Cornell Cooperative Extension Schuyler County
BOARD OF DIRECTORS MEETING
Minutes 
[bookmark: _GoBack]January 26th, 20176
8:30am room 120 Human Service Complex

Present: Paul Bursic, Alexandra Doniger, Charles Fausold, Michael Lausell, Kelly McCarthy, Jeff Parmenter, Mark Rondinaro, Karen Stewart and Erin Thaete.
Public: None
Excused: Steve Sierigk, Micheal Burns, Don Chutas
Staff: Cathy Barnes, Phil Cherry	

	
TOPIC
	
DISCUSSION /
RECOMMENDATION (s)
	
FOLLOW-UP / ACTION

	Call to order
	Meeting called to order at 8:33 am by Paul Bursic. Special welcome to new board members
	

	Public Comment
	None
	

	Minutes from previous meeting
	The minutes from 12/22/16 were reviewed.

	Motion made by Michael Lausall  to approve minutes as amended. Seconded by Mark rondinaro. Aye: 8 Nay: 0, Abstain: 0. Motion carries unanimously.

	Reports and Updates
	
a. Paul Bursic, CCESC Board President-very busy month meeting with Phil, planning for 2017. Many events upcoming this year. 
b. Phil Cherry, Executive Director- See attached CDNR report which will give the Board an idea of what the associaitoin is doing and any upcoming events. Met with several board members, Farm Bureau, Soil and Water and getting to know the staff has been enlightening and wonderful. Comments, Corrections, additions on the CDNR report are welcome from the board. 
c. Charles Fausold- last week released news letter, this year major push on increase on County Law 224 funding. 
d. Michael Lausell, Legislative Report- Not much to report at this time- Things have been going well within the county, we just received a grant from the state to redo the railway bridge over the waterfalls. 
e. Mark Rondinaro, Finance Committee- None.  Phil Cherry- Sue neal is working on getting the books closed out and everything looks great.

	


  
   . 


	Old Business
	a. State Park Contract for Hidden Valley Camp-Answer is that the association can do the agreement on a year to year basis, which is what will happen for 2017 and then look at discussing things that the CCE Staff would like to see built at Hidden Valley 4-H Camp. Looking into trying to obtain a grant to build a pavilion. Many grants require a match, so this will be a significant undertaking. The big questions is why is camp doing this alone, maybe the state park can participate. This is something that will be dicussed with the state park.
b. Approval of AR and BR agreements- What we didn’t realize about the AR agreement was  that it needed to be signed first by us before the legislature will act. So, we need to ratify Pauls earlier signature and then do a separate motion on approval of the BR agreement. 
c. Dairy, Livestock and Field Crops Position Update- Recap of last months discussion, CCE Schuyler is trying to decide whether we should create our own team with surrounding counties, join the existing South Central team or join a new one with counties west of us, if and when that forms. The thought is to join the existing South Cnetral team because the farmers do know them and they are well established. They would be happy to have us, the cost would be $20k – 25k/year. Trying to determine the best way to raise funds. Why do the grape growers association members pay fees and the dairy group not? Members pay $75/year and we pay in $12000 to the FLG. MR-Question asked if they are not willing to pay do they really need the service? JP- Can the service be used as needed, rather then paying a lump sum? Or propose to the Legislature for next year. Does the Legislature, consider mid-year appropriations? It’s generally only annually. MR- heard at the meeting that  they would use the service if available, but not a driving force. Make sure that smaller farms are getting the help which is difficult because the size/nature of the operations are very different. It is very important that all farmers are served.
d. Legislative Breakfast- March 23rd- Invite all legislatures and staff, give them breakfast (local foods). Hans-Walter Peterson will be here to give presentation on how the Grape Program works. Also, CCE staff to let the legislatures to know what they do. With board approval we will move forward. ET- very important to pick what we think is the most important topic.
e. ARC Grant Opportunity Update- Changed from Hendricks property because that seemed fairly stale. Finally, spoke to the Southern Tier group and they are still willing to fund the study on whether or not a teaching farm would work. The Appalachin Regional Commission needed a match, which we don’t have. Design Connect is a group of students- every year they do an RFP for projects. The goal is for the students to come in the Fall and do an analysis of if will work. PB- one year ago they were very interested in working together. 

	b. Motion made by Mark Ronindaro to ratify Pauls earlier action of signing the 2017 AR Agreement between Schuyler County and the Assoication . Seconded by Kelly McCarthy. Aye: 8, Nay: 0, Abstain: 0. Motion passes unanimously.
- Motion made by Michael Lausell to authorize  Paul to sign the 2017 BR Agreement.Seconded by Karen Stewart. Aye: 8, Nay: 0, Abstain: 0. Motion passes unanimously.
c. Phil will follow up with Brett regarding the   next steps and pull another discussion together with interested Board members
d. Board thinks it is a good idea to move forward, just make certain not to overfill the time with too many things. If you know of any farms willing to donate and please encourage Legislatures to attend.
e. Phil and Paul will try to meet with Elizabeth Gabriel of Groundwell Center for Local Food and Farming, to learn about their incubator farm and discuss potential collaborations.
 

	New Business
	a. Approval of the Fiscal Authorizations (AKA Organizational Guildelines)
b. Board Schedule
c. Holiday Schedule
d. Election of Officers: (one year terms) 
Nominations from the floor 
President- Paul Bursic
VP- Erin Thaete
Treas- Donald Chutas
Sec- Michael Burns
e. Committee Assignments/Appointments (one year appointments)
1. Finance Committee
2. Personnel Committee
3. Nominating Committee
4. Agriculture and Natural Resources Board Liason
5. Families, Youth and Nutrition Board Liason
6. Hidden Valley 4H Camp Board Liason
7. Marketing Committee- 100 year anniversary- 
· Make certain that board is notified of all meetings as they are encouraged to attend.

f. Approval the transfer of a past due accounts recievable fom camp to bad debts- 2014 unpaid revenue from camp (5 total that had slipped through, 4 were tracked down) 1 still remains. It is for 1 week of camp and $5 at campstore (total of $268) Cornells financial policy is that after a certain period of time that it need to be removed from accounts payable to bad debts. 

g. Cornell Strategic Plan statewide—Board members will be invited to participate and give input. KS recommends a spreadsheet of the association strategic plan outlining goals and  with quarterly reporting on goal progress.
	- Motion made by  Karen Stewart  to approve 2017 Fiscal Authorizations. Seconded by  kelly McCarthy  . Aye: 8, Nay: 0, Abstain: 0. Motion passes unanimously.
b. Amend August from 27 to the 24th
c. Motion made by  Erin Thaete to approve the CCE Schuyler 2017 Holiday Schedule. Seconded by Karen Stewart. Aye: 8, Nay: 0, Abstain: 0. Motion passes unanimously.
d. Election of Officers-
No nominations from the floor.
Motion made by Mark Rondinaro to close nominations for 2017 officers and for the secretary to cast one ballot. Seconded,  Alexandra Doninger. Aye:8 Nay: 0, Abstain: 0. Motion passes unanimously.
Erin Thaete cast ballot to approve 2017 election of officers for one year term.
e.
1. Finance- Don Chutas- chair, Mark Rondinaro, Paul Bursic and Jeff Parmenter and Michael Lausell
2. Personnel Committee- Erin Thaete and Mark Rondinaro
3. Nominating Committee- Kelly McCarthy, Karen Stewart, Karen Armstrong, Liz Stamp (chair), Lindsay Wickham and Molly Lane.
4. Agriculture and Natural Resources Board Liason- Steve Sierjk and  Michael Burns
5. Families, Youth and Nutrition Board Liason- Alexandra Doninger
6. Hidden Valley 4H Camp Board Liason- Erin Thaete and Donald Chutas (?)
7. Marketing Committee- Jeffery Parmenter, Alexandra Doniger, Michael Burns, Kelly McCarthy, Karen Stewart and Paul Bursic (Chair)
f. Motion made by  Erin Thaete to move past due camp bill to bad debts. Seconded by  Michael Lausell  . Aye: 8, Nay: 0, Abstain: 0. Motion passes unanimously.

g.  Strategic Plan- Phil will follow up with a break down of our strategic plan and will check in on progress.

	Other
	Solar schuyler reboot at Lakewood Vineyards- January 27th 6pm at Lakewood- Board is encouraged to attend
Sunday- Robotics- Local tournament- Corning Painted Post- Corning Inc is the host, the real compettion starts at 1- go around 3 or 4 to really see the scores and excitement.
Regionals are at SUNY Tech in Utica- will follow up- Karen will bring the dates to the next meeting.
Board notebook? Dropbox- YES
*New Board member orientation- Feb 7th in Canandaigua. Also, joint training opportunity with Yates for new members- 2/15 works is a good date for new board members.
	*Phil will follow up with details on board materials and details on the board orientation.

	Next Meeting
	February 16th 2017 in room 115 of the Human Services Complex
	


	Adjourn
	Meeting adjourned at 10:30 am by the president.
	Motion made by Erin Thaete to adjourn and Seconded by Karen Stewart. All in favor.


Submitted by Cathy Barnes, Recording Secretary
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