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Board of Directors  

April 21, 2016       

 

The April 21, 2016 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by President, Guy Hammond at 5:33 p.m. in the CCE Offices, Steuben County office 

building. 

 

Members Present: Guy Hammond, Ken Ward, Pam Colomaio, Donna Walker, Gary Temple 

and Bob Nichols. 

 

Staff Present: Tom Tomsa, Robert Shirley, Larkin Podsiedlik and Carla Dawejko  

  

Approval of March 24, 2016 minutes: Ken Ward made a motion to approve the minutes from 

the March 24, 2016 meeting. Second by Donna Walker. There was no further discussion and the 

motion was carried unanimously. 

Executive Director: 

Tom reported the following to the board: 

 
 

Tom’s report: 

 Tom has been cleaning out his office and planning for things to review with Larkin and 

Robert over the next couple weeks. 

 

 There is an FLSBN AMG meeting in Ontario County tomorrow. He is interested to see if 

another county would be interested in being the “hub” of the FLSBN as there is a Request 

for Proposal for another three year cycle this upcoming federal fiscal year by CCE 

administration. The Executive Director’s will also be providing input to consultants from 

the Center of Government Research who are conducting an evaluation and analysis of all 

the SBN’s across the state.  Tom feels that the function of the SBN needs to be more 

clearly defined. It is perplexing to him that some of SBN leads are being subcontracted 

out to perform additional functions for counties within the SBN. This has created a 

surplus in additional program generated income but the cost shares for each county have 

remained the same. It makes more sense not to house full time staff if they need to find 

more work from other areas. The SBN should be consistent on functions. It seems as 

though some of the leads are performing some of the lower level functions which was not 

the intent of the SBN’s.  

 

 There will be a meeting of Board members, Executive Directors, and SBN Leads on 

April 25, 2016 in Yates County from 4:30 p.m. to 8:00 p.m. The agenda includes the 

following topics: board responsibilities/oversight, best practices for recruiting board 

members, understanding financial statements, and a discussion on hot topics such as the 

new FLSA exemption rulings. Guy indicated that he will attend with Tom.  

 

 



 As a result of Robert’s forensic accounting work in Yates, the former CCE-Yates county 

bookkeeper has been arrested and incarcerated for falsifying business records and theft by 

using the association credit card for personal use. This is first degree felony and trial will 

be set at a later date. The board commended Robert for his detective work and Guy has 

nicknamed him the “Marshal”.  

 

 Over the next two weeks he will be initiating 5 court claims. Three are 4-H leaders who 

failed to pay for cheese ($1,000 total). There was a discussion that cheese may need to be 

paid up front in the future.  

 

 Tom served our tenants at 127 East Morris Street a thirty day eviction notice. These 

tenants have been trouble for some time now. There have been several face to face 

meetings between the tenants and Tom and Robert. There was always an excuse for as to 

why they weren’t able to pay and arrangements were made to get caught up. They would 

follow through with the agreed upon arrangements for a few months and then it was right 

back to not paying. It was a continuous cycle and we decided that it was time to cut are 

losses and evict them.  

 

 On March 2, 2016, Tom introduced Larkin Podsiedlik to the AIP Committee. He also 

presented an update and outlook for CCE-Steuben in 2017. Tom was pleased with the 

feedback he received from the committee about the direction of CCE and feels we are 

positioned well in terms of funding from the county that we should consider a request for 

a modest increase in the county appropriation for 2017. A detailed formal county 

appropriation request will be required to be submitted electronically at the end of July 

2016.  

 

 The Senior Nutritionist position that is being vacated by Larkin on May 1 has been posted 

on Taleo and advertised in various media sources.  

 

 

State Extension Specialist Report: 

None  

 

Public Affairs:  

 

Carla Dawejko reported the following to the board: 

 

 Quarterly Spotlight newsletter was sent out – all of you should have received it. If not, let 

us know so we can double check addresses. April Enews went out about the same time. 

This edition had a 27% open rate which translates to about 600 people getting our news. 

It is fun to put links in the stories and watch how many people click on those links – the 

big winners this month were the Money Smart Week information, the 4-H Fair Schedule 

and the Corning Winter Market. We direct people back to the website all through the 

publication. 

 



 We have moved forward with the annual Gala. We selected June 10 as the date, and Carla 

has invite cards here for you to promote for us. Board members are our ambassadors, and 

we hope you will help us with this fundraiser. Please take some and talk the event up for 

us. And please sign up to come! The actual invitations will go out to our mailing list in 

about a week. We are still looking for donations for the silent auction…that activity 

usually raises about $1,000 for us. Any leads you can help us with would be wonderful. 

 

 Volunteer Week was last week, and all of you Board members are CCE volunteers and 

we want to thank you for your service. We mailed out thank you cards to almost 300 

volunteers signed by the department staff that they work with. 

 

 Web, Flyer, and press release work has been busy this past month keeping up with the 

staff’s programs: 

 

 Nancy has worked hard on promoting Money Smart Week. She has involved 

the staff and the Nutrition team are doing some Cooking Matters grocery 

tours, she has set up a credit class, and she has made a new contact with H&H 

Financial to do a Social Security class. We also had over a dozen entries in the 

KidSmart contest and the judges are currently reviewing them.  Barb Hubbell 

of the United Way was one of the judges and she thanked us for including her 

and indicated that reading them had been more fun than she was expecting. 

 

 Nancy has a number of programs coming up in May. She is doing a three part 

series in Wayland on Money Habitudes, Making Ends Meet and Credit, as 

well as regular classes on Wills, Identity Theft and Long Term Care Planning. 

 

 Tractor Supply Paper Clover Week is this week. We make quite a bit of 

money from this activity and we supplied all three stores in the county with 

large posters to promote it. 

 

 Clothing Revue is coming up, and Carla has produced the large posters and 

lettering needed to decorate the curtain behind the presentations. 

 

 Carla participated with Nancy and Amy Irvine on the planning committee for the 3rd 

annual Women’s Financial Conference, slated for Nov 5. She has flyers here that you can 

each take – we have applied for Community Foundation funding for this, and are going to 

send out sponsorship letters soon. We thought we would come up with sponsor levels 

named after famous women. 

 

 Carla attended an AFP (Association of Fundraising Professionals) presentation in Ithaca 

with Larkin at the end of March. It was called Storytelling for Fundraisers. It showed us a 

number of ways about spinning the story to be about the donor rather than about the 

organization. The donor is the hero! It is important to change our focus on a donor once 

they have given us a gift – to make it about how they FEEL about our organization. This 

affects how we use language on our website, in our newsletters, and in our letters. We 



want to focus on some fundraising techniques in the upcoming year, so we will be telling 

you more about these efforts each month. 

 

 The IT Lead in the SBN approached me to head up a Communications Group within the 

7-county SBN, and we have established a contact person for each of the counties and will 

be meeting by Skype in early May. We hope to share communications skills with each 

other. 

 

 And finally, Carla has written an exit feature story on Tom for his retirement. The staff 

all participated in the “interview” so they could hear his many stories, successes, 

challenges… 

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: Drew Heisey was not able to attend this 

board meeting but provided Tom with the program committee minutes. Tom reported 

the following to the board.  

 

 The new updated Agriculture Farmland Protection plan had one of its 

recommendations to continue with the annual Farm City Day. The 

agriculture staff informed the committee that it has been difficult finding a 

host farm this year. They have been turned down by every farm that they 

have approached this year and the extremely low milk prices have been 

the primary reason. The staff believes that its focus now should be on 

securing a farm for 2017. They are still going to try to have the school 

tours of a farm this year though.  

 

 The committee talked about Governor Cuomo announcing the release of 

program criteria for the $25 million Southern Tier Agricultural Industry 

Enhancement Program. The eligibility requirements are now available 

online at www.agriculture.ny.gov. The program will provide crucial 

funding for projects designed to help farms and agribusinesses expand and 

grow their operations, as well as increase environmental enhancements in 

Allegany, Broome, Cattaraugus, Chautauqua, Chemung, Chenango, 

Delaware, Schuyler, Steuben, Tompkins and Tioga counties. Applications 

were made available beginning January 19, 2016. Steuben County was 

allocated 4 million dollars and each project may receive up to $100,000, 

which will go toward funding up to 75 percent of an eligible project. 

Applicants are responsible for the other 25 percent, and all projects should 

be completed within one year of the contract. Soil and Water, who has 

been chosen by the state as the administrator of the funds, has received 39 

applications. Steuben County Soil and Water, who has discretion how the 

funding is allocated, decided that the projects will be reimbursed only 

when the project has been completed. This is going to create problems 

with many of the applicants who don’t have enough line of credit to fund 

this projects up front. Bob Nichols, who serves on their board explained 



the reasoning was that if one of the projects defaults and the money has 

already been extended the requirement from the state that the money be 

returned to them leaves Soil and Water on the hook for the money, which 

they don’t have. Inevitably, there are always a few that are not able to 

complete the projects and this safeguards Soil and Water against the 

financial liability of an incomplete project.  

 

 4-H Youth Development Committee: There is no report. The committee has not met 

since the last board meeting.  

 

 Human Ecology Committee: Pam Colomaio reported the following to the board: 

 

 Money Smart Week updates were included in Carla’s report 

 

 Amy Irvine is going to conduct a workshop on identity theft on May 18. 

 

 Other workshops that are planned are Money Habitudes and Long Term 

Care. 

 

 Eat Smart NY wrapped up two Cooking Matters for Families 6-week 

courses in Lindley that were very successful. We currently have a grant 

from the Corning-Elmira Community Foundation for 8 more courses in 

the Corning-Elmira area, and are looking for more places and groups to 

hold classes. 

 

 Jon & Justine have been very successful in reaching or being close to the 

required 40 events per month for ESNY. We are now working towards 

increasing the number of direct workshops we do (longer contacts with 

surveys, vs. a brief indirect contact) 

 

 FLESNY is now being featured monthly on WENY’s Midday Makeover, 

the first Friday of the month at 12:15. Larkin went in March & April and 

highlighted tips to cut sodium, and tips for healthy school lunch. Our 

Social Marketing Nutritionist out of CCE Tompkins is going to be on the 

May & June shows. 

 

 EFNEP: Pat & Pat are doing well and close to meeting goals for the 

year—their regional supervisor is very pleased with how they have been 

doing. Campus is coming for a site visit on May 25 to observe a workshop 

and review paperwork.  

 

Old Business: 

The board thanked Tom for his 16 years of outstanding service and wished him well in 

retirement.  

 

New Business: 



None 

 

 

The next board meeting has been scheduled for Thursday, May 26, 2016 at 5:30 p.m. 

 

Adjourn: 

 

Motion by Ken Ward to adjourn at 6:13 p.m. Second by Gary Temple. There was no further 

discussion and the motion was carried unanimously.  


