
Cornell Cooperative Extension of Steuben County 

Board of Directors  

March 24, 2016       

 

The March 24, 2016 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by President, Guy Hammond at 5:33 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Guy Hammond, Ken Ward, Pam Colomaio, Drew Heisey, Donna Walker, 

Gary Temple and Charlie Fausold. 

 

Staff Present: Tom Tomsa, Robert Shirley, Larkin Podsiedlik and Carla Dawejko  

  

Approval of January 28, 2016 minutes: Pam Colomaio made a motion to approve the minutes 

from the January 28, 2016 meeting. Second by Ken Ward. There was no further discussion and 

the motion was carried unanimously. 

 

Tom introduced the new Executive Director, Larkin Podsiedlik who will officially take over 

effective May 1, 2016. Tom will remain employed through May 15, 2016, so there will be a two 

week overlapping period in which Tom can provide some training and orientation to Larkin.  

 

Larkin introduced herself and explained that she started her at CCE-Steuben one year ago as the 

Finger Lakes Eat Smart New York Senior Nutritionist, supervising eight front line nutrition 

educators across Steuben, Tompkins, Chemung, Schuyler, Yates and Livingston Counties. She 

attended Tufts University in Boston where she earned a double master’s degrees in Nutrition 

Policy and Public Health. Her undergraduate degree from Geneseo is in Anthropology. She 

started her career after graduate school as the Community Programs Manager at Foodlink in 

Rochester and grew their nutrition education program from a staff of one reaching 100 people to 

a staff of nine reaching 2,000 people each year. Having grown up in a “farm-adjacent” 

community near Syracuse, NY, she was excited when she learned of the opportunity to come 

back to a rural setting doing the work that she loves to do here at CCE-Steuben. Larkin said she 

is honored to have been chosen to lead this great association and its employees and looks 

forward to working with this board. She wants the board to be thinking of the people that she 

should first be introduced to when she starts in May.   

 

Executive Director: 

Tom reported the following to the board: 

 

 On March 2, 2016, Tom introduced Larkin Podsiedlik to the AIP Committee. He also 

presented an update and outlook for CCE-Steuben in 2017. Tom was pleased with the 

feedback he received from the committee about the direction of CCE and feels we are 

positioned well in terms of funding from the county that we should consider a request for 

a modest increase in the county appropriation for 2017. A detailed formal county 

appropriation request will be required to be submitted electronically at the end of July 

2016.  



 

 CCE-Steuben will be moving in the relatively near future. Tom had a meeting with 

Deputy County Manager, Mitch Alger and consultants from Labella Associates PC and 

was presented with the plans for the construction of a new building directly across the 

street from the Steuben County Office Building. The preliminary plans included 3,400 

square feet of office space dedicated to CCE-Steuben. Although this is 100 square feet less 

than we currently occupy, the net result will be more office space since we do not have to 

have a dedicated meeting room like we do now. This new building will have a conference 

center that is at least the size of our current office space and will include our 

demonstration kitchen. CCE-Steuben will occupy the new building with Steuben County 

Records Department and the Board of Elections.  

 

 Tom has been gradually cleaning out his office getting it ready for Larkin to move in.  

 

 On April 22, 2016 there will be a meeting between the FLSBN AMG and consultants 

from the Center of Government Research who have been contracted by CCE 

administration to conduct an analysis of the of the SBN’s.  

 

 There will be a meeting of Board members, Executive Directors, and SBN Leads on April 

25, 2016 in Yates County from 4:30 p.m. to 8:00 p.m. The agenda includes the following 

topics: board responsibilities/oversight, best practices for recruiting board members, 

understanding financial statements, and a discussion on hot topics such as the new FLSA 

exemption rulings. 

 

State Extension Specialist Report: 

 

Charlie Fausold reported the following to the board: 

 

 The Cornell Community has been mourning the loss of President, Elizabeth Garrett after 

she passed away after a brave eight month battle with colon cancer. There are few words 

to express the enormity of this loss. Charlie explained how she was very pro CCE with 

her sister having been involved with 4-H.  

 

 Hunter R. Rawlings III, Cornell president emeritus and professor emeritus of classics, has 

been appointed interim president effective April 25, 2016. An international search for the 

university’s 14th president will begin in the coming months, and Rawlings will serve in 

an interim capacity until that person assumes the office. Rawlings served as Cornell’s 

10th president from 1995 to 2003. This is the second time he has accepted the position of 

interim president; he previously took the helm in 2005-06 following the resignation of 

Jeffrey Lehman. 

 

 Charlie attended the CCE-Yates Board meeting last evening and wanted to let the board 

and Robert know how grateful they are for his work with getting the financial records in 

order.  

 

 



Public Affairs:  

 

Carla Dawejko reported the following to the board: 

 

 The Courier reached out to us to supply articles for a free insert on 4-H/FFA. The insert 

ran in the Feb. 21 issue and used most of the articles and photos that we supplied to them.  

 

 During America Saves Week in February, our financial educator, Nancy Reigelsperger, 

worked with Barb O’Neill of Rutgers on a national wide campaign to get the word out 

about the importance of savings. We ran Facebook posts on this topic all week, and 

created a special web page just for this event (passed out a copy to the board). It was so 

comprehensive that 6 other CCE counties around the state cloned the page for use on 

their websites as well. We are now working on creating a campaign for Money Smart 

Week April 23-30 with a youth essay contest for which Serv U Credit Union has offered 

up a $100 cash prize, and we are working with the different CCE programs to offer topics 

like Gardening on a Dime and Ways to Cut Food Costs. Nancy will be on WETM April 

5th to promote this event. We are also creating special web pages for her popular Clutter 

program and the November 5 3rd Annual Women’s Financial Conference. 

 

 The background check renewal letters went out as required by our insurance. This is a 

reminder for all board members to fill out their forms as well. 

 

 The Locally Grown Foods Festival on February 12 was a huge success. Carla took photos 

of the event. We checked in each visitor and collected email addresses and were able to 

add about 100 new names to our Enews distribution list. After we published the February 

Enews we did another $100 Facebook promotion to get new people to know about us. We 

got our ad in front of about 9,000 readers. The February Enews statistics showed that we 

had a 29% open rate. The industry average is 24.8% and our average is 26%, so this issue 

did quite well. If you are not on our Enews list, please let us know!  

 

 We are working on the 2016 Gala. We are trying to select between June 3 and June 10 as 

the date and the location will be Heritage Village in Painted Post. Larkin has some school 

districts interested in competing in a type of Iron Chef competition as entertainment 

portion of the evening with a panel of judges and trophies. We are contacting area 

restaurants to prepare different food stations for feeding our guests.  There will be the 

usual silent auction and awards. And it will be a great place to “Meeet the New Director”. 

If you have any ideas on great items or services we could solicit for our silent auction 

baskets, please let us know! That would probably be the biggest way the board could help 

with this event. Plus of course, we hope you will attend! 

 

 We finished up the final thank you for memorial money given to us over the past five 

years as a pledge amounting in total to over $14,000 through a 4-H family and the match 

from the National Fuel Gas Company Foundation. We have another memorial currently 

open for a member related to us through 4-H. 4-H seems to be the most viable source of 

donations to our organization. 

 



 The 2016 rack cards for the Southern Tier Outdoor Show have been printed. Copies are 

being passed out at this meeting. Please take some and share with your associates and 

friends. In February, Carla spent two days promoting the show at the Spencer Van Etten 

School Sportsman Show and in March at the Twin Tier Expo in Elmira. We had 4-H 

members at both shows showing kids how to make survival bracelets which both 

promotes 4-H to the public as well as the show. Carla visited with Keuka College to 

coordinate promotion for volunteers and interns working with us. And we are still 

collaborating with the WBEE in Rochester to come up with a proposal for a country 

music concert at this year’s show. 

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting.  

 

 4-H Youth Development Committee: The committee met on March 17, 2016. Donna 

Walker reported the following to the board:  

 

 Shooting Sports instructor training for June.  Will contact some potential 

volunteers to attend this training. 

 Market birds to be processed again this year for Livestock Sale. 

 Bunny Hopping Approved – Wednesday 2-4 p.m. youth building. 

 Poultry Knowledge contest at State Fair for National Contests – promoting 

participation from Steuben 

 PQA (Pork Quality Assurance)/BQA (Beef Quality Assurance) workshops are 

being planned. 

 JP’s Tack Sale auction was a huge success for the 4-H Horse Program 

 Discussion on how to handle non-payment of cheese sale fundraiser – send 

letter that we will take them to small claims court. 

 Enrollment Fees 2017 - Change to $10 per individual; $75 per family to 

include Fairbook, Steubenite, and enrollment.  

 Camp Scholarships to be funded based on applications received, to be 

reviewed at May meeting. 

 Tractor Course – 8 completed, 5 joined just to complete course. 

 March Dog Madness – 2 members & 1 alumni on the panel to speak about 

State Fair. 

 Van – fixed and being used within 2.5 hour radius of Bath. 

 Horse Extravaganza – Steuben well represented. Complete Novice team 

placed 3rd in Horse Bowl & 2nd in Hippology, while the combined team 

(with 2 Steuben members) placed 4th in Horse Bowl and 1st in Hippology.   

 

 

 Human Ecology Committee: There is no report. The committee has not met since the 

last board meeting.  

 

 



Old Business: 

 

None  

 

New Business: 

 

Robert presented the 2015 year-end financials for month ended December 31, 2015. The 2015 

surplus for the year was $15,250.46. Robert recommended the following transfers:  

 

2015 Transfer

Current Fund 

Balance

Balance After 

Transfer Description of Transfer

4,823.00$          32,615.00$         37,438.00$         Increase in 2015 Initial Payment to Cornell (Deposit for Salaries)

10,427.46$         $          2,932.41 13,359.87$         Recommended Transfer for Discretionary Surplus

15,250.46$         
 

Ken Ward made a motion to accept the financials for month ended December 31, 2015 and the 

2015 recommended transfers as presented. Second by Pam Colomaio. There was no further 

discussion and the motion was carried unanimously.  

 

Tom informed the board that the 2016 Comprehensive Affirmative Action and Diversity Plan 

that was approved at the January 2016 reorganization meeting has been revised by CCE 

administration. Tom passed out a copy of the revised plan and discussed those changes with the 

board. Ken Ward made a motion to accept the revised 2016 Comprehensive Affirmative Action 

and Diversity Plan. Second by Pam Colomaio. There was no further discussion and the motion 

was carried unanimously.  

 

Charlie Fausold provided the board with a board orientation training. He started his orientation 

by encouraging the board to view a seven minute video on the history of CCE at their own 

convenience. This video can be found by going to the board toolbox which he showed the board 

how to navigate to.  The web address is www.cce.cornell.edu. Once on this site, click on the Join 

Us tab and then click Boards. Scroll all the way down to the bottom of the page and click on 

board toolbox.  He wanted the board to be familiar with the Board Toolbox, and showed them 

the various resources that were at their disposal.  

 

The next board meeting has been rescheduled to Thursday, April 21, 2016 at 5:30 p.m. 

 

Adjourn: 

 

Motion by Ken Ward to adjourn at 6:53 p.m. Second by Gary Temple. There was no further 

discussion and the motion was carried unanimously.  


