
Cornell Cooperative Extension of Steuben County 

Board of Directors  

September 29, 2016       

 

The September 29, 2016 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by President, Guy Hammond at 5:29 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Guy Hammond, Ken Ward, Donna Walker, Gary Temple, Pam Colomaio, 

Bob Nichols and Hilda Lando. 

 

Staff Present: Larkin Podsiedlik, Robert Shirley, and Carla Dawejko  

  

Approval of August 25, 2016 minutes: Hilda Lando made a motion to approve the minutes 

from the August 25, 2016 meeting. Second by Donna Walker. There was no further discussion 

and the motion was carried unanimously. 

 

Larkin introduced Tim Terry, Farm Strategic Planning Specialist from the Harvest NY program. 

Tim explained that the Harvest NY program began in 2012 in Western New York but expanded 

into Northern New York to better serve all of New York State in 2016. Harvest New York's goal 

is to expand and enhance Cornell Cooperative Extension's regional agriculture programs to spur 

agricultural economic development in New York State. 

 

Five project areas are covered by Harvest New York Specialists: 

 

Dairy Food Processing and Marketing 

Focuses on dairy and food processing, with emphasis on dairy processing manufacturers making 

artisan cheeses, ice cream, yogurt, and other value-added dairy products. 

 

Local Food Distribution and Marketing 
Increases investment and jobs in agricultural and food systems to enhance the viability of farms 

through expansion, value-added production, diversification, and distribution of locally produced 

fruits and vegetables. 

 

Farm-Based Beverages 

Identifies the challenges faced by the craft beverage industry suppliers in New York State and 

works with researchers, production specialists, industry reps, and policy makers to overcome the 

barriers to growth. 

 

Livestock Processing and Marketing 
Enhancing development of the livestock and meats processing industries by assessing production 

and marketing challenges and guiding management practices. 

 

Farm Strategic Planning 
Provides producer’s assistance with farmstead development, facility layout, and environmental 

planning to optimize production on dairy, crop and livestock farms. 



 

Specialists in these areas develop educational programs that increase agricultural investments, 

profitability and sustainability by: 

 Maximizing connections to research and resources of Cornell University and Cornell 

Cooperative Extension 

 Responding to emerging opportunities 

 Assisting with workforce development and business expansion 

 Increasing the profitability of this key New York industry 

Tim showed the board a project he is working on with a farm in Addison which included aerial 

photos and mapping of the farm. The board was fascinated with the level of detail and scope of 

the work that is available to producers at no cost through this program.  

Executive Director: 

Larkin reported the following to the board: 
 

 ELC – September 21-22 

o Internship Reception and Engaged Cornell Updates – very interesting projects 

o Working time on Strategic Plan and SBN structure 

o New Strategic Plan 2018-2022 will be unveiled at June ELC 

o HR Consultant presented on FLSA legalities and timeline for implementation – 

need to finalize plans and enforce 

 Strategic Plan Proposal 

o Batiste Leadership Proposal – very comprehensive, will discuss timeline after we 

hear about Community Foundation Proposal in December 

o Hoping for January-April 2017 timeline 

 Launchpad 

o Accepted into the Women Leaders Launchpad and got a scholarship – starts in a 

few weeks. Applying to CCE for the remainder 

 SBN 

o FL, Central, and Northern Regions discussed the idea of the 20 county “hub” 

model. The FLSBN was in favor of discussing it further, but we weren’t willing to 

jump into a decision when there were so many questions and challenges to 

implementation. Central & Northern are moving forward without us (I think).  

o Next spring an RFP will go out for new SBN proposals—new lead agencies, new 

structure if needed. We will work on it as a region, but there is some discussion 

that it might make more sense for FL and Western to join up. Right now we are 

getting our HR from Western and have been very impressed. 

 

 

 



State Extension Specialist Report: 

None   

 

Public Affairs:  

 

 CCE Events -     

At the Meat Locker anniversary market we did a Facebook Live during the opening of 

the event to encourage people to come on down. It reached 738 people and had 349 views 

and 1 share.  We are busy planning the Women’s Financial Conference and planning 

some Facebook advertising and Nancy will be going on WETM’s Focus show in mid 

October. 

 

 We’re planning to use MobileCause for a couple new promotions. Give Tuesday in 

November and a 4-H Spring Fundraising Project. In preparing for the 4-H Project, Carla 

has been doing some interviews of current 4-H members to get pictures and video and 

testimonials. In doing so, she has been over-the-top impressed with the dedication, 

confidence and professionalism of our 4-H teens. It is going to be easy to come up with 

some amazing stories for the public using these testimonials. 

 

 Nancy and I attended a national webinar program at CMOG that gave us some great input 

on motivating volunteers. The program was set up in different locations across the 

country but happening in real time, so we actually got to work in small groups and report 

back to the speakers just as if we were all in the same room. We were particularly taken 

with the session on how the brain receives messages. When we try to convince people to 

act we need to stop working against human nature. She reminded us that motions give us 

the reaction and then the rational brain makes the decision. This is all important to know 

when we are putting our message out to the public as well.  

a. Story of one human being versus helping millions of hungry children. Their 

attention diminishes as the group size increases. They get bad feelings about not 

being able to able all the hungry children, so they are paralyzed to act at all. 

b. Another example is motivating action by a series of questions to which the answer 

is yes. Such as did you know there is hunger problem in the state, then did you 

know 10 people go hungry each night, and the final question is will you help us? 

Their brains tell them to stay consistent and answer yes! 

c. Testimonials build trust. So we need to tell more stories, such as the 4-H stories I 

mentioned earlier. 

 

 The Outdoor Show is taking most of my time at this point. I have only two booth spaces 

left indoors. We have been getting bookings from vendors from Virginia, Tennessee, and 

Colorado.  

a. We have worked hard on promotion lately. The ad in your packet was in the 

recent Outdoor News. The press releases were sent out at intervals to the media.  I 

taped a Community Focus show on WETM last week and a Community Focus 



radio show on WVIN this week. We have placed a Facebook ad for just two 

weeks which is paid based on number of clicks. We are at the end of the first 

week now and the ad has reached 12,943 people with 296 of them clicking on the 

link at 17 cents apiece, and thus costing us $50.17 so far. And our every other 

week Facebook Live show did as well as the Clutter and Meat Locker ones earlier 

in the month. 

b. Volunteers have been calling the past couple weeks and we have made a 

spreadsheet of jobs at the show to place them all in. I attended the Bath school 

open house earlier this week to showcase both show and CCE volunteer 

opportunities and got several sign ups for show, the solar campaign and Ag Lit 

Week.  

c. I have been taking care of nearly $17,000 worth of sponsors for the event. We 

sent them all tickets to the show to share with their clients. Tioga Downs wrote 

back and told me the following:  “I have been getting rid of these tickets like hot 

cakes! Thanks for dropping them off. Quick question- this will get the car into the 

show- that is the only admission fee correct? Let me know, everyone that is going 

from Tioga Downs is super excited!” 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: The committee has not met since the last 

board meeting. They will meet on November 1.  

  

 4-H Youth Development Committee: The committee met on September 15, 2016 

Donna Walker reported the following to the board. 

o The Livestock Sale Committee wanted the committee to decide what the 

consequence should be for a 4-Her who does not turn in their project record. The 

committee decided if records are not turned in on all entries by the third Monday 

in September, Fair premiums will not be paid on any entries for that year. The 

funds will go back to 4-H Activity Fund.  There will be no consequence for the 

following year.    

o Livestock Skillathon and Livestock Judging – Informational meeting October 25 

at 7 p.m. in South Conference.  Future practices will be scheduled  

o Livestock Judging: three of the five Steuben County 4-H members placed in the 

top 10 in the Jr. division at State Fair.  

o NY Junior Beef Producers Fall Festival at Cobleskill - Kim has more info 

o Tractor Course coming up in January, Civil Defense Center 

o Planning to revise breeding records at October meeting 

 Home Economics 4-H program committee 
o Meeting Sep 14, went through project records-clothing, leadership.   

o No citizenship records were received which was disappointing. 

o County Fair went well.  Good judges.  

o State Fair judging was more consistent this year, no theft.  

o Three attended the SF clothing review, helped evaluate clothing, modeling, 

worked with youth going through building, making stress balls.   



o Two girls entered Junior Iron Chef contest and won.  

o Public Presentations - District meeting tomorrow - Finger Lakes evaluation is not 

the same as the State evaluation, cannot change the County until the District 

changes to the same as state.  Steuben County will add interview category this 

year regardless.  

o If district changes to the same as state will need to have training session for 

judges.     

 Awards Committee  
o  Has not met, 6 members going on ABC trip to Cobleskill.    

 Horse Committee   
o Has not met, 3 participants at State Fair, results will be posted.   

 

 Dairy  
o Has not met, will meet soon.  

 After School Program  

o Working to set up for the year, will start the last week of Sept.   

 Board of Directors Report 

o CCE is selling one of the rental properties. 

o Brittany Combs hired as Nutrition Educator 

 Executive Director Report:   
o Farmer/Community Appreciation Dinner at Annual Meeting - should start later 

than 5:30 

 Old Business:  

o Small animal well represented at State Fair, poultry entries, showmanship went 

well - top novice and top junior.   

o More learning sessions set up after participating in State Contest.  

o County Fair Recap:  Youth out too late Saturday night.  Need more protocol in 

writing for when they need to be in.  10pm curfew during the week, 12:15 Friday 

and Saturday?  If out too late, guard will start waking up chaperones to get the 

kids in.   

o State Fair - Robotics Team A - 1st of 3, Team B - 2nd of 3. 

o Paige DeMun made the Madison Team for Dairy Judging, Junior division 1 entry 

- 8th 

o Bethany Patton - Grand Champion Market Lamb.  

o Dairy Goats - Reserve Junior Champion Toggenburg.  

o State Fair Dog Show was during Steuben County Fair – 4 man team earned 

Reserve Grand Champion.  

o Ask me program: Good Tours 

o Bathrooms - still a problem.  General public urinating outside the door of the 

men's room.  Directions to Public Bathroom on Midway.  Still drainage issue.  

Consider a portable shower? 

o Fair Sponsor List for the Dairy Show - coming from Tracey 

 New Business:   

o County Fair Schedule 2017 - try out schedule.  Hard to have swine and dairy on 

Wed - like dairy on Wed.   



o Fall Fundraiser - Cuba Cheese/ Maple, Wilson Beef Snack Sticks. Money will be 

due with the order. Still one check to be required from each club.  

 4-H Staff Reports 

o Finger Lakes District hosting Fall Conference Oct 25-27 in Geneva 

o Staffapalooza - Oct 28 in Geneva 

 Announcements:    

o Volunteer Update - Sep 17 

o Fall Fundraiser - due Oct 17 

o Southern Tier Outdoor Show - Oct 8,9- There will be a petting zoo both days 

from 4-H Clubs and a 4-H booth selling raffle tickets for the truck planter donated 

by Country Sidekicks 4-H Club. 

o National 4-H Week October 2-8, 4-H on Display 

o TCS/4-H Paper Clovers Oct 5-16 

o Robotic Practices October 7,14, November 4, 11, December 2,9 at Howard 

Community Building 6-8 p.m. 

o 4-H Awards Program Sat Nov 5 Avoca CS 

o Public Presentations Nov 12 

o Fall Fundraiser p/u Nov 16 

o Cloverbud Day Nov 19 

 

 Human Ecology Committee: The committee has not met since the last board meeting. 

They plan to meet on October 20.  

 

Old Business: 

 

The annual business meeting/dinner is scheduled for December 8, 2016 at the Bath Fire Station. 

The doors will open at 6:00 p.m. and the program will start at 6:30 p.m. The meeting will also be 

a farmer’s appreciation dinner, which is appropriate considering the extreme drought conditions 

they faced this past summer. 

 

The recommended implementation date for the FLSA reclassification law is November 10, 

which causes the fewest days without a paycheck. This is the date Larkin is going to implement 

the changes here. She will have a training session with the staff in preparation of the change.  

 

As has been discussed at previous board meetings, the FLSA reclassification law that will take 

effect on December 1, 2016, creates a dilemma since currently there are two different sets of 

accrual rates for non-exempt and exempt employees. Currently exempt employees who move to 

non-exempt stand to lose a great deal of vacation time. Therefore, personnel policy 603 needs to 

be overhauled. Larkin and Robert recommend that the new policy have the same accrual rates for 

both exempt and non-exempt employees. Larkin presented the board with several different 

proposals. After discussion, the board agreed to the following accrual rates for both exempt and 

non-exempt employees that was presented as proposal B.  

 

Accrual Calculations for All Staff –  

Regular full-time staff accrue paid vacation at the rate of 10 hours per year month of active 

service for the first 5 years with additional accruals for each 5 year increment of employment. 



Regular part-time staff accrue prorated vacation based on the number of hours regularly 

scheduled. The table below is the number of days of vacation: 

 

Number of Hours 

Worked per Week 

1-5 yrs 6-10 yrs 11-14 yrs 16-20 yrs 21-25 yrs 26+ yrs 

20 7.5 10.5 11.5 12.5 13.5 14.5 

25 9.375 13.125 14.375 15.625 16.875 18.125 

30 11.25 15.75 17.25 18.75 20.25 21.75 

35 13.125 18.375 20.125 21.875 23.625 25.375 

37.5 14.0625 19.6875 21.5625 23.4375 25.3125 27.1875 

40 15 21 23 25 27 29 

 

 
 

Ken Ward made a motion to accept proposal B which is reflected in the above table. Second by 

Hilda Lando. There was no further discussion and the motion was carried unanimously.  

 

Another piece to policy 603 is the number of unused vacation days that an employee can carry 

over to the next calendar year. The current policy allows for 10 days of carryover, which Robert 

explained is a significant amount of accrued vacation accrual liability that has to be carried on 

the books (currently at 15K). A lengthy discussion ensued, with a considerable amount of 

difference in opinions with some board members favoring a use it or lose it policy. Hilda Lando 

made a motion to reduce the number of unused vacation day carryover from 10 days to 5 days. 

Second by Pam Colomaio. Donna Walker, Hilda Lando, Ken Ward, and Pam Colomaio were all 

in favor of the motion. Bob Nichols, Gary Temple, and Guy Hammond were all opposed. The 

motion was carried.  

 

The final change to policy 603 that was recommended by Larkin is to change the length of time 

an employee has to be employed with the association before they can use their vacation time 

from the current of 6 months to 3 months. The board was all in agreement. Hilda made a motion 

to reduce the number of months from 6 to 3 when an employee is able to start using their accrued 

vacation time. Second by Pam Colomaio. There was no further discussion and the motion was 

carried unanimously.  

 

Robert updated the board on the status of the rental property on 127 East Morris Street. He 

placed a for sale by owner the day after the last board meeting as per the instruction of the board. 

He has received at least a dozen calls since putting up the sign. Most were people looking for a 

land contract rent to own type arrangement which he told them that we are not interested in. He 

has shown the property twice and he frankly told the board that it does not show well due to 

cleanliness of the property and buyers are immediately turned off. He recommends that we pay 

to have it professionally cleaned. He also informed the board that he is going to show it to a 

realtor, Nancy Sterling from Williams and Keller who has contacted him a few times about the 

possibility of listing the property with her. The board all agreed that before we make any more 

decisions regarding whether to list it with a realtor or not that we get the property professionally 

cleaned. Pam Colomaio made a motion for Larkin and Robert to obtain three bids for the 

cleaning of the property and if action is needed before the next board meeting to e-mail the 



board. Second by Hilda. There was no further discussion and the motion was carried 

unanimously.  

 

New Business: 

Larkin passed out a copy of the 2016 Term Expiration/Vacancy Report. Larkin explained that a 

Nominating Committee to identify and nominate candidates to fill the vacancies to the board and 

program committees members whose term limits are up at the end of December 2015. The 

Nominating Committee needs to be comprised of at least five people and made up of no more 

than two sitting board members. Ken Ward and Hilda Lando agreed to be the two sitting board 

members. Darlene Spencer, Dave Dockstader, Lisa Haight, Sabrina Elliott and Jini Groen were 

recommended by board members to be potential candidates to serve on this committee. Larkin is 

going to reach out to these people and then schedule a committee meeting when she is able to 

confirm three people to serve on this committee. 

 

There are several personnel policies that have to be added to the CCE-Steuben Human Resource 

Personnel Policy Manual that have been added by CCE Administration HR since our last time 

our policy manual was updated. These are all compliance/system policies and not local policies, 

and therefore are mandatory policies with no local flexibility. Larkin presented the following 

policies that need to be added to the HR manual: 

 

 316 Conferral of Title 

 317 Employee Background Checks 

 614 Time Off to Vote 

 814 Cobra – Continuation of Insurance Benefits 

 815 Select Benefits 

 908 Code Ethics 

 

Pam Colomaio made a motion to accept the policies that were presented and to add them to the 

CCE-Steuben HR personnel manual. Second by Donna Walker. There was no further discussion 

and the motion was carried unanimously.  

 

Larkin explained that policy 501 establishes the standard work week for employees. The current 

standard work week for non-exempt employees is 37.5 hours. Larkin and Robert recommend to 

move the standard work week from 37.5 hours to 40 hours because the exempt employees who 

are moving to hourly are compensated on a 40 hours per week basis which would make for an 

easy conversion from salary to hourly. Pam Colomaio made a motion to move the standard work 

week for all non-exempt employees from 37.5 to 40 hours per week. Second by Hilda Lando. 

There was no further discussion and the motion was carried unanimously.  

 

The next board meeting is scheduled for Thursday, October 27, 2016 at 5:30 p.m. 

 

Adjourn: Motion by Donna Walker to adjourn at 7:42 p.m. Second by Ken Ward. There was no 

further discussion and the motion was carried unanimously.  


