
Cornell Cooperative Extension of Steuben County 

Board of Directors  

September 29, 2015      

 

The September 29, 2015 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by President, Guy Hammond at 5:40 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Guy Hammond, Ken Ward, John McCarthy, Rachael Draper, Amy Irvine, 

and Hilda Lando. 

 

Staff Present: Tom Tomsa, Robert Shirley, and Carla Dawejko  

  

Approval of August 6, 2015 minutes: Hilda Lando made a motion to approve the minutes from 

the August 6, 2015 meeting. Second by Ken Ward. There was no further discussion and the 

motion was carried unanimously. 

 

Executive Director: 

Tom reported the following to the board: 

 

 The 2015 Steuben County Fair went very well with no significant issues reported back to 

Tom. The association’s booth was once again in the 4-H Youth Building. This year 

marked the return of the Hunting Simulator, which worked flawlessly in the back of the 

building since there is almost no natural light that interferes with the camera’s calibration. 

 

 Farm-City Day was also a tremendous success with 1,500 students in attendance from area 

schools Thursday and Friday and 3,100 from the public on Saturday on September 24, 25, 

and 26th. Tom received tremendous feedback about the event.  

 

 The Commissioner of Agriculture and Markets of the State of New York, Richard A. Ball 

wrote a letter to the chairman of the Steuben County legislature, Joe Hauryski approving 

the new Agriculture and Farmland Protection Plan. In the letter, it was recommended that 

the county hire an Agriculture Economic Development specialist. Tom had already 

included this as an option B in his 2015 county appropriation request to the county 

manager and legislature. He hopes that this recommendation from the Commissioner will 

strengthen the legislature’s consideration of option B in our proposal. The Farmland 

Protection Plan has now been approved by the Steuben County AIP committee, the 

Steuben County Legislature, and State of New York Agriculture and Markets.  

 

 As Tom has mentioned at previous board meetings, he received a letter from the Division 

of Nutritional Sciences at Cornell University stating that our EFNEP program has 

consistently been behind meeting the expected targets of the program. These targets 

include: number of participants and the graduation rates of these participants. The letter 

stated that being stewards of the funding, that we were in jeopardy of losing EFNEP 

funding. Tom responded by asking for clarification if the funding reduction or cut would 



be immediately or for the next fiscal year starting October 1, 2015. They responded that 

the cut or reduction would not be this year, but in the new fiscal year. At the yearly site 

visit by campus in August, Tom presented them with a proposal of scaling down our full-

time equivalents to 1 FTE, as he thought that the two EFNEP educators were essentially 

competing against one another for participants. Since the targets are based on the number 

of FTE’s, our EFNEP program would be expected to obtain fewer participants, which 

would be much more manageable considering the rural population makeup of Steuben 

County. Campus agreed that 1 FTE would be more manageable for our EFNEP program 

and agreed to fund 1 FTE. A few weeks, later Tom received a letter stating how well the 

site visit went and how we were on track to meet their expected targets. Tom was a bit 

confused as to where we stood with regards to funding for the new fiscal year and sent an 

e-mail asking for clarification. He did not receive a response back. In the meantime, one of 

the EFNEP educators decided she could no longer handle the stress caused by the funding 

uncertainty and decided to retire effective the end of this fiscal year, September 30, 2015. 

This past week, he received an e-mail notifying him that there was a letter in our business 

apps folder detailing our funding allocation for federal fiscal year 2016. Much to his 

surprise, our association received a funding increase of 7K per year. Tom learned that a 

few associations with EFNEP funding had decided to withdraw from the program as they 

were facing similar challenges to meeting targets as we had been experiencing. This is 

likely why our association received such a significant funding increase. We have been on 

quite a rollercoaster since the end of July with regards to knowing what our EFNEP 

funding would be in federal fiscal year 2016. The increase allows for us to move one 

EFNEP educator from .70 FTE to 1 FTE and also to bring back the employee who retired 

on a temporary casual basis of 10 hours per week.  

 

CER Report: 

None  

 

Public Affairs:  

 

Carla Dawejko reported the following to the board: 

 

 The association spent $200.00 for a Facebook like boost campaign. The result was our 

association’s Facebook page increasing in likes from 700 to over a 1,000. 

 

 The association has been on television a ton in the month of September. We have been 

featured on WETM’s Community Focus promoting the new Meat Locker opening and 

the Southern Tier Outdoor Exposition.  

 

 Carla passed out the new flyers for S.T.O.R.E. hoping that board members would place 

them in local businesses in the area. She also expressed the need for volunteers for the 

show and encouraged board members to help with recruiting potential volunteers. On a 

sad note both for the show and the owners of the Wolves of the World attraction, they 

were forced to cancel as the husband is in the hospital receiving cancer treatment. Carla 

and the show committee are busy trying to come up with a contingency plan and are 



exploring a couple of potential replacement attractions. Carla is discouraged because this 

attraction was the centerpiece of all the promotional materials and efforts for the show.  

 

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting.  

 

 4-H Youth Development Committee: There is no report. The committee has not met 

since the last board meeting.  

 

 Human Ecology Committee: There is no report. The committee has not met since the 

last board meeting.  

 

Old Business: 

 

The new Executive Director Position Description developed by the search committee earlier this 

month has already been approved by CCE administration. Charlie Fausold wanted to canvas the 

Executive Director Search Committee on when it could meet to develop the search plan. The 

members of the committee in attendance all agreed that Tuesday October 6 at 4:30 p.m. would 

best fit their schedules. Guy Hammond is going to contact Mark Alger to see if he is available 

that evening. Tom is going to inform Charlie on the date and time decided.  
 

 

New Business: 

 

Tom received a letter from Kerri Bartlett resigning effective immediately from her additional 

duties as Interim Assistant Director without any further elaboration. Tom had Guy Hammond 

read the letter to the board. John McCarthy made a motion to accept Kerri Bartlett’s resignation. 

Seconded by Ken Ward. There was no further discussion and the motion was carried 

unanimously.  

 

This Monday, October 5, 2015 the Finger Lakes SBN AMG will be hosting a joint Executive 

Directors and Board Members meeting at CCE-Ontario from 5:00 – 8:00 p.m. Tom passed out an 

agenda to the board members and asked if anybody would be interested in attending the meeting 

with him. Guy Hammond said that he was interested but would have to get back to him since 

Mondays are usually bad for him because of his work schedule.  

 

The next board meeting will be on October 22, 2015 at 5:30 p.m. 

 

Adjourn: 

 

Motion by Ken Ward to adjourn at 6:29 p.m. Second by Amy Irvine. There was no further 

discussion and the motion was carried unanimously.  


