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4-H & YOUTH DEVELOPMENT
IMPACTING CHILDREN, YOUTH AND FAMILIES

Did you know approximately one in every seven adult Americans is a 
former 4-H member? In Niagara County, 325 young people ages 5-19 
participated in 4-H activities this past year. 

Our 4-H Youth Development program creates a supportive learning 
environment that encourages youth to reach their fullest potential as 
capable, caring and competent individuals. 4-H youth get the hands-on real 
world experience they need to become leaders and to make positive 
differences in their communities.

4-H offers many opportunities for youth, including membership in one of 
their community 4-H clubs, special interest groups, school 
enrichment, summer camp and much more. With 23 county-wide 
programs, there is something for everyone.

We'd like to thank our 87 volunteers who have helped provide 4-H'ers with 
the opportunity to explore and learn in a variety of settings.

4-H now offers several new programs

The Pack Goat Program is now 
a county-wide program 
developed for youth that want 
to learn how to hike with their 
goats. The program helps 
educate youth members about 
caring for their goat, while also 
giving them the opportunity to 
showcase what they have 
learned by directing their goat 
through an obstacle course at 
the Niagara County Fair. 

The Junior Gardener Program 
was created for youth to learn 
about all aspects of gardening 
and growing food. Tomatoes, 
herbs, zucchini and green beans 
were some of the many crops 
they grew. They celebrated their 
gardening success by donating 
produce to the Lockport Cares 
Shelter and enjoying a pizza 
party made with the ingredients 
from their garden.

The 4-H Shooting Sports 
Program started with three staff 
and four volunteers becoming 
certified to run the archery 
range. To date, over 115 youth 
have attended a series of 
archery classes. The popular 
program helps build life skills 
such as self-discipline, 
self-confidence and problem 
solving, while also promoting 
the highest standards of safety.

Junior Gardener Program Pack Goat Program 4-H Shooting Sports Program



3CCENiagaraCounty.org

4-H Day Camp

In July, three weeks of day camps 
were offered at CCE. Each week 
45 youth in kindergarten through 
fifth grade participated in fun, 
hands-on activities to enhance 
learning. 

The children had daily classes in 
science, nutrition and 
garden-based learning, while also 
having time for structured physical 
activities. Camp favorites included 
the Farmers Market, Glo-germ 
demonstrations, taste-testing 
products grown in New York 
State, tree and insect identification, 
worm composting and many arts 
and crafts.

Capital Days

4-H Capital Days give youth an 
opportunity to meet and interact 
with local legislators, where they 
can tell their 4-H stories, gain 
awareness of career opportunities 
in New York State government, 
better understand state 
government, and network with 
delegates from other counties. 

Delegates are chosen by their 
county 4-H program. Matt Spoth 
and Dana Daigler represented 
Niagara County in Albany this 
year.

Legislative Intern Program

This after-school program (Oct.-
March) is an opportunity available 
to high school juniors and seniors 
living and attending schools in 
Niagara County. Students are 
matched with local government 
officials to discover first-hand how 
government works. 

Guest speakers, independent 
projects, seminars, legislative 
meetings, committee meetings, 
public hearings and possible field 
trips during one semester of the 
school year provide invaluable 
opportunities.

Students successfully completing 
the government intern program 
may receive academic credit. This 
year, 18 students participated in 
the program from Newfane 
Central School, Royalton-Hartland, 
Lockport Senior High, Starpoint 
Central School, Lewiston Porter 
Central School and Niagara Falls 
High School.

Research Shows that 4-H Youth are...

3X 41% 2X
more likely 
to positively 

contribute to their 
communities;

less likely to engage 
in cigarette, drug 

and alcohol use; and

as likely to exercise 
and be physically 

active.



4 2015 Annual Report

Food, Farms and You

Food, Farms and You, is an
agriculture and food systems 
educational program that 
delivered hands-on experiential 
learning lessons to students in 
grades K-5th grade in Lockport, 
Royalton-Hartland, Newfane and 
Niagara-Wheatfield School 
Districts throughout 2015.

Fifteen lessons were developed 
and compiled to teach students 
about the path their food takes 
from farm-to-table. Lessons 
included students taste-testing a variety of agriculture products that were grown in New York State and a 
lesson where students simulated a farmers market. 2,061 students were directly reached and taught at least 
one of the fifteen lessons.

The fourth component of this program was creating an Agriculture News Team (ANT) group at 
Roy B. Kelley Elementary School in Lockport. Eight 3rd and 4th Graders have explored and reported on local 
farms and agriculture through ANT reports published online. 

Students visited Channel 7 News (WKBW) in Buffalo, McCollum Farms/Wildwood CSA in Lockport, CCE 
Niagara County’s aquaponics tank and Greenhouse, White’s Dairy Farm and Becker Farms. Students watched
presentations in the classroom given by an Entomologist and Maple Syrup Producer.

4-H & YOUTH DEVELOPMENT

This program was made possible through the Grigg Lewis Foundation

4-H Pledge

I pledge my Head to clearer thinking.

My Heart to greater loyalty.

My Hands to larger service and

my Health to better living.

For my club, my community, 

and my country.

Niagara County 4-H Program4X 
more likely to make contributions to their 

communities (Grades 7-12);

2X 
more likely to make healthier choices (Grade 7); 

and

2X 
more civically active (Grades 8-12).

Research Shows that 4-H Youth are...
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The Building a Community Legacy Together (BCLT) 
project is an intergenerational research program on 
wisdom and advice, given by elders to young people. 

The goal of this program is to pass down the wisdom 
of older Americans on how to live a happy and 
successful life to younger generations.

In addition to learning about their elders and 
engaging in a community experience, this program 
exposed youth to social science methods, including 
interviewing skills and interpreting survey 
information.

CCE staff worked with students from Lockport High 
School on developing interviewing and research 
skills. The students worked together to develop 
interview questions, and then interviewed the elders 
at the Dale Association to gather general advice about 
living.

The students, with help from CCE staff gathered the 
information from the interviews and developed Ten 
Lessons for Living (see below).

CCE thanks the Dale Association for partnering with 
us in this project, and also the seniors who were 
willing to share their advice and life lessons with 
participating students.

BCLT is a research project of Cornell University's 
School of Human Ecology

10 LESSONS FOR LIVING

1. Be Optimistic.

2. Don't stress over the little things.

3. Be active throughout your life.

4. Live for Today!

5. Be open-minded.

6. Love yourself and others fully.

7. Be patient with others.

8. Dedicate yourself to the relationships you have.

9. Learn to compromise.

10. Be yourself, do what makes you happy.

Building a Community Legacy Together Project
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AGRICULTURE & FOOD SYSTEMS

Agriculture Exploration (AgX)

The Agricultural Exploration grant from the National 
Institute of Food and Agriculture aims to increase 
the number and diversity of students who choose 
post-secondary education in the fields of agriculture 
and food sciences by increasing their knowledge 
and awareness of agriculture 
science, agribusiness and food 
system careers.

Approximately 200, 9th grade 
students at Niagara Falls High 
School have participated in the program in the fall 
semester. They participated in hands-on, inquiry 
based activities such as designing a package to “ship 
a chip”, making their own butter from cream and 
learning about products grown in New York State. 

They even taste-tested tart cherries, maple syrup, 
coleslaw, apple salsa and bosc pears.

Thank you so much for 
bringing me to Singer Farms Natural. I enjoyed 
learning about alternative forms of energy and I 

hope to bring my dad back here so I can show him 
what I learned.”

“

Students also experienced a variety of guest speakers 
who presented on topics such as agricultural drones 
and GPS units, vermicomposting, entomology and 
what it's like to be a farmer. 

Students were also able to 
attend two field trips to learn 
about careers that are avail-
able within the food system. 
Students visited the North 
Tonawanda Farmers Market, 

Food Bank of WNY and Cornell Cooperative 
Extension of Niagara County to learn about aquapon-
ics and horticulture as well as Singer Farms Natural.

Each student was given $5.00 to spend at the farmers 
market. One student stated, “I got this whole basket 
of peppers for $2.00...these prices are a lot cheaper 
than grocery stores. 

While making homemade butter, 
Zach said, “I am going to put Blue 

Bonnet out of business!”
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Horticulture

The horticulture program provides the latest 
research-based information to a diverse 
audience including home gardeners, professional 
horticulturists, municipalities and service industries 
such as lawn care companies, groundskeepers and 
exterminators.

More than 2,100 individuals contacted Cornell 
Cooperative Extension for horticultural information 
via phone calls and office visits 
in 2015. The majority of these 
direct contacts were for problem 
diagnosis, pest identification 
and soil analysis. More than 200 
insect specimens were
submitted for identification. 

This was the fourth consecutive year that the number 
of ticks submitted by residents and veterinarians 
increased. Thirty-eight samples were identified 
compared to twenty-six in 2014 and sixteen in 2012. 
Eleven were identified as deer ticks which are the 
species capable of transmitting Lyme disease.

Sixteen group presentations with a total audience of 
348 were made to garden clubs, civic organizations, 
and youth groups. Seventy-three consultations with 
greenhouse operators, arborists, lawn care companies, 
exterminators, and groundskeepers relating to 
integrated pest management and problem diagnosis 
were completed. 

Retail horticulture businesses such as florists and 
garden centers continue to refer their customers 
to Cornell Cooperative Extension for gardening 
information. 

A new master gardener training class started in 
October 2015. Participants attend fifty hours of 
classroom training on a variety of horticultural 
topics and in turn volunteered time back to Cornell 
Cooperative Extension and local communities. 

The new group joins-two other active master 
gardeners that volunteered over 1,500 hours in 2015. 
Some of their activities included assisting with 

community gardens and 
beautification efforts, staffing 
information displays at garden 
festivals and making group 
presentations.

Spring gardening classes open to the community were 
offered this year. Over forty participants attended 
classes on pruning, container gardening and tree 
identification.

The horticulture program has collaborated 
with other county departments and local 
municipalities including the Niagara County Health 
Department, Niagara County Parks Department, 
WNY Land Conservancy, Lockport Housing 
Authority and the Niagara County Soil and Water 
Conservation office.

Other priority areas included providing technical 
support to community gardening efforts in local 
communities and monitoring invasive species 
populations such as the Emerald Ash Borer.
Emerald Ash Borer in particular continues to spread 
throughout Western New York. Questions from 
residents regarding options for control have increased 
substantially over the past year.

It is estimated that at least 25% of 
annual information requests are a 

result of referrals from local 
businesses.
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Lake Ontario Fruit Team (LOFT)

The Lake Ontario  Fruit Team partners with Cornell Cooperative Extension to provide educational programs 
for the commercial fruit industry, using research-based information to help the tree fruit and berry industries 
in New York compete in the world market and provide safe, high-quality product for consumers.     
5 Objectives:

• Maintain competitiveness and profitability of NY fruit farms in a global market.
• Evaluate new technology for potential increases in efficiency through applied research.
• Assist in the adoption and implementation of appropriate technologies.
• Reduce financial, legal, labor, environmental, and health risks.

 • Improve production and delivery of high quality fruit to consumers.    

Lake Erie Regional Grape Program (LERGP)

The Lake Erie Regional Grape Program (LERGP) serves the needs of regional grape growers and 
wineries by giving them the tools to improve their generational sustainability and fiscal health. There are 
approximately 30,000 acres of vineyard in the Lake Erie region of New York and Pennsylvania grown on 840 
farms, making this the largest grape growing region outside of California. 

Cornell Vegetable Program (CVP)

The Cornell Vegetable Program, a CCE regional agriculture team, serves the vegetable greenhouse, potato 
and dry bean industries in an 11-county region of Western New York. Our region accounts for more than half 
the acres of the New York vegetable industry, with 1,017 vegetable farms and an estimated farm gate value of 
more than $250 million. The Cornell Vegetable Specialists work together with Cornell faculty and extension 
educators statewide to address issues that impact the industry. 

The CVP program provides educational programs and information to growers, processors and 
agri-business professionals, arming them with the knowledge to profitably produce and market safe and 
healthful vegetable crops, contributing to the viability of farms and the economic well-being of New York State. 
Specifically, our program focuses on food safety, variety evaluation, market development, pest management, 
and cultural practices. 
 • Our team made more than 4,400 farm visits and crop consultations.
 • Our six specialists organized and gave presentations in 108 educational meetings with nearly 4,900 attendees.
 • 57 DEC pesticide recertification credits and 38 certified crop adviser credits were offered at our events. 

NWNY Dairy, Livestock and Field Crop Team

The NWNY Dairy, Livestock, and Field Crops Team is a regional agricultural CCE program, serving a 
10-county region in the Western New York. Team specialists collaborate with Cornell Faculty and extension 
educators statewide to provide service to large and small farms, whether dairy, livestock, hay, corn, wheat 
or soybean focused. Education and support include individual farm management team meetings, multi-day 
classroom and hands-on trainings, ongoing farmer group discussion meetings and thematic day-long 
symposia. 
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Local Food Promotion Planning Grant

We are wrapping up the Local Food Promotion Planning grant started in the fall of 2014. This planning grant 
was awarded to CCE by the USDA Local Food Promotion Program. The grant was to determine the feasibility 
of starting the Western New York Food Enterprise Center. The center would be focused around a shared-use 
commercial kitchen that small to medium-sized farms and food business entrepreneurs could utilize to 
produce value-added products to sell. The center would potentially provide wrap-around services such as 
business planning and recipe development as well. 

Although there have been some challenges, we have made progress 
and are developing a plan to update the existing kitchen space in the 
4-H Training Center. This is a space that is currently underutilized 
and would provide farms and food business entrepreneurs a place 
to create their products without the overhead creating a commercial 
kitchen space in their own homes or businesses. 

We plan to seek funding for the kitchen renovations in 2016. 

Agriculture and Local Foods

CCE participates in the Agricultural Districts program through the 
New York State Department of Agriculture and Markets. There are 
five agricultural districts in Niagara County. The agricultural districts 
are designed to encourage the continued use of farmland for 
agricultural production and provide landowner incentives and 
protections. CCE conducts the 8-year reviews for each agricultural 
district, as well as the annual 30-day inclusion period for Niagara 
County, in accordance with NYS Agriculture and Markets law. 

There was a lot to see and do at the Niagara County Fair this past year. On the agriculture and food systems 
side fairgoers could visit the Ag Discovery Zone to learn about agricultural products produced in Niagara 
County, and visit the Farmers’ Market that took place on Saturday. Visitors on Saturday could also watch the 

judging for the WNY Home Wine Competition and participate in a 
wine tasting after the event. Fifty bottles of wine were entered into 
the competition from the Niagara Region. 

In 2016 we are looking forward to some new programing, which will 
include Meat Suite, an online tool for producers to reach 
consumers interested in buying a wide variety of meat. We are also 
excited to start work on From the Ground Up, a grant we were 
awarded through the USDA Farmers Market Promotion Program to 
assist Niagara Falls Farmers Markets. 

We would like to thank CCE for helping us get 
our farm into an Agricultural District this year. 

They were there for us at every step and the 
result has added protection for our 6th 

generation farmland. We couldn't have done it 
without them!

-Rich Woodbridge, McCollum Orchards, LLCC

”

“



10 2015 Annual Report

COMMUNITY & ECONOMIC VITALITY

Creating Healthy Places to Live, Work & Play in the City of Niagara Falls

The Creating Healthy Places to Live, Work and Play grant program concluded in September of 2015, 
transitioning to the Creating Healthy Schools and Communities grant program. Creating Healthy Places 
implemented initiatives in Niagara Falls and Niagara County to increase healthy food access and consumption 
as well as the physical activity environment over the last five years as part of a statewide effort funded by the 
New York State Department of Health.

Key Accomplishments:

 • Provided healthy lifestyle education & policy guidance to 20 after-school programs in years 1-4 . 
 
 • Installing 32 bike racks around Niagara Falls, beautification & promoting physical activity. 

 • Gleaned over 38,000 lbs. of produce for food pantries.

 • Created or expanded 17 school & community gardens.

 • Implemented a healthy corner store pilot project.

 • Educated 150 youth about Bicycle Safety.

In a 2013 survey, 26% of 
Niagara County residents 
stated that they didn't 
have a place in their 
community to exercise.

24% said they would be 
healthier if they did have 
a place to exercise.

From 2015, CHP observed 
a 67% increase in 
cyclists using Main Street 
in Niagara Falls.

26% 24% 67%
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Creating Healthy Schools & Communities

CCE Niagara was awarded the next iteration 
of the NYS Department of Health grant, 
entitled Creating Healthy Schools and 
Communities, which began in the final 
quarter of 2015. 

The Creating Healthy Schools and 
Communities program enhances the 
multi-sector, collaborative approach, 
incorporating both strong school and 
community components to increase demand 
for and access to healthy, affordable foods 
and opportunities for daily physical activity 
to reduce the risk of chronic disease in the 
high-need communities and school districts 
of Niagara Falls and Lackawanna. 

Creating Healthy Schools and Communities looks forward to the following efforts in 2016:

 • Completion of WellSAT 2.0 and assessments and implementation plans in each school district.

 • Identifying and planning the physical activities for districts Comprehensive School Physical Activity   
    Program.

 • Completing two healthy food pilot projects in school districts.

 • Street sweeps, trail improvements, and street audits in each community.

 • Launching healthy corner store sites and the Veggie Van mobile market to increase food access.

Creating Healthy Schools and Communities launched October 1st, 2015. Although in the starting 
phases of the program, key success so far include:

 • Working with Lackawanna school district to start their first ever Wellness Policy and begin    
    assembling their first Wellness Committee.
 
 • Working with Niagara Falls school district to improve healthy food options and healthy food     
    marketing with high school students. 
 
 • Starting a school garden group at a site in every district.
 
 • Connecting with community partners in Lackawanna to start a Corner Store coalition and beginning   
    store assessments.

 • Identifying sites for the Veggie Van mobile market in 2016.
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NUTRITION AND HEALTH

Eat Smart New York 

Eat Smart New York offers free nutrition education to 
individuals who qualify for and/or receive 
benefits through the Supplemental Nutrition 
Assistance Program (SNAP). The New York State 
Office of Temporary and Disability Assistance 
coordinates this program through a five year grant 
administered in Niagara County by Cornell 
Cooperative Extension.  

Our program goals are to increase fruit and vegetable 
consumption, decrease sugar sweetened beverage 
consumption, and increase physical activity to 
balance calories eaten as part of a healthy lifestyle.  

To achieve these goals, nutrition educators have 
worked with after school programs, summer camps, Niagara Falls Housing Authority, local grocery stores, 
farmers markets, adult education and job training centers, libraries, senior centers, and community centers. 
While at these sites, nutrition educators host classes, workshops, or table style events to discuss a variety of 
topics. All the events are interactive and hands-on because education is so much more than just listening.

Class topics include sugar shockers, blubber burgers, fruits & vegetables, fiber & 
whole grains, stretching food dollars, and food safety. During the first year of the 
grant, our nutrition educators reached hundreds of people from all walks of life. Some 
of the positive results included an individual’s astonishing weight loss over three 
months after eliminating soda and increasing fruit and vegetable intake, a girl 
learning she likes to eat celery, and a boy explaining MyPlate guidelines to his parents.

In July, an ESNY nutrition educator partnered with a 
Niagara Falls senior apartment building for a series of classes on a 
variety of nutrition and wellness topics. The first class was on sugar 
sweetened beverages, the effects it has on the body, and alternative 
beverage choices. 

In September, one of the attendees of the “Sugar Shocker” program 
reported a 25 lb. weight loss. He reported eliminating sugar sweetened 
beverages from his diet along with other small lifestyle changes. 

@EatSmartWNYEat Smart New York—WNY

National studies show that for every $1 spent to implement 
programs such as EFNEP and SNAP-Ed, up to $10.64 is saved in 
healthcare costs and $2.48 in food expenditures.
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Cooking n' the Pantry

Cooking n' the Pantry, a grant 
awarded through the Allen 
Foundation has been a great 
success. 

The program included a 
nutrition and cooking education 
class where participants learned 
how to plan and prepare quick, 
easy and healthy meals with the 
food received at the food pantry.

In addition, participants learned 
how to prepare and cook fresh
fruits and vegetables such as 
cabbage, squash, carrots, beets, 
apples and pears provided 
through a Community Supported 
Agriculture (CSA) program from 
Wildwood CSA.

intended to eat healthier by 
increasing the amount of fruits and 
vegetables they consume each day.

96%

EFNEP

The Expanded Food and Nutrition 
Education Program (EFNEP) aims 
to assist low-income families and 
youth acquire the knowledge, 
skills, attitude and changed 
behaviors necessary for 
nutritionally sound diets.

In turn, the program encourages 
personal development and with 
a greater goal of improving the 
whole families diet and nutritional 
well-being.

91 participants were reached 
throughout Niagara County. 66% 
improved diet quality 67% 
improved food purchasing 
practices and 29% improved food 
handling practices.

67% improved food purchasing practices.improved diet quality.66%

29% improved food handling practices.

• • • • • •

Continued...

Over the course of the year, 672 
participants were reached through-
out Niagara County. 98% of partic-
ipants indicated that they enjoyed 
the class, while 82% indicated they 
they intended to try a recipe that 
they learned in the class at home. 

Participants also engaged in a  
gardening lesson where they were 
educated on simple and easy ways 
to grow their own food. 

Participants engaged in a container 
gardening lesson where they were 
educated on simple and easy ways 
to grow their own food. They had 
the opportunity to plant a window 
box garden with basil, parsley and 
pepper plants.

Our Survey Shows...
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ENVIRONMENT & NATURAL RESOURCES

Aquaponics

The aquaponics project located in the greenhouse is entering it's second year with six more koi fish were added 
and crops rotated according to the season. School groups have visited the project and learned how plants and 
fish are part of this form of agriculture. Several master gardner volunteers help to maintain the project. In 2016, 
aquaponics will be added to the 4-H project areas that youth can participate in.   
  
CCE thanks ZONTA of Lockport for funding this project.

EmPower 

EmPower New York, an energy management program sponsored by NYSERDA and developed in 
partnership with Cornell Cooperative Extension, reached 53 Niagara County and 49 Erie County low-income 
homeowners from January to April 2015. 

Participants attended the free educational workshop and learned ways to reduce their energy bills through no 
cost/low cost conservation methods that they could easily do themselves. Six workshops were conducted in 
Niagara County and 12 in Erie County with ten more scheduled. 

The workshop included worksheets participants used to calculate financial savings by lowering their 
thermostats, using energy efficient appliances, water conservation, and efficient lighting options. Participants 
enjoyed learning about and seeing how different forms of window and door insulation are installed. 

@CCENiagaraCornell Cooperative Extension of Niagara County 

Participants stated the most valuable thing they learned at the workshop was:
"How much energy appliances use every day"

"Saving energy on little things-they add up in the long run"
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CCE OF NIAGARA SOURCES OF SUPPORT—2015

Federal

State 

County

Grants & Contracts

Earned Income

Enrollment

Contributions

MISSION

Cornell Cooperative Extension 
puts knowledge to work in pursuit 

of economic vitality, ecological 
sustainability and social 

well-being. We bring local 
experience and research based 

solutions together, helping New York 
State families and 

communities thrive in our rapidly 
changing world. 

VISION

Cornell Cooperative Extension is a 
national leader in creating positive 
change on behalf of families and 

communities through 
rigorously-tested extension 

programs. We create measurable 
change by aligning local needs with 

the resources and priorities of the 
land grant system and its state and 

federal partners.

VALUES 

While working with individuals, 
families communities, 

businesses, and industries, we 
value our commitment 

to excellence, responsiveness, 
collaboration, learner-centered 

life-long education, results-oriented 
programming, volunteerism, 

inclusiveness, 
and the future. 

Cornell Cooperative Extension is an employer and educator recognized for valuing AA/EEO, 
 Veterans and Individuals with Disabilities and provides equal program and employment 

opportunities. 
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