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Board of Directors  

May 26, 2016       

 

The May 26, 2016 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by President, Guy Hammond at 5:34 p.m. in the CCE Offices, Steuben County office 

building. 

 

Members Present: Guy Hammond, Ken Ward, Drew Heisey, Donna Walker, John McCarthy, 

Hilda Lando and Charles Fausold. 

 

Staff Present: Larkin Podsiedlik, Robert Shirley, Carla Dawejko, Justine Cobb  

  

Approval of April 21, 2016 minutes: Drew Heisey made a motion to approve the minutes from 

the April 21, 2016 meeting. Second by Donna Walker. There was no further discussion and the 

motion was carried unanimously. 

 

Larkin introduced Justine Cobb, who was recently promoted to Senior Nutritionist to replace the 

position that was vacated by Larkin when she accepted the Executive Director position. Her first 

day in her new position is June 1, 2016. Justine has been working here in Steuben as a 

Nutritionist II since April 16, 2015. She is responsible for nutrition education programming for 

the Finger Lakes ESNY region in Steuben, Schuyler, Yates and Livingston Counties. Justine has 

a bachelor’s degree in K-12 Health and Physical Education from Canisius College in Buffalo. 

She earned her Master of Science in Health Education from Ithaca College. She is excited to start 

her new position and feels fortunate to have Larkin here to be able to provide her with an 

orientation and training period. She will be responsible for leading and supervising eight front 

line nutrition educators across Steuben, Tompkins, Chemung, Schuyler, Yates and Livingston 

Counties. 

 

Executive Director: 

Larkin reported the following to the board: 
 

Orientation: 

 Attended Boot Camps I, II, III [Foundations, Program, Finance] 

 Executive Leadership Conference is on June 15-16 and she needs a board member to go 

 

Operations:  

 Court Claims: all but 1 of the cheese claims have been paid in full. The last is one that is 

money owed to us by a minor; it is less than $100 so we do not intend to press the issue 

further. 

 Tom served our tenants at 127 East Morris Street a thirty day eviction notice. When they 

are gone, we anticipate that we will want to sell the building, which is under new 

business. 

 The Senior Nutritionist position was filled internally by Justine, who starts June 1 in the 

new position. We are posting for her replacement, a Subject Educator II. 



 Gala is June 10! Only 10 people have bought tickets so far. Please help us sell tickets! 

MobileCause: new donation, event management, mobile and texting platform to reach 

constituents about programming, donations, events, etc. Text STEUBEN to 51555 to 

subscribe. Allows us to do Crowdfunding like Kickstarter or GoFundMe, so our 

constituents can fundraise on our behalf. 

 

Regional/State: 

 There was an FL SBN AMG Meeting at the end of April. The Executive Directors 

provided input to consultants from the Center of Government Research who are 

conducting an evaluation and analysis of all the SBN’s across the state.  Our feedback 

was the same that she had heard across the state, and she will be presenting her findings 

and recommendations at the June ELC Conference. 

 It was decided that we will extend the current SBN structure through September 30, 2017 

to give us time to digest the findings from the CGR report and consider as an entire 

system, any changes to the current SBN Structure. 

 

FLSA Changes: 

 The FLSA Final Ruling was sent out. The new exempt level salary threshold is $47,476 

and will increase every year. The changes must be made by December 1. We are starting 

to re-classify people. 

 

 6 people will be re-classified and moved to non-exempt 

 1 will either be re-classified or bumped up over the threshold  

 3 will remain the same and not change 

 3 will be reviewed but may not change 

 3 will be re-classified to new classification titles because they are doing more than 

what their title allows but their status will not change 

 

 Ultimately the FLSA changes will mean changes in vacation accrual, time clocking, work 

hours, etc. It could impact morale. We will have more resources soon and information for 

the board in the next few months to make decisions about vacation accrual and new 

policies. 

 

State Extension Specialist Report: 

Charlie said that he was going to mention the FLSA ruling, Executive Leadership Conference, 

and CGR SBN study, but Larkin had already done a great job of covering in her report.  

 

Public Affairs:  

 

 Planning for Gala is now in full swing. Invitations are out, most of the auction items have 

come in (almost 40 separate items), we have the program all planned – music, beer and 

wine tasting, and food.  The Iron Chef Competition will feature two school teams 

promoting a spinach dish that would be appealing to kids. There will be 5 judges to 

choose the winning team, two of which will be tapped from the guests attending.  

Volunteer and Partner awards have been selected and notified. We are honoring 

Campbell Building Supply for our Partner, and Joan Tichenor and Amy Irvine for our 



over and under 10 year volunteers. The projected budget at this point shows us to be a 

little over the breakeven point. The last bit to work on will be logistics and promotion so 

that we have a good turnout. 

 

 The new text to give software, Mobile Cause, is underway. We are currently in the 

learning curve to see how to best use it for donations and subscriptions. We will be 

moving away from our current credit card processer to MobileCause. We plan to test 

drive it at Gala by sending a follow up thank you text and video to attendees.  

 

 We put together a great media event at the end of Money Smart Week. The winner of the 

KidSmart contest was from Bradford Central School and Nancy went there for a photo op 

with the winner, a ServU Credit Union rep, The ServU owl, and the teacher. We received 

over 1,100 hits on Facebook with that photo and information.  

 

 Speaking of Facebook, our Welcome story on Larkin on April 29 hit over 10,000 people! 

Our current post for the Gala is over 1,200. Another photo on April 29 showed a little 

farming humor with a very large needle in a round bale of hay that hit almost 800 people. 

 

 The Women’s Financial Conference has shaped up to be offering some amazing 

presenters. One of the most popular personal finance experts in the country, Jean Chatzky 

has videotaped a welcome for the event and donated 20 copies of her book.  Carla has 

helped the group finalize their flyer, get it on the website, and develop a sponsorship 

sheet and letters were sent out to potential sponsors. The Community Foundation 

Women’s Fund also awarded them $500 for their efforts. We also have secured a $1,000 

and a $500 sponsorship.  

 

 The outdoor show had a meeting earlier this week and is moving forward for our 10th 

show. We have applied to Tyrtle Beach for funding for the ice fishing portion of the 

fishing pond. We are purchasing a shed to be placed at Wilkins and get supplies such as 

the tomahawk materials and benches out of the 4-H building. We are over $16K now in 

sponsorships. We do not have a sponsor for our proposed concert, so that may be placed 

on the back burner. Carla attended the Finger Lakes Tourism Alliance Literature 

Exchange in Waterloo a couple weeks ago, and moved quite a few rack cards to 

businesses who can promote the show to their clients. We will be gearing up this summer 

with promotion and securing vendors. 

 

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting.  

 

 4-H Youth Development Committee: There is no report. The committee has not met 

since the last board meeting. The next meeting is June 2, 2016.  

 



 Human Ecology Committee: The committee did not meet in May, but Larkin reported 

the following to the board: 

 

 John Dibona has an illness in his family and has been forced to close his 

bakery in Hammondsport. He is no longer able to continue to serve on the 

program committee. Julie Walenta has agreed to serve on the committee. 

There are currently five members on the committee which satisfies the 

minimum requirement in the bylaws but the committee would like to add a 

couple more members. Bill Caudill, Program Coordinator for the Steuben 

County Youth Bureau, has been identified as the top choice to ask to serve 

on the committee.  

 The next meeting is July 21. 

 

Old Business: 

None  

 

New Business: 

 

Larkin discussed the situation with the tenants at 127 East Morris Street. Robert 

explained the background to the board on why the association has rental units. The 

association had a substantial amount in their savings account which generated a 

significant amount of revenue for the association. When interest rates dropped next to 

nothing in 2003, Tom began to think entrepreneurially and suggested that the association 

invest in rental units as a revenue generator. He also believed that it would be easier to be 

awarded grants as many grantors ask to see the association’s designated fund balances. 

The long and short to all of this is that one rental unit (125 West William Street), a much 

nicer property specifically set-up and designed for rental purposes has been relatively 

successful with only minor problems along the way. The 127 East Morris Street, has been 

nothing short of a nightmare. The tenants were inherited and had been pretty decent 

tenants during the first years of our ownership. It wasn’t until the past 4 or 5 years when 

they began to be delinquent on payments. We would have them into the office and 

negotiate a good faith repayment plan to which they would follow through on for a few 

months and then they would revert back to their old ways. We would have them in again 

and the cycle would repeat. Tom reached his breaking point in March 2016 and served 

them with a notice of eviction giving them 30 days to vacate the apartments. Robert has 

been monitoring the activity there at different hours of the day and they don’t appear to 

be living there. They have not provided the keys, however, which would be an official 

indication of vacating the residence. John McCarthy explained that the notice doesn’t 

necessarily mean that they have to leave the residence and that an official warrant for 

their eviction may have to be made. Robert and Larkin are going to do some exploring in 

this next month to track them down and see where we are at in the process. Robert added 

that both owe over 10K in rent and we will need to explore recourse options like suing 

for garnishment of wages. The first step, however, is making it official that they are out 

of the units. Larkin and Robert are both in agreement that this was Tom’s undertaking 

since he was a handyman and was willing to manage the apartments. Tom would agree 

that this undertaking is not what he had originally envisioned and all of the horror 



landlord stories have “reared their ugly head”. Larkin and Robert recommend that this 

unit be put up for sale immediately with the plan to sell the other unit in the near future. 

Charlie added that owning these units does not fit the mission of the association and the 

time that is spent managing these units should be spent on programming that reflects the 

purpose of CCE. Larkin and Robert will update the board at the next meeting where we 

are at in the process and perhaps, an action item that requires a formal board motion will 

be required.  

 

The next board meeting is scheduled for Thursday, June 23, 2016 at 5:30 p.m. 

 

Adjourn: 

 

Motion by Ken Ward to adjourn at 6:18 p.m. Second by John McCarthy. There was no further 

discussion and the motion was carried unanimously.  


