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MISSION STATEMENT 
Cornell Cooperative Extension puts knowledge to work in pursuit of economic vitality, ecological sustainability and social 
well-being. We bring local experience and research based solutions together, helping Sullivan County families and 
communities thrive in our rapidly changing world. 

VISION STATEMENT 
Cornell Cooperative Extension is a leader in creating positive change on behalf of families and communities through 
rigorously-tested extension programs. We create measurable change in the following priority areas by aligning local 
needs with the resources and priorities of the land grant system and its state and federal partners. 

PRIMARY MISSION AREAS 
Cornell Cooperative Extension (CCE) focuses its activities on five primary mission areas: 

 Agriculture and Food Systems

 Environment and Natural Resources

 Youth and Family Development

 Nutrition and Healthy Families

 Community and Economic Vitality

These five areas provide the lens through which decisions regarding program content, funding, staffing, and 
infrastructure will be assessed. 

STRATEGIC INITIATIVES, GOALS AND OBJECTIVES 

Strategic Initiative A: UNIVERSITY & COMMUNITY ENGAGEMENT  
CCE will serve as the flagship for the University’s federally and statutorily mandated efforts in public engagement and 
outreach in Sullivan County, thereby ensuring that the research, knowledge, and collaborative potential across the 
University and the Sullivan County community is readily accessed and utilized by Sullivan County residents, institutions, 
and communities. 

Goal A.1 Partnerships between university-based research, extension and outreach faculty and CCE educators will be 
strengthened to serve as a core mechanism of CCE Sullivan’s public engagement strategy. 

Objective A.1.1 

County-wide educational efforts will be conducted to inform community partners of the opportunities and value in 
working with CCESC. 

Objective A.1.2 

Collaborative agreements and joint projects will be established with emphasis on educational opportunities that link 
research and outreach. 

Objective A.1.3 

CCE will develop infrastructure to enhance and sustain extension-community connections and active collaborations, 
including articulating specific responsibilities for CCE staff in these areas. 

Goal A.2: Student and volunteer engagement in research, project, and outreach activities will be incorporated 
systematically into CCE programming. 

Objective A.2.1 



Collaborative and complementary relationships between internship programs and sources of volunteers will be 
developed to expand student and volunteer engagement in projects and outreach activities in Sullivan County. 

Objective A.2.2 

CCE will develop infrastructure to manage communications and promote engagement opportunities and information 
sharing events for students and volunteers. 

Strategic Initiative B: CORE PROGRAMMING  

CCE will identify, develop, and give priority to core educational programs that address critical and emergent needs 
within Sullivan County. These programs will be reflective of Cornell faculty research priorities and be positioned within 
and across the five primary mission areas: Agriculture and Food Systems; Environment and Natural Resources, 4-H Youth 
and Family Development, Nutrition and Healthy Families, Community and Economic Vitality 

Goal B.1 CCE will use county level data, adopted planning documents, and stakeholder to assess needs and select 
programs that reinforce or redirect CCE’s educational focus in manners that maximize the connection between critical 
needs, faculty research, and CCE’s five primary mission areas. 

Objective B.1.2 

CCE’s capacity in the five primary mission areas will be strengthened by focusing and/or redirecting resources to newly 
defined priority programming as determined by Cornell University and local stakeholders. 

Goal B.2: Programming will be designed and supported based on current and emerging best practices and evaluation 
methods, the learning styles and needs of both older and younger generations, research resources across the university, 
and the needs and opportunities identified by community stakeholders. 

Objective B.2.1 

The match between delivery methods and educational purpose, specific intended outcomes, and priority audiences 
within each core program will be assessed to identify and develop best practices. 

Objective B.2.2 

Specific guidance and resources from Cornell University will be used to help educators intentionally and strategically 
employ delivery methods that balance broad reach, in-depth educational engagement, and substantive outcomes. 

Objective B.2.3 

CCE will strengthen program advisory structures and processes building on existing mechanisms such as the Program 
Advisory Committee and 4-H Strategy Subcommittee. 

Objective B.2.4 

Plans of work will be built around the five primary mission areas and across educators, to articulate priority outcomes 
and audiences, program rationale and resources, best practices for delivery, implementation and evaluation of 
programs. 

Objective B.2.5 

Utilizing CCE identified outcome measures, evaluation processes will be developed that measure the public value of 
priority program efforts. 

Goal B.3: Professional development requirements will be established that maximize educational effectiveness and 
educator capacity to assure relevant and effective delivery of regional programming. 

Objective B.3.1 

In-depth requirements will be identified and Cornell faculty will be called on to build educator expertise to more 
effectively work with community stakeholders. 



Objective B.3.2 

Position descriptions for new staff and professional development for existing staff will focus on core competencies in: 

• Matching expertise with current and anticipated needs. 

• Developing understanding of research and research environments and ability to engage with faculty and staff on 
campus. 

• Building ability to adapt to changing needs/program contexts, delivery methods, and audiences and deal with issues 
lacking clear paths and resolutions. 

Objective B.3.3 

CCE will intentionally move toward promoting evidence-based, rigorously-tested programs and practices throughout all 
program areas, including both program content and delivery approaches. 

Goal B.4: CCE programming will reflect the regional, economic, social, cultural, racial, ethnic, and linguistic diversity of 
Sullivan County to ensure engagement and equitable benefit to all residents. 

Objective B.4.1 

Community and programmatic-based partnerships, including CCE staff and volunteers will serve as a key mechanism in 
engaging Sullivan County residents equitably. 

Objective B.4.2 

Student engagement programs, such as the CCE internships, will enhance CCE’s capacity to promote diversity in its 
programming. 

Objective B.4.3 

Professional development resources for CCE staff will promote and provide models for strength-based programs that 
promote diversity. 

Strategic Initiative C: REGIONAL NETWORKS  

CCE will actively participate in regional program and administrative networks as the formal operational structure for 
high quality program delivery and efficient business system support across the region. 

Goal C.1: CCE’s business needs will be heard and met through the Hudson Valley Shared Business Network. 

Objective C.1.2 

Specific local needs not supported by core regional network programming will be identified and accommodated using 
systematically applied criteria. 

Objective C.1.3 

Program partnerships and staffing models consistent with the “Renewing CCE” document and meeting stipulations of 
the CCE Program Definition and Standards will be expanded and implemented. 

Goal C.2: Digital technology methods and support systems will be strategically developed and deployed to maximize the 
promotion, engagement, and effectiveness of CCE programs. 

Objective C.2.1 

CCE will expand the use of enhanced technology learning tools and management tools to increase its efficiency and 
reach. 

Objective C.2.2 



CCE will increase Digital Literacy capacity among staff and educators to ensure 21st century delivery of programming to 
new and existing audiences. 

Objective C.2.3 

CCE will develop and expand distance learning capacity to facilitate stakeholder engagement and learning outcomes in 
new and existing educational offerings. 

Strategic Initiative D: RESOURCE STABILITY  

The allocation of existing core resources and the acquisition of new resources will be focused on building the capacity of 
CCE to achieve new strategic initiatives and the ongoing priorities of all CCE programming and administrative functions. 

Goal D.1: CCE will assess the needs and identify funding acquisition and allocation strategies for the successful 
implementation and support of its new initiatives, core programming, and regional networks. 

Objective D.1.1 

Resource acquisition strategies will be developed to assure diversification and discretionary/unrestricted funding for 
both programs and operations. 

Objective D.1.2 

The number and size of externally-funded grants will be increased. 

Objective D.1.3 

In order to reduce fragmentation of programming and staff effort, larger external grants supporting programs that have 
consistent and complementary aims, program implementation processes, impacts, and outcome measures will be given 
higher priority than small and highly diversified grants. 

Objective D.1.4 

Through regional networks CCE will increase capacity to obtain funds for mission-appropriate activities from other 
sources. 


