Cornell Cooperative Extension Schuyler County
BOARD OF DIRECTORS MEETING
Minutes 
Feb 16th, 2017
8:30am room 115 Human Service Complex

Present: Paul Bursic, Don Chutas, Alexandra Doniger, Michael Lausell, Jeff Parmenter, Mark Rondinaro, Karen Stewart and Erin Thaete.
Public: None
Excused: Steve Sierigk, Micheal Burns, Kelly McCarthy
Staff: Cathy Barnes, Hannah Capozzi, Phil Cherry and Susan Neal	

	
TOPIC
	
DISCUSSION /
RECOMMENDATION (s)
	
FOLLOW-UP / ACTION

	Call to order
	Meeting called to order at 8:40 am by Paul Bursic. 
	

	Public Comment
	None
	

	Minutes from previous meeting
	The minutes from 1/26/16 were reviewed.

	Motion made by Erin Thaete to approve minutes as amended. Seconded by Karen Stewart. Aye: 8 Nay: 0, Abstain: 0. Motion carries unanimously.

	Reports and Updates
	
a. Paul Bursic, CCESC Board President- Lovely breakfast and coffee!
b. Phil Cherry, Executive Director-This past month: Solar Schuyler rollout event was very well attended. Robotics team went to the semi-finals in Utica, they did very well, but will not be moving on.Thank you Karen for helping with the semi-finals. Most teams are fully backed by a corporation, with paid staff to coach or schools with teachers and higher contributions. The team does fantastic with the funding and resources that are available to them. Need capital and volunteer engineers to help with the youth. 
Met with 3 counties about grant opportunities for the Farmers Market Promotion Program. Talking about hops speciaility block grant opportunity. Also attended a workforce dev team meeting. Attended the SCOPED board meeting and the Arc luncheons, several SBN meetings, marketing committee meetings, met with Danielle Hautanemi on campus to get her ideas on the association. Assisted with Camp interviews. Discussions about new additions to the teaching garden. Erin Thaete- is the camp procedure manual complete? There should be procedure manual for many several positions, in the event that something happens. 
c. Charles Fausold- None
d. Michael Lausell, Legislative Report- None
e. Donald Chutas, Finance Committee- Nov and Dec financial notes
Transfer of Designated funds- Susan Neal gives an explaination of transfers from 2016-2017. Recap of the camp budget. Summer rec program in Watkins Glen was stong last year as a free program, however, this year the funding this program is over. This might mean higher attendance at Hidden Valley. Questions about the life cycle of the pool, can the depreciation be spread out over the life of the pool lining, for example.
f. Marketing Committee- Paul Bursic- will distribute the minutes. Next meeting is Friday 24th. Rough draft of 2017 calendar of schedules events and aspirational things. The committee is going to prioritize and break down the planning process for each of the events. The marketing committee is focused on getting the word out and how to build partnerships in the county. Hopeful, to continue to make progess and move forward. Staff and board members were present. Starting to discuss a Cenntenial Gala- aka birthday party. Alexandra Donigerr has left a message with Logan Ridge to see if there is available time slot. Maybe the Middle School apartments if Logan Ridge does not work out. Karen Stewart- would like to see a budget for the events. We can take sponserships for events and funding and donations are tax deductible. We should come up with a flyer for funding. It is important for board members to donate funds to the association in support. It does not have to be a large amount. 
	
e. 1. Motion made by Don Chutas to accept the financial statements for Nov pending independent financial review. Seconded by Mark Rondinaro. Aye:8 , Nay: 0, Abstain: 0. Motion passes unanimously.
2. Finance committee recommends to the general board that they accept  the year end tranfers. Motion made by Don Chutas, seconded by Mark Rondinaro.
Aye: 8, Nay: 0, Abstain: 0. Motion passes unanimously.
3.Finance committee recommends to the general board to accept the Dec financial statements pending independent financial review. Motion made by Donald Chutas and seconded Mark Rondinaro. Aye: 8, Nay: 0, Abstain: 0. Motion passes unanimously.

f. 1.Follow up with the middle school apartments to determine the max capacity. 
2. Determine budget for Centennial Celebration
3. Create flyer to help generate funding

  
   . 


	Old Business
	a. Dairy, Livestock and Field Crops Position Update- will follow up after the board meeting with Brett Chedzoy.
b. Legislative Breakfast- We have a draft invitation, proposed menu (4-H), Hans from Finger Lakes Grape Program will be there, the staff is discussing slide show presentations. Board meeting will follow. Breakfast served at 7:45am. Would be nice for the robot to be there and also to discuss the 3-D printer and the upcoming 4-H community project. 
a. [bookmark: _GoBack]ARC Grant opportunity Update- Paul and Phil met with Elizabeth Gabriel ED of Groundswell, to discuss any interest in a match for the ARC grant which would be for ¼ of Phil’s time and Design Connect time from Cornell. Groundswell is looking for another incubator farm and open to collaboration. The interest would be a farm in Schuyler County. It might be important that the land have fencing and some form of infrastructure. Phil and Paul will check in with Elizabeth to follow up on the meeting. It would be great to have Elizabeth come to the board meeting and explain how the farm works. 
b. 2017 Centennial Year Celebration- See Marketing Committee
c. Board of Directors webpage- Cathy will follow up with an email and access instructions.

	c. Follow up with Elizabeth Gabriel for more information.
e. Cathy will email login information to the board

	New Business
	a. Hidden Valley camp improvements- Had a discussion with Fred Bonn about partnering on a grant application for a new pavilion, which he was interested in. Looking for examples, (Hazlitt winery) and prices. Phil- Mel and Jenn looking at additional infrastructure ideas that would also help to improve camp. Is there potential for the assoc to rent the pavilion or use it for other things? Do we want that responsibility? Alexandra Doniger spoke with Doug Hazlitt on the Oasis, and the cost was $180,000, he did say there were ways that you could save money on the building. He is willing to send the schematics. The state park has stated they would be willing to build it and the grant is a 75% cover. It might be a good capital campaign. Mark Rondinarro- Would be a good idea to come up with a 5 year strategic plan for camp. 
b. Strategic Plan Tracking- Phil has put together a spread sheet on actions steps and goals based on the original plan. Some things might be no longer relevant. How do we look at the plan and determine what are the current goals? Erin, Mark will take a closer look at the current status of the plan. Erin suggested speaking with staff by program area and find out where they are with the goals at the time. This would be a great task for each advisory committee.   
	a. Phil will continue to work with staff on generating project ideas and meet with Parks staff to talk about a coordinated grant application under the CFA
b. board liaisons will report to Erin and Mark who will then report to the board. 


	Other
	Weather policy- Phil has written a guideline. If county closes, we close. If county stays open and schools close, we will stay open. Staff is able to use vacation/personal time, work from home and flex their time. There should be a policy on non-standard working hours also. 
	

	Next Meeting
	March 23rd 2017 in room 120 of the Human Services Complex
	


	Adjourn
	Meeting adjourned at 10:08 am by the president.
	Motion made by Alexandra Doniger to adjourn. 


Submitted by Cathy Barnes, Recording Secretary
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