
Cornell Cooperative Extension of Steuben County 

Board of Directors  

July 28, 2016       

 

The July 28, 2016 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by President, Guy Hammond at 5:36 p.m. in the CCE Offices, Steuben County office 

building. 

 

Members Present: Guy Hammond, Ken Ward, Drew Heisey, Donna Walker, Gary Temple, and 

Hilda Lando. 

 

Staff Present: Larkin Podsiedlik, Robert Shirley, and Carla Dawejko  

  

Approval of June 23, 2016 minutes: Hilda Lando made a motion to approve the minutes from 

the June 23, 2016 meeting. Second by Ken Ward. There was no further discussion and the 

motion was carried unanimously. 

 

Executive Director: 

Larkin reported the following to the board: 
 

 Meetings/Program 

o Larkin and Stephanie attended a listening session/roundtable with Kirsten 

Gillibrand in Yates County about the next Farm Bill, along with growers (mostly 

wine and beer). We were able to tell her about our successful FMPP program and 

the start of the food hub in Steuben County. She wanted to hear more, so we will 

be sharing more information with her Rochester staff. 

o A discussion about starting a new, SW NY Regional Ag Team was held this 

week. Campus is not pushing this; it is meant to be a grassroots effort if the 

Associations want it. The counties being included in the discussion are Steuben, 

Schuyler, Allegany, Cattaraugus, Chatauqua and Erie—some associations are 

ready and want it, others are not there yet. We can develop it how we want with 

4-5 specialist level staff with expertise in Farm Business, Dairy, Field Crops, 

Livestock, and Small Farms. The team is supported by $15k per staff from 

Cornell, and then county shares are based on farms & ag production—Steuben 

represents 30% of the ag in the region, so our share might be $60-$80k. 

 Properties/Tenants 

o Tenants are out, have officially turned over the keys and are gone. They left 

behind an enormous amount of trash and belongings. A local hauling company 

will clean it out for us for $1,500. Then we will have to have it cleaned, repair the 

water, and sell it. 

 Grant Updates 

o We will be providing Extended School Day programming for 5 schools next year 

through the 21st Century Learning Centers grant. 

 Personnel 

o New hire: Brittany Combs starts August 4 as the new Eat Smart NY Educator 

serving Steuben County, as well as Yates & Livingston. She is from Corning, a 



Cornell grad with great connections to the University and a lot of research 

experience. She is transitioning careers towards community nutrition, and is 

moving back to Steuben County from Indiana, where she has been working in a 

lab at Notre Dame. She will be introduced at the August BOD meeting.  

o Still working on reclassification, will work with Personnel Committee to review 

new job descriptions 

 

State Extension Specialist Report: 

None   

 

Public Affairs:  

 

 Steuben County Fair 

o We are currently planning our County Fair presence this year. We have placed an 

ad in the Fair Tab that will appear in all three county papers – Steuben Courier, 

Evening Tribune and Corning Leader.  We did a Community Focus interview on 

WVIN with Jenny, DeLisa and Carla all discussing the different aspects of CCE 

at the fair. We have created a new page listed under ANNUAL EVENTS on our 

website for all the activities going on at the fair. There will be three areas at the 

fair –  

o The Agriculture Building will be highlighting why it is good to buy Local Foods, 

the Meat Locker and the new Ag Guide.  

o 4-H is highlighting their ASK ME program funded by Tractor Supply, where 

youth will be wearing a special t-shirt that indicates the public should ask them 

questions about their projects and involvement in 4-H. Their most popular shows 

are the Dairy & Swine shows on Wednesday, Beef Show on Thursday, Livestock 

Sale on Friday and the Cake Auction on Saturday. 

o The CCE  booth in the back of the 4-H Building is planning several activities: 

- The Energy Bike 

- A Buzzer Board with 9 questions. We will have several large facts 

posted around the booth for them to get the correct answers to the 

questions. We have prizes for those who make an effort to answer 

the questions – SkyZone and Minnehans tickets. 

- A representative from Going Solar Southern Tier Central will be at 

the booth on Wednesday to answer questions about solar and 

renewable energy.  

- Nancy will have her popular energy meter there 

- FLESNY will provide food demos on Wednesday and Friday. 

- The Hunting Simulator will be open in the late afternoons 

 

o For CCE this month Carla has created a lot of flyers and press releases for 

Nancy’s financial programs – she has 8 different programs happening in August. 

She also created a trifold for the Women’s Financial Conference in November 

with a specific timeline for the day’s events. Carla just finished the Spotlight 



newsletter which should be in the mail soon. And E-news for August is just about 

done. In the regional Communicators conference call this month, they discussed 

the new Facebook live streaming video that is available. This could be a very 

valuable way to get our message across to the public. And we had an initial 

meeting with the Steuben County Visitors Bureau – they requested the meeting 

and a potential partnership with CCE regarding agritourism. We see some 

possibilities with partnering on some funding for the Ag Guide and for working 

with Engaged Cornell with them.  

 

o Carla has a copy of the most recent Outdoor News ad that she created for the 

Outdoor Show. There are also rack cards here, if any of you can take some and 

ask to put them on counters of convenient stores, gas stations, libraries, etc. in 

places where you go. The Outdoor Show had a planning meeting on July 12th. We 

have ordered a new pond liner for the fishing pond – a lighter blue color that will 

show the fish much better, and some large banners for the Wilkins building to 

promote the show. We have purchased the shed that will remain at Wilkins and 

house show materials that we currently house in the 4-H Building. Carla updated 

the website with the latest information about the show. Highlights are we booked 

Forever Wild, an outdoor show on the Pursuit Channel to come to the show and 

manage all the seminars. We have also booked our Multi State Permit and NY 

Safety Class courses for that weekend and booked an all-day dog training clinic. 

The rest of the meeting concentrated on us talking about sustainability of the 

show. We need to have a strategic campaign on recruitment, to both involve 

committee members and volunteers, so we have an active enough group to 

manage this show for many years.  

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: The committee met on July 12. Drew 

Heisey reported the following to the board: 

 

o DeLisa updated the group on her field crop update and trapping network. 

There was a discussion led by Jason Gerber about the value of doing that 

project. Jason operates a 500 cow Dairy and explained it was very helpful to 

him and valued it highly. 

o DeLisa also updated the group on her work with DAP and said she had 

worked on CNMP’s and Business Plans. 

o DeLisa discussed Ag News and Ag Enrollment. There is concern that the 

enrollment is down. Discussion of an electronic version ensued. Stephanie 

updated the committee on her programs. It had been mostly calls and 

individual site visits throughout this quarter. Spring is a busy time of year for 

the gardening portion of her duties. She presented at several different garden 

meetings around the county on various gardening topics. 

o Stephanie updated the committee on the STAEIP Grant. The second round has 

been pushed back to open August 1st. Discussion of the grant process ensued.  



o Office Changes: Discussion of Kerri’s resignation took place. Future plans 

were discussed and Larkin updated the committee on the Board’s decision to 

wait on hiring the position until this fall/ winter. Other than animal science 

and animal nutrition questions DeLisa and Stephanie will answer calls and fill 

in where needed. There is discussion of sharing services or creating an 

arrangement with possibly Yates or Allegany for specific needs (Dairy for 

Hops, and Natural Resources and Home Gardening). This would allow 

Stephanie and DeLisa to focus more on Local Foods and other projects. 

o Discussion of Program Prioritization occurred. Drew and Jason requested a 

discussion of mission and purpose of CCE as well as the Agriculture Program 

specifically. There was a discussion of the target audience as well and 

education vs service. Jason mentioned that Cornell and CCE Steuben’s image 

is that it isn’t for large dairies. Discussion of needs occurred. Some topics 

included business management and decisions. It was discussed if 

programming should focus on that or if those topics should be incorporated 

into everything we do. Larkin discussed the system-wide strategic planning 

process that is coming soon. 

o Still need to finish up the FMPP Grant: Farm to Restaurant and Cold Storage 

o Farm City Day – set for fall and will be doing a streamlined version with only 

focusing on kid day. Looking for farms near Bath and Howard. Committee 

provided suggestions. 

o Fair Display – working on agriculture building fair display now.  

o Meat Locker – lease has been renewed for another year. Discussion of 

promotion of the facility was discussed. Drew suggested targeting producers, 

i.e. meat market/ meat fest. All agreed it needs visibility. 

o Gregg and Brett Chedzoy will be hosting a forestry meeting in Bath this 

summer (August/ September) – topics will include general forestry practices, 

invasive insects and vegetation, and government cost share programs. 

o On-farm manure workshop – DeLisa and Steph will work on organizing this 

event.  

 

 4-H Youth Development Committee: The 4-H Program Committee met on July 21, 

2016. Donna Walker reported the following to the board: 
 

Small Animal:   130 rabbits entered and 18 cavies are entered in 2016 Steuben 

County Fair.  Poultry is back this year. 

Livestock: met June 21. Went over IDs with Karen Hargraves, 95 market hogs 

ID, some cross-bred swine.  Beef concerned about space, 26 animals including 

cow-calf.  12 members (1/2 first year) with 26 market lambs and grade ewes.  2 

are not showing in market because they want to go on to State Fair.  17 market 

goats, 30 commercial meat goats.   

o PQA/BQA recommended in 2017 to take course before Fair.  For 2018 

mandatory for State Fair have training in fall and Jan/Feb. There are 

opportunities to complete the course on-line.   

o For 2017 - recommend participation, see how State Fair mandatory 

participation goes and then decide for 2018 at a later date.   



o Maybe the veterinarians could discuss residue avoidance and meat quality 

during routine work and sign a certificate? 

Home Economics:  Met July 16. Jen Cratsley resigned from the committee, 

prepared for County and State Fair.  August 25-28 display at State Fair.   

Horse:  Met between shows, 25 horses in June show, and 11 horses in July show. 

Regional meeting with Andy Turner - requesting bottom up feedback.   

Dairy:   
o Finger Lakes District Dairy Judging at Alfred:  1st place novice Connor 

Stewart, 1st place senior, Rachel Hoffer $250 scholarship.   

o Good dairy enrollment for the Fair.  Will close off the ends of the barns at 

night.    

After School Program:  21st Century Grant will continue 

o Extended Day Grant grades 7-12 5 schools, 2 per school has also been 

approved 

o Suggestion:  Girls on the Run - excellent program 

Board of Directors:   
o Kerri Bartlett resigned effective July 15.  Rearranging, buying time from other 

counties until plan to fill position.   

o Larkin has applied for a robotics and digital photography grant through Best-

Buy.    

o Old Business: 

o 4-H Camp Scholarship:  $285 Bristol Hills 

o TSC Paper Clovers $1724, Bath Trailblazers won contest 

o County Fair:  ASK ME Program - July 25 at the Fairgrounds 

o Fair Sponsors for awards/trophies need notices in Courier, forms in Steubenite 

and Monday Memos 

o Security Guard:  all set 

o Chaperones for the barns:  needed - only one signed up so far.  Volunteers 

need to be background checked.  Will be in the Monday Memo.     

o Animal Costume Contest:  Why can't Cloverbuds do the contest?  Insurance.  

But they can participate with an older 4-H member on the lead.    

New Business: 

o 4-H Program Budget for 2017:  Moving toward a more detailed budget, 2017 

proposal was approved. 

o Motion to take money from Activity Fund for 2015 bathroom improvements - 

$1,964.85 Nicole/Tracey/carried 

Designated Funds: 
o Motion to make Fund Transfers as below:   

o George Acomb Memorial - move to Activity Fund 

o Jenn Underwood - move to Activity Fund 

o Phillip Morris - move to Activity Fund 

o Garden Program - roll into Activity Fund 

o Horse Banquet - move to Horse Fund 

o Keep: Activity Fund, Horse, Livestock, Dog 

o Rename Dairy and Livestock Banquet: 4-H Equipment and Improvements 

 



o General Fund Raising Guidelines - there is a form to fill out for fundraising – 

Clubs must fill this out before they conduct a fundraiser! 

 4-H Staff Reports: 
o Awards Trips: Career Expo went well, 3 FA's were highly recommended 

o University U Rachael chaperoned, CWF - Charlie Coley, Madeline Gurecki  - 

good report 

o Robotics: New grant applied for.  Three teams signed up for State Fair, 

competing on Sat Aug 27th from 11:30-2 at the Stage area. 

o Dog:  6 dogs going on to State Dog Show, same as our County Fair week.    

Fun match at graduation, 5 dogs from Cayuga and Monroe. 

o Cloverbud Day:  July 9 at the Fairgrounds, did a tour, finished at Youth 

Building, made corsages, and made veggie art – going well.  Another day is 

going to be scheduled in September or November. 

o Fair Time Fun:  Horticulture meeting,  

o Poultry/Rabbit Learning Night:  3rd lesson tonight at the Fairgrounds, going 

well 

o Junior Award Trip:  6 kids going to Sterling Renaissance this weekend 

o Summer Public Presentation Day:  22 participants vs 10 at Fair 

Announcements: 
o 4-H Finger Lakes District hosting the 4-H NYSACCE 4-H Conference Oct 

25-27 Geneva 

o Volunteer Update:  Sat September 17 10-noon South Conference 

o Beef Quality Assurance – meeting went very well, 4-Hers and local farmers 

attended, interest in holding another meeting next year. 

o Pork Quality Assurance – was scheduled for May 21, rescheduled for June 18.  

Note – only kids can be certified by this trainer 

o Camp scholarships – one application received, decided to offer a $345 

scholarship to that applicant   

o TSC Paper Clover – Bath Trail Blazers received a $50 check for being the top 

club seller, good participation overall, next sale in October. 

 

 Human Ecology Committee: The committee met earlier this month. Larkin reported the 

following:  

 

o The new members Bill Caudill, Julie Walenta and Diana Sermonis were 

introduced to the committee. 

o Nancy updated the committee on the annual Southern Tier Finance 

Conference that will be held this fall. 

o There was a discussion on establishing school gardens in Steuben County 

schools. 

 

 

 

 

 

 



Old Business: 

 

Larkin updated the board on the rental unit at 127 East Morris Street in her report to the board 

earlier in the meeting. She asked the board how they would like to proceed with regards to suing 

for back rent and the possible public image it may create for CCE-Steuben. There was a 

discussion and the board came to the consensus that they have a fiduciary duty being a tax-payer 

funded not for profit 501 (c) (3), to manage the association’s investments to the highest standard 

of care and that they should pursue court action in hopes of obtaining a garnishment of wages 

from the former tenants.  

 

New Business: 

 

Larkin passed out a copy of the financial statements for month ended June 30, 2016. Robert 

explained at the mid-year point the association is currently at a 22k surplus for the year, which 

can primarily be attributed to unanticipated revenues of 10K for his work at CCE-Yates and 5K 

in additional funding from NYSERDA energy grant at Cornell University. Gary Temple made a 

motion to accept the financial statements for June 30, 2016 as presented. Second by Ken Ward. 

There was no further discussion and the motion was carried unanimously.  

 

Larkin passed out a copy of the 2017 proposed association budget to the board. Robert discussed 

anticipated fluctuations in revenues and expenses in the proposed 2017 budget compared to this 

current fiscal year. Larkin and Robert will discuss the staffing salary proposal that is included in 

this budget in Executive Session.  

 

Larkin presented four options to the board for the association’s 2017 county appropriation 

request to the county. They were as follows: 

1.  3% increase which would be $10,950 increase from $365,000 to 

$375,950. 

2. Level funding + $45,000 ($410,000) to hire a Local Foods Educator to 

maintain the momentum of the 2 year FMPP grant. 

3. 3% increase + $25,000 ½ for Local Foods Educator ($400,950) (will be 

used as match to apply for ARC funding). If we don’t receive ARC 

funding will still have ½ Local Foods Educator. 

4. Level Funding  ($365,000) 

 

There was a discussion and the board all agreed that the third option should be our 2017 county 

appropriation request.  

 

Drew Heisey made a motion to approve the third option, a 3% increase with $25K additional 

funding to hire a Local Foods Educator. Second by Ken Ward. There was no further discussion 

and the motion was carried unanimously. 

 

A formal written request has to be submitted electronically to the Steuben County Manager, Jack 

Wheeler, by August 28.  

 



Larkin informed the board that being a new Executive Director coupled with the fact that nothing 

has been done regarding strategic planning since 2008-09 that she feels this would be a good 

time to develop a new strategic plan. She explained that the Community Foundation provides 

grant funding to hire consultants to write strategic plans for not for profit 501 (c) (3) 

organizations. The board all agreed that this would be a great opportunity for the association to 

have an external set of eyes help develop the new strategic plan.  

 

Donna Walker made a motion to approve Larkin to go forward with the grant application to the 

Community Foundation to hire a consulting firm to develop CCE-Steuben’s new strategic plan. 

Second by Hilda Lando. There was no further discussion and the motion was carried 

unanimously. 

 

Larkin explained that being a new young Executive Director that she would like to participate in 

a professional development opportunity called the Women Leaders Launchpad. The Community 

Foundation, in conjunction with Savannah Consulting, offers the Women Leaders Launchpad, 

which is an immersive/intensive deep dive into self-awareness and transformative leadership for 

up to ten women who want to change the trajectory of their lives and careers, and their 

organizations’ effectiveness. The cost of the program is $1,000, but a partial scholarship up to 

$250.00 is offered. She also thinks that Cornell University maybe able to fund a portion of the 

tuition. The board all agreed that this is a wonderful opportunity for Larkin and would financially 

support the balance of the cost that was not covered by scholarships. 

 

Donna Walker made a motion to approve Larkin to go forward with the application process for 

the Women Leaders Launchpad. Second by Drew Heisey.  There was no further discussion and 

the motion was carried unanimously. 

 

Ken Ward made a motion to go into Executive Session at 7:30 p.m. Second by Donna Walker.  

There was no further discussion and the motion was carried unanimously. 

 

Hilda Lando moved to come out of Executive Session at 7:52 p.m.  Second by Ken Ward. There 

was no further discussion and the motion was carried unanimously. 

 

Hilda Lando made a motion to approve the proposed 2017 budget that was discussed in regular 

session that includes the proposed staffing salary proposal that was discussed in Executive 

Session. Second by Donna Walker. There was no further discussion and the motion was carried 

unanimously. 

 

Ken Ward made a motion to approve a one-time lump sum bonus to Stephanie Mehlenbacher 

and DeLisa Drum for the amounts discussed in Executive Session for the additional job 

responsibilities that they have assumed as a result of the resignation of Kerri Bartlett. Second by 

Donna Walker. There was no further discussion and the motion was carried unanimously. 

 

The next board meeting is scheduled for Thursday, August 25, 2016 at 5:30 p.m. 

 

Adjourn: Motion by Hilda Lando to adjourn at 7:53 p.m. Second by Ken Ward. There was no 

further discussion and the motion was carried unanimously.  


