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OUR FARMS, OUR STORIES 

Through a partnership with Cornell Cooperative Extension of Tioga County (CCE Tioga), Cornell University’s 

Community and Regional Development Institute (CaRDI), and funding from the Engaged Cornell 

Cooperative Extension Student Projects grant program, the Our Farms, Our Stories project documents 

individual farmers’ stories and profiles the contributions of agriculture to the fabric of the Tioga County 

community.  

 

 
This report is a product of Our Farms, Our Stories, a project dedicated to better 
understanding the needs and opportunities of the agricultural community and its 
contributions to the broader vitality of Tioga County. A research team led by Cornell 
students and CALS NYS Internship Program interns, Claira Seely, Dan Chamberlain, 
Michaela Barry, and Sarah Nixon spent 10 weeks during the summer of 2016, 
interviewing a diverse group of farmers and other members of the community in Tioga 
County. The project is a collaborative effort of Cornell Cooperative Extension of Tioga 
County (CCE Tioga) and Cornell University’s Community and Regional Development 
Institute (CaRDI), with funding from the Engaged Cornell Cooperative Extension 
Student Projects grant program.  The following Cornell Cooperative Extension and 
Cornell University partners supported the student team: 
 

 Andy Fagan, Exectutive Director, CCE Tioga & Chemung 

 Anu Rangarajan, Director Small Farms Program, Senior Extension Associate 

 Barb Neal, Horticulture Community Educator, CCE Tioga 

 Heidi Mouillesseaux- Kunzman, Senior Extension Associate, Department of 

Developmental Sociology, Cornell University 

 Lori Sonken, Staff Writer and Program Coordinator, Institute for the Social 

Sciences, Cornell University 

 Todd Schmit, Associate Professor, Charles H. Dyson School of Applied 

Economics and Management, Cornell University 

The full report, including farmer profiles, and a video documentary is available online 
at: http://tioga.cce.cornell.edu/agriculture/our-farms-our-stories 
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FOREWORD 

In January of 2016, Cornell Cooperative Extension of Tioga County (CCE Tioga) responded 

to the call for proposals from Cornell University’s Engaged Cornell Program to address 

current and emergent needs of New York State communities. Engaged Cornell is a new 

initiative with the goal of advancing the university’s mission through projects identified, 

designed, and implemented by faculty and students in collaboration with partner 

communities. Working together with local people in real world settings, Cornell faculty and 

students aim to increase their knowledge as well as help contribute to solutions to overcome 

some of the world’s biggest challenges. We saw this call for proposals as a great 

opportunity for CCE Tioga to better understand and address the challenges and 

opportunities facing Tioga County farmers as well as to fulfill our mission “to put 

knowledge to work in pursuit of economic vitality, ecological sustainability and social well-

being. We bring local experience and research based solutions together, helping New York 

State families and communities thrive in our rapidly changing world.”  

 

CCE Tioga has been working with and serving Tioga County residents since 1913 and over 

that time there has been tremendous advances in technology and changes in farming. Tioga 

County’s economy has always included a strong agriculture sector and CCE Tioga has been 

providing research-based programs and consultations over the decades to help farmers 

adjust to these changes, assisting farmers with business development, production, 

marketing, and management issues to help them increase farm viability and environmental 

sustainability. And as the total number of farms has declined, we have also worked to 

strengthen the relationship between consumers and farmers to improve the understanding 

of local farms and the interconnectedness of the local food and environmental systems. 

Dairy farming has traditionally been the largest segment of the Tioga County agriculture 

industry, but over the past few decades the number of dairies has declined while the 

number of smaller, more diversified farms has increased. And, even within the remaining 
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dairies, we have seen changes and a wider range of production and marketing practices. It 

is a challenge for CCE Tioga educators to serve an increasingly diverse array of farms. 

 

Therefore, we proposed having students and faculty work with us to reach out and to talk 

with farmers in Tioga in order to capture their stories and to learn more about them and 

their farms. Through the Our Farms, Our Farms project, we wanted to get a clearer picture of 

what type of farming is going on, how they are doing, and how the farms contribute to the 

overall quality of life in Tioga County. In turn this information will help us do a better job of 

planning and implementing programs to meet their needs while creating new working 

relationships. By sharing the farm stories, we also expect to help the farms in Tioga County 

become more visible as well as understood and valued by their neighbors, county leaders 

and the general public.  

 

I would like to personally thank Barb Neal for taking the lead on the proposal and project at 

the county level, as well as Heidi Mouillesseaux-Kunzman, for her invaluable help in 

finalizing our project plan and leading the overall effort, including pulling together our 

great campus collaborators, Todd Schmit, Lori Sonken and Anu Rangarajan, as well as 

recruiting the Cornell students, Claira Seely, Dan Chamberlain, Michaela Barry, and Sarah 

Nixon. A big thank you goes to them for their hard work and dedication to the project. It 

has been a pleasure getting to know and work with them. Thanks also to Cooperative 

Extension Director Chris Watkins and Engaged Cornell Director Basil Safi for this 

opportunity to strengthen our ties to Cornell faculty and students. And finally, thank you to 

all of the hard-working and innovative farmers and community members who agreed to 

participate in the Our Farms, Our Stories project. Based on the project report and farm 

profiles, the future of agriculture in Tioga County looks very bright. 

Andy Fagan, Executive Director 

Cornell Cooperative Extension Tioga County  
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In 2015, Cornell Cooperative Extension and Engaged Cornell partnered in a strategy to 

strengthen relationships between communities throughout New York State and the 

students, faculty and staff of the University. This strategic partnership was grounded in 

principles that support reciprocity, knowledge exchange, and the improvement of 

engagement opportunities for Cornell students. The Engaged Cornell-funded, Our Farms, 

Our Stories, project is an early example of this innovative collaboration that enabled a 

multidisciplinary team of students and faculty to address an emergent need in Tioga 

County. Through strong partnership with Tioga County's Cooperative Extension 

Association, students helped give voice to small farmers across the county, shedding light 

on their challenges and motivations for becoming farmers. These efforts would not have 

been possible without the tireless support of the New York Farm Bureau, Tioga County 

Economic Development and Planning, and Tioga County Agriculture Resource Group. 

Cornell Cooperative Extension and the Office of Engagement Initiatives look forward to 

modeling this successful partnership in new opportunities for Community-University 

collaborations. 

Judy Appleton, Vice Provost 

Cornell University 
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INTRODUCTION 

Tioga County is a community in the Southern Tier of New York State that is home to an 

estimated 49,453 people.1 Composed of 15 municipalities, including nine towns and six 

villages, Tioga County is centrally located between the cities of Binghamton, Ithaca and 

Elmira. The county houses a close-knit, rural population and a variety of agricultural 

operations. 

  

The land of Tioga County has nourished the inhabitants of New York State for centuries. 

According to Professor Jane Mt. Pleasant of Cornell University’s American Indian & 

Indigenous Studies and Horticulture Departments, for hundreds of years during the pre-

colonial era, the Seneca, Cayuga and Onondaga peoples used the land for hunting to 

complement their major agricultural operations farther north.2 A history of the Southern 

Tier region written in 1879 notes that European settlers first documented farming 

operations in Tioga County in 1785, and were dependent on indigenous peoples’ labor and 

expertise in growing corn.3 Over the next century, agricultural production trends in Tioga 

County reflected those of the United States more broadly.  The earliest record of an 

Agricultural Society in Tioga County was 1819, and by 1875, there were 3,298 farms of 

varying sizes throughout the county, according to the agricultural census.4,5 In 1935, 

when the number of farms in the United States was at its peak, Tioga County was home to 

2,431 agricultural operations, raising many different products to sustain their households.6 

For much of the past century, the land of Tioga County has been used to produce diverse 

goods in response to market demands, resulting in farms that once reared silver foxes and 

minks for the fur trade, alongside other agricultural operations.   

  

Agriculture in Tioga County remains diverse, yielding products for both conventional and 

niche markets. According to the last agricultural census in 2014, there was an estimated 536 

farms in Tioga County7 managing nearly a third of the land in Tioga County.8 Although 

milk production is responsible for generating the greatest market value within Tioga 
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County’s agricultural sector, the county's agricultural operations encompass a diversity of 

farm types- yielding an array of products that range from maple syrup, hops and tree nuts 

to  livestock, berries, and vegetables. The diversity of agricultural operations in the county 

stems from the unique natural resources available, such as its abundant water and varied 

topography. These agricultural operations contribute to the community’s continued 

appreciation of farming as a part of local culture. 

  

For this report, “agriculture” includes all on-farm agricultural production, all agricultural 

support services, and all agricultural processing. Within Tioga County, agricultural 

production (614), agricultural support services (27), and agriculture-based manufacturing 

firms (219) directly provided 861 jobs in their respective businesses in 2014.*  Using a 2014 

Tioga County input-output model developed from the IMPLAN software - representing a 

synthesis of economic data from numerous federal, state, and local sources -  an additional 

271 jobs were supported via backward linkages to other (nonagricultural) industries in the 

agricultural supply chain (i.e., 169 jobs supported in businesses from which agricultural 

firms rely on for intermediate inputs, or indirect 

effects, and 102 jobs supported in businesses 

from household spending out of the labor 

income generated in agricultural supply chain 

firms, or induced effects). The total, 1,132 jobs, 

represented 6.8% of the total number of jobs in 

the county (16,760). 

 

                                            
* Agricultural production firms include firms (farms) involved in (1) fruit and vegetable farming, (2) 
greenhouse, nursery, and floriculture production, (3) grain and oilseed farming, (4) other crop farming, (5) 
livestock (non-dairy) farming, and (6) dairy farming. Agricultural support services include a variety of 
support activities related to custom harvesting and field preparation, fertilizer and chemical spraying, sorting, 
grading, and packing services, livestock insemination and breeding services, milk and crop testing, etc. 
Agricultural manufacturing includes all food and beverage processing (for human consumption) businesses, 
animal food manufacturing firms, agricultural fertilizer and chemical manufacturing firms, and farm and food 
product machinery manufacturing.  

ECONOMICS OF AG IN TIOGA COUNTY 
 
Agriculture contributes $79 million to the 
local economy 
 
For every $1 contributed by the agricultural 
industry to the county’s gross domestic 
product, an additional $0.41 is contributed to 
non-agriculture related industry. 
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While the number seems relatively small, one must consider residents’ living expenses  

(e.g., healthcare, housing, transportation, insurance, financial services) and the fact that 

about 10% of total household earnings is spent on food in the United States (on average). In 

the Southern Tier the average amount spent on food per household is 5.39% while for New 

York State it is 2.13%, reflecting the relatively larger agricultural presence in the County. 

Dividing the total jobs effect (1,132) by the direct jobs effect (861) results in an implied 

employment multiplier of 1.32. That is, for every job created in agriculture in the county, an 

additional 0.32 jobs are created in industries associated with the agricultural supply chain 

 

Moving away from employment as a sole measure of agriculture’s presence in the county, 

one can also consider economic measures of total industry output (sales), total payments to 

labor (i.e., labor income comprised of employee compensation and proprietor income), and 

contributions to the county’s gross domestic product (i.e., total value added that includes 

labor income) as well as other allocations of income (e.g., rents, dividends) and taxes/fees 

paid to governmental agencies. 

 

With respect to total 

output, the agricultural 

industry in Tioga County 

generated $261 million in 

direct sales. When the 

indirect  and induced 

effects are considered, this 

estimate expands to $300 

million (10.9% of all 

output in the county). 

Accordingly, the implied 

output multiplier for Tioga County’s agricultural industry is 1.15, which means that for 

every $1 of agricultural output produced by the agricultural industry, there is an additional 

Agricultural 

industry activity

71%

Agriculture

supply chain 

activity

20%

Household 

spending 

supported by 

agriculture

9%

Breakdown of the $79 Million Contributed to 
Tioga County Economy via Agriculture
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$0.15 generated in nonagricultural (backward linked) industries in the county. Total 

payments to labor from agriculture in Tioga County was $40 million in 2014 (4.9% of total 

labor income generated in the county), from which $28 million were direct payments by 

agricultural firms and $12 million from firms in the agriculture supply chain9. When total 

contributions to the county’s gross domestic product (total value added) are considered, 

this estimates grows to  $79 million (6.2% of the county’s GDP), $59 million in direct 

contributions, and $23 million in indirect and induced effects. Accordingly, the implied 

labor income and total value added multipliers are 1.44 and 1.41.  

   

Within Tioga County, the primary ‘backward-linked’ supply chain that agriculture supports 

are wholesale trade (including aggregators and distributors; $14.3 million of ag supported 

output), real estate and rental ($4.8 million), transportation and warehousing ($4.2 million), 

professional and technical services ($2.4 million), government (primarily through payroll 

support for federal, state, and local government employees; $1.3 million), real estate and 

rental ($2.1 million).10 

 

The agriculture of Tioga County has always been integral to the county’s economy, culture, 

and landscape, and therefore should be understood through a variety of lenses in order 
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to explore its contributions to the broader community. Beyond the strict economic measures 

discussed above, agriculture is built into the community by a network of "capitals," 

contributing to the financial, built, political, social, human and cultural aspects of life in 

Tioga County. For example, agriculture is a valued aspect of Tioga County’s cultural 

identity, as evidenced in the cultural celebrations of the community, such as the Tioga 

County Fair and Strawberry Festival. The history and culture of agriculture shape 

connections between residents and their natural environment. 
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RESEARCH OBJECTIVES 

The Our Farms, Our Stories project developed out of an interest in better understanding the 

diversity of agricultural operations in the county, and the manner by which these 

operations are integrated into the life and livelihood of the Tioga County community. 

Researchers sought to better understand the needs of farmers in the region, as well as the 

opportunities available for the development of existing and novel agricultural operations.   

The perspectives of farmers and community leaders with expert knowledge of the 

economic, social, cultural, political, and natural composition of the county illuminate 

different aspects of agriculture’s contributions to rural community life in Tioga County.  

  

Beginning in June 2016, a research team led by Cornell students Claira Seely, Dan 

Chamberlain, Michaela Barry, and Sarah Nixon, spent 10 weeks interviewing a diverse 

group of farmers and other members of the community in Tioga County. Through these 

interviews, the research team sought to better understand the needs and opportunities of the 

agricultural community and its contributions to the broader community's vitality. As part of 

this, the team also wanted to discern opportunities and challenges related to youth retention 

and attraction in Tioga County, particularity within the agricultural industry.   

The objectives of the Our Farms, Our Stories project are to:  

 Document the individual stories of farmers in Tioga County, 

highlighting their experiences with agriculture and the local community   

 Understand, document, and communicate the challenges, needs, and 

opportunities of agricultural operations in Tioga County   

 Relate these needs and opportunities to the broader community’s assets and 

goals  

 Highlight future agriculturally-related opportunities to attract and 

retain a young, skilled workforce in Tioga County 
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 Inform CCE Tioga and its local partners ways to better support the agricultural 

community of Tioga County 

 Support CCE Tioga- Cornell University faculty collaborative efforts to inform 

farmer-related research and extension 

Supporting the research team of Cornell students were staff from CCE Tioga and Cornell 

University. They are as follows:     

 Andy Fagan, Executive Director, CCE Tioga & Chemung  

 Anu Rangarajan, Director, Cornell Small Farms Program , Senior Extension 

Associate  

 Barb Neal, Horticulture Community Educator, CCE Tioga 

 Heidi Mouillesseaux-Kunzman, Senior Extension Associate, Department of 

Development Sociology, Cornell University   

 Lori Sonken, Staff Writer and Program Coordinator, Institute for the Social 

Sciences, Cornell University    

 Todd Schmit, Associate Professor, Charles H. Dyson School of Applied 

Economics and Management, Cornell University  

 

With the research objectives in mind researchers undertook a process of exploratory, 

qualitative research to understand the personal stories behind the census data on agriculture 

and demographic trends in Tioga County. Qualitative research is generally understood to 

be an investigation into the reasoning, opinions, and motivations of research participants. 

Due to the qualitative nature of the 

project, the research of the Our Farms, 

Our Stories project was conducted 

primarily through interviews with 

farmers and other community 

members.  After completing interviews, 
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profiles of each farm were composed and can be found in the appendix.  
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RESEARCH APPROACH 

PHASE 1: DEVELOPMENT OF INSTRUMENTS AND SURVEY DESIGN   

The research team used a variety of methods to learn more about agriculture and its 

contributions to community life in Tioga County. Attending important cultural events, such 

as the Tioga County Fair and Sundaes at the Farm, provided perspective about the values 

and the feeling of fellowship that shapes life in the community. Interviews were conducted 

with professionals who held expert perspectives on the social, natural, cultural, political, 

financial and human capitals so integral to community life in the county. These interviews 

with “community contacts” clarified the ways in which agricultural producers contribute to 

and benefit from the Tioga County community. 

 

In order to truly understand agriculture’s contributions to community life, conversations 

with Tioga County’s farmers were conducted using an interview guide. The qualitative data 

recorded in these interviews were complemented by demographic data and farmers’ 

recommendations, using a pre-interview survey. 

 

Community Capitals 

Framework 

The Community Capitals 

Framework (CCF) 

was used to better 

understand community 

vitality and the ways 

agriculture contributes to 

Tioga County, 

considering both 

economic and broader, 

Healthy 
Ecosystem

Vital 
Economy

Social Well-
Being

Human 
Capital

Social 
Capital

Natural 
Capital

Cultural 
Capital

Built 
Capital

Financia
l Capital

Political 
Capital
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less easily measured benefits. The CCF focuses on seven capitals; Natural, Financial, Built, 

Political, Social, Human, and Cultural, and looks at how the interactions between these 

capitals build upon 

each other to create a 

thriving community. 

Figure 1.0 defines the 

seven capitals in terms 

of community assets 

they represent. The 

CCF is often used for 

analysis and as a tool 

for setting key 

boundaries in 

investigative projects.   

 

The CCF was used as the intellectual framework to draft interview questions in order to 

more fully understand the multidimensional 

influence of agriculture on life in Tioga County. When developing the interview guide, 

questions were generated to address each individual capital, in order to learn about how 

farmers understand the ways they contribute to and are affected by the broader 

community.  

 

Additionally, the CCF was used to identify community members with expert knowledge of 

each ‘capital area', to learn about community leaders' perceptions of agriculture and its 

importance to the area.  

 

 

 

 

COMMUNITY CAPITALS FRAMEWORK 
 

Built Capital: Housing, transportation infrastructure, 
telecommunications infrastructure and hardware, utilities, buildings 
 

Cultural Capital: Values, heritage recognition and celebration 
 

Financial Capital: Tax burden/savings, state and federal tax monies, 
philanthropic donations, grants, contracts, regulatory exemption, 
investments, reallocation, loans, poverty rates 
 

Human Capital: Population, education, skills, health, creativity, youth, 
diverse groups 
 

Natural Capital: Air quality, land, water and water quality, natural 
resources, biodiversity, scenery 
 

Political Capital: Level of community organization through the use of 
government; ability of government to garner resources for the 
community 
 

Social Capital: Trust, norms of reciprocity, network structure, group 
membership, cooperation, common vision and goals, leadership, 
depersonalization of politics, acceptance of alternative views, diverse 
representation 

 

Figure 1.0 
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Identifying Interviewees 

The USDA’s 2012 Census of Agriculture profile for Tioga 

County was used to provide insight into the quantity and 

range of agricultural operations in the county. The numbers 

gleaned from the census guided the selection of farmers 

sought for interview, in order to obtain a representative 

sample of agricultural operations in the county.   

Staff at CCE Tioga and the Tioga County Soil and Water 

Conservation District provided contact information for 

farmers and other community members.    

Recommendations were also made as to which of these 

contacts could best help the research team understand the history of the 

county and the broader trends within the agricultural community. The research team also 

used peer referrals to identify possible research participants.  Additionally, researchers 

attended local community events including a Farm Bureau meeting, the Tioga County Fair, 

and an annual agritourism event known as "Sundaes at the Farm", to familiarize themselves 

with local culture and identify community leaders.  

 

After identifying farmers and other community members to interview, an interview guide 

was created to outline the interview process and the specific questions to ask. Two interview 

guides were created; one for farmers, and another for community contacts (See Appendix 

for a list of questions).    

                                            
† Sweets: Any product produced from honey or maple. 

Farm Type Number Visited 

Berry 2 

Commodity 1 

Dairy 4 

Meat 2 

Nursery 2 

Sweets† 2 

Vegetables 2 

Total 15 
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Prior to interviewing farmers, researchers mailed pre-interview surveys for background 

information about their farms.  Community contacts were not sent a pre-interview survey. 

 

 

 

Agriculture and Farmland Protection Plan 

In 2015, Tioga County produced an Agriculture and Farmland Protection Plan (AFPP), 

designed to summarize the state of agriculture in the county and identify the collective 

needs of the farming community.11 In the AFPP a list of 57 recommended programs was 

compiled and given to a group of farmers and non-farmers. Presented with these 57 

programs, the AFPP participants were asked to vote for those programs beneficial to the 

future of agriculture in Tioga County.  The top 19 programs identified in the AFPP were 

included in the pre-survey for the Our Farms, Our Stories project, for participating farmers to 

identify programs that would most benefit the farmers individually and the farming 

community of Tioga County more generally. 

 

PHASE 2: DATA COLLECTION 

Interviews were conducted with farmers representing the diversity of agricultural 

operations in Tioga County. Over that same time period, eight community contacts were 

interviewed to both understand the challenges and opportunities for agriculture within 

Tioga County. Additionally these community contacts’ perspectives on the vitality of the 

Tioga County community were sought, particularly focusing on the opportunities and 

current initiatives to attract and retain the next generation’s workforce.  
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As a complement to this written report, some of the interviews were recorded for the 

purposes of producing a short video documentary. This film highlights the narratives of 

farmers to educate the local public about the farmers in their community. 

PHASE 3: DATA ANALYSIS 

It is important to note that the cohort of 15 farmers and 8 community contacts interviewed 

represents a small sample of the 536 farms in the county and total population of 49,45312. 

Despite the small sample size, analysis of the data collected revealed common themes 

related to agriculture and community vitality. Quotes from the interviews are used to 

illustrate these themes about residents’ perceptions of agriculture and community in Tioga 

County.  

  

Responses from the pre-interview surveys were used to collect statistics and provide 

context about the interviewed farmers, as well as to identify needs of the farming 

community. 
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FINDINGS 

Recognizing the contributions of agriculture to life in Tioga County is an important and 

recurrent theme for community members of all ages, ranging from senior citizens to 4-H 

youth.  The residents emphasized a culture of appreciation for Tioga County’s rural 

character, close-knit community life, and agricultural heritage. This evidences a 

reproduction of rural cultural values, suggesting the importance of rural identity to the 

community members of Tioga County. An understanding of local identity is important as 

it “ is a fundamental component of community life that shapes [a community's] unique 

character, needs and opportunities.”13   

 

APPRECIATION FOR THE TIOGA COUNTY COMMUNITY: SOCIAL, HUMAN & 

CULTURAL CAPITAL 

A sense of community is integrally linked to the land of Tioga County through the family 

and agricultural histories rooted there. Of the residents interviewed, 61% were born and 

raised in Tioga County. A community contact described the connection of residents to the 

county as "in-the-soil social capital," which refers to a sense of loyalty to the Tioga County 

community and landscape. This loyalty is rooted in family ties and social connections that 

become fundamentally associated with a sense of place.   

 

Continued residence in the county underscores a strong sense of social connection among 

members of the community. Stories of the 2011 flood were particularly illustrative of the 

support and connection in Tioga County. One farmer described how members of the 

community "really [care] about each other; the community comes together when bad things 

happen." With her family's farm infrastructure decimated by the flood, this farmer 

commented that "it was humbling to be on the receiving end of help," from people within 

the Tioga County community, who worked all day alongside the family to provide a hand. 

"It's much easier to give assistance than to take it," the farmer reflected, as she is active in 
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her support for other farmers within the region. Another farmer commented on the 

tremendous support of loyal customers, who raised $4,000 for her family in the midst of the 

ruined fall harvest in 2011. In turn, this farmer hosted a fundraiser to assist others affected 

by the flood, and raised another $4,000 to be passed along. A number of farmers mentioned 

concerns about members of their community experiencing personal tragedies, supporting 

the notion that "everybody knows everything about everybody" in a positive sense due to 

genuine concern. Indeed, the often-repeated claim about the Tioga County community 

being “close-knit” seems to accurately describe the social composition of the area.   

  

Residents generally agreed that Tioga County is “a great place to raise children”. A number 

of residents described the county in this way, emphasizing a perception of safety, shared 

values, and close-knit community life that shape this appreciation of the community. Some 

residents perceive that although young people often leave the county for college and 

employment elsewhere, they regularly return to Tioga County to start their own families. 

This perception is contrary to data from the U.S. Census, as Tioga County, like many of the 

surrounding counties, is experiencing a population decline driven by out-migration among 

adults ages 18-40.  Indeed, over the past five years, an estimated 1,670 people have migrated 

out of Tioga County, continuing a trend that estimates a loss of approximately 94 people 

yearly from 2000-2014.14 

 

RURAL CHARACTER 

The absence of large-scale industry may be one reason for this out-migration. Though 

touted by some as an attractive aspect of the community among residents, the lack of large-

scale industrial development is also recognized as a potentially negative factor, forcing 

young people from Tioga County to leave in search of jobs. Indeed, an estimated 59 percent 

of people living in Tioga County work in surrounding counties, thus defining the county as 

a 'bedroom community'.15  Despite the distance from employment centers,  interviewed 
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residents commonly praised the rural character of the county, citing it as an aspect of the 

community that they valued. As one community contact described:   

"I would like to see more emphasis and comfort with the rural aspect of 

living [in Tioga County]... It is important to highlight [the county] as a 

strong, rural community, and to refrain from trying to become more 

urban and industrial."   

Residents of Tioga County favorably consider the absence of large-scale development, 

traffic, pollution and other perceived harms associated with urban life. Additionally, many 

residents commented that the county is characterized by “natural beauty"; appreciated 

because of the lack of development pressures in the area. Esteem for the area’s natural 

beauty and rural character is integrally tied to place and connection with the natural 

resources present in Tioga County.  

 

The community’s value for its agricultural character is linked to these natural resources. The 

visible presence of agriculture throughout the area and the historical ties to farming among 

residents are important to community identity. Among many of the individuals 

interviewed who were born and raised in Tioga County, most residents - farmers and non-

farmers alike- are able to identify family members one or two generations removed who 

had farmed the land. In the words of one community contact, agriculture is "an opportunity 

to go back to my roots". This quote illustrates a strong connection to the culture of a rural 

farming community, as well as the family and personal histories connecting residents to 

their land. Another community contact reflected: "when I see a well-kept farm... I am struck 

by a sense of wellbeing and the idea that things are right in the world." This quote 

beautifully illustrates the importance of agriculture to the community's values and way of 

life. 
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CHALLENGES BETWEEN FARMERS AND THE NON-FARMING COMMUNITY 

While agriculture is an integral part of Tioga County's cultural identity, both community 

members and farmers commented on the “disconnect” between farmers and non-farmers in 

the county. In the words of one community contact, "there is a continual and constant 'not-

in-my-backyard mentality' when it comes to agriculture." By this, the community contact 

sought to point out the contradiction between the stated cultural esteem for agriculture, and 

the distaste for day-to-day experiences with agriculture in the living and working 

environment. In other words, the community contact explained that visible, small-scale 

agriculture is particularly valued in the county, but only to the extent that it "does not 

interfere with [community members'] lives." For example, as some farmers explained, 

significant frustrations among neighbors can be sensed when spreading manure, a practice 

necessary to support crop production by reintroducing nutrients to the soil.   

Farmers perceive the root of this problem stems from a lack of understanding of agricultural 

practice and the labor involved in production. The importance of "knowing your farmer" 

was emphasized among a number of the farmers, which was explained in that "99% of 

people don't think they have a connection to farmers, but everybody eats," meaning the 

general public relies on others' labor for their food.  This farmer went on to explain that 

many people have a "sanitized" perception of the world, in which they fail to understand 

the physical experiences – the exhaustion, odors and aches – that bring food to their tables. 

"Farmers live it real," she reflected.  

  

Some farmers feel that the lack of understanding of farm practices may have dangerous 

consequences for their business. One farmer explained "when you lose that connection [to 

the farmer], when people don't understand what's going on, they become suspect." This was 

noted to be a particular problem for dairy farmers, as a number of the leading practices 

involved in dairy production are not understood by the general public, who may consider 

these practices unpleasant or unnecessary. At its most serious, this disconnect may manifest 

in nuisance lawsuits filed by neighbors regarding their distaste for the smells and sounds of 
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agricultural production. "Our best defense against these frivolous lawsuits and litigations is 

educating the consumer," the farmer explained.  

  

Moreover, a theme identified by farmers is that the stated esteem for agriculture is not 

substantiated by community support of their businesses. As one farmer mentioned, though 

community members appreciate the use of the land for agricultural purposes, "they prefer 

cheaper food," that can be found more conveniently at the grocery store.  

  

The following section depicts the results of the pre-interview survey that sought to outline 

the obstacles and potential solutions proposed by farmers to strengthen ties between the 

agricultural industry and the general public living in Tioga County.  
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SURVEY RESULTS 

Data was collected in a pre-interview survey that sought to gather background information 

about the farmers interviewed. Farmers were asked to identify programs that would be 

helpful for their business, using priorities identified in the AFPP. Of the 18 farmers 

interviewed, 11 completed pre-surveys.  

Of the 19 priorities identified in the AFPP, Table 2 lists the top five programs/resources 

farmers identified as useful (Table 2) to the Tioga County farming community (Table 3). For 

a complete list of ranked programs, refer to the appendix. 

 

   

 

Ranking Program/Resource 

1 Increase access to summaries of available grant/loan programs 
in the county relative to environmental improvements. 

2 Identify crop and livestock that can increase profitability. 

3 Further promote farm awareness programming and 
agritourism. 

4 Promote the development of on-farm renewable energy 
sources such as wind, solar, and biomass. 

5 Develop and support product marketing. 

5 Support existing farm apprenticeship and internship programs. 

5 Protect river bottomlands and floodplains for agricultural use 
as a means of reducing flood damage in Tioga County. 

 

 

 

 

 

 

Table 2: Top Five Programs Identified As Most 
Helpful to Individual Farmers 

 (1= Highest Priority) 
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Ranking Program/Resource 

1 Pursue funding for the development of new ag curricula in 
BOCES, K-12 education, and after school programing. 

2 Promote the adoption of Right to Farm Laws in all towns 
and Tioga County. 

3 Explore incentive based programs for beginning farmers' 
access to land and capital. 

4 Protect river bottomlands and floodplains for agricultural 
use as a means of reducing flood damage in Tioga County. 

5 Promote the development of on-farm renewable energy 
sources such as wind, solar, and biomass. 

 

 

 

Two programs-- the protection of river bottom lands and floodplains for agricultural use 

and the development of on-farm renewable energy resources --were ranked in the top five 

for both individual farmers as well as the whole of Tioga County agriculture. 

 

Community Capitals 

Through results of the pre-interview survey, interview, and the research team's immersion 

in Tioga County a Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis was 

developed with respect to agriculture in the county (Figure 2). SWOT analyses are 

assessment tools particularly useful for understanding the current opportunities and 

challenges a community may face. A SWOT analysis was developed in conjunction with the 

CCF to consider these opportunities and challenges through a broad perspective that 

touches on many aspects of community life. Each aspect of the community identified 

through common themes gleaned from interviews was associated with the most relevant 

community capital from the CCF discussed above, identifying capitals of Tioga County and 

how they might either impede or benefit the county. 

Table 3: Top Five Programs Identified As Most 
Helpful to Agriculture of Tioga County 

(1= Highest Priority) 
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Rurl character- Cultural

Natural beauty- Natural

Proximity to larger cities-Built

Lack of industry-Cultural

Schools- Human

Community trust- Social

Lack of industry- Financial

Limited opporttunity for career 
advancement- financial

Ecotourism- Natural

Agritourism- Cultural

Outdoor recreation- Social

Broadband Internet- Built

Telecommuting- Financial

Right to Farm- Political

Increased Outmigration of Youth-
Human

Flash Flooding- Natural

Abandonded Farmland- Natural

Industrial Development- Cultural

Aging Farmer Population- Social

Figure 2: Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis of Tioga County,  

considering community capitals.  

Strengths Weaknesses 

Opportunities Threats 

SWOT of Tioga County  
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RECOMMENDATIONS 

Considering the strengths, weaknesses, opportunities and threats identified in interviews, 

recommendations are as follows: 

EDUCATION 

Two thirds of those farmers who completed the survey are interested in including 

agricultural curricula in the school systems of Tioga County. Both farmers and non-farming 

community members support this initiative and believe that youths’ exposure to 

agricultural careers and practices are limited in the county. This is of particular importance 

as the farming population is aging; the average age of a farmer in Tioga County is 59 

years.16 If farming is to remain a viable occupation in Tioga County, there must be programs 

to educate, support and inspire the next generation of Tioga County's farmers.  

  

Recently, the school district of Spencer-Van Etten reinstated an agricultural education 

curriculum, which attracted interest from 88 students out of 290 total students17. Newark 

Valley is also in the process of developing an agricultural curriculum. These programs will 

allow high school students to explore agriculture as a viable career. For that reason it is 

recommended that the remaining four school districts in Tioga County implement 

agricultural education curricula, perhaps collaborating with one another to explore ways to 

maximize impact.   

 

Agricultural curricula will also help to create a more informed consumer population, and 

will likely address the disconnect between the consumer and the farmer. There is a 

perception that farming practices have become less known and appreciated. For that reason, 

more initiatives that expose the general public to farms and agricultural operations, such as 

Sundaes at the Farm, should remain a top priority in Tioga County. Classroom visits to 

farms may be memorable experiences for younger children, and may facilitate connection to 

the source of their food. Additionally, more information about the importance of local food 
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and the use of fresh food may be useful to consumers making purchasing and diet 

decisions.   

 

Considering experiential education, many farmers rely on the help of on-farm interns. 

Farmers recognize that the New York State Labor Standards that work to ensure fair 

treatment of farm employees have made it difficult for farmers to connect with potential 

interns and compensate them fairly for their work, as it is often too expensive to pay an 

intern as a full-time employee. The deficiency of formalized internship and mentorship 

programs in the county limits a farmer's access to skilled labor, and impedes aspiring 

farmers from exposure to the experiential learning they need. As many of the farmers 

interviewed in Tioga County are recognized as innovators and award-winners in their 

fields‡, interns could learn unique and valuable ways of maximizing the profitability and 

sustainability of their future operation. Investment in formalized internship and mentorship 

programs is thus recommended. 

RESOURCES 

Farmers recognized that they would benefit from increased access to information that 

supports decision-making acuity and financial feasibility.   

 

Improving the availability of agricultural problem-solving resources and publicizing them 

on a unified, easy-to-access platform would be beneficial to many farmers.  Consolidating 

information on topics such as business planning, identifying profitable crops, and 

remedying production issues would help to maximize farm efficiency.   

 

Farmers also identify a need for financial resources, especially for those just beginning. 

Currently there are grants and loans available to farmers, but it is noted that these financial 

                                            
‡ Please see appendix for individual profiles to learn more about innovation and awards won by Tioga 
County farmers 
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resources are difficult to access and apply for. Many farmers have expressed the need for 

increased availability of grants and loans, and would profit from assistance in identifying 

appropriate grants for their farming operations. In addition, other counties have established 

revolving loan funds§ dedicated to the agricultural industry; Tioga County should consider 

this as a possibility to provide farmers with the loans that they require.  

 

Through the pre-interview survey, farmers expressed interest in "the development and 

promotion of on-farm renewable energy resources, such as wind, solar and biomass" as a 

priority for themselves and the overall agricultural community of Tioga County. Guidance 

regarding the implementation and development of renewable energy infrastructure on 

farms may help to increase transparency regarding these technologies.   

 

In the pre-interview survey, farmers also identified the protection of river bottomlands and 

floodplains as top priorities for their own businesses and for Tioga County agriculture more 

generally. During interviews, two farmers recognized that land bought out after the flood of 

2011 by the Federal Emergency Management Agency (FEMA) is prime agricultural land. 

Because land purchased by FEMA cannot be built on allowing farmers to lease/use this 

land for crops or pastures would allow this fertile soil to be productive. It is then 

recommended that the floodplain or river bottom soils be designated for agricultural use as 

to limit future damage to personal homes or built infrastructure.   

DIVERSIFICATION 

Much of Tioga County’s opportunity for agricultural success is accomplished through the 

diversification of agriculture and farming practices. Many successful farms in the region 

have a variety of products, which broadens their customer base and increases resilience in 

the face of unforeseen economic and climatic events. While many conventional farmers 

continue to be successful, there is an opportunity for more diverse farming operations, 

                                            
§ A revolving loan fund (RLF) is a source of money from which loans are made for small business 
development projects. A RLF is often made specifically available to persons or groups of people who do not 
qualify for traditional financial services.  
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particularly for beginning farmers in small niche markets, such as in local, organic meat, 

and nuts and grains. Pond aquaculture and game-stocking were identified in interviews as 

creative new agricultural ventures with potential for success in the region. It would be 

helpful to provide farmers with research on the cultivation of alternative crops and 

livestock that could increase profitability of farms in the area.   

 

Considering that Tioga County is within close proximity to several major cities such as 

Binghamton, Ithaca, and even New York City, farmers mentioned they see opportunities to 

sell the crops and livestock raised in the county to these larger, more affluent markets. 

However, focusing exclusively on sales at farmers markets in nearby cities would make 

local food less accessible to Tioga County residents. Thus efforts to support existing markets 

in the county should be made to ensure community members retain access to local foods. 

As the existing local farmers markets are fairly small, attracting more producers and 

consumers would benefit both groups through the promotion of the local food system. With 

this in mind, it would benefit the farmers of Tioga County to be better connected with local 

markets, and the more affluent markets in surrounding cities.   

WHAT CAN BE DONE NOW 

While many of the identified programs may take an extended period of time to implement, 

several recommendations are easy to implement in the near future. These recommendations 

address the apparent disconnect between farmers and non-farmers as well as the linkage of 

farmers to essential financial resources such as grants and loans.  

 

Our recommendations are as follows: 

 Focus groups with farmers and non-farming community members  

o Focus groups, led by a facilitator with understanding of both communities, 

would facilitate a dialogue between farmers and non-farmers. These 

dialogues would aim to highlight the factors of farm operations to increase 
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public awareness. Additionally, community members will be able to voice 

their perceptions and may help farmers understand their reasons for not 

consuming local food. This focus group will aim to start a dialogue 

between farmers and non-farmers, facilitating more understanding 

between producers and consumers.   

 Information sessions led by the CCE Agriculture Development Specialist 

regarding available agricultural grants and loans  

o These sessions would be open to the general public, but aimed at the 

farming community of Tioga County and would be held at a convenient 

time for farmers. The Ag Development Specialist would highlight grants 

and loans available to farmers and walk through the application 

process. She would also be available for private consultations with 

individual farmers regarding loan and grant writing assistance.  

 

 

 Forum to highlight available CCE programs  

o This forum should be both a public meeting and available as an easy to 

access online 

site. The 

forum would 

showcase all 

available CCE 
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programs/resources and give a brief overview of what each 

program/resource has to offer. 
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FUTURE STUDIES 

Our Farms, Our Stories was designed to be an exploratory, qualitative research venture. That 

said, the research team recognizes that the sample size of 18 farms and eight community 

contacts is small in regards to the total 536 farms and population of 49,453 people in Tioga 

County. By visiting two conventional dairy farms, two organic dairies, several vegetable 

farms, two nurseries, an agritourism operation, and several other farms, we feel the 

diversity of Tioga County's farming community was represented. Moving forward, it is 

recommended that a larger sample size of farms be included, with specific regard to dairy 

farms; as its 67 dairies represent the greatest agricultural economic asset in the county. In 

order to gain a more comprehensive understanding of agriculture in the county, a larger 

sample size of farms should be profiled in any future studies.   

  

Among the eight community contacts interviewed, three were currently farming 

themselves, and three others had lived on a farm at some point in their lives. As many 

farmers are deeply involved in their community, the opinions of these farmers/community 

members were recorded for their perspectives on community life, which may result in an 

overemphasis of agricultural perspective among community contacts. As the Our Farms, 

Our Stories project was designed to be exploratory research, the community leaders' 

perspectives do not formally represent the general public, but inform an understanding of 

agriculture's contributions to Tioga County's community vitality. A potential future study 

could explore the general public's perspectives regarding agriculture and community 

vitality.  

  

This study was conducted during the months of June, July, and August, notoriously the 

busiest time of the year for farmers, as they are generally in peak production and are busy 

planting and harvesting. For future studies it is recommended that farmer interviews are 

scheduled for the winter months when farmers’ schedules allow for more free time.   
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In order to gain a more comprehensive understanding of the needs and opportunities of the 

agricultural community of Tioga County more quantitative data should be collected. This 

could be done through a more in depth survey which details exactly how much of each 

crop/animal a farmer raised, yields of their crops/animals, and the amount of revenue 

incurred by the farm each year. This data could be used to complement the interview 

responses and help highlight and 

support the most significant needs in 

agriculture.   
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CONCLUSION 

Agriculture continues to be a significant contributor to the way of life and preservation of 

natural beauty in Tioga County. Through the research conducted by the Our Farms, Our 

Stories team, it became apparent that agriculture is a vital part of the community and there 

exist opportunities to preserve and expand agriculture in the county going forward. Future 

opportunities within the agricultural sector have the potential to directly impact the 

community's vitality by providing jobs and fresh food to residents and preserving Tioga 

County's roots in agriculture.    
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APPENDIX  

PRE-SURVEY RESULTS: INDIVIDUAL FARMER  

Programs Identified as Most Helpful to  
Individual Farmers 

Number of Responses 
(out of 10) 

Identified Program From AFPP 

2 Educate farm/ rural landowners regarding property tax exemptions, tax credits 
and investment credits. 

3 Develop and support product marketing. 

5 Identify crop and livestock that can increase profitability. 

2 Promote adoption of Right to Farm Laws in all towns and Tioga County. 

1 Review municipal ordinance and comprehensive plans for real and potential 
barriers to agricultural land uses and provide examples of ag friendly ordinances. 

1 Provide more comprehensive information on development and leasing rights. 

1 Explore incentive based programs for beginning farmers’ access to land and 
capital. 

2 Increase information available via the web to assist beginning farmers. 

2 Create a “one-stop shop” for farmers to access program information; this would 
include information CCE programs at an annual event. 

2 Pursue funding for the development of new agricultural curricula in BOCES, K-12 
education and after school programming. 

3 Support existing farm apprenticeship and internship programs. 

5 Further promote farm awareness programming and agritourism. 

0 Establish an agricultural advisory committee to work with town boards and local 
government. 

0 Create a structure through the Agriculture and Farmland Protection Board for 
mediating and resolving disputes between farmers and non-farmers over 
agricultural practices. 

1 Host an informational session for ag landowners regarding agricultural 
assessments. 

6 Increase access to summaries of available grant/loan programs in the county 
relative to environmental improvements. 

3 Protect river bottomlands and floodplains for agricultural use as a means of 
reducing flood damage in Tioga County. 

1 Develop a watershed model simulating potential outcomes of developing 
farmland located in the floodplain and flood prone areas. 

5 Promote the development of on-farm renewable energy sources such as wind, 
solar, and biomass. 

 

 

PRE-SURVEY RESULTS: TIOGA COUNTY AGRICULTURE 

Programs Identified as Most Helpful to  
Tioga County Agriculture 

Number of Responses Identified Program From AFPP 
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(out of 10) 

3 Educate farm/ rural landowners regarding property tax exemptions, tax credits 
and investment credits. 

0 Develop and support product marketing. 

2 Identify crop and livestock that can increase profitability. 

5 Promote adoption of Right to Farm Laws in all towns and Tioga County. 

3 Review municipal ordinance and comprehensive plans for real and potential 
barriers to agricultural land uses and provide examples of ag friendly ordinances. 

1 Provide more comprehensive information on development and leasing rights. 

5 Explore incentive based programs for beginning farmers’ access to land and 
capital. 

1 Increase information available via the web to assist beginning farmers. 

1 Create a “one-stop shop” for farmers to access program information; this would 
include information CCE programs at an annual event. 

6 Pursue funding for the development of new agricultural curricula in BOCES, K-12 
education and after school programming. 

1 Support existing farm apprenticeship and internship programs. 

2 Further promote farm awareness programming and agritourism. 

2 Establish an agricultural advisory committee to work with town boards and local 
government. 

0 Create a structure through the Agriculture and Farmland Protection Board for 
mediating and resolving disputes between farmers and non-farmers over 
agricultural practices. 

1 Host an informational session for ag landowners regarding agricultural 
assessments. 

0 Increase access to summaries of available grant/loan programs in the county 
relative to environmental improvements. 

4 Protect river bottomlands and floodplains for agricultural use as a means of 
reducing flood damage in Tioga County. 

1 Develop a watershed model simulating potential outcomes of developing 
farmland located in the floodplain and flood prone areas. 

4 Promote the development of on-farm renewable energy sources such as wind, 
solar, and biomass. 
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DEFINITIONS 

  

DEFINITIONS 
 

Agricultural Products: An agricultural product is the product you get when you cultivate plants or 
animals to sustain or enhance human life. Includes all on-farm production, such as (1) fruit and 
vegetable farming, (2) greenhouse, nursery, and floriculture production, (3) grain and oilseed farming, 
(4) other crop farming, (5) livestock (non-dairy) farming, and (6) dairy farming 
 

Agricultural processing: All food and beverage processing (for human consumption) businesses, 
animal food manufacturing firms, agricultural fertilizer and chemical manufacturing firms, and farm 
and food product machinery manufacturing 
 

Agricultural support services: A variety of support activities, specific to agriculture, such as custom 
harvesting and field preparation, fertilizer and chemical spraying, sorting, grading, and packing 
services, livestock insemination and breeding services, and milk and crop testing 
 

Community: The diverse relationships between and among people and places in Tioga County that 
create a unique sense and system of support 
 

Extreme Weather: Refers to weather phenomena that are at the extremes of the historical distribution 
and are rare for a particular place and/or time, especially severe or unseasonal weather. (National 
Academy of Sciences, 2008) 
 

Farm: Any place from which $1,000 or more of agricultural products were produced and sold, or 
normally would have been sold, during the year 
 

Farmer: Any person who is the principal operator of a farm as defined 
 

IMPLAN: Software that uses input-output analysis to provide social accounting matrices and multiplier 
models 
 

Labor income: All forms of employment income, including self-employment income, wages, salaries, 
benefits, and total contributions to Social Security & Medicare 
 

Multiplier: An estimate of the additional generative effects from successive rounds of industry 
spending within a local economy from a direct effect in a particular industry. For example, an 
employment multiplier of 1.5 indicates that 0.5 additional indirect and induced jobs in a variety of 
industries are needed for every direct job in that industry 
 

Natural Resources: All the parts of the Earth that are not human-made and which people use, like fish, 
trees, minerals, lakes, or rivers. (USDA) 
 

Residents: The farmers and non-farmers interviewed for study 
 

Southern Tier: The group of counties including Broome, Chemung, Chenango, Delaware, Schuyler, 
Steuben, Tioga, & Tompkins 
 

Value added: The difference between an industry’s total output and the cost of its intermediate inputs. 
Consists of compensation of employees, taxes on production and imports, subsidies, and gross 
operating surplus 
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INTERVIEW QUESTIONS 

Farmer Interview 
 
1. Can you tell us about your farm?  

2. What is an average day like for you? 

3. How did you get into farming? How did you choose this type of agriculture?   

4. Why did you choose to farm in Tioga County?  

5. How do you market your products? How did you choose these types of markets?  

6. Are there markets for local food in Tioga County? Are they accessible to residents?  

7. Can you describe your relationship with non-farming community members?  

8. Do you think your work as a farmer is valued within the community?  

9. What do you value most about your community?  

10. Do you feel that there is a strong and supportive community amongst farmers in  

 Tioga County? Can you elaborate? (specific experience)  

11. What are your thoughts on the agricultural educational opportunities available to 

            youth in Tioga County? 

12. What are some appealing aspects of Tioga County for young adults /youth? 

13. Could you talk about your experiences with the local government?  

14. Have local zoning laws impacted or limited agricultural growth in the community?  

 (Specific experiences) 

15. How have interactions with the state government influenced your business?   

16. Given that farming is a business, do you feel that you have the right financial tools,  

 people, and other resources to support your business? 

17. How do you think the natural resources available on your farm have contributed to 

            or challenged your business? 

18. Has extreme weather, such as the flood of 2011, affected your farm? 

19. Looking back at all of your time farming, what was one of the major challenges you  

 faced?  

20. What advice do you have for new/ beginning farmers?  

21. What are the main benefits to farming in Tioga County?  

22. What are your plans for succession of your farm?  

23. Where do you see your farm in a year / five years? 

24. What would you be doing if you weren’t a farmer? 

25. What is your fondest memory on the farm?  

26. What is the most rewarding thing about what you do? 

27. Is there anything else you would like to share with us about the story of your farm or  

 your personal story as farmer(s) in Tioga County? 
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Community Contact Interview 

1. How long have you lived in Tioga County? 

2. What brought you to Tioga County? 

3. Can you tell me what it is/ has been like to live in Tioga County? 

4. How would you describe your community to an outsider? 

5. What do you value most about your community? 

6. How do you, both personally and professionally, contribute to the community of 

Tioga County?   

7. Can you explain your place within the agricultural community? 

8. Can you describe the relationship between farmers and non-farming community 

members? 

9. How is the Tioga County farming community important to this region? 

10. Would you say that your community values agriculture? Why or why not? 

11. What opportunities do you see for growth and development in Tioga County? 

12. Are there programs available (in schools, after-school and community activities, etc.) 

that promote the value of community in Tioga County for children? 

13. Do you think there are programs available to young adults that foster the value of 

community? 

14. Do you think there are opportunities for youth/young adults to find careers related 

to their interests within Tioga County? 

15. What are some appealing aspects of Tioga County for youth and young adults? 

16. What changes do you expect in the county over the next five years? In other words 

where do you see the county in five years? 

17. Is there anything else you would like to share with us about Tioga County (and its 

farming community) 

 

Child Interview 

1.      Can you tell me about your animal/ project?  

2. How do you take care of your animal?  

3. How did you get involved in 4-H? 

4. How did you get involved in (your particular project)?  

5. What is your favorite thing about 4-H?  

6. Has being in a 4-H Club changed how you think about farming? Can you tell me an 

            example?  

7. What do you want to do when you grow up? 
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8. Do you have any other stories about 4-H or your animal/project that you would like 

            to tell us? 

 

 

 

 

 

 

PRE-SURVEY 

Pre-Interview Survey  

The pre-survey was sent to all participating farmers. 

Name/ Farm Name: 

Commodities produced/ Services Provided: 
 

Size of farm: 
          Acres owned: 
          Acres rented: 

Operation type: 
❏  Conventional 
❏  Certified Organic 
❏  Organic, not certified 
❏ Other (Please specify): 
___________________________________ 

Markets where your products are sold: 
❏  Wholesale 
❏  CSA 
❏  Direct-to-retail 
❏  Direct-to-consumer 
❏  Farmers Markets 
❏  Other (please specify): 
____________________________________________  

 
Please circle your primary market 

Farm topography: 
❏  Hillside 
❏  Bottomland 
❏  Mixed topography 

 Age of farm’s principal operator(s): 
 
Gender of principal operator(s): 
              ❏Male        ❏Female 

Race/ethnicity of principal operator(s): 
❏ White   
❏ Black, African American    
❏ American Indian/Alaska Native  
❏ Asian/Pacific Islander  
❏ Hispanic/Latino 

How many years has the principal operator 
been a part of this farm? 
 
How long has the farm been owned by its 
current owner? 
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How long has the farm been in production?  Has your farm been owned by your family 
multi-generationally?  
   ❏Yes ______________(number of years)   
❏No 

Do you have employees? Please provide 
numbers. 
❏ Family         _________      ❏ Full-time ________                 
❏ Non-family _________      ❏ Part-time ________  
                                                 ❏ Seasonal  ________        

In five years, do you plan to remain actively 
involved in your farming operation?  
   ❏ Yes       ❏ No 

What agricultural organizations do you belong to?  
 
 

Have you ever participated in a program/event sponsored by CCE Tioga? If so what? 
Does your farm have website/Facebook page? If so, please provide your website link: 
 

Have you ever participated in a program/event sponsored by Cornell Cooperative Extension 
of Tioga County? If so what? 
 
 
  
 

The following programs/activities were identified in the 2015 Tioga County Agriculture and 
Farmland Protection Program. In the leftmost column, check the five programs/activities that you 
believe would be most beneficial to you.  In the middle column, check the five programs/activity 
that you believe would be most beneficial to supporting agriculture in Tioga County.  
 

You County Program/ Activity 

  a) Educate farm/ rural landowners regarding property tax exemptions, tax credits 
and investment credits. 

  b) Develop and support product marketing. 

  c) Identify crop and livestock that can increase profitability. 

  d) Promote adoption of Right to Farm Laws in all towns and Tioga County. 

  e) Review municipal ordinance and comprehensive plans for real and  
potential barriers to agricultural land uses and provide examples of ag friendly 
ordinances.  

  f) Provide more comprehensive information on development and leasing rights. 

  g) Explore incentive based programs for beginning farmers’ access to land and 
capital.  

  h) Increase information available via the web to assist beginning farmers.  

  i) Create a “one-stop shop” for farmers to access program information, this would 
include information CCE programs at an annual event.  

  j) Pursue funding for the development of new agricultural curricula in BOCES, K-
12 education and after school programming.  

  k) Support existing farm apprenticeship and internship programs.   

  l) Further promote farm awareness programming and agritourism. 

  m) Establish an agricultural advisory committee to work with town boards and 
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local government. 

  n) Create a structure through the Agriculture and Farmland Protection Board for 
mediating and resolving disputes between farmers and non-farmers over 
agricultural practices.   

  o) Host an informational session for ag landowners regarding agricultural 
assessments. 

  p) Increase access to summaries of available grant/loan programs in the county 
relative to environmental improvements. 

  q) Protect river bottomlands and floodplains for agricultural use as a means of 
reducing flood damage in Tioga County.   

  r) Develop a watershed model simulating potential outcomes of developing 
farmland located in the floodplain and flood prone areas. 

  s) Promote the development of on-farm renewable energy sources such as wind, 
solar, and biomass.   

FARMER PROFILES 

Farmer Profiles 

The following profiles depict the stories of Tioga County farmers that participated in the 

Our Farms, Our Stories project.  
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