
Cornell Cooperative Extension of Steuben County 

Board of Directors  

February 23, 2017      

 

The February 23, 2017 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by Vice-President, Ken Ward at 5:40 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Charles Fausold, Ken Ward, Stuart Sammis, Hilda Lando, Gary Temple, 

Pam Colomaio, Nicole Luckenbach and Drew Heisey. 

 

Staff Present: Larkin Podsiedlik and Robert Shirley 

 

Public Present: Guy Hammond  

  

Approval of January 26, 2017 minutes: Pam Colomaio made a motion to approve the minutes 

from the January 26, 2017 meeting. Second by Hilda Lando. There was no further discussion and 

the motion was carried unanimously. 

 

Executive Director: 

Larkin reported the following to the board: 
 

 Public Affairs Report 

 Carla will send a written report to the BOD each month 

 Performance Reviews 

 Most staff have received performance reviews for 2016 

 Grants 

 We are partnering on a regional FMPP grant with Tompkins, Tioga, Chemung, and 

Schuyler related to local foods promotion. There would be a regional farm guide 

interactive website, TV spots promoting local farms, and other promotions. CCE 

Schuyler is the lead; we are included as a subcontractor for some staff time and 

inclusion in the website & promotional activities. 

 United Way funding in flux 

 SBN RFP 

 A new Request for Proposals for the next iteration of the Shared Business Network 

structure has gone out, and is due in April. The Finger Lakes SBN and Western SBN 

met to discuss how each of us do things, and to start thinking about whether we 

wanted to combine regions or share services. No decisions were made; the two 

regions do things very differently.  

 

 

 



Public Affairs:  

 
 

 CCE Events   

 As part of the website upkeep Carla created a special America Saves Week page 

under the Finance section to promote America Saves Week Feb 27 – March 4. 

 Carla created two events under our Facebook page, one for the Food Fest and 

another for America Saves Week. We have had quite a bit of activity under them, 

engaging the public. 

 Carla is organizing a number of posters displaying upcoming information for all 

the program areas to display at the Food Fest – we will direct people through the 

hallway between the two main doors to check out the information on National 

Nutrition Month, Ag Literacy Week, America Saves Week, Farm City Day and 

the Outdoor Show. We will collect emails and pass out information as well. 

 We took advantage of another free source of advertising by supplying plenty of 

articles to the Courier’s FFA/4-H insert which was published last Sunday. They 

tend to use just about all of the articles and photos that we send them, so it is well 

worth the time! 

 We have had a couple meetings to start organizing the 2017 Gala. The date has 

been set for June 2, again at Heritage Village in Painted Post. This year’s main 

event is intended to be a JUNIOR chef competition, and we hope to make the 

event very family friendly. So please save the date. We are actively searching for 

auction items, if anyone can assist in this process. 

 

 STORE 

 We have finished the rack cards to promote the Outdoor Show, and have done 

advertising in Outdoor News. Carla manned a booth at the Spencer Van Etten 

Show in early February and gathered a number of emails/addresses to stay in 

contact with our audience. 

 

State Extension Specialist Report: 

 

 Charlie informed the board that in a few weeks Executive Directors across the state will 

be traveling to Albany to meet with legislators asking for an increase to the State 224 

funds from 3.9 million dollars to 7 million dollars. State 224 funds have remained level at 

the 3.9 million for over 20 years and CCE administration feels now is a good time to 

make the case for an increase in funding. Executive Directors are going to be divided into 

groups and assigned to meet with specific legislators. They are also encouraged to meet 

with legislators in their districts ahead of the trip to Albany. Hilda Lando informed 

Larkin that Thomas O’Mara and Philip Palmesano will be at the Steuben County 

Legislators Chairman’s meeting on Monday, February 27, if she wanted to talk to them.  

 

 Charlie wanted the board to know that Larkin contacted him about the concern that was 

brought up at the last board meeting by Guy Hammond that Mike Baker, Senior 



Extension Associate, was told that his position was being eliminated. Charlie approached 

Dr. Chris Watkins, Director of Cornell Cooperative Extension, and that was news to him 

and his immediate response was that isn’t good and will talk with some people about the 

situation. 

 

 Guy informed the board that he sent letters on Mike’s behalf since the last board meeting.  

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: The committee has not met since the last 

board meeting.   

  

 4-H Youth Development Committee: The committee has not met since the last board 

meeting.   

 

 Human Ecology Committee: The committee has not met since the last board meeting.   

 

 Strategic Planning Committee: Pam Colomaio reported to the board that the 

committee met prior to this board meeting. The committee reviewed the SWOT 

analysis that was facilitated and prepared by Baptiste Leadership. Board member, 

Stuart Sammis, who has a background in non-profit consulting is going to take over 

the lead on this strategic planning process. He is going to meet with Larkin and 

Robert next week to develop a strategy and timeline for this project. The association 

is grateful to have his expertise on the board.  

 

 

Old Business: 

 

Robert updated the board that there has been no action on the apartment for sale since the last 

board meeting. Nancy Sterling hosted an open house and no prospective buyers showed up.  

 

Larkin and Nicole attended the regional new board orientation meeting for the Finger Lakes 

Shared Business Network at the New York Wine and Culinary Center in Canadaigua, NY on 

Tuesday, February 7, 2017. Nicole was blown away by the breadth and scope of CCE 

programming as she really has only been involved the 4-H program here. She was particularly 

impressed with CCE history piece and highly recommends this meeting to any new board 

members.  

 

New Business: 

 

Larkin informed the board that the association has hired Mark Hammond as the new temporary 

Agriculture Educator. He will be working 32 hours per week and will started yesterday, February 

26. He has a bachelor’s of science in animal science from Delaware Valley College and many 

years of experience working on farms. He is the son of CCE-Steuben County Board President 

Guy Hammond, and unfortunately due to our conflict of interest policy in the association’s 

constitution, he will no longer be able to serve on the CCE-Steuben Board of Directors. Larkin 



and Robert called Guy after the decision was made to hire Mark and Guy understood and 

resigned effective February 17, 2017. Larkin asked Guy to attend this meeting so that we could 

personally thank him for his years of dedicated service to the association and she presented him 

with a certificate. Guy thanked all the board members who he has worked closely with over the 

past four years and joked that he thinks that CCE-Steuben is getting the better deal with trade for 

Hammonds.  

 

Ken Ward informed the board after reviewing the board president position description that 

Larkin provided to him, that he is not in a position to take on the role of president as he has many 

other commitments. 

 

Motion by Hilda Lando to open nominations for President of the 2017 Cornell Cooperative 

Extension of Steuben County Board of Directors vacated by Guy Hammond.  Second by Drew 

Heisey. There was no further discussion and the motion was carried unanimously. 

 

Motion by Hilda Lando to nominate Pam Colomaio for the office of the President of the 2017 

Cornell Cooperative Extension of Steuben County Board of Directors.  Second by Drew Heisey. 

There was no further discussion and the motion was carried unanimously. 

 

Motion by Hilda Lando to close the nominations for President of the 2017 Cornell Cooperative 

Extension of Steuben County Board of Directors.  Second by Drew Heisey. There was no further 

discussion and the motion was carried unanimously.  Pam Colomaio was unanimously elected 

President of the 2017 Cornell Cooperative Extension of Steuben County Board of Directors 

vacated by Guy Hammond. 

 

Larkin is going to send Pam Colomaio a copy of the position description for the office of 

President of the Cornell Cooperative Extension of Steuben County Board of Directors. 

 

Larkin passed out a summary of the board composition and told the board to be thinking of any 

new potential board members that was created by the resignation of Guy Hammond.   

 

The next board meeting has been rescheduled for Thursday, March 30, 2017 at 5:30 p.m. 

 

Adjourn: Motion by Hilda Lando to adjourn at 6:28 p.m. Second by Pam Colomaio. There was 

no further discussion and the motion was carried unanimously.  


