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Cornell Cooperative Extension of Oneida Co. offers          

Strategic Marketing Workshops for Livestock Producers       
 

The demand for locally raised meats and livestock products         

continues to grow.  Strategic and specific marketing efforts               

can help you take full advantage of the local foods market.                         

If you want to sharpen and focus your marketing skills                       

or just don’t know where to begin developing a marketing plan,                           

Cornell Cooperative Extension can help!                                           

For further details please see page 10 
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Upcoming  Events

First on the Scene  

FREE course for Farm Emergencies 
Farm Managers—Employees—Family Members 

Course will cover 

Tractor overturn, Rescue Procedures, Machinery Entanglements, 

Silo, Manure Storage, Chemical, & Electrical Emergencies, 

How to report a Farm Emergency 

November 9th 6pm-9pm at  

CCE Oneida County 121 Second Street Oriskany, NY 

Register by Nov 2nd 736-3394 x 104 

Do You Need Approved Farm Service Agency                                

Borrower Training Credits?  

Cornell Cooperative Extension is offering On Farm Visits with our   

Farm Business Management Educator to be eligible for approved           

borrower training credits; the 4 session program is called: 

Small Farm CFO: How to be a Good Chief Financial Officer          

Call to schedule an appointment or email today!                             

315/736-3394 x 104 or bsc33@cornell.edu 

Corn Buying and Selling List:                                                         
This has been an unusual season and many growers had to 

plant corn late. Some corn may not be mature enough to 
be  harvested for grain so some growers may be looking to 
sell their corn to local producers who need corn silage or 

high moisture corn. Livestock producers who normally pro-
duce enough corn silage for their livestock may not have 

enough because of delayed planting and lower yields.                           
Cooperative Extension will keep a running list of producers 

who want to buy or sell corn.                                                

Please call 315-736-3394 ext  124                                   
and leave your name, telephone number and                       

whether you are looking to buy or sell                                         

high moisture corn or corn silage. 

mailto:bsc33@cornell.edu


Southern Tier Sheep and Wool Growers to Host Wool Pool:       

A wool pool will take place the weekend of September 10th and 11th   

at the Otsego County Fairgrounds in Morris, NY.                                 

Saturday’s hours are 8:30am -4:00pm, Sunday 9:30am- 4:00pm.  

Participants are asked to sign in before 4:00pm and expected to help 

out at this all volunteer based event.                                                   

For further details please contact Sue Smith at (607) 293- 8810. 

Cornell Sheep and Goat Symposium:                                            

Saturday October 29th, 2011 from 7:45am – 6:00pm                           

at Morrison Hall, Cornell University, Ithaca, NY.                                    

Pre-Symposium Learning Opportunities:  Friday October 28th, 

2011 from 11am-5pm at the Cornell Sheep Farm, Harford, NY.          

This portion will offer FAMACHA certification, hands on necropsy 

training and more. Registration deadline is October 15th, 2011.           

For complete details, schedule and registration information visit 

http://www.sheep.cornell.edu and click on calendar.                 

Online registration for credit cards is available.                              

Please contact Victoria Badalamenti at (607) 255-7712 or 

vb65@cornell.edu for further questions. 

mailto:vb65@cornell.edu


2010 Results for Small Herd Dairies (120 cows or fewer) 

(excerpted from Cornell’s Dairy Farm Business Summary report, 

released July 2011) 

 The year 2010 was a time of recovery for dairy farmers who 

experienced the lowest milk prices in many years in 2009.  Input costs 

slowly increased, and positive margins were experienced by most.  

Excellent growing weather made the recovery even better and quality 

crops went into storage to help mitigate rising purchased grain costs 

later in the year.  Sadly, many farm businesses closed their barn doors 

unwilling to suffer more losses with finicky milk markets.  The stress of 

2009 was just too much to bear and as some recovered, they decided 

to sell out. 

 A reshuffling of farms in the DFBS (Cornell’s Dairy Farm 

Business Summary) resulted in the small farm category being classified 

as dairy farms 120 cows or less.  As a result of using that new group 

data, average farm size increased by 1 cow (to 72) and 1 heifer (to 

60).  Milk sold per cow increased 2.1 percent, likely due to genetic 

progress, excellent forage, and reasonable purchased feed costs for 

much of the year.  Worker equivalent rose .4 percent, reflecting the 

need for more help and the ability to pay for it.  Cows per worker 

stayed the same, at 28, and milk sold per worker rose 3.4 percent as a 

result of good forage and stable feed costs for most of the year. 

 Hired labor cost per hundredweight dropped 3 percent due to 

better milk prices and more efficient labor.  Hired labor cost per worker 

fell 12 percent, perhaps due to an abundance of cheaper labor resulting 

from a poor overall economy with few job openings in other places.  

Certainly, as milk prices rose, the hired labor cost as a percent of milk 

price would fall – and it did, by 25 percent. 

Higher milk prices affected the grain and concentrate purchased as a 

percent of milk sales, decreasing from 40 percent to 31 percent of milk 

sales, a 22.5 percent decrease.  This made a huge difference in cash 

flow as farmers were able to pay off accounts over 30 days and catch 

up on loan payments.  Grain and concentrate per cwt of milk remained 

fairly stable, increasing slightly, from $5.47 per cwt to $5.51 per cwt.  

Total farm operating expenses per cwt sold increased 2.2 percent, from 

$15.67 to $16.02.  Interest costs rose slightly, 1.8 percent, likely due 

to loans from 2009.  Milk marketing costs fell slightly by 0.9 percent, 

reflecting lower CWT deductions.  The operating cost of producing milk 

per cwt rose 12.7 percent from the austerity of 2009 – from $12.51 to 

$14.10 – a more realistic cost where farmers are not trimming every 

expense at the risk of losing milk or cows. 

 Farm capital per cow rose 1.4 percent, and machinery and 

equipment per cow was up 3.1 percent, with some new investment per 

replacement of equipment.  A 17.2 percent increase in the asset 

turnover ratio resulted from a need to replace worn-out equipment and 

maintain facilities, since little was spent in 2009. (continued on pg 6) 
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 Gross milk sales per cow rose 32 percent, from $2,698 per cow 

to $3,562 per cow, due to higher milk prices.  Milk sales per cwt rose 

from $13.72 to $17.74 per cwt, or 29.3 percent.  At the same time, 

beef prices rose continually, and that helped generate more cash flow 

to catch up.  Dairy cattle sales per cow went from $169 to $210, an 

increase of 24.3 percent.  Calf sales per cow also rose, from $10 to 

$36, a 260% increase.  There was only one MILC payment in 2010 

resulting in a decrease of government receipts from $1.58 per cwt to 

$0.25 per cwt, since milk prices were higher than the levels that 

trigger MILC payments. 

 Net farm income without appreciation rose from a loss of         

$-4,672 to a gain of $32,185.  Net farm income with appreciation was 

$37,972 – a welcome relief from the losses of 2009.  Farmers were 

still in a loss situation with labor and management income per 

operator of $-6,189 since higher prices were mitigated by increasing 

input costs, especially later in the year.  A negative rate of return of -

2.9 percent was an improvement over -9.6 percent in 2009.  The rate 

of return on all capital without appreciation was -1.1 percent.  Farm 

net worth continued to rise (+3.3 percent) due to an increase in land 

values, and farm debt per cow fell slightly to $2,751. 

 The year 2010 was a time of recovery for most and the final 

year for others who exited the dairy industry for good.  Milk price 

variability, high input costs, and a need to cover family living and 

insurance expenses were the factors that farmers looked at when 

deciding to go out of business.  The stress levels of 2009 did not 

immediately disappear in 2010, due to large open accounts, pressure 

from bankers, or simply pressure to survive. 

Cornell’s Dairy Farm Business Summary has been tracking the 

progress of dairy farms in New York State for more than 50 years.  If 

you’d like more information on the data available under the program, 

or would like to enroll your farm in the program, contact CCE Oneida 

County’s Farm Business Management Educators Jim Manning or 

Bonnie Collins at (315) 736-3394. 

“Group Housed Wet Calves” Symposium Planned 

A one-day symposium to be held in the Syracuse area is being 

planned for late Fall 2011. Target audience is Dairy Producers and 

Industry Support Specialists. The program will be aimed at those 

experienced with these calf housing schemes as well as those hungry 

to learn more about the concept and practices. A follow-up to this 

article featuring farms pioneering these systems will arrive mid-

Summer. Look for more details on the symposium accompanying that 

article. If this is something that interests you, please mention it to 

your local Cornell Cooperative Extension Dairy Educator. 



These prices are adjusted from the Federal Milk Order No. 1  for the 

Syracuse location, which determines Oneida County prices.  When 

MILC program payments are in effect, this chart also shows the total 

price after MILC (SUP+MILC) using actual or estimated payments.   

Remember that these prices do not reflect marketing and hauling 

charges, and they are based on a standardized component mix  

(3.5% butterfat; 2.99% protein; and 5.69% other solids).                 

Your actual check will depend on these factors. 

Milk Price Watch for Oneida County  
Thirteen months through July 2011 

Grass Fed Beef Cows for sale whole or 1/2’s 796-0808 

Visit our Website to view a full color version of   

FarmFlash  
and a link to our facebook page 

www.cceoneida.com 

http://www.fmmone.com/


Ownership vs. Management 
By Bonnie Collins 

 In many family businesses, there’s a great deal of confusion 

between ownership and management. They are not one in the same.   

Having resources invested in a business is not the same thing as 

running it day to day to make it thrive. A certain degree of ―ownership‖ 

is necessary for top management in any business. If not real ownership 

something at stake that will make top management consider the 

present of the company, and also envision its future.  Ownership is a 

very powerful incentive to make sure the business stays successful. 

However, there comes a time when the owner has to step back a little 

and decide what role he or she will play in the business. Management 

implies a tactical and operational level of business and as the business 

grows, the owner who presumably has the vision, must take on more 

executive and strategic responsibility.  

 Ownership in your business should be a way to get more of what 

you want out of life. Your business should be a vehicle through which 

you gain personal and financial freedom. And the business development 

is the secret to realizing your vision. It’s the methodology behind 

working on your business not just in your business. It’s about bringing 

clarity, order and structure to your business to offer the required 

leadership to communicate your vision and persuade others to commit 

to it.   

 An effective way to communicate your vision is to have 

measurable goals to achieve just like any other employee.  Measurable 

goals for controlling costs, attaining labor, and capital efficiency are 

areas of goal setting the can effectively improve decision making in 

your business. Your visions needs to include the search for 

opportunities to change, grow and improve how things are done, act as 

a role model, build confidence and reward contributions, along with 

reinforcing the values of the workplace culture.  

 If your business has incorporated a manger, or as owner you 

have taken on this role, the duties of this position become the tactical 

and operational level of the business.  The challenge now becomes one 

of time management and human resource management in the context 

of available business resources, alternative choices and opportunities to 

increase the profitability of the business.  

Time management is the act or process of exercising conscious control 

over the amount of time spent on specific activities, to increase 

efficiency or productivity.  This encompasses a wide scope of activities 

including setting priorities, allocating, delegating, monitoring and 

analyzing the results of those activities.  

On the next page are a few practical time management tips to help you 

get started: 
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Write things down; use of a to-do list is a great way to take   

control  of your projects. 
Prioritize your list 
Plan your week- spend some time at the beginning of each week 

to plan the schedule. 
Carry a notebook- wherever you go you can capture a great idea 

or insight. 
Don’t do other people’s work- learn to delegate effectively and 

teach others how to do the work. 
 

 Managing human resource is a continuous process as there are 

always some changes in the work force of the business.   This involves 

proper planning of labor needs, hiring personnel and training them to 

do the job (s) correctly and efficiently.  The focus on the people at 

work should be to ensure that each employee drives personal 

satisfaction and contributes towards realization of the overall goals of 

the business.  Build and maintain cordial relations between individuals 

working at difference levels.  Ensure effective utilization of the 

available human resources and to provide fair working condition and 

wages for employees.  

 Human resource management can be viewed as creating order 

and predictability, including assigning, scheduling and reporting; it 

should not be left to chance. All employees deserve your time, and 

attention, both family and non-family members. 

 Owners can’t be fired as owners, but as manager, they can be. 

Being fired as a manager may not happen literally, but it can happen 

emotionally; employees can lose respect for the owner/manager and 

this in turn can affect the sustainability of any business.   

GROWMARK FS 

———————————— 
PO Box 65            Office: 315/841/8886  
7610 State Route 20          1/800/852/5003 
Sangerfield NY 13455        Fax: 315/841/4405 
Sangerfield@growmarkfs.com 

 
Fertilizer, Lime, Seed, Agronomy 
Satisfying Customers, Profitably 

Richardson Farms 
Agricultural Spray Materials 

Corn and Grass Seed 
Bulk & Bag Feed 

Custom Soybeans Roasting 

 
Buddy Richardson & Family 

Skinner Rd. Vernon Center, NY 

(315) 829-8000 



Cornell Cooperative Extension of Oneida Co. offers          

Strategic Marketing Workshops for Livestock Producers       

 Originally offered earlier this summer, this marketing program 

is back by popular demand with great reviews.  If you’re wondering 

where to start with your marketing plan, this series of workshops is 

directed to you.  Each session will be held at the Farm and Home 

Center and will be webinar based.  Participant discussions and follow 

up activities are also planned.  Please read below for additional 

information. 

 Cornell Cooperative Extension of Tompkins County has 

developed a series of 4 workshops that will teach the basics of 

strategic marketing, including how to identify a target market and 

focus your farm’s marketing efforts.  You will also learn how to choose 

the markets that meet the needs of your farm, such as CSA, farmers’ 

market and wholesale.  Each participant will develop components of a 

marketing plan and create marketing materials. 

 While this series is tailored specifically to the marketing of 

meats and other livestock products, it will benefit any farm looking to 

improve their marketing efforts.  The "Strategic Marketing Workshops 

for Livestock Producers‖ series is supported by the Cornell Small 

Farms Program.  To learn more about "Strategic Marketing Workshops 

for Livestock Producers" or other opportunities for small farms in New 

York, visit www.smallfarms.cornell.edu  

 The four part series costs $10 per farm (up to 2 people) per 

session or $30 for the series of 4 workshops. For more information, 

contact: Marylynn Collins, Cornell Cooperative Extension of Oneida 

County, (315) 736-3394 ext. 132.  Or by email at mrm7@cornell.edu.  

 RSVP by Tuesday September 13, 2011. 

Dates and Times:  Each session runs from 6:30-8:30 PM, 

Thursdays, September 15, 22, & 29th; with a follow up session 

at each location (date varies). 

Session 1, Sept 15: Introduction to Strategic Marketing: 

Identifying a Target Market 

Session 2, Sept 22: Communicating with Customers 

Session 3, Sept 29: A Guide to Marketing Channel Selection 

Session 4, date varies by location: Review and Critique of Your 

Marketing Materials 

Mini Donkeys For Sale 

Mother and baby pair of miniature donkeys available.                   

Sweet dispositions, affectionate and healthy.  For further 

details please contact Julia Bennett-Blue at (518) 842-6470. 

http://www.smallfarms.cornell.edu/
mailto:mrm7@cornell.edu
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Beef Market News:                                                                     

Review Your Herds Strengths and Weaknesses 

The steady increase in grain costs over the past couple years has 

resulted in many beef herds being liquidated or significantly down 

sized.  The USDA reports that since 2007 beef cow numbers have 

dropped 5%.  With beef numbers at an all time low across the U.S. 

and an increasing demand for U.S. beef from foreign markets the 

availability of beef for consumers state side is limited.  From a 

consumer’s standpoint, the thought of yet another increase to the 

weekly food bill is never welcomed.  However, for beef producers 

preparing to wean this year’s calf crop and evaluate herd numbers 

the potential exists to gain from favorable beef prices this fall and 

well into the first half of 2012. With a shortage of beef you may want 

to consider hanging on to more of the calves in order to take 

advantage of future beef prices.   

 As you look over and separate the calves spend time evaluating the 

cows using the following culling criteria to aide in your decision 

making process. 

Age 

Repro Status: Pregnant/Open/Previously Aborted 

Evaluate: Udders, feet, legs, eyes, body condition 

Disposition 

Quality of calves produced 

Breeding soundness of bull 

Disposition changes of bull 

Take the time to review vaccination programs and protocols.  With 

the extended heat we experienced this past summer I saw more 

cases of pink eye develop in our small beef herd.  Perhaps we should 

add vaccinating for pink eye to the ―to do list‖.  Review your 

nutrition program as well.   This should include walking the pastures, 

managing hay inventories, minerals and any supplemental feeds 

used.  A strong nutrition program will ensure your brood cows 

maintain adequate body condition to breed back, milk well, and get 

calves off to a good start next spring. 

Sources used: Progressive Farmer Ask the Vet Dr. Ken McMilla 

FARM WANTED 

If you are thinking about retiring or phasing out your dairy 

farm, a couple is looking to work on your farm and possibly 

transition the farm to ownership. If interested, contact Jamie 

at 315/335-3216 or jamie8262@hotmail.com  

mailto:jamie8262@hotmail.com


While the article below is based on 2009’s growing season, certainly 

this current year’s growing conditions have been challenging as well.  

Dr. Chase and Mr. Overton offer the following key points to assist 

you in completing a successful corn harvest season.  

Management Considerations for Immature                                 

and Frosted Corn Silage 
L. E. Chase and T. R. Overton 

Department of Animal Science 

 The 2009 growing season in New York has again not been 

―normal‖. Reports from around the state indicate that corn planted 

for silage is highly variable around the state. In some areas, corn 

maturity stage and potential yields appear to be very good. In other 

situations, corn is behind normal maturity. This variation in maturity 

status is evident within fields and between fields in the same area. 

Some corn was also flooded in parts of the state. There is a good 

possibility that least some corn planted for silage will not attain 

―normal‖ maturity at harvest unless we get a large number of 

growing degree days and a late frost. However, an early frost will 

increase the acres of immature corn harvested as silage. 

 What do we do in this situation? The key is to remember and 

apply the basic principles for harvest, storage and feeding of the 

2009 corn crop. We have been through this same scenario a number 

of times in the last 10 years so many people have some experience 

in managing this situation. The key points to concentrate on for the 

2009 corn crop are: 

A. Harvesting 
a. Do everything possible to harvest corn silage at the right dry 

matter content. The target range for harvest is 32 – 38% DM 

(62 – 68% moisture). 
b. Harvesting at the right DM increases forage yield, dry matter 

intake, forage digestibility, milk production and profitability. 
c. Use whole plant dry matter to determine when to harvest. 

With many of the newer hybrids, milk line is not a good indicator 

of when to harvest. 
d. It has been shown that the plant DM value obtained with a 

Koster tester is about 2 units higher than actual plant dry matter. 

A 33% DM determined with a Koster is really about 31%. Keep 

this in mind when interpreting the results and deciding when to 

harvest. 
e. Whole plant dry down rates is about 0.5% per day in September. 

You can use this as a gauge for harvesting. If your corn silage is 

28% DM today, it will be about 10 days until it reaches 32% DM. 

Since the dry down rate can be variable, you should double check 

whole plant DM before starting harvest. 
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f.  Forage harvester settings: 
i. If using a processor, theoretical length of cut (TLC) should be 

0.75 inches. 

ii. Set the processor rolls with an opening of 1-3 mm. 

iii. If not using a processor TLC should be 0.25 – 0.5 inches. 

g.  Monitor what’s actually coming out of the Harvester! 
1. There are too many factors (hybrid, stand density, DM, 

maturity, field speed, etc.) that determine the actual particle 

size of the material leaving the chopper. The only way to know 

if the settings are right is to monitor particle size and kernel  

breakage. Guidelines are:  

 1.  Penn  State particle separator 

  A.  2 screens + pan 

I. Top screen = 10-20% of the total weight 

II. Middle screen = 40 – 60% 

III. Pan = < 40% 

                                                       

B.  3 screens + pan 

i. Top screen = 5-15% of the total weight 

ii. Second screen = > 50% 

iii. Third screen = < 30% 

iv. Pan = < 5% 

 

2.  Kernel breakage – The goal is > 90% of kernels broken 

or damaged. 

 

J. Adjust chopper settings if particle size or kernel breakage is not    

meeting the above guidelines.  

K. You should recheck these measurements frequently since things 

like hybrid, stand density, maturity and DM will change both 

particle size and kernel breakage with the same settings. 

 

B. Storage 

a. If you have both ―normal‖ and immature corn silage, try to store 

them in separate silos or Ag-Bags. This provides flexibility at   

feeding time. 
b. Store any BMR corn silage in a separate silo. 

c. Make sure you have enough packing tractor weight. The thumb 

rule is 800 lbs. of packing tractor weight for each ton of silage put 

in the bunk per hour. If you have a fill rate of 100 tons/hour, you 

would need 80,000 lbs. of tractor weight. 
d. If more than 1 packing tractor is needed, make such the silo is 

wide enough for both tractors to work at the same time. 
e. Pack thin layers (6-8 inches) if possible. 
 



f. Consider covering the bunker walls with plastic on the inside to    

minimize air infiltration through cracks and joints. 
g. Seal the silo with plastic sand tires or the new lower oxygen 

permeability covering material. 
h. Consider the use of a research proven bacterial silage inoculant or 

acid preservative to assist in improving fermentation efficiency and 

dry matter recovery. Ask for research data that supports the 

product claims. 
i. Handle and use the product according to directions from the 

supplier. A number of things can decrease the effectiveness of 

bacterial products. These include improper application rates, the 

water use to mix the material, water temperature in the tanks and 

how long the product has been mixed up. 
 

C. Feeding considerations 
    A.  If possible. Let the corn silage ferment for 3 – 4 months before 

feeding. This will minimize the typical ―October to December‖ ration 

adjustments and lower milk production associated with feeding 

―new‖ corn silage. 
B.  The weather conditions during the 2009 growing season make it 

difficult to predict digestibility and feeding value of the corn silage 

produced. The following forage sampling and analysis schedule 

should help. 
I. Take samples at the time of harvest and analyze then for DM, CP, 

NDF, starch and NDF digestibility. This will provide a base or 

starting point for planning your feeding program. 

II. At feeding time, feed off the front part of the silo to less sensitive 

groups (late lactation cows, far off dry cows, bred heifers) until you 

reach a good silo face. 

III. Take samples from a number of places on the face, composite and 

send in for wet chemistry analysis of DM, CP, soluble CP, NDF, 

starch, NDF digestibility and fermentation profile. Your feed 

professional can use this information to adjust rations and take 

maximum advantage of your silage. 

IV. Repeat this sampling procedure at least monthly until the results 

become sable. It may take 3-6 months for this to occur. 

V. Observe safety precautions when working around the silo 

face. Don’t approach the face if there are overhangs, etc. 

Always have a second person at the silo (but not at the face) 

in case you get buried. Make sure they know how to dig in 

and get you an airway for breathing. Have a cell phone 

available to call for help. 

VI. An alternative is to use the front end bucket or silo facer to knock 

down forage. Remove this silage a safe distance from the face and 

then take your samples. 



CCE of Oneida County  Farm Flash                  Page 15 

Vii.  When you start feeding the 2009 corn silage, take 1-2 weeks to 

transition between the old and new corn silage. This will minimize 

potential fermentation and nutrient changes in the ration. Cows 

like consistency of both feed and nutrients! 

 

Frosted Corn Silage 
 

In some years, we get a killing frost before the corn has reached 

maturity for harvest. The following factors should be considered 

when managing frosted corn silage: 

-The leaves will quickly turn brown and the plant will appear 

―dry‖.  This gives a false reading on whole plant DM since 

leaves are only 10-15% of the total plant weight on a DM 

basis. Most of the plant moisture is in the stalk and ear. 

- Whole plant DM needs to be determined to assess when to 

harvest. Corn for silage should be at 32% DM before you 

start chopping. The target range for harvest is still 32 – 38% 

DM. 

- The frost may kill some of the normal bacteria found on the 

plant. The use of a research proven bacterial silage inoculant 

should be used to assist in getting a good fermentation 

started when ensiling this crop. 

- Once you start harvesting, harvest as quick as possible. 

This will lower the risk of the plant getting too dry and any 

molds that could grow on the ear while it is still in the field. 

- Follow normal guidelines for packing and sealing the silo. 

 

Summary: 

 

 Harvesting corn for silage in 2009 will be challenging in some 

situations due to the need to handle immature or frosted corn. The 

harvest and silo management principles used for harvesting ―normal‖ 

corn silage still apply in these situations. The most single critical step 

is to use whole plant DM determinations as the base for determining 

when to start harvesting. Once chopping has started, check corn 

forage particle size and kernel damage to determine if the chopper 

settings are correct or need adjusted. Fill the silo fast, pack, and seal 

the silo. This should provide the best quantity and quality of corn 

silage to use in your feeding program over the next year. 



Potential Changes for the Dairy Industry:  
A Review of National Milk Producers Federation (NMPF)                    

Proposed Foundation for the Future (FFTF) 

There was a generous turn out Wednesday August 10th at the 

Holiday Inn in Syracuse for the Foundation for the Future (FFTF) 

Question and Answer session sponsored by the National Milk Producers 

Federation (NMPF). If the acronyms haven’t left your head spinning 

the caliber and quantity of information shared between dairy 

producers and dairy industry peers surely could have.  Developed from 

an ever increasing need to bring change to a severely outdated dairy 

policy, NMPF has put together a package of proposals aimed at 

addressing current dairy policy programs and issues.  Foundation for 

the Future is the name given to this plan developed under the 

guidance of fellow dairy producers and cooperative members and the 

purpose of the Q/A sessions was to introduce the proposals to dairy 

producers all across the U.S. in order to gain feedback from those in 

attendance.  The feedback that was generated will be used to make 

improvements and adjustments to the plan.  The ultimate goal with 

this proposal is to serve as potential road map for navigating through 

dairy policy changes in the 2012 Farm Bill.  To effectively cover every 

last detail discussed during the Q/A session would surely put an end to 

your sleepless nights. My intent is to cover the three hot topics 

brought to the table.  They include a dairy insurance policy referred to 

as,  Dairy Producer Margin Protection Program, Dairy Market 

Stabilization Program, this will attempt to balance the supply and 

demand struggles, and finally, Revision of the Federal Milk Marketing 

Orders. 

Among the various talking points one word in particular 

prevailed, that word is margin.  For too many years now the dairy 

industry has focused on the price paid per CWT of milk, or on cheese 

prices coming out of the Chicago market place.  With the Dairy 

Producer Margin Protection Plan (DPMPP) the emphasis is on 

protecting or buying insurance for the producer’s margin.  Margins if 

you recall from previous articles, is defined as your milk price less feed 

costs.  What money you have left over from the milk check after 

you’ve covered all your input costs.  When the dairy industry 

experiences plummeting milk prices along with sky rocketing feed 

prices as we did in 2009, many producers are left with little to no 

protection from current price-support programs such as MILC or Dairy 

Product Price Support.  These current programs do not effectively take 

into account the producers’ cost of production.  With DPMPP the 

current federal support ―band aids‖ would be eliminated and 

government resources would be used to support a margin protection 

plan or simply put; a milk insurance plan.  Just like your home owners 

or auto insurance policies that provide protection to your investments,  



DPMPP provides protection to your margin against catastrophic 

market conditions (low 2009 prices), and extended periods of low 

margins.  Two coverage levels will exist with this plan.  The basic 

coverage will guarantee a $4.00 margin protection for up to 90% of a 

farm’s milk production with no premium cost to the producer. The basic 

plan only covers catastrophic losses.  Producers looking for further 

protection can purchase supplemental coverage that extends beyond 

the basic plan for up to an additional $4.00/CWT  on up to 90%  of milk 

production.  Premium costs and payouts will be determined by the level 

of margin guarantee selected and the volume of milk being protected.  

As with traditional insurance plans, indemnity payments would be 

received when a farmer experiences significant losses due to either 

poor market conditions or stretches of low margins.  According to the 

FFTF proposal, Farm Service Agency will be the governing body in 

charge of managing the margin protection plan.  Farmers won’t have to 

shop around for this type of insurance coverage, a onetime sign up at 

the FSA office is all that is necessary. How about the margin 

calculations?- well you know the government has to play some role in 

this right?  The USDA will calculate the margin on a monthly basis 

using the All Milk Price for that given month, minus the feed costs.  The 

feed costs used will more accurately address the feed input costs by 

taking into account not only the milking herd ration, but rations used 

for dry cows, hospital cows, and dairy replacement calves of all ages.   

Additionally the margin calculation will take into consideration the price 

volatility of four major ration ingredients: shelled corn, corn silage, soy 

bean meal and alfalfa hay. 

The second item up for discussion was the supply management 

portion of the FFTF proposal.  Dairy Market Stabilization Program 

(DMSP), again this concept relies on the use of margins (All milk price 

– feed costs) calculated by the USDA.  The idea behind the DMSP is to 

better align the supply of milk with market demands therefore 

eliminating the drastic slides in margin that producers witnessed in 

2009.   Under this suggested plan dairy producers would be able to 

maintain or even increase production levels as long as the market could 

absorb it.  The down side to this proposal is that producers will not be 

paid for all the milk they produce when this plan is activated.   The 

proposed plan would go into effect when the national margin dips 

below a set trigger point for two consecutive months.  A notice from 

the USDA would go out to declare the activation of the program 30 

days before  the month when the deduction in milk payments goes into 

effect.  So the money that should have been included in your milk 

check, where exactly does that end up?  The monies collected while the 

plan is in effect will be monitored by a board of directors comprised of 

dairy farmers and coop representatives.  The initial thoughts are to use 

this money to promote programs that will stimulate dairy product 

consumption.  The money will not be redistributed to the dairy 

producer.  Instead the board will look to determine the best use of the  
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money.  Currently some of the examples being considered include 

purchasing dairy products for food assistance programs, incorporating 

dairy products in school nutrition programs and developing product 

innovation and new dairy product uses.  In my opinion, this supply 

management portion is going to be a hard selling point to many dairy 

producers.  I understand the intent, but is it realistic to think that 

dairy producers will be okay with not receiving a full milk check while 

knowing that a portion of that milk check is going to be distributed to 

other sources at the discretion of a select few?  Another point to share 

regarding the DMSP, and perhaps this will help to soften the blow.  

The plan is designed to act swiftly and infrequently to restore market 

balances.  For example, if this proposed plan was already up and 

running during the past 10 years, it would have gone into effect or 

only been activated five times.  The longest interval would have lasted 

six months, with four intervals lasting about two to three months.  

The third and final highlight addressed expressed concerns with 

making changes to the Federal Milk Marketing Orders (FMMO). 

Understanding current FMMO can be challenging on their own, now 

add into the mix FFTF suggestions to reform the end-product pricing 

formulas the industry has relied on.  According to  FFTF, the proposal 

focuses on eliminating much of the inequities and inadequacies of end-

product price formulas by introducing a more competitive pricing for 

manufacturing milk, maintaining minimum pricing for fluid milk, and 

allowing for new balancing programs to be considered in markets 

where needed.  Key changes to the Federal Milk Marketing Order 

include: a reduction in number of milk price classes to two- (Class I- 

fluid, Class II, manufacturing), introduction of a competitive milk 

pricing system, maintaining a ―higher of‖ for fluid milk minimum price 

for manufacturing milk, and lastly, maintaining current Class I 

Differentials.   Switching over from the end-product pricing method to 

a more competitive pricing system will enable our industry to stay 

active in the export market. 

For those who were not able to attend the FFTF Q/A session, I 

hope this article has helped to inform you of some of the key changes 

being proposed by NMPF.  Please keep in mind that none of the points 

discussed above are written in stone.  This is just a glimpse of some of 

the potential changes being considered at this time.  Times of change 

can be intimidating and the unknown nerve wracking.  What final 

changes are made remain to be seen but hopefully the changes come 

in a timely fashion.  For more information and further details on the 

FFTF Proposal I encourage you to visit www.futurefordairy.com.  

http://www.futurefordairy.com


NEW service will help businesses find bid                    

opportunities with government agencies 

The New York State Procurement Assistance Center at the Mohawk 

Valley Small Business Development Center at SUNYIT is now 

offering a FREE service to help local firms find leads to government 

contracts.   BidLinx is a government contract "bid-matching" 

service; it is a web-based program that monitors thousands of bid 

sources on the internet and sends email notices of opportunities 

tailored to match a firm's products, services, and 

capabilities.  These bid sources include:   

  

            Federal government agencies including military 

            State Agencies and Authorities 

            County/Local Governments 

            All 50 States 

            U.S. Territories 

            International Government Websites 
  

Business owners interested in BidLinx are encouraged to contact 

the Small Business Development Center for an 

appointment.  Contact the MV SBDC at SUNYIT by calling             

(315) 792-7547 or by email SBDC@SUNYIT.edu.                          

All SBDC counseling is confidential and free of charge. 

 

 

 

  
  
Funded in part through a Cooperative Agreement with the U.S. Small Business                        
Administration.  All opinions, conclusions or recommendations expressed are those 
of the  author(s) and do not necessarily reflect the views of the SBA. Reasonable 
accommodations for persons with disabilities will be made if requested at least two 
weeks in advance. Contact the Mohawk Valley Small Business Development Center 
at 315-792-7547. 

mailto:SBDC@SUNYIT.edu
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Crop Shorts                                                                                         
By Jeff Miller 

Weather: For the 2011 season  

The running total of Growing Degree Days (GDDs) base 86/50 starting 

May 1st for corn development this season is  1945  as of August 15th.  

As you can see from the chart below (red line with + sign is 2011 

season) the  GDDs for this season are comparable to other seasons with 

the highest accumulation of GDDs by this date.  High GDDs combined 

with ample sunlight and moisture usually mean excellent crop yields. 

That may not be the case this year for our annual spring planted crops 

because of delays in planting from a wetter then normal spring. Heat 

and drought during pollination of corn and soybean flowering may also 

be a negative factor this season decreasing yields. Early cut alfalfa fields 

may have great yields this year while late cut, cool season grass fields 

may have been hurt by the hot dry weather.  Wheat yields were not as 

good as they could have been because of the wet spring but the quality 

was good.  
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Rainfall  or the lack of it is the big story this season.  As you can see in 

the chart, we had record rainfall in April (8.32 inches). We had and 

average of 6.14‖ in May and 5.54‖ in June. The extremely wet weather 

in April prevented many field activities with many growers abandoning 

the planting of new hay seedings or spring grains that were planned.  

The wet weather in April and May caused denitrification and leaching 

losses of N from wheat fields reducing grain and straw yields. A dry 

period during wheat flowering reduced fusarium infection and DON 

production in the wheat crop. Another dry period opened a window for 

timely wheat harvest without sprouting for many of our local wheat 

fields. Both of these events helped produce a high quality wheat crop.  

There were a few small windows in May for corn and soybean planting 

on well drained ground but many growers with fields with variable 

drainage found themselves planting well into June.  

Many smart managers switched gears in early June and focused on hay 

harvest vs corn planting, harvesting some high quality hay. Windows for 

hay crop silage harvest followed the same pattern as corn and soybean 

planting with well drained fields being harvested timely and variable 

drained fields harvested when the opportunity came up. 

Hay As stated above many growers were prevented from planting new 

hay seedings this spring. I did see a few summer seedings being planted 

I early August so maybe a few of you folks have caught up a little bit on 

your rotations. When asking local growers about hay yields and quality 

the answers are all over the board. As expected those growers with cool 

season grass fields on variable drainage may have struggled to get first  



harvest off timely and therefore may not have been very happy with the 

quality. On the other hand, those growers with alfalfa on well drained 

fields had a big window for harvest in the first week of June and were 

able to put up some high quality hay. Those fields continued to perform 

well under the drier conditions later in the summer with the help of the 

alfalfas deep tap roots. Grass hay yields on wetter soils will probably be 

lower this year with first cut yields held back by water logged conditions 

and then by droughty conditions. Well managed, rotationally grazed 

pastures still look fair to good 

while continuously grazed pastures 

look pretty ragged with large 

patches of over mature grasses 

and weeds surrounded by golf 

course height patches that don't 

seem to be re-growing at all at this 

time. Many local hay fields have 

been harvested in the past two 

weeks with a few that were being 

harvested this week like the one in 

this picture. 

Corn  The most mature corn fields that I scouted  this week (8-22-

2011)  were starting to dent with no milk line visible.  I also saw fields 

that were just silking.  You can use the chart on local GDD accumulation 

and just subtract the GDDs your crop may have missed due to delayed 

planting to give you a ball park estimate of what GDDs they have 

received to date and look up what they need in your seed catalog. If you 

wrote down when they tasseled you can track the GDDs from that point 

for silage harvest or black layer formation.  Bill Cox, Cornell, has done 

some studies that suggest that corn plants need roughly 700-800 GDDs 

from the time that they have fully expanded tassels to when they hit 

70%  whole plant moisture for silage harvest or 1000, 950  GDDS (95, 

90 day hybrid) to physiological maturity (black layer formation) for grain 

harvest.  We are accumulating about 140GDDs a week so far in August 

so you can estimate about when your crop may hit silage harvest or 

physiological maturity.  



If you grow corn for grain and silage there are some other factors to 

consider. Some of the fields I visited this week had very poor tip fill 

(about 1/3 of the ear not filled) because of poor pollination which 

probably occurred during that hot dry period we had in the third week in 

July. These are fields that you would target for silage harvest rather then 

grain harvest. Bill also made the point that fields that may have been 

planted later like mid-June may not have the plant height and biomass 

yields that you want when you harvest silage so you need to invest some 

time to visit your corn fields to identify which fields may be best for 

silage or for grain.  CCE has a tree chipper and koster tester that 

we use to process growers whole-plant-corn samples as a free 

service to provide the moisture content and help growers time 

harvest for optimal quality. 

Inventory feeds This year because of the unique weather we experi-

enced we may not have the quantity or quality of feeds that we would 

expect  in a normal year. Developing a good estimate of what feeds you 

have in inventory and your current feeding rates can give you valuable 

information.  We have some great resources on our website including  

information on tower and bunk silo capacities and a calculator to help 

you determine forage tonnage in piles. This can be found  on this page 

under crop storage:   

http://counties.cce.cornell.edu/oneida/Agriculture/Ag/crops/

fieldcrops.htm 

Top-unloaded tower silo example 

Consider a 20' x 70' top-unloaded concrete silo filled with alfalfa silage 

chopped at 60% moisture. When filled, the silo contains 195 tons DM. 

Suppose the silo now contains 40 ft. of silage. How many tons are left to 

be fed? The 30 ft. removed is from the top of the silo where density is 

lowest. Note that the amount removed in 30 ft. is equivalent to the 

capacity of a 20' x 30' silo since there was no material above it to 

provide compaction; a 20' x 30' silo has a capacity near 65 tons DM. The 

amount left is the total capacity less the amount removed or 130 tons 

DM (195-65). For 60% moisture corn silage in a silo with the same 

dimensions, the capacity would be 170 tons DM and the amount left 

would be 110 tons DM . 

Wheat  As was mentioned earlier under weather this years wheat yields 

of grain and straw were only fair to good because of a wet spring which 

caused N losses and reduced growth rates. Because of the dry periods 

around wheat flowering and harvest  the quality of our local was great.  

Right now a number of wheat fields that were harvested in July look like 

red clover hay fields.  That red clover will not only provide great weed 

and erosion control it will also supply a great portion of the nitrogen 

needs  (70-120lbs of N) for the succeeding crop of corn.  For more          

information on N credits from clover cover crops go to this site:  http://

counties.cce.cornell.edu/oneida/Agriculture/Ag/Nutrient%

20Management/Nitrogen/factsheet60redclover.pdf 



The time for planting a new crop 

of wheat is approaching rapidly.  

Fields planted in mid September 

produce the best yields of both 

grain and straw. 

Oats  There weren't as many 

fields of oats planted this 

spring because of the wet 

conditions.  There were a few 

outstanding fields like the one 

in the picture below near Rte 

12 on Paris Hill. We did identify  

a field with crown rust  this 

season  

Soybeans  The planting season for soybeans was extended this year like 

corn with many growers putting  in soybeans much later with planting 

continuing into mid-June.  We have had some very small numbers of 

soybean aphids in local stands for the past month or more (10/plant). 

Just recently that number has spiked to 

50-100/plant in individual fields. These 

numbers are  still low compared to the 

250/plant guideline.  We have fields that 

are at the beginning seed stage where 

the seed is about 1/8‖  as well as fields 

that are at the full seed stage as seen in 

the picture.  I am starting to see some 

fields with white mold as well as fields 

with downy mildew. Soybean full seed stage R6 

White mold Downy Mildew 



Soybean full seed stage R6 

FSA updates: SMALL GRAINS CROP INSURANCE DEADLINE FOR 

NEW YORK IS  SEPTEMBER 30 

The Raleigh Regional Office, USDA Risk Management Agency (RMA), 

reminds New York small grains producers that September 30, 2011, is 

the final date for those not currently insured to apply for crop insurance 

on their winter wheat or winter barley.  Current policyholders likewise 

have until September 30 to make any changes to their policies.  Prices 

for 2012 winter wheat and winter barley will be determined by the 

Commodity Exchange Price Provisions and posted on the RMA Web site 

at http://www.rma.usda.gov/tools/pricediscovery.html.  For more 

information, log on to the RMA Web site at http://www.rma.usda.gov or 

contact a local crop insurance agent as soon as possible.  A list of 

agents is maintained at the local USDA Farm Service Agency office and 

on the RMA Web site at http://www3.rma.usda.gov/tools/agents/                  

NEW YORK APICULTURE AND PASTURE, RANGELAND AND          

FORAGE CROP INSURANCE DEADLINE IS SEPTEMBER 30          

The Raleigh Regional Office, USDA Risk Management Agency (RMA), 

reminds New York beekeepers and Pasture, Rangeland and Forage (PRF) 

producers that the Group Risk Protection (GRP) Rainfall Index program 

is available in New York.  September 30, is the final date for producers 

to apply for crop insurance.                                                                

Rainfall Index is a group risk policy that covers apiculture as well as 

forage and livestock producers’ forage produced for grazing or 

harvested for hay. The Rainfall Index uses National Oceanic and 

Atmospheric Administration data.  Insurance payments to a producer 

who suffers a loss are calculated on the deviation from normal 

precipitation within the area and time period selected.                                                                    

The nationwide insurance coverage map is on the USDA Web site: 

http://www.rma.usda.gov/policies/pasturerangeforage/.  This web site 

also has a mapping tool to locate which land is insurable.  It also has 

historical data, coverage details, and a premium calculator.  For more 

information, log on to the RMA Web site at http://www.rma.usda.gov or 

contact a local crop insurance agent as soon as possible.  A list of 

agents is maintained at the local USDA Farm Service Agency office and 

on the RMA Web site at http://www3.rma.usda.gov/tools/agents/

FORAGE PRODUCTION CROP INSURANCE DEADLINE FOR NEW 

YORK IS APPROACHING                                                                               

The Raleigh Regional Office of the USDA Risk Management Agency 

reminds New York farmers that September 30, 2011, is the final date to 

obtain crop insurance on Forage Production.  Current Forage Production 

policyholders also have until September 30 to make any changes to 

existing contracts.  Forage Production Insurance covers pure alfalfa and 

alfalfa grass mixtures.  The price election for the 2012 crop year is $142 

per ton.  Farmers should contact a local crop insurance agent as soon as 

possible for premium quotes and other details.  For a list of crop 

insurance agents, farmers may contact their local USDA Farm Service 

Agency office or log on to the Risk Management Agency web site at 

http://www3.rma.usda.gov/tools/agents/ 

http://www.rma.usda.gov/tools/pricediscovery.html
http://www.rma.usda.gov
http://www3.rma.usda.gov/tools/agents/
http://www.rma.usda.gov/policies/pasturerangeforage/
http://www.rma.usda.gov
http://www3.rma.usda.gov/tools/agents/
http://www3.rma.usda.gov/tools/agents/
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Farm Credit East, ACA 
Your First Choice For Financial Solutions 

Farm Loans       Crop Insurance 

Agribusiness Loans Credit Life Insurance 

Leasing       Payroll Services 

Appraisal Services  Business Planning  

Tax Services       Estate Planning 

Financial Records    Profit Improvement 

 
995 State Route 12PO Box 60Sangerfield, NY  13455 

(800) 762-3276(315) 841-3398 FAX (315) 841-3397 

www.farmcrediteast.com 

Mark Smith  

Full Time Forage Specialist 

Smith Ag Service   

PO Box 1018 

Morrisville NY 13408      

315-684-7737 

315-447-7579 Mobile 



Rt 31 Canastota   Rt 26 Lowville   Rt 12 Waterville 

      697-2214         376-0300             841-4181 

LOUIS J. GALE & SON, INC. 
 

Waterville, N.Y. 13480 
7889 Canning Factory Road 

841-8411 OR 841-8410 
RETAIL FEED—GRAIN—SEED 
CUSTOM MIXING & GRINDING 

HI MAG LIME, PESTICIDES 
GROW RIGHT FERTILIZER      

SOY BEAN ROASTING 
CORN DRYING 

Sales Agent for Browns Feed  

- BULK - BAG 
Home of: 

Quickcow 
Booster 

Quickcow 
Caps 

“Let the Performance Begin” 

Call Andy Mower                      

Owner/President 

315-734-1705 

Serving The Dairy Industry              

for 27 years 

Performance 

PREMIXES 

PERFORMANCE 

PREMIXES 

Sales Agent for  
Pioneer Hi-Bred 

Oneida & Herkimer Co. 

Hoof Trimming 
Professional  

Gentle Hoof Care 

Nathaniel Weber             
523-0950 
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