
Way2Go and Cornell Cooperative Extension of Tompkins County 

Title VI Civil Rights Implementation Plan 

2016 Public Outreach and Involvement Activities Summary 

The policies of Cornell Cooperative Extension of Tompkins County (CCE-TC) ensure full 

compliance with Title VI of the Civil Rights Act of 1964, which states that no person shall be excluded 

from participation in, be denied the benefits of, or be otherwise subjected to discrimination on the 

grounds of race, color, or national origin. CCE-TC’s policies also prohibit discrimination based on, but 

not limited to, religion, political beliefs, ethnic origin, sex, sexual orientation, age, marital or family 

status, veteran status, or disability in its programs and activities. Furthermore, CCE-TC’s programming 

is intrinsic to the organization’s commitment to eliminating the structural barriers that lead to poverty, 

racism, and other forms of discrimination in Tompkins County and beyond. 

This update to the Way2Go and CCE-TC Title VI Civil Rights Implementation Plan summarizes the public 

outreach and involvement that Way2Go of CCE-TC successfully conducted in 2016, based on its Public 

Participation Plan to engage people in initiatives that can help remove structural barriers in 

transportation. 

1. Faster & Farther Network meetings were conducted every other month to bring 

transportation and related professionals as well as the public to discuss issues related to 

transportation in Tompkins County. Relevant themes covered in 2016 include transportation 

access to healthcare for low-income populations and examining recent Census data on 

populations with limited English proficiency (LEP) in Tompkins County. Faster & Farther 

Network meetings will continue throughout 2017. 

2. Way2Go’s Listening Project conducted interviews with grassroots leaders in many fields to 

discuss the challenges they face when confronting community inequality, including access 

to transportation. The project will continue in 2017. 

3. Public meetings and activities were held in locations accessible to people with disabilities. 

This will continue in 2017 whenever possible. 

4. Brochures of Way2Go services and transportation options in Tompkins County were 

provided to organizations and the public on a by-request basis, as the existing stock of 

brochures were not up-to-date. Brochures and other public-facing materials will be updated by 

Q2 2017. 

5. The demographic data of all participants of Way2Go activities was recorded per CCE-TC 

policy. This practice will continue in 2017. 

6. A transportation information listserv for helping professionals was developed and opened 

to the public in the summer, with updates sent quarterly. Additional transportation 

information and education is being provided through the School Success Transportation 

Coalition in ICSD schools and through outreach with employers and other community 

organizations, all of which will continue in 2017. 

7. Way2Go has partnered with 2-1-1 Tompkins/Cortland to be the on-demand, up-to-date, 

24/7 source for transportation queries in the county. 2-1-1 updates Way2Go quarterly with 

the types of transportation queries received and this partnership will continue into 2017. 



8. Way2Go hosted several AARP Smart Driver classes throughout the year and two CarFit 

events in its commitment to provide older adults with the transportation resources they 

need. Senior driving education programming will continue in 2017. 

9. Way2Go, in cooperation with project partners, invited and engaged organizations that 

provide services to people of color, older adults, and people with disabilities in community-

wide events such as Streets Alive! Ithaca. Way2Go’s participation in community-wide events 

will be evaluated in 2017 for impact. 

10. The CCE-Tompkins board has met monthly and will continue to do so in 2017. The CCE-TC 

Annual Meeting was held in the fall of 2016 and was attended by the board, staff, and the general 

public. It included a panel discussion on diversity and inclusion efforts from representatives of 

three local organizations. 

Due to staffing changes and time limitations, some items in the Public Participation Plan were not 

completed by Way2Go in 2016. Way2Go and CCE-TC remain committed to the following goals in 2017 

to further our outreach to underrepresented communities: 

11. Way2Go will collaborate with organizations that support LEP populations to integrate 

transportation information into their educational efforts. This will ensure that people with 

limited proficiency in English, especially recent arrivals, can access all the transportation options 

available to them and thrive in Tompkins County. 

12. Inform Way2Go target audiences with transportation information in media and venues 

that cater to each audience. This and the next two points will be done as part of Way2Go’s 

outreach strategy review to ensure that staff can address the needs of various communities (see 

#16). 

13. Provide meaningful and engaging Way2Go presence in community events, especially events 

that cater to underrepresented communities. 

14. Create a list of gathering places of underrepresented communities and distribute Way2Go 

materials at these locations.  

Way2Go and CCE-TC will further its commitment to improve transportation access to 

underrepresented communities by conducting the following programs and activities in 2017: 

15. Revamp Way2Go website and materials to reflect current transportation services and 

offerings. Appropriate materials will also be translated into languages of major LEP populations, 

while appropriate copy in Tompkins County’s key LEP languages will be developed and inserted 

into all Way2Go publications offering free interpretation of the materials upon request.  

16. Involve organizations that work with underrepresented communities to co-develop 

Way2Go’s current and future programming. Way2Go will be reviewing its outreach strategy 

to its target populations, and partner organizations will be involved in the review whenever 

possible. 

17. Conduct three additional projects that extend Way2Go’s mission: 

a. True Cost Tompkins examines the combined cost of housing and transportation in 

Tompkins County so decision makers and the public can make informed choices. 

b. MoveTogetherNY collaborates with mobility managers in the Finger Lakes and 

Southern Tier to improve cross-county transportation options for medical and 

employment trips. 

https://www.facebook.com/TrueCostTompkins/
http://www.movetogetherny.org/


c. The demand and feasibility of centralized travel training will be explored in Tompkins 

County. 

A general timeline of milestones is provided on page 4 to measure the progress of Way2Go and CCE-

TC’s Public Participation Plan in 2017. 

 

Update on the Language Assistance Plan 

The following points relate to initiatives in the Language Assistance Plan that are currently in the process 

of or are fully implemented to ensure that persons with limited English proficiency (LEP) can have 

meaningful access to Way2Go and CCE-TC programming and activities. 

 CCE-TC website provides translations of its pages on-demand through Google Translate. A 

button in the footer of all pages within www.ccetompkins.org can be clicked to translate the 

page to any language available through Google Translate. 

 An “I Speak” booklet has been adapted to Tompkins County’s LEP populations. The booklet 

has a list of languages with their corresponding translation to help staff identify the language of 

an LEP person. The booklet is currently distributed to Way2Go staff and will be made available 

for all staff in early Q1 2017 once feedback and final changes have been made. 

 An on-demand over-the-phone interpretation service has been set up for Way2Go staff to 

use for phone calls with an LEP person. The service will be opened for all CCE-TC staff once 

training of front-desk staff is completed in Q1 2017. 

As previously stated in the 2016 Public Outreach and Involvement Activities Summary, Way2Go and 

CCE-TC will translate appropriate materials for major LEP populations and insert copy into all Way2Go 

publications offering free interpretation of materials upon request in Tompkins County’s key LEP 

languages. 

  

http://www.ccetompkins.org/


2017 Milestones 

Way2Go and Cornell Cooperative Extension of Tompkins County will attempt to meet the following 

milestones for its Public Participation Plan in 2017: 

Quarter 1 2017 (January – March) 

 Way2Go Outreach Strategy Review: update transportation database and related Way2Go 

materials, evaluate previous Way2Go programming for impact, list partner organizations 

 Direct Outreach Activities: Faster & Farther Network meeting, transportation listserv updates, 

social media updates, True Cost Tompkins, MoveTogetherNY, centralized travel training project 

 Language Assistance Plan: “I Speak” booklets and telephone interpretation service made available 

to all CCE-TC staff 

 Monitoring and Evaluation: collect 2-1-1 data and demographic data from direct outreach 

Quarter 2 2017 (April – June) 

 Way2Go Outreach Strategy Review: engage partner organizations in initial phase of review, 

provide partners and public with updated transportation resources 

 Direct Outreach Activities: Faster & Farther Network meeting, transportation listserv updates, 

older driver safety class, Listening Project, social media updates, True Cost Tompkins, 

MoveTogetherNY, centralized travel training project 

 Language Assistance Plan: translate relevant materials to language of key LEP populations 

 Monitoring and Evaluation: collect 2-1-1 data and demographic data from direct outreach, review 

existing evaluation processes 

Quarter 3 2017 (July – September) 

 Way2Go Outreach Strategy Review: continue providing existing resources, co-develop new or 

improved programming with partner organizations, begin drafting strategy for new RFP 

 Direct Outreach Activities: Faster & Farther Network meeting, transportation listserv updates, 

Listening Project, social media updates, MoveTogetherNY, centralized travel training project 

 Monitoring and Evaluation: collect 2-1-1 data and demographic data from direct outreach 

Quarter 4 2017 (October – December) 

 Way2Go Outreach Strategy Review: continue providing existing resources, apply for new RFP  

 Direct Outreach Activities: Faster & Farther Network meeting, transportation listserv updates, 

social media updates, MoveTogetherNY, centralized travel training project 

 Monitoring and Evaluation: collect 2-1-1 data and demographic data from direct outreach 


