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Upcoming  Events

Cornell Sheep and Goat Symposium:                                            

Saturday October 29th, 2011 from 7:45am – 6:00pm                           

at Morrison Hall, Cornell University, Ithaca, NY.                                    

Pre-Symposium Learning Opportunities:  Friday October 28th, 

2011 from 11am-5pm at the Cornell Sheep Farm, Harford, NY.          

This portion will offer FAMACHA certification, hands on necropsy 

training and more. Registration deadline is October 15th, 2011.           

For complete details, schedule and registration information visit 

http://www.sheep.cornell.edu and click on calendar.                 

Online registration for credit cards is available.                              

Please contact Victoria Badalamenti at (607) 255-7712 or 

vb65@cornell.edu for further questions. 

First on the Scene  

FREE course for Farm Emergencies 
Oneida County Women in Farming will be sponsoring an important 

event for farm families on November 9, 2011 from 6-9 pm, at CCE 

of Oneida County called First on the Scene. This event is not for 

first responders such as the fire or police department it is for the true 

first on the scene YOU! First on the Scene is a Nationally recognized 

program that teaches farm families, farm employees and the farm 

community how to make important decisions at the scene of a farm 

emergency and what should be the proper response procedure to 

safeguard you and the accident victim.                                          
November 9th 6pm-9pm                                                              

CCE Oneida County 121 Second Street Oriskany, NY                          

Register by Nov 2nd 736-3394 x 104 

Are you in need of affordable health insurance for                              

your employees, your family or yourself?   
Cornell Cooperative Extension of Oneida County is working with 

Payne & Rybak Benefit Plans, Inc. to offer the Dairy Co-ops Health 

Insurance on a group basis. This would mean                                     

better coverage at a lower premium. 

If you are interested in attending a meeting on                            

Wednesday, October 9th, at 6 pm, Please contact Bonnie Collins  

315/736-3394 x 104 to register by Oct 14th. 

mailto:vb65@cornell.edu


“Group-Housed Dairy Calf Systems ” Symposium, December 1, 2011  

Tours to follow;  Dec. 7 - 9 

This one-day symposium to be held at the Doubletree Inn in East Syracuse is targeted to 

Dairy Producers and their Advisors. Program is structured for relevance to those experi-

enced with these calf housing schemes as well as folks hungry to learn more about the 

concept and practices. 

Tours to farms employing these systems will be held the following week in NNY, CNY, 

ENY and WNY. For full details on the symposium agenda and tour sites please visit this 

website: www.ansci.cornell.edu/prodairy/calfsystems 

If you do not have web access, please contact your local CCE Ag Educator  

CNY Group-Housed Calf Tour Sites  

December 7, 2011 – Acidified Self Feeders 

*Southside Dairy, South New Berlin, NY 

*David Dickey, General Manager/Co-owner 

*11:00 a.m.  No charge for tour but registration is essential 

New barn designed around acidified waste milk and or acidified milk replacer fed in farm 

fabricated self-feeders. 4 pens of 16 – 25 calves. Six nipples per pen. Insulated, central-

ized utility room is the operational hub. Excellent calf growth, labor reduced by 75%. 

December 9, 2011 – Auto-Feeders (“Robots”) 

*Cornell T & R Center, Harford, NY 

*Dr. Mike Van Amburgh 

*11:00 a.m.  No charge for tour but registration  is essential 

Existing calf barn retrofitted to accommodate 2 auto-feeders and 2 pens of calves. Feeder 

gives daily information on individual calf visits and consumption of both milk replacer 

and starter grain.  A new research project to start before tour… Dr. Van Amburgh will 

discuss that and daily operations/growth results. 

Livestock Gross Margin for Dairy (LGM-Dairy) Webinar            

LGM-Dairy Crop Insurance program is based on milk income over feed 

costs, which the program calls a "gross margin". The insurance program 

covers the difference between the expected gross margin (insurance 

guarantee) and the actual gross margin for the months the producer 

selects for coverage, based on the amount of milk the producer chooses 

to insure. Experts predict that all funding for underwriting costs will be 

exhausted in the first enrollment opportunity, which starts on Friday, 

October 28 at 5PM and ends on Saturday, October 29 at 9PM.                                                      

Individuals interested in learning more about the LGM for dairy can do 

so on Friday October 14th from 11:00am -1:00pm at the Farm and 

Home Center, free of charge.  Additional dates are available to view 

the webinar from a home computer using high-speed internet 

connection.  If you can’t join us on October 14th, you can view the 

webinar from home on Wed. October 5th, Friday October 7th or Wed. 

October 12th.  Please contact the CCE office at 736-3394 ext. 132 for 

the webinar link or to let us know you plan to attend on Friday October 

14th. Again this webinar is free of charge and is sponsored in part by  

Pro-Dairy and NYSDAM (NY State Dept. of Ag and Markets) 

http://www.ansci.cornell.edu/prodairy/calfsystems


Field Crop Dealer Meeting :  Nov 21st                                                    

A meeting where Cornell Researchers share the results of their latest 

field crop research. The meeting will be a video conference hosted at a 

number of sites including the Farm and Home Center  121 Second St. 

Oriskany.  The meeting begins at 10am and ends at 3:00pm.            

There is NYSDEC recertification credits and CCA credits.                  

The cost is $20/person which includes lunch.                                      

2012 Cornell Guide for Integrated Field Crop Management will be 

available for purchase. Seating is limited.                                            

Pre-registration is required: contact  Mary McKellar                            

607-255-2177 or mem40@cornell.edu. 

(Syracuse, NY September 1, 2011)  After receiving initial damage 

assessments from the Eastern part of NY in the wake of Hurricane Irene, 

Farm Service Agency State Executive Director James Barber wanted to 

remind the agricultural community of two important disaster programs 

that may help affected NY livestock producers during this tough time.   

 Barber is directing livestock farmers who suffered losses to their 

local FSA office to see if they qualify for the Livestock Indemnity 

Program (LIP).  LIP provides benefits to producers for livestock deaths 

in excess of normal mortality caused by adverse weather that occurred 

as a result of Hurricane Irene. 

 Barber also noted the Emergency Assistance for Livestock 

Program   (ELAP).  ELAP provides emergency assistance to eligible 

producers of livestock, honeybees and farm-raised fish that have feed 

losses due to adverse weather that result in a Secretarial disaster 

declaration. Costs for transporting cattle to an alternative site because 

of the hurricane may also be eligible.   

 One of the requirements for ELAP is farmers must have crop 

insurance or be enrolled in the Noninsured Assistance Program (NAP) on 

all crops produced on the farm. 

 ―In this time of tragedy, the New York Farm Service Agency will 

be readily available to assist any farmers who were negatively affected 

by Hurricane Irene,‖ Barber said.  ―If you have any questions on what 

disaster programs FSA has to offer or have suffered losses, please 

contact your local office.‖ 

 Barber also stressed how important documenting feed, crop 

production and livestock losses are at this time. Reliable records are 

needed to apply for federal programs.  Farmers should write down the 

amount of farm losses they have using measurements from storage 

structures, bale counters, and size and maturity of livestock killed.  

      Contact the local FSA office: 736-3316. 

Farmers Encouraged to Report Hurricane Damage to Local Farm 

Service Agency Offices 



If you recall from last month’s edition of Farm Flash I shared an article 

that introduced the basis of dairy policy changes proposed by National 

Milk Producers Federation (NMPF) referred to as Foundation for the 

Future.  Since I last wrote on the topics of Dairy Producer Margin 

Protection Plan (DPMPP) and Dairy Market Stabilization Program 

(DMSP) significant changes have occurred to these proposals that 

serve as the precursor to the Peterson-Simpson Dairy Policy Reform 

Package. The changes voted on in favor by NMPF on September 21st 

are now known as the ―Dairy Security Act of 2011‖ and were swiftly 

introduced to the House of Representatives on Friday September 23rd.   

 The changes are geared at giving dairy producers more 

flexibility in choosing how much, if any, government-subsidized safety 

nets to use on their individual operations. In the original draft the 

DPMPP portion was set up as a voluntary program for farmers to 

protect their margins during times of low milk prices and/or high feed 

prices.     While the voluntary status of the margin protection piece 

still remains, the significant change to make note of here is that IF a 

farmer signs on for the basic level or the supplemental margin 

coverage option, (a.k.a. government safety-net), the farm’s 

participation in the supply management portion of the program, 

(DMSP), would be mandatory. This mandatory feature was also in 

place during the first go around of these proposals.  Should a producer 

choose not to sign on for the margin protection plan, then he/she is 

not obligated to participate in the supply management portion. This 

latest modification is a welcomed component for farmers who are not 

exactly comfortable with being told when and by how much to curb 

their milk production level. 

 According to the Foundation for the Future webpage additional 

changes to the proposal/Dairy Security Act that have bearing on 

future dairy policy include:   

Increasing the Basic Plan’s coverage to 80% of a producer’s 

production history on margins between $0.00 and $4.00 per cwt. 

In the legislative draft of FFTF released earlier this summer, the 

Basic coverage was limited to 75% of a farm’s production history. 

Giving farmers the option of acquiring coverage for their 

production growth under the Supplemental Plan.  Under such an 

option, the production history would be revised annually as the 

producer’s production grows.  The percentage of the producer’s 

production history to be covered, and the premium rate per cwt., 

would remain fixed over the life of the Farm Bill. 

Accepting an administrative fee to be charged to all producers 

signing up for margin protection coverage under the DPMPP, with 

modest fees on a sliding scale.  This will help keep the cost of the 

program to a minimum. 

 

Dairy Policy Changes 
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Eliminating the distribution of 50% of producer-generated 

funds to the U.S. Treasury under the Dairy Market Stabilization 

program, ensuring that all of the monies generated by producer 

withholdings would be available to purchase dairy products for 

donation to non-commercial food assistance programs as 

originally proposed. 

 

Lastly, the revised FFTF package endorsed by NMPF alters how 

reforms to the Federal Milk Marketing Order system would be 

pursued.  Under NMPF’s original approach, the legislation would have 

specifically prescribed how competitive prices and a streamlining of 

the classified pricing system were to be implemented by the USDA, 

without a hearing process.  The new version directs the USDA to 

eliminate the cumbersome end product price formulas and make 

allowances for Class III, and use a competitive pay price instead to 

determine the Class III price.  It also specifies that after USDA makes 

its decision, a majority vote by producers will put the changes into 

effect.  If the changes are not approved, the current Federal Order 

provisions remain in place. 

As the Fall harvest season kicks into full gear it’s well understood that 

workloads increase while day light hours decrease.  Keeping up on 

relevant dairy topics can be difficult to do, even under normal 

circumstances.  That being said, CCE of Oneida Co. is offering an 

opportunity for dairy producers to learn more about the Dairy 

Security Act of 2011 and proposed dairy policy changes.  On Friday 

November 18th, 2011 from 12:30- 3:30pm we will host Sherry 

Bunting, long time contributing journalist to Farmshine, and 

Pennsylvania native to be our guest speaker. The topic of the 

discussion will be dairy policy changes, specifically the Foundation for 

the Future proposals, which Bunting has written on extensively in 

recent months.  Sherry has graciously agreed to sharing her time and 

understanding of the latest developments in dairy policy with those in 

the dairy industry who are looking for clear, unbiased information. 

Look for further details in November’s issue of Farm Flash. To express 

interest in attending the November 18th discussion or for further 

details, please call 736-3394 ext. 132 or email Marylynn at 

mrm7@cornell.edu 

Farmsitters Chore Services is made up of former dairy farmers.  
We will make sure your animals are well cared for by providing  
temporary services such as: milking,  cleaning, feeding, etc.                   

Call Terrance (315) 397-2593 References available 



Putting Paperwork in its Place 

A guide to farm filing 

By Bonnie Collins 

Grass Fed Beef Cows for sale whole or 1/2’s 796-0808 

Does this sound like you? 

―I have the feed bill here somewhere.‖ 

―We need to get a computer someday, but aren’t ready right now.‖ 

―The worst part of record keeping is trying to find everything. I spend 

more time digging than anything else.‖ 

If you are rattled by record keeping and frustrated by filing all those 

invoices, herd records, crop records and other required documents that 

tare a necessary part of farming today, I want to share with you a 

simple system that I learned about and used in my own accounting 

business starting in 1984. 

This great little booklet that is no longer in print was written by three 

farmwomen in 1983. Ann Jorgensen, Julianne Anderson, and Janice 

Geiken all farmwomen from Cedar Rapids, Iowa were just as frustrated 

back then as producers are today on how to keep organized farm 

records.  

I will explain their system here. No computer is required, just a file box 

or desk draw, a few file folders, plus a commitment to follow the 

system in a consistent manner. 

First there is a Basic Filing System and it all starts with the mail.  

Whatever the mail carrier delivers, bring it inside and sort 

immediately, every day. The sorting will be in 5 stacks: 

1. Newspapers, magazines, newsletters 

2. Personal family mail 

3. Bills to be paid 

4. Business correspondence 
5.  Junk mail 

 

 Let’s start with the junk mail, throw it away. Bills and Business 

correspondence should be places in an Action File Folder, to be dealt 

with latter. Don’t waste time opening these envelops now. 

 Personal family mail can be opened later and newspaper and 

other reading materials should have a slot if it becomes overflowing, 

then perhaps you never will never read what is in the slot.  If, there is 

one article you decide is interesting, pull out the article and make a file 

folder with those articles only, not the whole magazine or newspaper.  

The goal here is to handle the paperwork the least amount of times as 

possible and by dividing it right away; it is much easier to conquer 

later. 

 The term Action File describes files that need to be at your 

fingertips. The files should hold incoming bills, current projects, and 

worksheets. Pick a type of action file that will work for you. If you don’t 

like a sea of papers in front of you get a desk organizer and use 12 

manila folders for this system or use 12 hanging folders in a desk draw.  
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Now, to describe the Action File steps: 

1. Identify often-used action file topics and mark on folder. For 

example, unpaid bills, bank statements, farm loans, unpaid household 

bills, to be solved, meeting notices, livestock management, and things 

to file later, like insurance policies that need to be filed in the 

Alphabetical Permanent file 
2. Arrange action files alphabetically, or order of priority. 
3.  Place incoming bills and correspondences in the appropriate action 

file. 
 Next, let’s talk about that enjoyable job of paying monthly bills. 

The Monthly Bill Paying System can provide a feeling of 

accomplishment. Bill paying can be a simple, once-a-month task if most 

bills arrive during a certain period each month. Try paying bills once 

every two weeks and if a bill comes in that is incorrect, place it in the 

action file folder ―to be solved‖, to be dealt with later.  

 The Monthly Bill Paying system consist of at least 12 hanging 

folders or manila folders, labeled one for each month. Label an optional 

folder for income receipts if you want or if you have one or two 

companies you refer to often label a file accordingly. 

Here are the Monthly Bill Paying steps: 

1. Pull out your ―unpaid bills‖ action file 

2. Pay each bill by check, address the envelop, and write the date to be 

mailed where the stamp will be placed. When the date arrives, stamp 

and mail (this could be keep in an outgoing mail holder) 
3.  Then move the paid bills to the current month folder 
At the end of your tax year, pull out the monthly bills from the paid bills 

file, combine bills into three-month sets for each quarter of the tax year 

and file in a Yearly Storage System. 

 The Yearly Storage System consists of covered storage boxes 

(12 x 12 x 10-inch), with four folders labeled, Jan-Mar, April-June, July-

Sept, Oct-Dec, this is for the paid bills and receipts from the prior year. 

Next label a folder for Federal and State tax returns, copy of your 

depreciation schedule (original goes in the alphabetical permanent 

file), employees or payroll records, and others such as cash flow 

statements and loan repayment records.  Store this box away with easy 

access and it’s a good idea to talk to an accountant or lawyer about the 

types of records to keep and for how long.  

 The Alphabetical Permanent Filing System is an easy way to 

find the information you need from year to year in your farm business.  

You should plan on using two drawers in a nearby file cabinet for this 

permanent filing system. Because these papers are vitally important to 

your farming operation, this file should be stored in a fireproof filing 

cabinet or rent a safe deposit box for the most critical papers leaving 

copies of those in the permanent file.  (continued on next page) 



GROWMARK FS 

———————————— 
PO Box 65            Office: 315/841/8886  
7610 State Route 20          1/800/852/5003 
Sangerfield NY 13455        Fax: 315/841/4405 
Sangerfield@growmarkfs.com 

 
Fertilizer, Lime, Seed, Agronomy 

Richardson Farms 
Agricultural Spray Materials 

Corn and Grass Seed 
Bulk & Bag Feed 

Custom Soybeans Roasting 

 
Buddy Richardson & Family 

Skinner Rd. Vernon Center, NY 

(315) 829-8000 

 Take stock of the current files that you use from year to year and 

make a list of these files by topic. When selecting topic headings, use 

the name that comes to your mind first, for example all insurance 

policies should be in one folder, and loans paid in another.  

 Many people are tempted to place resource information in their 

permanent file, avoid this if possible. Resource material becomes 

outdated quickly and unless weeded faithfully it can take over your 

permanent files. Create a resource file system in a separate draw for 

clippings, magazines, extension publications, and handouts from 

meetings. Provide a limited space; causing your to clean out outdated 

materials. 

 Finally, the basic system just described should handle your entire 

primary filing needs. But many farms have become more diversified and 

require additional filing systems. You may need separate files for 

different entities; one solution is to use a color coding system. 

 The Color Coding System is a great way to mix different types 

of information that fall under one general topic. For example, breeding 

records, registration, and vaccination might all be included in cattle 

records. By having a color coding system it will be easier to find a folder 

in its general area and also saves time when refilling. The farmwomen 

here recommend a master list for the filing system that identifies the 

color with the area of topic. Here are some possible colors for coding 

files; green-livestock, pink-family living/household, orange-board and 

organizations, yellow-other business (seed corn sales), white-business 

aids (name and addresses).  

 There’s no limit to the types of filing system that can be created. 

The Pickup truck is another place you may need to set up a filing 

system, perhaps a metal snapout holder that keeps information together 

and clean.  Valuable time will be saved if manuals and equipment repair 

records are stored in the machine shop where they are frequently used, 

rather than in the home office.  

 The goal here, as with any system of organizing and putting 

paperwork it its place, is to create more time to spend outside the 

office.  

Adapted from: Jorgensen, A., Anderson, A., and Geiken, J. (1984), Put 

Paperwork in its Place-A quick and easy guide to farm filing. Illinois: 

Wallace-Homestead Book Company 



This article is follow-up to the nicely written introduction to group 

housing systems for baby calves by Collin McCarthy.  (Never Hungry, 

Never Alone: Letting Calves Be Calves with Free Access Acidified- Milk 

Feeding can be accessed through this newsletter’s editor or via this 

link: http://www.nwnyteam.org/AgFocus2010/Jan/

neverhungryneveralone.htm)   

 Forty four farms in New York and Vermont are known to have 

some sort of calf group housing system at this time. The largest 

percent employ acid preserved, ad libitum feeding. Collin McCarthy 

himself is now part of the management team at an 1800 cow CNY 

dairy and they are in the early phase of adopting this way of feeding 

and managing calves. Another good percent utilize automated or 

―robot‖ feeders where desired milk or milk replacer intake levels are 

programmed in. A smaller percent use New Zealand style mob feeders 

to feed 2 or more times per day. Like anything new in the dairy realm, 

producers latch on to the concept (principles) and use ingenuity to put 

things into play (practices). We took an in-depth look at how 3 NNY 

farms that adapted or built facilities to glean the benefits of group 

housing and ad libitum fed acidified milk or milk replacer.  

 Beller Farms near Carthage, NY 

likely have the most experience (since 

2006) with farm fabricated self 

feeders. Like many farms growing 

incrementally, dedicated space for 

baby calves was in a state of flux until 

early in 2011. While Bellers jumped on 

the learning curve with calves in group 

pens and free access to acidified milk 

replacer, wet calves spent the better 

part of 12 – 18 months back in an old 

tiebarn, utilizing the self feeder as a 3 

times per day mob feeder.  Since they’ve experienced the ―full-bore‖ 

system before and after a partial (3x) system, they know performance 

is optimized in the full ad-lib system. Calves now have an airy barn 

with natural (curtains, open ridge) ventilation in summer and positive 

pressure ―tube‖ ventilation in winter. Since the positive pressure fans 

are stingy on electricity use and a flow-through breeze isn’t 

guaranteed, they do run the tube system in the warm months as well. 

That assures air mixing and moving at calf level. Digestive disorders 

are pretty much non-existent. Respiratory problems are <1%. 

Acidified milk replacer is mixed in a milk room in the corner of the 

barn and manually transferred into the feeder barrels. Calves trickle 

into a group maxed out at 6 calves and then are weaned as a group 

based on the youngest. At their herd size (around 450 cows), age  

Serious Growth, Comfort and Socialization – the “Herd Calf”  

Thrives in Ad-Lib Fed Group Housing 

John Conway, PRO-DAIRY 

The “1150’s” Group at Beller Farms

http://www.nwnyteam.org/AgFocus2010/Jan/neverhungryneveralone.htm
http://www.nwnyteam.org/AgFocus2010/Jan/neverhungryneveralone.htm


variation in a calf group can range from 4 to 10 days. Average 

weaning age is around 49 days. Adjusted to the 56 day weaning 

standard, calves are more than doubling birth rate. While daily labor 

demands are appreciably diminished in this system, you do need to 

keep a vigilant eye on calves entering the system. It’s easy to be 

fooled behaviorally when the rare calf needs help adapting to the 

system. Every day counts and you can’t grow if you won’t eat. 

 Nothing brings on positive change better than frustration with 

the status quo. A blinding sequence of ―light bulb moments‖ moved 

Murcrest Farms, Copenhagen, NY from moderately performing 2x 

bucket fed calves in hutches to ad-lib fed calves in group ―run around‖ 

pens in a new barn built for calves.  Barn does have 12’ sidewalls; an 

intended feature in case of a future alternative use.  Improvements in 

ADG and thrifty appearance were stark as calves from the ―new‖ 

system entered the transition barn and eclipsed older calves from the 

―old‖ system. That sort of a visual will grab your attention faster than 

numbers on a sheet of paper.   

 But, there are indeed numbers on paper. These are some of 

the observations verified by Herd Manager Mark Murray and his wife 

Sara, who manages the calves: 

Average daily gain is over 1.6 lbs. per head per day for the entire 

birth to weaning period. Murcrest is part of a summer study 

gauging birth and weaning weights 

Feeding time has been cut in half and takes only 2 hours a day to 

feed about 60 calves 

Time spent bedding and cleaning has also been reduced.  That 

leaves more time for Sara’s skills to be focused on other 

responsibilities  

Calves consume up to 3 gallons of whole milk while ―nursing‖ 

approximately 7 times a day. With 2x feeding in buckets, 2 gallons 

had been max. What’s more, scouring has gone from a 

predominant problem days 10 – 14 to essentially zero. Consistent 

balanced nutrient consumption = consistent lean tissue gains. The 

whole milk fed through the self feeder is pasteurized before being 

stabilized with acid… something Murrays feel is critical to calf 

health in their evolving system. 

 

Like Beller Farms, Murcrest employs positive pressure tube ventilation 

to augment wide open side and end walls in warm weather and to 

purge stale air without creating drafts in cold weather. 

Looking to purchase a small farm with barn for growing 

crops.  Size around 10-50 acres vicinity of Oneida County.         

315-794-7437 
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Fortunately the system seems to be a good match for this barn. High 

sidewalls and significant air volume makes it a lot easier to learn the art 

of cold weather ventilation and the ability to adapt quickly during wild 

weather swings in Spring and Fall. 

 

Mary Kelly of Kelly Farms near Rensselaer Falls is not afraid of hard 

work, and knows how to make calves grow. She also enjoys jumping 

into kayaks with husband Allen and doing some competitive paddling. 

Forcing calves to comply with high standards in individual stalls in an old 

tie barn (and hutches when barn overloaded) required a whole lot of 

labor. Compliance on 2x feeding is always a double edged sword. They 

need the groceries in 2 big slugs, but the tipping point to treatable 

scours is an ever-present risk. Not much time for paddling, lots of 

treatment expense; but great calves. Mary and Allen engineered a new 

calf barn set up for serious labor and health supply savings while turning 

out beautiful, growthy calves. Their complementary calf care and 

practical engineering skills are truly on display in this facility. 



Pens are sized for 8 calves and a two nipple self feeder. Calves trickle 

in and are weaned as a group when the youngest is 45 – 52 days 

depending on systemic push. 5 pens will have calves of different ages 

on milk and a sixth pen is always scrupulously disinfected and 

fallowed for a few days before loading with newborns. Pen 7 has a 

stand-alone self feeding unit that can be manipulated with milk 

replacer and water to facilitate weaning. Grain intake is also closely 

monitored in pen 7 as part of the weaning process. Pen 9 is grain and 

water only and pen 10 is calf TMR, grain and water. Pen 10 is at the 

far end of the barn and has a clever gating system that allows one 

person to load the group on a trailer for their graduation to the next 

barn in less than 30 minutes. 

 

Perhaps the most ingenious contribution to labor savings may be the 

acidified milk replacer delivery system to pens 1 – 6. A vertical 

mixing tank with supplied hot and cold water allows safe, convenient 

and accurate mixing of the acidified milk replacer. Finished product is 

pumped into a small, functional bulk 

tank which maintains temperature 

and periodically agitates. A pump 

and check valve system sends the 

mixed product to temperature 

controlled boxes with drop tubes to 2 

nipples in each of the 6 pens. The 

calf could care less about the really 

cool system, she just knows there is 

always fresh milk available whenever 

she works that peach teat nipple. 

Mary and her calf barn employees 

can focus on calf observation and 

care. This new barn and feeding 

system are a work in progress. 

Under these conditions mortality and 

morbidity should be close to zero 

and average daily gains up in the 1.8 

lbs.+ range. Mary and her crew will 

get there through trial, an occasional 

error and lots of good observation! 

Mini Donkeys For Sale 

Mother and baby pair of miniature donkeys available.                   

Sweet dispositions, affectionate and healthy.  For further 

details please contact Julia Bennett-Blue at (518) 842-6470. 
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Crop Shorts                                                                                         
By Jeff Miller 

Oneida County Scouting Report 

September 22, 2011 
Weather: For the week  ending on September 17, 2011  
Running total of GDDs base 86/50 starting May 1st for corn 

development =  2514 for the week ending September 17th 2011. We 

have experienced a continuous reduction in weekly GDD accumulation 

in September going from 130  to 120 and this past week to 90GDDs 

accumulated on a weekly basis. We experienced temperatures down 

into the mid 30’s on September 16th and 17th.  

Rainfall total for the month of April was 8.32‖, rainfall in May was  

6.14‖,, rainfall in June was 5.54‖ , July total was 2.66‖ and August was 

7.15‖ . This past week ending on the 17th  we received  0.47‖ of rain.  
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Cropping Activities: A few area farmers mowed and chopped some 
hay fields. Some growers harvested a few acres of corn for silage. 
Some more fields were sprayed or tilled in preparation for the planting 
of wheat. 
Crop Conditions: Hay   
Hay fields look fair to good and 
some farmers are talking about 
taking a 4th cut. Some of the 
guidelines that  are reasonable to 
follow include: waiting 42 days in 
between 2nd and third or third and 
4th cut to give the stand a chance 
to build root reserves before the 
last harvest. Taking the last cutting  
after a hard frost or when there is 
only a week or two left in the 
growing season to help prevent the 
stand from using up root reserves for regrowth prior to winter 
dormancy.  Not harvesting 4th cut on stands that have had stresses 
during the growing season like: high insect populations, inadequate 
fertilization (especially low potassium in alfalfa stands), extreme 
drought or flooding. 
 If money is available and lime hasn't been spread in a few years then 
it is probably time to check the pH and apply lime if necessary. 

Wheat Local growers were  preparing for 

wheat planting but rainfall has prevented 

much action to date. Wheat prices  are 

very good at this time and some growers 

are looking to plant wheat in some fields 

that were not planted this spring. Local 

seedsman are commenting that wheat 

seed supplies are tight. Remember that 

wheat yield , both grain and straw are 

better in early planted wheat so set a goal to plant wheat as soon as 

possible. 

Soybeans  A number of soybean fields are turning 

now so dry down will speed up.  Beans in the bottom 

pods in some fields are mature (R7 stage). Some 

bean fields that were planted timely to 1.7 beans are 

even further along nearing harvest. The  local crop 

yields look pretty good. I would predict  yields in the 

range of 40-45 bu/ac 

this year because of 

the heat and drought 

that we experienced  

during the season.  

Still a number of 

fields that are at the 

R6 full bean stage as 

of 9-17-2011 



Pasture With the recent rainfall 

and return to cooler temperatures 

grasses in pastures that are 

managed seem to have reasonable 

regrowth providing reasonable 

levels of forage. Pastures where 

rotational grazing has not been 

practiced look like golf courses now 

with patches of tall weeds. 

Corn 

We have amassed  2514 GDDs (86/50) from May 1st at this point. 

Some growers  with bunks have started corn silage harvest.  Some early 

planted long season grain fields  had ears that were fully dented, no 

milk line  and black layered  this past Monday , September 19th.                                          

Fully matured ear                   Black layer developed 

There are a number of late planted fields that  have milk lines just    

starting that have  2 weeks before  they will reach a harvest moisture 

level.   Joe Lawrence (Lewis CCE) has processed a few whole corn     

samples for dry matter . Here are his results: 

 

Corrected DM (DM-2%) of all samples submitted on 9-12 & 9-13. 

% DM corrected                               # of samples 

<25                                                       1                       

          26-29                                                    4 

30-32                                                    8 

33-35                                                    9 

John Brouillette, Mycogen, has processed some whole plant corn 

samples in the southern part of Oneida county finding dry matters in 

the 30-33 range. 

If you haven't checked dry matter in fields that you plan to harvest as 

corn silage it is time to check them out now. 

Remember you can bring your whole plant samples to Coop. Ext. in 

Oriskany and we will process them and give you the dry matter 

information. If interested call Jeff at 315-736-3394 ext 120. 



Corn Diseases: There are definitely a 

number of  fields  with noticeable foliar 

disease in our area this year. The most 

predominant disease is northern corn 

leaf blight.   

Some growers are asking why   

northern corn leaf blight is more 

prevalent in local corn fields this year. 

There are 3  conditions that  have to 

occur simultaneously before infection 

occurs: you  must have the pathogen 

present,  the host plant has to be 

susceptible and the environment must be suitable for infection.  We 

have seen some northern corn leaf blight in the county over the last 

two years. Crop residue that is not plowed under is a source of the 

inoculum that can be a reservoir for infection the following season. 

Spores are distributed both by wind and rain. 

The second variable is hybrid susceptibility to northern corn leaf blight. 

There are a few races of this disease and some varieties have 

resistance to only one of the races while others have resistance to most 

of the races that we see in our area. The third variable is a supportive 

environment that include leaf wetness for 6-18hrs  at temperatures 

between 66—80 F. I am sure we experienced those conditions several 

times during the season.  Eye spot has 

also been fairly common in our area in the 

past few years but is not a significant 

problem. Gray leaf spot has not been 

noticeable in our area but was a 

significant problem in southern NY and up 

the Hudson valley last year and this year. 

Some growers in these areas actually 

sprayed fungicides  on their corn this year 

after identifying gray leaf spot in their 

corn.  

Early leaf dieback Some of you may have noticed  some fields in your 

area where the leaves of the corn in the field started to turn brown 

early in the season and may further have noticed that the bottom 

leaves and the top leaves seem to be dieing back at the same time 

leaving green leaves in the center of the plant. Bob Nielson , Purdue 

University , wrote an article on this phenomenom in their agronomy 

news letter that explains that these symptoms have been noted in the 

past in other parts of the country when  severe drought or heat stress 

occurs during the grain fill period.   

If you have an interest in reading the whole article it can be found on 

our website at 

 http://counties.cce.cornell.edu/oneida/Agriculture/Ag/corn/corn.htm 

Gray Leaf spot 



Flooded Corn:  Two options for 

flooded corn. First option only 

harvest the ears and store as dry 

grain. Second option: harvest all 

plant material above silt covered 

portion of the plant (waterline). 

You should follow best 

management practices for 

ensiling to minimize clostridia 

and mold development: harvest 

at the correct moisture for your 

silage structure, harvest at a 

chop length best for good 

packing based on your harvest 

and storage, fill storage rapidly 

and pack for adequate time with 

optimal weight in bunks, use of 

an appropriate inoculant (lactic 

acid bacteria and buchneri),  

cover quickly to  exclude oxygen 

and put into a separate pile so 

that you can change feeding 

management if necessary.  Test  

for mycotoxins. 

Potassium fertilization of alfalfa fields:                        
Many good managers have practiced applying potassium (k) fertilizer to 

alfalfa fields in the fall each year. This practice is rooted in the knowl-

edge that alfalfa with insufficient  k can have problems overwintering. 

With the significant increase in price of K fertilizer and problems with 

having high K levels in forages fed to dry cows,  growers and research-

ers are taking a second look at this practice. Research conducted by 

Quirrine Ketterings, CCE staff and NY agricultural consultants  showed 

that soil testing with  recommendations based on the sufficiency concept  

like those of Cornell lab and now Agro-One lab can be used with confi-

dence to provide rate recommendations that will provide sufficient K to 

prevent over wintering problems  but not over supply K to a crop 

(alfalfa) that will take it up even though it doesn’t need it, creating 

problems in the diet of dry cows. 

Simple P Test Yields Millions in Savings 

John Maxwell, a Geneseo, N.Y., dairy farmer, used to apply more than 

60 pounds of phosphorus per acre when planting his 250 acres of corn. 

But after participating in a SARE-funded, statewide research project 

aimed at helping growers fine-tune their use of starter phosphorus    

fertilizers, he has reduced that to about 20 pounds per acre, allowing 

him to save $5,000 per year.  
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Want more information? See the related SARE grant 

LNE02-173,Reducing Phosphorus Fertilizer Inputs for Field Corn 

Production.   

 "We have continued the lower rates and are not seeing any yield loss," 

Maxwell told the Cornell University researchers and educators who led 

the multi-year project. 

            Maxwell is one of hundreds of corn growers across New York 

who together slashed their use of phosphorus-based fertilizers by tens 

of millions of pounds from 2000 to 2006 without losing anything in 

yields, a move that allowed them to save a staggering $30 million. 

These huge savings- which have significant environmental and 

economic implications-occurred in large part because of the Cornell 

project, which drew on a broad spectrum of collaborators and included 

dozens of trials on farms like Maxwell's. 

           The research started in 2000 and eventually included 65 on-

farm and 13 research-station trials conducted through 2003. 

Ultimately, researchers used the trials to demonstrate that growers 

could get customary yields with little or no phosphorus applications 

when planting corn in soil that already tests high for the nutrient. In 

some cases, like Maxwell's, that meant going from seasonal 

applications of 50 or 70 pounds of phosphorus per acre to 25 pounds or 

less, the rate that experts recommend. When growers used manure 

and had phosphorus-rich soil, no additional phosphorus was needed, 

researchers found. 

           The project yielded such convincing data and involved such a 

large number of stakeholders-including growers, consultants, educators 

and scientists-that it led almost instantly to widespread changes in 

behavior. From 2000 to 2006, the most recent years that data is 

available, growers cut their use of phosphorus by a total 165 million 

pounds from previous years. 

         "It was basically a wave going through the state of the message 

that you don't need that much phosphorus for these fields." says 

Quirine Ketterings, associate professor of nutrient management at 

Cornell University and the project's lead organizer. 

          While Cornell nutrient management specialists had long 

recommended that farmers lower their use of phosphorus fertilizers, 

they launched this project because they were lacking strong test results 

to support their recommendations. Also, with New York's livestock 

operations facing new regulations, it was important to find effective 

ways of reducing on-farm nutrient levels. 

          There are great benefits (both crop yield and quality) from 

applying nutrients in sufficient amounts to meet crop needs. With the 

current high price of fertilizer it makes soil testing more important than 

ever.  

http://r20.rs6.net/tn.jsp?llr=fmp7jscab&et=1107513828165&s=3030&e=0010H6-tsVh_gZ0cqJDBw2kseh_PufhCYqooZhTXywfDh-2_-GEfOR9PC7SgV4jFBKMzvGHH3vmvlt_l0ICld5pDf6Bh4V461x3Qy1U5Fiq8WEOwewWCmUzi17TSNxTCN-rBpB9dmS8-6lTJFru5JFd3CmGWcBUHxQLoU7Gf4uU_LKwyg8ZnKE1Dg==


Control of weeds in zone/no-till fields:                                      
Russ Hahn, weed specialist at Cornell University performed a 2 year 

study evaluating rotation and residual weed control in zone/no-till 

production of soybeans and corn. Weed populations are known to 

change when  producers shift from conventional to zone/no-till. There 

is usually an increase in the diversity of the weed population  from 

summer annuals and perennials in conventional programs to 

populations that also include biennials and simple perennials like 

dandelions.  Dandelions were being identified as significant problems 

by producers who had shifted to zone/no-till.  The table below shows 

more then twice as many dandelions developing in corn vs soybeans. 

This may be in response to different timing of canopy closure of the 

two crops or to the timing of roundup application within the two crops. 

The results of the first two years of this research also show that the 

lowest rates (half rate) of the residual programs  combined with the 

roundup application took care of the dandelions. 



Pricing corn silage by Larry Chase, Cornell University 

Corn silage is the primary forage fed on many New York dairy and  

livestock farms. There are continual questions and debates about  

methods that can be used to price corn silage. It is difficult to use  

current market prices since corn silage is not usually traded on the open 

market in New York. In 2011, the pricing question is even more  

challenging since there will be variation in the maturity of corn silage at 

harvest. There will most likely be some corn silage harvested with small 

or no ears. 

Two main methods have been used to price corn silage. One is based  

on the quantity of corn grain (bushels/acre) in the crop. The second  

approach is based on the economic value of corn silage based on  

nutritional content.  

Pricing corn silage based on corn grain content 

This is an attractive method due to simplicity. This method uses the  

relationship between grain yield and silage yield. As you would expect, 

this is not a perfect relationship and can be altered by many factors.  

The calculation used is: 

Corn silage price, $/ton = Corn grain, $/bushel * Corn yield 

(bushels/ton) 

If corn grain is $8/bushel and the yield is 7 bushels/ton, then the price 

for corn silage (35% DM) standing in the field would be $56/ton. Using 

data from the 2010 corn silage test plots in New York reported by Dr. 

Bill Cox, the average grain yield was 7.8 bushels/ton with a range of  

6.5 to 9.2. The average grain yield from the 2009 test plots was 6.4 

bushels/ton. The bushel yields were calculated using the plot yield data, 

plant dry matter content and plant starch content of the hybrids in these 

trials. The bushels of corn grain per ton of corn silage (35% DM) can be 

calculated as follows: 

Starch yield/acre (dry matter basis) =Tons wet silage yield*% DM*% 

starch 

Example: - Yield = 20 tons/acre -DM, % = 35 - Starch, % = 30 

= (20*2,000lbs/ton)* 0.35 * 0.3 = 4,200 lbs. starch/acre 

Bushels of grain/acre = lbs. of starch *0.0293 = 123 

Bushels of corn grain/ton of wet silage = 123/20 = 6.15 

Source: www.uwex.edu/ces/crops/uwforage/

GrainYieldfromCornSilageII.pdf 

For corn silage yields ranging from 15 to 25 tons/acre (35% DM basis), 

the estimated bushels of corn grain/ton of corn silage are: 

          Starch,           % Bushels corn grain/ton silage 

          20                            4.1 

          25                            5.1 

          30                            6.1 

          35                            7.2 

          40                            8.2 
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The price determined by this method should be considered a starting 

point. This value does not consider harvest, storage or feeding losses. 

It also does not consider any variations in forage quality or feeding 

value. An adjustment of this price would also be needed if plant dry 

matter is different from 35%. Workers at The Ohio State University 

suggest multiplying the price determined by this method by 1.3 to 

estimate the value at the time of feeding. This would 

increase the price to $73/ton ($56*1.3) in this example. Worksheet A 

can be used to calculate the value of standing corn silage using this 

method. 

Pricing Corn Silage Based on Nutrient Content 

This approach is based on using forage analysis data and the market 

cost of other feeds to determine the price of corn silage. The value 

determined by this method is the value of the corn silage when it is fed 

to the cow. A number of tools are available to assist with these 

calculations. These include: 

- Forages.xls (www.das.psu.edu/research-extension/dairy/nutrition/

forages) 

o Scroll down to Forage Value spreadsheet 

- Sesame (www.sesamesoft.com) 

o A license must be purchased for this program. 

These programs had a predicted price for ―normal‖ corn silage (35%

DM) of $70-75/ton. 

The actual nutrient composition of your corn silage can be entered and 

the price determined based on the analytical data. The feed values 

used in these example runs were $300/ton for corn meal, $378/ton for 

48% soybean meal and $186 for alfalfa hay. In the Sesame simulation, 

corn silage was considered a good feed buy since the market price 

($56/ton) was lower the than value calculated on a nutrient 

composition basis. 

Corn Silage Pricing Spreadsheets 

There are also spreadsheet tools available that utilize more information 

and account for additional factors that can be used to determine the 

price of corn silage. These assist in doing these evaluations from both 

the seller and buyer viewpoints. For the seller, an evaluation of 

selling the crop as grain versus silage can be done. The buyer can 

make adjustments for harvesting and storage losses as part of the 

pricing and decision making process. Two examples of the available 

spreadsheets are: 

- Pricing Standing Corn for Silage 

o www.das.psu.edu/dairy-alliance 

o Select Drought Survival Guide 

o Scroll down to: Pricing Standing Corn for Silage 

                            (continued on next page) 



Milk Price Watch for Oneida County  

Thirteen months through August 2011 

Looking to purchase a small farm with barn for growing crops.  Size 

around 10-50 acres vicinity of Oneida County.  315-794-7437 

These prices are adjusted from the Federal Milk Order No. 1               

for the Syracuse location, which determines Oneida County prices.        

Remember that these prices do not reflect marketing and hauling 

charges, and they are based on a standardized component mix           

(3.5% butterfat; 2.99% protein; and 5.69% other solids).               

Your actual check will depend on these factors. 

- Corn silage pricing decision aid 

o www.uwex.edu/ces/crops/uwforage/uwforage.htm 

o Select Corn Silage 

o Scroll down to Economics and Budgeting 

o Scroll down to Corn Silage Pricing Decision Aid 

The results of all of these approaches provide a starting value that can 

be used in the decision making process for establishing a price for corn 

silage. Most of these methods assume ―normal‖ maturity and grain fill. 

Additional considerations are needed for immature or poorly eared 

corn silage. 

http://www.fmmone.com/


andy.dugan@blueseal.com 

Farm Credit East, ACA 
Your First Choice For Financial Solutions 

Farm Loans       Crop Insurance 

Agribusiness Loans Credit Life Insurance 

Leasing       Payroll Services 

Appraisal Services  Business Planning  

Tax Services       Estate Planning 

Financial Records    Profit Improvement 

 
995 State Route 12PO Box 60Sangerfield, NY  13455 

(800) 762-3276(315) 841-3398 FAX (315) 841-3397 

www.farmcrediteast.com 

Mark Smith  

Full Time Forage Specialist 

Smith Ag Service   

PO Box 1018 

Morrisville NY 13408      

315-684-7737 

315-447-7579 Mobile 



Rt 31 Canastota   Rt 26 Lowville   Rt 12 Waterville 

      697-2214         376-0300             841-4181 

LOUIS J. GALE & SON, INC. 
 

Waterville, N.Y. 13480 
7889 Canning Factory Road 

841-8411 OR 841-8410 
RETAIL FEED—GRAIN—SEED 
CUSTOM MIXING & GRINDING 

HI MAG LIME, PESTICIDES 
GROW RIGHT FERTILIZER      

SOY BEAN ROASTING 
CORN DRYING 

Sales Agent for Browns Feed  

- BULK - BAG 
Home of: 

Quickcow 
Booster 

Quickcow 
Caps 

“Let the Performance Begin” 

Call Andy Mower                      

Owner/President 

315-734-1705 

Serving The Dairy Industry              

for 27 years 

Performance 

PREMIXES 

PERFORMANCE 

PREMIXES 

Sales Agent for  
Pioneer Hi-Bred 

Oneida & Herkimer Co. 
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