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Upcoming  Events

Ag Transition and Estate Planning Dec 8 at 1pm 

Join us for a FREE informational meeting on the most significant aspects 

of developing an estate plan. FREE REFRESHMENTS provided. 

This program will include: 

Communication Methods 

Legal Angles 

Techniques and Strategies 

Please preregister by calling Bonnie Collins at 736-3394 x 104  

The Winter Green-Up – Grass-Fed Beef Conference,  

January 28 and 29 

This year’s Grass-Fed Beef Conference will take place in Latham, just 

north of Albany, and will focus on the themes of direct marketing; 

buyers groups; research on grass finishing; and silvopasturing.   

Keynote speaker will be Joel Salatin from Polyface Farms in Virginia’s 

Shenandoah Valley, author of Salad Bar Beef and many other books.  

Among other topics, Joel will talk about ―Relationship Marketing‖ and 

how Polyface farm serves 3,000 families, 50 restaurants, and 10 

retail outlets. 

Also speaking will be:  

Cornell’s Dr. Mike Baker, on winter feeding research trials 

Brett Chedzoy of CCE Schuyler County, on silvopasturing in the 

Northeast.  Silvopasturing is the use of wooded lands for combined 

grazing, timber and forage production.  Brett has worked on this 

system in Argentina and sees increasing opportunities in our region. 

Ray Archuleta, Conservation Agronomist from NRCS in North 

Carolina, on improving soil health by mimicking nature. 

For more information, or to register, go to www.ccealbany.com or 

call Lisa Cox at (518) 765-3512. 

Annie’s Project is a six-week course designed to empower farm 

women to manage today’s technology based information systems 

used in critical agricultural decision making processes, and will help 

participants build a network of support across the state. The program 

will begin Thursday, January 13, 2011, and run six consecutive 

Thursdays through February 17, 10:00 a.m. – 2:00p.m., including 

one hour for lunch.  The cost is $50.00 person, which includes lunch, 

all course materials, and handouts.                                                      

For more information on how to enroll or help sponsor this important 

program please contact Bonnie Collins 315.736.3394 x 104 

“Annie’s Project”  

Empowering Women in Agriculture  

http://www.ccealbany.com


A workshop on Managing the Margin will be offered Thursday           

January 6, 2011 from 10:30 to 3 at the Farm and Home Center in           

Oriskany.  Marketing specialist John Berry will be on hand to 

facilitate the discussion on the importance of managing milk 

revenues and input costs to maintain profitable margins. The 

objective of this program is to provide producers with concepts and 

tools to determine breakeven prices, market strategies, and crop 

insurance decisions appropriate for their operations under various 

conditions with the end goal of  being able to identify and capture 

profitable margins. Managing the Margin is one workshop useful for 

building long-term viability for any size dairy enterprise.  The cost of 

the one day workshop is $10.00 and includes lunch.  Please RSVP to 

Marylynn Collins by Monday January 3, 2011 at 736-3394 ext. 132. 

Reservations and questions can also be left at mrm7@cornell.edu.  

 

Pro-Dairy Winter Dairy Management 2011:                                      

Anatomy of Consistently Favorable Pregnancy Rates.                  

An in depth look at four case farms that depict practical, repeatable 

reproductive management principles and practices. CCE of Oneida 

Co. will be the host for this Pro-Dairy Program that followed the 

challenges and successes of NYS dairy producers with long standing 

reproduction track records.  If you are looking to hone your farm’s 

repro program, plan to attend this Winter Dairy Management 

Program on Wednesday February 16, 2011 from 10 -3:30pm. 

Cost: $5.00. RSVP by Wednesday February 9, 2011 to Marylynn 

Collins at CCE Oneida Co., 736-3394 ext. 132 or email: 

mrm7@cornell.edu.  

ST-100 Quarterly Sales Tax is Due December 20, 2010 

AGRICULTURAL DISTRICT OPEN ENROLLMENT 

Oneida County’s Agricultural District Open Enrollment will be              

January 1, 2011 to January, 31 2011.                                                       

If you are interested in enrolling your property into an                           

agricultural district, please contact                                                   

Guy Sassaman at Oneida Counties Department of Planning,                  

Boehlert Center @ Union Station, 321 Main St. 3rd Floor, Utica, NY 

13501 or 798-5710. If you would like more information on Farmland 

Protection, Agricultural Districts or Agricultural Assessment contact 

Remi Link at 736-3394 ext. 111 or find it on the web at                          

www.tinyurl.com/AgDistrict 

Mid New York Beekeeping Association is sponsoring a                         

beginning beekeeping class starting in January and ending 
in June.  For details call Jim at (315) 368-4732  

mailto:mrm7@cornell.edu
mailto:mrm7@cornell.edu


16th Annual Maple Producers Winter Conference 

This year’s Maple Producers Winter Conference will be held on            

January 7th & 8th, 2011 at the Vernon Verona Sherrill High School,          

Verona, NY. The Friday night Trade Show will open from 6pm to 9pm. 

Saturday’s events will begin at 8am until 4pm.  If you would like to 

register,    contact Keith Schiebel at 829-2520 ext. 7462 or                                

kschiebel@vvsschools.org  

Webinar Series on Using Social Media  
Session 2 on December 14 focuses on Facebook 

Join us for the second in this series on how to use social media to 

market your farm or farmers’ market.  This session will focus on 

Facebook, which is easy to use and a great way to establish an ongoing 

and profitable relationship with your customers. 

CCE Oneida County staff will be hosting a connection to the webinar 

and a followup discussion at the Farm and Home Center (121 Second 

Street, Oriskany).  Pre-registration is required; contact Jim Manning at 

jpm277@cornell.edu or 736-3394 x129.   

Or you can join the webinar from your own computer.  Preregistration 

is required; contact the Farmers Market Federation at 315-637-4690 or 

email deggert@nyfarmersmarket.com.  

Following are all of the upcoming events in this series (CCE Oneida will 

be hosting only the evening events, but you can participate in any of 

them from your home computer): 

 

Face it: Facebook is Here to Stay! 

Dates: December 14th, 12:30 – 1:30pm and December 16th, 7-8pm 

 

Blogs – The ―Interactive‖ Website  

Dates: January 18th, 12:30 – 1:30pm and January 20, 7-8pm 

 

YouTube – See and Be Seen, Plus How to Create a Well Rounded Social 

Media Campaign 

Dates: February 8, 12:30 – 1:30pm and Feb 10, 7-8pm 

CCE Dog Therapy Program 
Over 10 CCE Dog therapy graduates went to the Masonic home for 

our first group therapy visit. It was a wonderful experience and the 

dogs were a huge hit!                                                                      

Our goal is to do 3-4 group therapy visits per year. 

If you are interested in the Dog Therapy Program, CCE will be offering  

a certification training in January or February 2011. 

For more information, please contact 

Donna Gatto at 736-3394 X 224 OR dmg23@cornell.edu 

mailto:kschiebel@vvsschools.org
mailto:jpm277@cornell.edu
mailto:deggert@nyfarmersmarket.com
mailto:dmg23@cornell.edu
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If you are thinking about applying for Agriculture Assessment  

(property tax reduction)  or the Farm Building Exemption (temporary 

tax reduction or exemption for buildings), here are a few steps to help 

you through the process: 

You will need to have the Tax ID number for each parcel that 

you are considering. This can be found at the upper right 

corner of a tax property bill. 

Find out what the land is valued for and the values of any 

buildings. If this is not broken out on the tax bill, you can 

get this information from your local assessor’s office or 

Oneida County Real Property Tax Service, 798-5750.  

You will need to contact Oneida County Soil & Water 

(OCS&W), 736-3334, between December & January to have 

a soil worksheet done for each tax parcel. 

Once you have the soil worksheet back from OCS&W, look at 

the assessed value for the land. If the total amount on the 

soil worksheet is lower than what your land is currently 

assessed for, then you may want to apply for Agriculture 

Assessment on the land. You must file form RP-305 or RP-

305-r(renewal form) with your local assessor before the 

taxable status date. This form is filed annually and the 

farmland must satisfy certain gross sales and acreage 

eligibility requirements. 

If you have built a new ag structure or have added an 

addition onto a building, you may want to apply for the 10 

year Farm Building Exemption, form RP-483. These buildings 

will go back on the tax rolls at the end of the ten year 

period. 

If you have an agriculture structure with certain limited uses 

like a silo, grain bin, bulk milk tank, manure storage or 

commodity shed, you may want to file form RP-483-a. This 

form is filed once and is exempt for the life of the structure 

or until it’s removed.  

If you have a temporary greenhouse structure, you may 

want to file form RP-483-c. 

These applications must be filed with the city, town, or 

county assessor on or before taxable status date (usually 

March 1st). If the property is located in a village that 

assesses, a copy of the application must also be submitted 

to the appropriate village assessor. 

Agriculture Assessment & Farm Building Exemptions  

Remi Link, AED 



You do not need to be in an Agriculture District to file for an 

Agriculture Assessment or Farm Building Exemption. These 

exemptions are voluntary. After careful review of your own situation, 

you may determine that it is not necessary to apply for these 

exemptions. If you do decide to apply for one or more of these 

exemptions, you need to start gathering your information by the 

first of the year and filing the forms with your local assessor before 

the taxable status date.  

 

If your local assessor denies your request, you have a right to file a 

grievance with the Board of Assessment Review (BAR) for your 

town. Many BARs usually meet the fourth Tuesday of May but you 

will have to check with your local assessor or town clerk for the 

meeting date. You will need to fill out form RP-524 that you can find 

on the Office of Real Property Tax Service website or from your local 

assessor and have all your supporting evidence for your grievance. 

 

If you would like more information or the required forms on Agricultural 

Assessment or Farm Building Exemptions, go to www.orps.state.ny.us , 

your local assessor’s office or contact Remi Link at 736-3394 ext. 111.  

Frequently Asked AG Value Assessment Questions 

Jo-Anne Humphreys-OCSWC 

 

Q) What is an Agricultural Land Value Assessment?  

A)  It's a property tax reduction based on the productivity of a farm's 

soils as well as other financial information about the farm.  

  

Q)  Who qualifies for an Ag Value Assessment?  

A)  Farmers who own at least 7 acres of land dedicated to agricultural 

production and have a minimum of $10,000 gross sales.  Non-farmers 

who rent their land to farmers can also qualify for the program.  If 

you're renting your land to a farmer, you must have a signed rental 

agreement with the farmer to qualify for the program.  

 

Q)  What is a "farm"?  

A)  A farm is defined as an agricultural operation that grosses at least 

$10,000 per year from the sale of agricultural products for at least 2 

years.  Start up operations may also qualify.  Please call our office at 

736-3334 or speak to your assessor with questions about eligibility.  

 

Q)  Do I have to be in an Agricultural District to qualify for the 

Agricultural Assessment?  

A)  No!  Agricultural Assessment and Agricultural Districts are two 

separate programs.  You must meet the criteria for land use and gross 

sales to qualify for the agricultural assessment.    

 

http://www.orps.state.ny.us


Q) Do I really have to go to Utica to get maps and then come to the 

SWCD office? 

  

A)  NO! We have the tax parcel and soil maps in our office so all you 

need to do is call the Soil and Water Conservation District 

(SWCD) office at 736-3334 and provide your name, address, 

phone number, tax parcel ID number(s) and acreage for each parcel.   

 

Q) Does the SWCD have to come to my property and map my soils? 

 

A)  No. Soils have been mapped by the USDA's Natural Resources 

Conservation Service's Soil Scientists and we have the soil maps for 

each parcel on file. 

  

Q) Does the SWCD do all of the paperwork for the Ag Value 

Assessment?  

 

A)  No. We do the Soil Group Worksheet that is required for Ag Value 

Assessment.   If you decide to apply, you'll need to obtain a form (RP

-305) from your town's assessor and fill out the financial data about 

your property.  If you're renting your property to a farmer, you'll 

need the signed rental agreement as well as the financial 

information.   

 

Q) Is forestland eligible? 

  

A)  Up to 50 acres of the woodlot/woodland are eligible for inclusion 

in the ag assessment.  Anything above 50 acres is categorized as 

Excess Farm Woodland.  Lots that are entirely wooded are not 

eligible for the ag assessment but may be eligible for DEC's Forestry 

Tax Law (480A) program.  

 

Q) What's the timeframe for the Soil Group Worksheet for ag 

assessment?  

 

A)  Starting in December, the SWCD will take the information from 

landowners.  We'll finish the worksheets when we get the soil group 

information from New York State and then we'll mail your completed 

worksheets. 

 

Q) Where can I get more information about ag value assessments 

and Agricultural Districts? 

  

A)  Visit the CCE AED Farmland Protection website at http://

counties.cce.cornell.edu/oneida/AED/OC%20Farmland%

20Protection/FPB.htm .  Locally, you can also contact the Soil and 

Water Conservation District office at 736-3334. 

http://counties.cce.cornell.edu/oneida/AED/OC%20Farmland%20Protection/FPB.htm
http://counties.cce.cornell.edu/oneida/AED/OC%20Farmland%20Protection/FPB.htm
http://counties.cce.cornell.edu/oneida/AED/OC%20Farmland%20Protection/FPB.htm


 The Oneida County Soil & Water Conservation District (SWCD) 

has been very busy this year working on projects and other events.  

Our mission is to provide leadership in the development, wise use and 

management of soil, water and related resources in a way that will re-

store, enhance, protect and maintain their quality and quantity for the 

benefit of Oneida County and its residents. 

 Some of the events we have been a part of this year include 

our annual Tree & Shrub Sale which happens in April where we sold 

approximately 16,000 trees and shrubs to Oneida County residents.   

 The 15th annual Envirothon contest at Verona Beach State Park, 

where 105 students, divided into 21 teams, from 9 local high schools 

competed for the right to represent Oneida County at the State Envi-

rothon Contest, the winning team this year was from Clinton.  This 

contest is co-sponsored between the New York Power Authority, The 

Izaak Walton League and Oneida County SWCD.   

 The 10th annual Farm & Safety Day was held at the Boonville 

Fairgrounds in June.       275 fifth graders from 6 different schools 

learned about preventing farm and home injuries by teaching children 

about safety related hazards and how to avoid them.   

 The local grazing group made up of dairy and beef farmers met 

in March for an indoor meeting and then had two pasture walks 

throughout the grazing season.   

 In October, Oneida County SWCD hosted a tour of forty people 

who were attending the annual New York Association of Conservation 

Districts (NYACD).  The tour consisted of two farms, a rain garden and 

a wetland project.  The tour was to give people from different parts of 

the state an idea of some of the projects that we have been working 

on.   

 The Oneida County SWCD is continually working with the AEM 

(Agricultural Environmental Management) program.  This is a planning 

process that begins with a basic survey and then becomes more spe-

cific as the process moves along based on the resource concerns that 

a farm has.  If you think you have any resource concerns or are inter-

ested in any of the cost share programs you will need to have a Tier 1 

and Tier 2 done on your farm first before you can apply.  Call the of-

fice at 315-735-3334 for us to come out to your farm to complete this 

form.   

 Some projects that we worked on in the county included the 

following practices; Heavy Use Area-barnyard project, Access Road, 

WASCOB (Water and Sediment Containment Basin), diversion ditch, 

milkhouse waste water, and four fencing projects.   

The District would like to thank everyone that we have worked 

with this past year and look forward to working with many of you in 

the future.    

Oneida County SWCD News 



We are continuing with highlighting a few more energy savings ideas 

for your dairy operation.  October and November 2010 Farm Flashes 

included discussions on vacuum pumps, milk cooling/heat exchangers 

and lighting and ventilation.  This month we will discuss watering and 

water heating.  Making informed electrical energy decisions and 

implementing cost-effective energy efficiency strategies can help 

significantly reduce a farm’s energy consumption and costs. 

As noted earlier, a typical dairy farm’s high-energy use equipment 

includes the milking parlor operation, refrigeration, ventilation and 

lighting.  According to the New York State Energy Research and 

Development Authority (NYSERDA) published 2003 Dairy Farm Energy 

Audit Summary, the following categories were identified for NY dairies 

in energy consumption: 

 Vacuum Pumps  17% 

 Milk Cooling   25% 

 Lighting   24% 

 Ventilation   22% 

 Manure Handling     4% 

 Electric Water Heating     4% 

 Feeding Equipment       3% 

 Misc.         1% 

 Watering and Water Heating 

An adequate and reliable supply of hot water is an essential element in 

the production of high quality milk on any dairy farm.  Failure to have 

adequate supplies of hot water at required temperatures can lead to 

rapid increases of bacterial contamination and subsequent reduction in 

milk quality.  Milk quality reductions can lead to a loss of quality 

premiums or, in the worst case, an outright refusal to accept the 

contaminated milk at the processing plant. 

Generally, a minimum hot water requirement is 4 gallons of 170 

degree F (77 degree C) water per milking unit for each rinse/wash/

rinse cycle.  Water temperatures required for various milking 

equipment rinsing, washing, and sanitizing cycles are as follows: 

Pre-rinsing cycles   95-110 degree F 

Wash cycle  155-170 degree F 

Acid rinse cycle  95-110 degree F 

Sanitize cycle  75 degree F (minimum depending on 

sanitizer directions) 

 

Water heating energy sources generally include: 

Fuel oil 

Propane or natural gas 

Electricity 

MORE ENERGY SAVINGS FOR  

WATERING AND WATER HEATING 

By Mary Wrege 



CCE of Oneida County  Farm Flash                  Page 11 

Newer renewable solar water thermal options are also 

presenting favorably (especially for domestic and 

household use).   These systems often use evacuated tube 

or panel solar collectors for use in water heating systems.   

Solar water heating systems include storage tanks and 

solar collectors. There are two types of solar water heating 

systems: active, which have circulating pumps and 

controls, and passive, which don't.   Most solar water 

heaters require a well-insulated storage tank.  Solar 

storage tanks have an additional outlet and inlet connected 

to and from the collector.  In two-tank systems, the solar 

water heater preheats water before it enters the 

conventional water heater. In one-tank systems, the back-

up heater is combined with the solar storage in one tank.  

Although there are similarities, every dairy farm and household 

presents and faces conditions that are unique to the farmstead.  

Whatever the circumstances, most are facing rising energy AND 

delivery costs and can benefit from a comprehensive energy 

management plan that employs the latest, most reliable energy 

efficient milking, milk cooling, and water heating strategies, processes 

and technologies. 

Keep in mind too, that factors such as poor lighting, improper 

ventilation and inefficient vacuum pumps can affect cow comfort, 

behavior, and milk production.  These costs may not appear on a 

utility bill, but they do affect production and profit margins. 

Consider getting a base-line energy evaluation done, both analyzing 

the short and long-term strategies to energy conservation and 

efficiency, along with the expected return on investment (ROI).  Using 

pre-qualified consultants, NYSERDA offers these evaluations to farm 

operations.  NYSERDA will pay up to $1500 and most farm audits end 

up being free to the farmer.  The final cost depends on the size of the 

operation. 

For more information log onto NYSERDA’s website at:  

http://www.nyserda.org/Programs/Agricultural/default.asp 

Or contact:  Mary Wrege at CCE Oneida Co.  e-mail:  

mpw57@cornell.edu or call tel:  at 315-736-3394  ext. 131. 

 CCE is now on Facebook – Find us at: 

Cornell Cooperative Extension of Oneida County 
You will find announcements, trainings, and important educational  

information.  You can comment, and we will respond.  Check us out   

For more information, or to put information on our Facebook page, 

please contact Cindy Cowles at clc66@cornell.edu 

http://www.nyserda.org/Programs/Agricultural/default.asp
mailto:mpw57@cornell.edu
mailto:clc66@cornell.edu


GROWMARK FS 

———————————— 
PO Box 65            Office: 315/841/8886  
7610 State Route 20          1/800/852/5003 
Sangerfield NY 13455        Fax: 315/841/4405 
Sangerfield@growmarkfs.com 

 
Fertilizer, Lime, Seed, Agronomy 
Satisfying Customers, Profitably 

Richardson Farms 
Agricultural Spray Materials 

Corn and Grass Seed 
Bulk & Bag Feed 

Custom Soybeans Roasting 

 
Buddy Richardson & Family 

Skinner Rd. Vernon Center, NY 

(315) 829-8000 

―As overall land use for agriculture has declined in rural New York, the 

most productive lands remain in agriculture while other idle lands have 

seen an increase in weeds, brush, or development.  The latest 

numbers show that there are about 3 million acres of under-utilized 

land in the state (National Agricultural Statistics Service, 2005).  

Productive management of these idle and under-utilized land 

resources can potentially contribute significantly to the social and 

economic health of rural areas in the state.‖ 

That is the first paragraph of chapter 1 (―Why increased livestock 

utilization of New York’s grasslands makes sense‖) of a recently 

released report from Cornell’s Small Farms Program called Green 

Grass, Green Jobs. 

Beyond making the case for the economic and social benefits of 

returning idled farmland to production, the report by the program’s 

Work Team on Grassland Utilization discusses the specific livestock 

production opportunities offered by this idle land.  Chapter 2 

addresses the production and marketing opportunities for each of the 

livestock species (beef and dairy cattle, sheep, goats, pork, etc.).  

Chapter 3 reviews some of the barriers to livestock utilization of this 

land, including financial, legal  and competitive barriers to accessing 

the land; uncertainty about the business models among producers, 

lenders, and other potential agribusiness and educational supporters; 

and specific production knowledge requirements.  Chapter 4 makes 

specific recommendations for how producers, agribusiness, 

government and educational institutions can address these challenges.   

Finally, chapter 5 enumerates a variety of existing resources, including 

grant funding sources, for the development of livestock enterprises 

utilizing idle grasslands. 

The full report can be downloaded from Cornell’s Small Farms Program 

website www.smallfarms.cornell.edu , or for a printed copy contact 

Jim Manning at 736-3394 x129 or jpm277@cornell.edu. 

Green Grass, Green Jobs                                                                

Increasing Livestock Production on  Under-utilized Grasslands                

in New York State 



Milk Price Watch for Oneida County 

Thirteen months through October 2010 

These prices are adjusted from the Federal Milk Order No. 1 for the 

Syracuse location, which determines Oneida County prices.  When 

MILC program payments are in effect, this chart also shows the total 

price after MILC (SUP+MILC) using actual or estimated payments.   

Remember that these prices do not reflect marketing and hauling 

charges, and they are based on a standardized component mix (3.5% 

butterfat; 2.99% protein; and 5.69% other solids).  Your actual check 

will depend on these factors. 

http://www.fmmone.com/


 

       The White Eagle Conference Center in Hamilton, NY was the 

host of the American Livestock Breed Conservancy Conference that 

took place November 11th- 13th.                                                 

 The American Livestock Breed Conservancy or ALBC is a non -

profit membership organization whose focus is to protect over 150 

livestock and poultry breeds from extinction.  Organized in 1977 

the ALBC is the pioneer group in the U.S. that strives to preserve 

the genetic distinctions found in many heritage breeds.                      

 How do heritage breeds differ from other commonly known 

breeds?  In order for a breed to be deemed a heritage breed the 

animal must have come from registered breeding stock, be 

naturally bred, and at one time have been listed on the 

endangered ALBC priority list.  For a complete definition of 

―heritage breeds‖ the ALBC website provides detailed specifics for 

both livestock and poultry breeds.                                                                          

 The ALBC monitors breed registrations for a variety of cattle, 

goats, pigs, sheep, rabbits and poultry with the hopes that the 

breed characteristics and attributes can be preserved for future 

generations of rare breed enthusiasts to enjoy. The conference 

schedule covered a variety of topics such as raising heritage 

turkeys on pasture and how to handle and cook heritage chicken.  

Successful incubation and hatching rare breed chickens was the 

topic of Rudy Brouillette’s talk on incubation.  Rudy is a rare breed 

chicken breeder and hatcher from Madison Co.  Perhaps the most 

well attended portion of the conference was the dairy processes 

sing workshop.  Making regional cheeses using milk from rare 

breeds is a growing interest.  The workshop discussed the use of 

essential equipment and scales with contributions from experts in 

the field.  The workshop concluded with tours of local artisan 

cheese makers that exposed participants to the farms and 

processing facilities.  Although I couldn’t attend every session of 

the conference, many topics discussed ran concurrently, the hog 

husbandry and breed selection clinic particularly interested me.  

Mark Yezzi of Flying Pigs Farm in Shushan, NY shared his 

knowledge of marketing heritage breed pork.  Mark and his wife, 

Jenn Small, pasture raise the heritage Tamworth and 

Gloucestershire Old Spots (Old Spots) breeds near Saratoga, New 

York.  Mark discussed strategies for local beef and pork producers 

to use in order to expand their marketing routes to include local 

restaurants.  Regardless of one’s marketing avenue, knowing your 

comfort level from the beginning was strongly emphasized.  The 

following is an excerpt from Mark’s discussion on marketing 

heritage breed pork.      

                                                      

Marketing Tips Courtesy of ALBC Conference 
                                                         By Marylynn Collins 
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Ten Things to Know About Selling to Restaurants 

1. Your product must be the best. 

2. Share your story. Explains what it is you do and the 

reasons why you do it. 

3. Price according to cost, don’t sell yourself short. 

4. Choose the right chefs: Avoid chain restaurants 

(Applebee’s) Consider appropriate scales re: volume of 

business. 

5. Treat everybody well and your best customers better. 

6. Offer what you’re good at every week. 

7. Offer what you’re good at occasionally in regards to 

seasonality of certain products. 

8. Listen. Ask Questions. Adjust. 

9. Be dependable. 

10. It’s not sustainable if you do not get paid. 

When you hear the word budget do your eyes glass over? Oh, no 

an unpleasant activity that means I have to financially deprive 

myself and my farm operation. In fact, this could not be further 

from the truth. When a budget is created, you take control of your 

income and expense so it doesn’t take control of you. 

 

A farm budget is simply a guide to help you manage the money 

you generate and receive to apply it in the appropriate places at 

the appropriate times without having you fall short in any one 

area. A farm budget can also help you plan for the useful life of 

assets, helpful in a loan application process, and can be an 

excellent device for organizing.  

 

To prepare a budget, you need to track income, track expenses, 

and a simple format to identity deficiencies and figuring ways to 

address them. 

Continued on the next page 

How to Prepare a Farm Budget                                   
& Predict the Future                                                           

                             By Bonnie Collins 



The first thing that you need to do is to identify and track all your 

sources of income. This should include production incomes, auction 

sales, and governmental payments. You need to come up with a 

figure for monthly income. There are a few ways to come up with a 

monthly income figure. One ways is to calculate an average monthly 

amount from the year’s total income. If your feel that the following 

years will be less productive, you can take the average monthly 

amounts and reduce them by a percentage amount that you are 

comfortable with. This will give you a cushion in times when you 

income is lower than expected and still be able to stay within your 

budget resource.  Finally, instead of using an average figure, you 

can use the actual numbers for each month. This is a little more 

work, but allows for more accurately predictions if your income is 

based on weeks.   

 

The next thing you need to do is to identify and determine how 

much money you spend, and to whom you are paying that money.  

To track your expenses you will need to write down every dollar you 

spend and incur. Don’t forget all purchase made with cash, no 

matter how small. Again using a monthly average to calculate 

expenses is one option, but a better resource is identifying actual 

monthly expenses. Having figures for operating expenses, such as 

seed, fertilizer and lime, crop insurance, custom hire, purchased 

crops, livestock and feed plus all other fixed and variable expense 

need to be included in the budget.  Also, included in the tracking of 

expenses should be the dollars needed for financing, such as short 

term notes due, term loan payments and equipment lease 

payments.  

 

Finally, having and using a vehicle to bring the tracking of income 

and expense together to identity deficiencies and predict the future 

is one of the main reasons to prepare a budget. Having foresight of 

income and expenditures allows you the opportunity to be proactive 

in making decisions and bring it under control,  to meet the 

objectives you have predetermined for your operation. 

 

Here is a simple farm budget template that allows the calculation of 

both Cashflow and Net Profit. The spreadsheet is in Excel format 

(Excel 97), http://tinyurl.com/FarmBudgetWorksheet if you’re having 

difficulty uploading the site I can email it to you with instructions on 

how to proceed at bsc33@cornell.edu, 

Next month: Challenges of Budget Shortfall and What You Can Do 



Following is adapted from a 10/22/2010 e-mail to Extension staff 

from Dr. Andy Novakovic, Professor of Ag Economics at Cornell’s 

School of Applied Economics and Management.  Dr. Novakovic 

currently serves on the Secretary of Agriculture’s Dairy Industry 

Advisory Committee.  In the past Dr. Novakovic has been generous 

with his time to meet with Oneida County farmers and 

agribusinesses.  His current federal advisory role may limit his 

availability, but if you are interested we will try and get him here, 

either in person or by video link over the coming months.  Contact 

Jim Manning, 736-3394 x129 or jpm277@cornell.edu to let me know 

of your interest. 

 Current and projected market conditions for dairy farmers 

suggest that they may soon be entering a period that will 

considerably increase the financial challenges they face.  Profitability 

today is significantly improved from the depths of 2009, but available 

data and producer information clearly indicate that the first half of 

2010 continues to leave dairy farmers in a precarious position and 

vulnerable to another downturn in milk prices or an increase in input 

prices.  If current indications on futures markets prove correct we are 

poised to see both occur in the first half of 2011. 

  Both the Class III and IV milk contracts on the CME are 

presently quoting prices that will lose about $2 per cwt from October 

to January and hold at $14 to $14.20 for the first half of 2011.   This 

equates to a national average all milk price of about $16 per cwt.  In 

addition, recent surges in prices of feed grains and soybeans suggest 

significant increases in feed costs for dairy farmers.   

 Using USDA’s current methodology, the future feed prices 

suggest a national average feed cost of about $9.45 per cwt of milk 

produced during the first half of 2011.  The implied return to milk 

over feed costs of about $6.50 per cwt is better than the lows of 2009 

but it is well below the average of the last 10 years.   

 Using the National Milk Producer’s Federation’s proposed new 

calculation of feed costs per cwt of milk produced, at least as best I 

can given my understanding of how it would be applied, the projected 

return to milk over feed cost would range from a low of about $3.75 

in May to a high of $5.75 in November.  I estimate 8 months below 

$5 and 4 of those months would be below $4.  (In contrast, it was 

below $4 for 8 months in 2009 and below $2 in 2 months.)  The 

precise number of course varies with changes in milk, corn, soybean 

meal, and alfalfa hay projections.  I did my calculations based on the 

settlement prices today, with a little bit of by guess and by golly. It is 

certainly possible, and in fact I would expect, that these price 

relationships will improve somewhat as we get closer to 2011. 

Nevertheless, this is an indication that dairy farmers will be in for 

rough seas in 2011.  (continued on the next page) 

Dairy Market Update from Dr. Novakovic 

mailto:jpm277@cornell.edu


With milk production increasing and demand growth still very 

sluggish, it is hard to come up with an optimistic scenario for milk 

prices. 

 A further indication of where we might be headed is provided 

by Dr. Mark Stephenson.  As I hope you recall, Mark has a projected 

MILC payment table on the front page of the CPDMP website.  He 

uses these same futures prices to predict that USDA will begin 

making MILC payments in December and that the payment rate will 

rise to $1.25 to $1.35 from March to August 2011.  This will surely 

assist eligible farmers, but it is another indication of the anticipated 

financial difficulty.  The financial challenge will extend to all farms, of 

all sizes, across the US.  Obviously, large scale farmers will not be 

helped much by MILC. 

 As is obvious to anyone who has been paying attention, 

margins at this level will be extremely difficult for most of the nation's 

dairy farmers to manage given their current fragile financial 

condition.  The experience of 2009 has left most (virtually all) dairy 

farmers in a much weakened condition.  Weathering a weaker but still 

severe storm is a good deal more difficult in the boat that is still 

battered and barely patched from the previous year.  Farmers who 

grow their own feed or who locked in lower prices earlier will face a 

considerably better situation, but perhaps one that is still no 

improvement over 2010. 

 The prospects for federal assistance, beyond the MILC 

program, are not good.  Regardless of the outcome of the election in 

a few weeks, Congress will remain badly divided, and enmity across 

the aisle is unlikely to diminish.  Of course, the ongoing weakness of 

the US economy and the drain of ongoing economic relief and military 

efforts will make budget decisions extremely difficult and 

contentious.  CWT is expected to continue some level of dairy export 

subsidies, but there is both a lack of money and will for renewed 

buyouts.  As we move closer to the projected price:cost squeeze, it is 

certain that pressure will build to "do something".  But, it is not at all 

clear what that something could or will be.  Passing any of the major 

policy proposals that have been discussed during this year essentially 

amounts to reopening the Farm Bill, and that is unlikely to occur 

before Fall 2011 and some would say it won't happen until 2012. 

 Unfortunately, this message is more about warning than 

advice.  I'm sure you have been picking up these market signals 

elsewhere and this will continue to be a situation we will need to 

monitor.  I suspect there will be ups and downs along the way as bits 

of market news change one way or the other.  It is past time to lock 

in a favorable price, but producers should be encouraged to keep tabs 

of this evolving market situation and consider what strategies will be 

best for them.  



Crop Shorts                                                                                         
By Jeff Miller 

Planting of BT corn seed even benefits farmers who don’t plant 

BT corn 

(Resource: ARS News Service, Information Staff, Agricultural Research 

Service 

5601 Sunnyside Ave., Room 1-2251, Beltsville MD 20705-5128) 

Researchers estimate that farmers in Iowa, Illinois, Minnesota, 

Nebraska and Wisconsin received cumulative economic benefits of 

nearly $7 billion between 1996-2009, with benefits of more than $4 

billion for non-Bt corn farmers alone. The scientists estimated that in 

Minnesota, Illinois and Wisconsin, borer populations in adjacent non-Bt 

fields declined by 28 to 73 percent, with similar reductions recorded in 

Iowa and Nebraska. The researchers attribute the collateral benefits 

enjoyed by non-Bt farmers to areawide suppression of corn borers 

stemming from long-term plantings of Bt-protected crops. Potato, 

green bean and other host crops also stand to benefit from areawide 

reductions of corn borers, the researchers note. In addition to 

reducing the use of insecticides that also can endanger beneficial 

insects, the Bt defense strategy helps prevent harmful molds from 

gaining entry to the plants via wound sites from borer feeding. Some 

of these molds, like Fusarium, produce mycotoxins that can diminish 

the value and safety of the crop's kernels. 

 

Cornell Corn silage variety trial shows some excellent choices 

for local growers 

In the corn variety trials conducted by Bill Cox and Jerry Cherney, 

Cornell University, at Aurora, the tested varieties produced from 22 to 

nearly 32 tons/ac with NDF digestibilities from 51 -69%. Both of these 

factors are combined in a formula to calculate  milk produced per ton 

of forage as well as milk produced per acre. You need high quality 

forage to be able to increase the quantity of forage in the ration. High 

forage rations reduce feed costs lowering the cost of producing milk. 

I will only report the results of the trials at Aurora because the 

growing conditions at this site are probably the closest to ours in 

Oneida county. This year  they had mechanical problems with the 

chopper at Aurora so all maturity groups were harvested on different 

days over about a 3 week period-so not good to compare across 

maturity groups at Aurora. Growers from our area should focus more 

on varieties in the 95 to 105 day maturity groups to ensure that they 

reach maturity every year. See the tables on the following pages—- 
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Are you looking to ease out of full-time dairying over the next few  

years?  Experienced farmhand is looking for a transitional position       

on a dairy farm, leading eventually to an ownership position.                     

Call Tom at (315) 717-7164  

Farm Wanted:  Looking for a small dairy farm                                  

to rent with option to buy. Barn to be able to milk 10-30 animals             

with 10-40 acres of land to support the animals and house on property. 

Flexible on style of barn & milking facility.  

Contact Eric at 618-917-5747 or moyer_m@sbcglobal.net   

NOTICE:  Dairy Farmers - H.P. Hood in Vernon is still looking for 

local farmers interested in feeding Whey by-product. If interested, 

contact Phillip Campbell or Steve Shaw at 829-2350. For more 

information contact Marty Broccoli, CCE at 736-3394  Ext. 121. 

Farm Credit East, ACA 
Your First Choice For Financial Solutions 

Farm Loans       Crop Insurance 

Agribusiness Loans Credit Life Insurance 

Leasing       Payroll Services 

Appraisal Services  Business Planning  

Tax Services       Estate Planning 

Financial Records    Profit Improvement 

 
995 State Route 12PO Box 60Sangerfield, NY  13455 

(800) 762-3276(315) 841-3398 FAX (315) 841-3397 

www.farmcrediteast.com 

Mark Smith  

Full Time Forage Specialist 

Smith Ag Service   

PO Box 1018 

Morrisville NY 13408      

315-684-7737 

315-447-7579 Mobile 

Are you a retired farmer or an experienced Ag student  

looking for part time work?   

Have you considered farm sitting?  On occasion, Cooperative Extension 

receives calls from farmers that have a need for a short term farm 

sitter. We would like to maintain a list of interested individuals.             

Please contact  Linda in the Ag department at Cooperative Extension 

736-3394 ext 124 if you would like to learn more. 

mailto:moyer_m@sbcglobal.net


Rt 31 Canastota   Rt 26 Lowville   Rt 12 Waterville 

      697-2214         376-0300             841-4181 

POHL’S FEEDWAY INC. 

—————————————— 

Feeds & Crop Needs 

Custom Mixed Feeds 

PO Box 246  4560 Verona Rd 

Vernon NY 13476 

 

Dana Pohl  Cell: 796-9005 

Gary E. Sherwood, CCA   

Cell: 796-9004 
 

Phone: 315/829/2753 

Toll Free: 800/982/0851 

Fax: 315/829/2273 

LOUIS J. GALE & SON, INC. 
 

Waterville, N.Y. 13480 
7889 Canning Factory Road 

841-8411 OR 841-8410 
RETAIL FEED—GRAIN—SEED 
CUSTOM MIXING & GRINDING 

HI MAG LIME, PESTICIDES 
GROW RIGHT FERTILIZER      

SOY BEAN ROASTING 
CORN DRYING 

Sales Agent for Browns Feed  

- BULK - BAG 
Home of: 

Quickcow 
Booster 

Quickcow 
Caps 

“Let the Performance Begin” 

Call Andy Mower Owner/

President 

315-734-1705 

Serving The Dairy Industry for 21 

years 

Performance 

PREMIXES 

PERFORMANCE 

PREMIXES 

Sales Agent for  
Pioneer Hi-Bred 

Oneida & Herkimer Co. 
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