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I’ll bet I have heard from over a dozen people about projects Cornell Cooperative Extension Franklin County 

should undertake in the coming year. My first response is generally to the effect of “Give me the money.” More 

money means more staff which ultimately means more programming. 

I also was recently told we (CCE) needed to continue or, in some cases, to resume certain programs because 

“that’s what we do”. Like all institutions, budgets matter. The expenses of programming are not always visible. 

CCE spends considerable dollars in personnel and operating expenses, which continue to escalate. 

However, perception is reality in the minds of individuals and as such, needs to be given close inspection, and 

evaluation. Interest and program needs of Cooperative Extension cannot be disregarded. Stakeholder input, 

advice from direct users, and funder expectations must be listened to and integrated into the decision making 

process of whether or not a program area, specific project or activity is developed and/or discontinued. 

I mentioned funder expectations. Our funding comes from a myriad of sources. We receive federal dollars, state, 

and county dollars, and considerable program funding from a variety of public and private sources. The federal 

and state dollars dictate mission and strategic direction of broad county activities by memoranda of agreement. 

Although given broad latitude in determining specific programming based on these focus areas, there is still 

oversight from Washington down to the local communities as to what cooperative extension does. 

Some of our program dollars come from grants; other funding is contracted for specific services. All monies 

come with expectations of some sort of deliverables, such as learning achieved, change in behavior or practice. 

Time needs to be expended by our staff who have been awarded the grants or contracts to prepare curriculum, 

activities, and events in order to achieve the expected results and to document the outcomes.  

 

“Spaghetti Engineering/Architecture”. The objective was to 

build a stable structure using only raw spaghetti and glue. 

Showing their creation are Jamie Helm on the left and Allison 

Johnston on the right.  

 

We cannot chase the dollars without being true to our 

educational mission. And that sometimes is disconcerting to 

some of our audiences. Maybe we “used to do” something that doesn’t fit our staffing today. Maybe it really 

wasn’t educational to begin with. Or maybe the end result was crucial “back in the day” but not as crucial to as 

many today. 

As I stated, stakeholders, users and advisors must be listened to. The funders set parameters to be followed. 

With all this in mind CCE Franklin staff set about to meet the needs as best as possible. 


