Cornell Cooperative Extension of Schuyler County Board Meeting
January 26, 2017- 8:30am in room 120
Human Services Complex
AGENDA
1. We1come and call to order 

2. Public Comment

3. Approval of December Minutes

4. Reports and Updates:
a. Paul Bursic, CCESC Board President
b. Phil Cherry, Executive Director
c. Charlie Fausold, State Extension Specialist
d. Michael Lausell, Legislative Report
e. Don Chutas, Finance Committee

5. Old Business
a. State Park Contract for Hidden Valley Camp
b. Approval of AR and BR agreements
c. Dairy, Livestock and Field Crops Position update
d. Legislative Breakfast 
e. ARC Grant Opportunity Update

6. New Business
a) Approval of Fiscal Authorizations (AKA Organizational Guidelines)
b) Approval of 2017 Holiday Schedule
c)   Election of Officers: (one year terms) President, Vice President, Secretary and             Treasurer 
d) Committee Assignments/Appointments (one year appts)
1) Finance Committee (Pres., Treas., two additional members)
2) Personnel Committee (Officers of the Board, one additional member)
3) Nominating Committee (Currently 5-Majority must be non-board)
4) Agriculture and Natural Resources Board Liaison (one)
5) Families, Youth & Nutrition Board Liaison (one) 
6) Hidden Valley 4 H Camp Board Liaison (one)
7) Marketing Committee
e.)  Approval the transfer of a past due accounts receivable from camp to Bad Debts.
f)   2017 Centennial Year Celebration
[bookmark: _GoBack]g)   Cornell Cooperative Extension Strategic Planning process update
7. Other
8. Adjourn
Next meeting date is scheduled for February 23, 2017

