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Month of the Military Child Teen Driven Celebration Goes On:  Operation 

Megaphone 2016 

By Cathy Chrisman, 4-H Educator 

  

Since the first Operation Megaphone Worldwide Military Teen Lock In event in 2012, 12,490 youth and 
teens have attended 356 events around the world.  The theme for the 2016 event will be “Familiar Faces 
in Different Places.”  Operation Megaphone events are designed to connect all military youth interactively 
for one 24-hour period.  Youth from all military branches could potentially interact with others living in 10 
countries around the world as they connect via GotoMeeting and webcams.  
  

This event was an outcome of the first Joint Services Teen Council meeting in July 2012, where after talking 
together the teens realized that their issues were the same no matter the branch of service or where they 
were located.  Operation Megaphone is the first joint services collaborative project designed to address 
three universally identified military youth program goals:  
 to increase participation in positive military youth programs. 
 to bridge the communication divide between school support programs and transitioning military youth. 
 to design effective marketing to military youth. 
  

This event is designed to draw in youth who are not currently engaged in programming, give them a taste 
of what is offered and improve their engagement year round.   The event is teen driven and adult 
supervised, resulting in an event that is unique by location and needs of the youth at each installation. 
These youth recognize that they need each other across the world because youth in their communities 
cannot understand their challenges. 
  

Community partnership development is encouraged in the planning and presentation of the events, 
increasing the youth’s interaction with the community that they live, learn and work in. The CYSS 
programs focus on enrichment of the youth in their care; therefore youth are encouraged to offer 
programming at the event that will give participants the opportunity to explore some of this programming. 
During the 12-hour event subject matter experts might be invited in to do activities related to the military 
youth framework.  Some focus areas of this are: 
 Leadership Development 
 Education and Career Development 
 Health and Life skills 
 The Arts 
 Sports, Fitness and Recreation 
 STEM or STEAM projects 
  

Activities that have been part of past years lock in programs in New York State have been varied, ranging 
from cooking projects, photo booths, teambuilding activities, self-defense lessons, bowling, 
mindfulness/yoga activities with time set aside for sharing and reflecting on lessons learned and 
brainstorming around what could be done better in future years.  Service projects have ranged from 
making no sew blankets for veterans, soup and cookies in a jar for food pantries, and preparing care 
packages for deployed soldiers. 
  

To foster interaction between youth at other installations there could be event challenges where the 
youth at one installation could compete with another to accumulate points toward a coveted prize that 



could be sought after year after year.  This type of activity would foster a sense of belonging and teamwork 
that might be lacking for the youth in a military setting.   With so much change in their lives an annual 
event that will happen worldwide can give some stability in an often unstable world. Real life skills of 
leadership and career development are practiced as the youth plan and market their event.  These youth 
have grown with technology and social media and are learning to use it to target military youth worldwide 
to have a voice in the planning of the event from the start to finish.  They use online surveys to vote a 
theme and Twitter and Facebook to generate excitement for the event not only at home but across the 
world.  For these youth the moving associated with being a military family might be easier to take as 
technology makes the distance not so great and maintaining lifelong relationships easier. 
  

This year the worldwide event to celebrate the month of the military child (April) will happen on April 29th 
and 30th with two events in the planning stages at the NY installations of Fort Drum and Fort Hamilton.  
For further information or to become involved in the planning contact your CYSS program at your local 
installation. 
  
Fort Drum CYSS:  Building P-10788 Chaple Drive 
    Fort Drum, NY 
    315-772-6719 
https://www.facebook.com/Fort-Drum-CYSS-Youth-Program-370723860409/ 
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