
I know dairy farmers grow most of their own crops to feed their cows and it takes all spring, 
summer and fall to do this, but what do dairy farmers do with their extra time in the winter?   
 
When they are not plowing snow or shoveling roofs, fixing things that break when it gets cold, 
or getting things ready for the spring, farmers are busy in the winter with a sharpened pencil 
and paper. One of the many things they do this time of year is to work on their financials. As 
with all businesses putting together your financial statements is very important. Knowing the 
value of your business (Balance Sheet), the profitability (Income Statement), and budgeting for 
the upcoming year are some of the things farmers work on in the winter months.   
 
Benchmarking is another tool farmers use to gauge how their business is doing compared to 
other farms. This is an evaluation or comparison to the standard. I call it a report card on how 
your farm business is doing. Even though farms keep up-to-date records all year, they work on 
putting them all together this time of year. Farmers are always learning, and this time of year 
Cornell Cooperative Extension puts on a variety of workshops to help farmers keep up with the 
latest research and practices that they can take back to their own farms. Also during the winter 
month farmers and their bankers will sit down together to go over their numbers to help them 
plan better for the upcoming year.  
 
While they might not be sitting on a tractor seat, you can bet that farmers are working to make 
their businesses better for the next year. One of the best ways they can do that is to keep up-
to-date and accurate numbers and winter is the best time of the year to do this.   
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