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4-H Club Program Planning 
As a 4-H Leaders, one of your responsibilities each year is to 
help your club plan a program. Planning a club program 
takes time, but this is time invested in the success of your 
4-H club. Good programs don’t just happen, but require 
planning. 

 
Why Plan A Program For Your Club? 
Conducting a 4-H Club without a club program is like taking an ocean voyage with a navigator and 
without particular port in mind.  You are going somewhere but no one knows for sure where! Putting 
a program on paper has many advantages.  Here are a few: 
 Encourages the establishment and attainment of goals. 
 Permits more participation on the part of members and parents. 
 Enables project leaders, instructors and guest speakers to be better prepared.  Effective 

teaching takes advanced preparation. 
 Promotes better attendance and participation by members, because they are informed in 

advance of plans, as well as changes in plans when necessary. 
 Helps correlate local club programs with leader training programs and other county, district 

and state programs. 
 Leaves an opportunity for some free time, when desired by the group. 
 Makes for a better balance of work, play and community service activities. 
 Lets parents know more about 4-H work. 

 
A Well Planned Program Will: 
 Seek the input of youth members for “what they want.” 
 Provide significant roles for each member. 
 Meet the needs of participants. 
 Share the responsibilities among members. 
 Insure a balanced program. 
 Provide practice in cooperation.  Provide practice in planning skills. 
 Avoid calendar conflicts. 

 
Each Club Year Plan Should Be Designed With Each of the Following Outlined: 
 Time and place of meetings 
 Business agenda 
 Club activities 
 Demonstrations and talks 
 Recreation 

 
Please provide a copy of the calendar of club events to each family. 
 
PARENTS: Partners on the 4-H Team 
Good youth programs do not just happen. It takes the combined effort of parents and leaders along 
with the guidance of professional extension educators to establish a good 4-H club program. In 4-H 
work, we have a team…a 4-H team that contributes to the ultimate development of boys and girls.  
On this team are the parts who become partners on the team.  If the team is to be successful, the 
parents must become “regular players,” not “bench riders.”  Source: Lake Plains News 


