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   The Cornell Cooperative Extension educational system enables people to 
improve their lives and communities through partnerships that put experience 
and research knowledge to work.  

Staffing Updates: Submitted by         

Elizabeth Crofut, Interim Executive Director 
 The Executive Director’s position has been posted 

and applications are beginning to be submitted. Exten-

sions must meet required diversity targets prior to con-

ducting interviews.  The Search Committee plans to 

begin interviews, first by phone then in person, in April. 

The  Search Committee hopes to make the hiring deci-

sion at the end of April, with an anticipated start date 

for the new Executive Director in May.  

 We have hired two Ag. Subject Educators; Sarah 

Ficken and Alicia Luhrssen.  As the newest member of  
Cornell Cooperative Extension of  Madison County, Alicia 
joins the team as a recent graduate of  the University of  
Massachusetts with a masters in Sustainability Science fo-
cusing on agriculture and food systems. Her past experi-
ence carries over ten years in Higher Education with a 
background in Design and Marketing. Passionate about             
soil health, farm development and growth, her continued 
goal is building informative programming throughout all 
veins of  agriculture within the county.  
 Sarah has a B.S. from Cornell University in Natural 
Resources and is working to complete her M.S. in Agricul-
ture from Washington State University. She and her hus-
band own a small dairy farm in Munnsville where they 
milk a growing herd of  Jersey cows and run a small diver-
sified CSA. Sarah brings two years of  experience working 
for Madison County CCE as she previously worked for 
the Hops Program .  

Ommegang CEO Doug Campbell, and head    

brewer Phil Leinhart, State Senator James Seward 

and NYS Dept. of Agriculture Commissioner   

Richard Ball.- (See HOPS Report for more infor-

mation) 
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4-H Youth Development Submitted by Alycia Schick and Chelsea Jones, 4-H 

Educators 
In 2017, we are working towards our 

goal of  fostering stronger relationships with 
our volunteers and youth.  On Monday, Febru-
ary 6, we went to the Oneida Kids Club meet-
ing where we worked together to save Sam, the 
gummy worm who was trapped on a boat. 
This activity was an introduction to the scien-
tific method and allowed 4-H members to 
work in groups so that we could get to know 
them better while 4-H members enhanced 
their skill set and ability to collaborate with 
their club members.        
 According to the Statistic Brain Research Institute:  74% of  people suffer from speech 
anxiety.  Effective communication is a critical life skill, especially with regard to leadership and 
community action.  On Saturday, February 11, we held an Effective Communication Workshop. 
Dr. Heather Stassen-Ferrara from Cazenovia College worked with our youth on how to re-
search a subject by using creditable resources, organize their ideas and how to present their ide-
as effectively in front of  an audience.  The 4-H Public Presentation Program is one of  the most 
beneficial and rewarding experiences that 4-H has to offer.  It has been expressed by 4-H alum-
ni that this program has given them an edge above peers in both college and their career.  On 
Saturday, February 25, there were 50 Madison County 4-H members who participated in a 
county wide Public Presentations and Horse Communications Contest.  This an 8% increase in 
participation from 2016.            
 On Monday, February 27, the Madison County 4-H Agriculture and Tractor Safety Certi-
fication Course started.  The first session was held at Morrisville State College, Marshall Hall, 
Ag. Mechanics Shop and Classroom.  Mr. Fred Bach and Mr. Chip Ax covered internal combus-
tion engines and general maintenance.  The program runs until Monday, April 3.  

Ag. Program Submitted by Sarah Ficken, Ag. Subject Educator 

 The Dairy Girl Network Central New York Peer Group met on February 16 to discuss 
Stress Management. Over twenty women gathered to hear Erica Leubner from NY FarmNet 
speak about the physiology of  stress and methods to manage stress on the farm. The women 
worked through different real-life examples of  stressful situations that farm families encoun-
tered and brain stormed ways to better manage the situations in ways that would minimize 
stress. NY  FarmNet provides New York farm families with free, confidential consulting ser-
vices to develop new skills to improve financial and production efficiency and overcome busi-
ness and family challenges. This Peer Group provided the women involved with an opportunity 
to learn strategies for mitigating and managing stress and to bring these new strategies back to 
their farm.  
  
  

 



Special points of  interest: 

 Funded enrollment 171 

 Total enrollment 200 

 Three program options: 

    Center-Based 

    Combination 

    Child Care Partnership 

 Five centers & 1 partner-

ship sites, all locations, li-

censed by New York State 

 205 families served during  

the program year. 

  

2013—2104 

Program Year 

 The normal weekly workload includes responding to numerous email and phone re-
quests from current hop growers around New York and the Northeast as well as many people 
who are considering establishing a new hop farm.  Some of  these include people who already 
have successful farm operations, typically fruits or vegetables. There are about 75 farms with 
multiple acres of  hops, some as large as 30 acres. A hop planting this size would require an  
investment of  over a half  million dollars  to establish.  I also participate in a monthly confer-
ence call with members of  the farm brewery community to discuss current issues related to 
supply and demand for locally grown beer ingredients.  
 In addition to responding to requests, I gave several presentations at conferences.  On 
Feb 7th I spoke twice at the Rutgers Vegetable Conference in Atlantic City , Feb 25th at the 
Vermont Hop Conference in Burlington, and two more on March 2nd  at the Purdue  Small 
Farms conference in Indianapolis.  A portion of  my current funding comes from USDA 
and  involves working with growers from New York and other states.  
 Over the last 4 years Brewery Ommegang in Cooperstown has contributed over $60,000 
in support of  our CCE hops education program.  On Feb 27th I met with staff  from the brew-
ery, CEO Doug Campbell, and head brewer Phil Leinhart, as well as State Senator James Sew-
ard and NYS Dept. of  Agriculture Commissioner Richard Ball.  We discussed what Coopera-
tive Extension is doing to advance the hop industry, the brewery’s current expansion and their 
commitment to using NY grown hops in some of  their beers. 

AED Submitted by Jennifer Farwell, AED Specialist  

 Last month was particularly busy here for AED. We are in full swing for Open Farm 
Day planning and have been recruiting both farms and sponsors (and if  you are interested in 
being either, please reach out to me!)  With eleven confirmed sponsors already, we are steadily 
moving forward. We have officially hired the new graphic designer and he has set up a landing 
page on our website to carry people to our Facebook page until the website is complete.  
 We also had our Small Farm and Homestead Expo! This was a new addition to our pro-
gram this year. We hosted 24 different workshops with topics ranging from Business Re-
sources, all the way to Chicken Processing (with real chickens!). The workshops averaged at-
tendance of  about twenty, with some having much more and some having less. We also includ-
ed the local CSA’s to try to draw some traffic to their shares. Overall, this event was a lot of  
fun and we received great feedback! 
 We’ve also been busy meeting with farms in the county to  assist. We met with a horse 
farm to discuss market expansion ideas. We also met with a Greenhouse, as well as two store 
fronts who are looking to expand their markets and sales of  local products (particularly pro-
duce and locally made foods).  With this growing interest in local food, businesses are recog-
nizing it and trying to incorporate it more. 
 Also this month, we did a tour of  the new Growing Upstate Food Hub and are working 
with the producers for that to continue moving forward. As a committee, we recommended a 
new loan for the Ag Revolving Loan Fund of  Madison County.  We have continued working 
with the two businesses that are interested in moving to the Madison County ARE Park and 
are having success with them. 

HOPS Program Submitted by Steve Miller, Senior Resource Educator 
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Cooperative Extension is a nationwide system of educational programs that are jointly funded by federal, state 

and county governments. The U. S. Department of Agriculture is the federal partner while land grant universi-

ties are state partners. The passage of two laws by the U. S. Congress made this nationwide system possi-

ble. The Morrill Act passed in 1862    established the land grant universities and the Smith-Lever Act in 1914 

funded the federal portion of Cooperative Extension. 

 

 

Contact Information: 

Cornell Cooperative Extension of Madison County 

PO Box 1209 

100 Eaton Street 

Morrisville, NY 13408 

315-684-3001   

Cornell Cooperative Extension is an employer and educator recognized  

for valuing AA/EEO, Protected Veterans, and Individuals with Disabilities  

and provides equal program and employment opportunities. 

Upcoming Events 
3/11  District Dairy Bowl Competition 
3/13, 20 & 27 Tractor Safety continues 
3/15  Crop Congress 
3/20 - 3/24 Ag. Literacy Week 
3/24  Dairy Discovery at Cornell University 
3/30  DGN: Grant Opportunities 
4/1  Scholarship Applications Due  
4/5  Women in Ag: Holistic Farm Planning 
4/8  State Horse Bowl                  
4/15  State Horse Judging at Morrisville College                       
4/22  Bee Workshop                                                                                                 
4/23  STARR Teen Retreat                                                                                       
4/30  CCG -- Seeding and Transplanting                                                                     
5/3  Women in Ag: Strategizing for the Summer                                                      
6/11  CCG -- Scouting and Integrated Pest Management 

7/6-9  Madison County Fair 
   7/6  Ag Appreciation Breakfast 
   7/8 Youth Day at the Fair 
   7/9 Ag Day at Madison County Fair 
7/9  Women in Ag: Madison County Fair Meetup 
7/29  Madison County Open Farm Day 
8/2  Women in Ag: New York State Fair Meetup 
8/9  Women in Ag: Empire Farm Day Meetup 
8/27  CCG -- FSMA and Post-Harvest Handling 

Cornell Cooperative Extension of  Madison County 
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