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Cornell Cooperative Extension Orange County 
Board of Director’s Meeting 

2nd Floor Conference Room, 18 Seward Avenue, Middletown, NY 
August 26, 2016 

Minutes 
 

In attendance:  Andrea Nilon, Jim Conklin, Mary Onken, Jim Presutti, Kristin Jensen, Gary Johnson, Robin 
White, Paul Ruszkiewicz, John Russell, Michael Pillmeier. Jim Monroe and Rob Schreibeis Jr. arrived at 
7:10 PM, Nolly Climes arrived at 7:15 PM.   Absent:  Noel Spencer. 
Staff in attendance:  Lucy Joyce, Denyse Variano, Karan Vanderley, Maire Ullrich, Linda Coleman, Julika 
von Stackelberg, Ethan Grunberg.  Absent: Peggy Kral, Jerome Christie. 
 
 
Call to Order:  Board President Andrea Nilon called the meeting to order at 7:03 PM followed by the 
Pledge of Allegiance. 
 
Additional Agenda Items:  None 
 
Introduction of New Staff:  Julika von Stackelberg and Ethan Grunberg 
 
Correspondence:  None 
 
Program Highlights:  Linda Coleman spoke about the 4-H RAPP (Relatives as Parents Program) Program. 
This program is for children ages 6 – 21 whose caregivers are in RAPP.  Linda gave a demonstration on 
the safety of bicycle helmets which she teaches to the children.    The newsletter, “RAPP Reporter” was 
passed out to Board members. 
 
Reading & Approval of Minutes:  Motion by Jim Conklin, seconded by Robin White, to accept the  
June 27, 2016 Board Minutes as presented.  Vote taken; motion passed unanimously. 
 
President’s Report:  Andrea Nilon 
It’s been a busy summer for CCEOC!  The good news is that it’s all good news. Progress on the Park, 
although somewhat slower than hoped, is being made on the vital water, electric and bathrooms so 
necessary for our long range operations.   
Another successful Showcase was held in July.  These 4-Hers are so amazing and talented.  It certainly 
gives hope for our future to see the passion and energy these young people display.   
Again I would like to thank our amazing staff for all the wonderful programs and positive press.  We are 
moving forward as we continue to serve the Orange County community in every area. 
The past month’s meetings and events I’ve attended are as follows: 

 Construction Committee:  July 5th & August 1st 

 Bountiful Harvest Committee:  July 7th, August 1st, & August 17th 

 Executive Committee:  July 21st 

 Mt. Hope Town Board Meeting:  July 5th & August 1st 

 Meeting with IDA:  August 11th 

 Campaign Committee:  August 8th 

 Showcase:  July 23rd 

 Finance Committee:  August 22nd 
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Secretary’s Report:  Mary Onken 
The following committees have met since our last board meeting: 

Construction Committee  July 5 & August 8, 2016 
Bountiful Harvest Committee  July 3, August 1 & 17, 2016 

 Campaign Committee   August 8, 2016   
 Nominating Committee   July 12 & August 9, 2016 
 Constitution Committee   August 9, 2016  
 Finance Committee   August 22, 2016 
 
Executive Director’s Report:  Lucy Joyce  
Busy with Park construction and Campaign.  Will discuss more during “new business”. 
 
Report of Liaison Representatives: 

 Orange County Legislators – Paul Ruszkiewicz 
o Government Center is moving forward – reconstruction phase. 
o Budget season.  Hearing for us was August 23rd.   
o Former Orange County Legislator and Commissioner of Jurors Dennis Simmons passed 

away today. 
 Orange County Executive’s Office – Rob Schreibeis, Jr. 

o DPW working on several projects this year.  Jail parking lot, road repaving and repair, 
bridges, etc. 

o September 11 Services will be held at the Arboretum. 
  
 
Committee Reports: 

 Personnel – Lucy 
o Reclassification:  Community Educators must have a Master’s Degree to be exempt.  

Some long term employees will need to go hourly.  This is a CCE Administrative policy. 
The Board asked Lucy to further investigate options with CCE HR. 
 

 Finance:  John Russell 
o Finance report:  Total net assets are up about $10,000. We are pretty much on budget. 

 Motion by John Russell, seconded by Paul Ruszkiewicz, to accept the Financial 
Reports as presented.  Vote taken; motion passed unanimously. 

o Request for a second in-house check signer.  Currently Andrea Nilon, John Russell, and 
Karan Vanderley can sign checks. 

 Motion by John Russell, seconded by Robin White, to accept Peggy Kral as an 
additional in-house check signer.  Vote taken; motion passed unanimously. 

o Compliance – Recommendations from Edward Dwyer from Cornell. 
 4-H Leaders Association need to review their investment allocations to 

determine whether it meets the organizational goals.  This will be accomplished 
at their next meeting. 

 Community Invest Account diminished in value.  Need to record this as an 
unrealized loss on the investment.  This is about $1,167 over the prior year 
value.  

 Overall the accounting was favorable.  
 

 Strategic Planning:  No Report 
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 Nominating:  Lucy 

o Please send names of prospects for the board and program committees to Peggy Kral.  
Looking for a diverse group. 

 Looking for internal nominations for 2017 Board of Directors slate of officers.  
This will be discussed at the next Board Meeting. 

o Working on Annual Dinner 
 Staff is reviewing names for honorees.   

 
 Construction Committee:  Gary Johnson & Jim Presutti 

o Bathrooms are under construction.  Working on getting the equipment for the 
bathrooms. 

o Working on the well pump. 
o Working on electric hook up with O&R. 

 
 Constitution Committee:  Gary Johnson 

o Charlie Fausold is reviewing the Constitution and will provide feedback. 
o Committee is continuing to review. 

 
 Campaign Committee:  Robin White 

o We have 100% pledge from the Board of Directors. 
o Committee is continuing to look for leads for $100,000 to $1,000,000 gifts. 
o Meeting with six prospects with Maire, Lucy, and Mike Pillmeier’s assistance. 
o First Federal Bank - $5,000 sponsorship for Duck Derby day which will be on October 

22nd. 
o Bountiful Harvest 

 Milk contestants in place.  Need pledges.   
 Will have a live auction, food, country line dancing demonstration.  
 Rick Golden & Kelly Naughton, Burke, Miele & Golden, LLP is our major sponsor 

at $5,000 level.  
 Like to have 200 people to attend. 

 
Program Reports: 

 Agriculture – Maire – highlights from report presented.  Wrapping up field research for Kale Day.  
Doing several field visits with onion diseases and Thrips (insect); Integrated Pest Management 
(IPM) Dairy Meeting coming up at Ford’s Farm; Open House On the Farm will be held at 
Menendez’s on October 15th; invited BOD to the Ag Business Tour on September 27th.  
 

 Family & Consumer Sciences – Denyse Variano – highlights from report presented.   RAPP Picnic 
another success with 91 participants; PASTA had a great turnout; Lacie’s Financial Literacy 
program showed the girls knowledge increased by 98% by the end of the program; Showcase 
pie and cake contest a success.  Building Community Legacy looking for one more volunteer to 
participate in the program, great to be on the ground floor of this project, will need more 
volunteers on Sept 26th to help with interviews. 

 
 4-H Youth Development – Busy getting ready for NY State Fair. 

 
Unfinished Business: Lucy – Park Property 
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 Need entire Board to agree on the contract that the executive committee approved last month –
that of purchasing the property for $350,000. The purchase include the block barn and walking 
path but provides easements for both and a revocable license for town use and maintenance of 
the barn. We will have additional closing costs for the survey, legal and related costs.  Dave 
Donavan is the attorney and the town hopes to close the week of 9/12. 
 

 Resolution Town of Mt Hope Purchased - RESOLVED, that Cornell Cooperative 
Extension authorized to enter into a Contract of Sale with the Town of Mount Hope to 
purchase certain real property located within the Town of Mount Hope, said property 
being approximately 54 acres in size and including all of the lands that lie in the 
Southeast of Finchville Turnpike being a portion of Section 13, Block 1, Lot 5 on the Tax 
Map of the Town of Mount Hope for the agreed upon sum of THREE HUNDRED FIFTY 
THOUSAND and 00/100 dollars ($350,000.00) all in accordance with those terms and 
provisions which are contained within the Contract of Sale between Cornell Cooperative 
Extension and the Town of Mount Hope which contract is annexed hereto and that the 
actions of the Cornell Cooperative Extension executive committee wherein and whereby 
the executive committee duly authorized Andrea Nilon, in her capacity as President of 
Cornell Cooperative Extension to make, execute and deliver the said Contract of Sale are 
hereby confirmed and ratified and the Board of Directors further directs that Andrea 
Nilon, in her capacity as Cornell Cooperative Extension be and hereby is authorized and 
directed to execute in the name and on behalf of said corporation any and all such 
documents which may be required to accomplish the purchase and conveyance 
pursuant to the terms and provisions of the said contract and to do such other acts and 
things as may be necessary or advisable on the part of Cornell Cooperative Extension to 
carry out and affect the full intent and purposes of this resolution.   

o Motion by John Russell, seconded Mary Onken, to accept the resolution as 
presented.  Vote taken; motion passed unanimously. 

o David Donovan requested notarized resolution stating the above. Board 
Secretary, Mary Onken signed the resolution and Jim Monroe was the notary.  

 
 
New Business:  Lucy 

 IDA will meet on September 8th to vote on the monies to purchase the Park land.  
 

 NYSERDA - approved for the design of zero net energy buildings for the Big Red Barn and 
Education Center. This program will cover 80% of energy related design costs. 

 
 Park - transitioning staff:  Stan stepped down from his position.  Bob Waltenberg has stepped-up 

and is coordinating the construction of the unfinished work.  Decisions need to be made on Park 
staffing.  We will also need assistance -- a design team:  engineering, architect, landscape 
architect.   

 
 Our office will likely be located at the Park so Education Center could be 2 ½ stories high (walk in 

basement).  Need ideas, thoughts, and plans on what we want in the Education Center vs the 
Big Red Barn. 
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Adjournment:  Motion by Jim Presutti, seconded by John Russell, to adjourn the meeting.  Vote taken; 
motion passed unanimously.  Meeting adjourned at 8:40 PM.   
Next meeting is scheduled for Monday, September 26, 2016 beginning at 7:00 PM. 
 
 
Respectfully submitted, 
Mary Onken 
Board Secretary 
Karan Vanderley 
Recording Secretary 
 
 
BOD approved 10/24/2016. 


