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The Global Alliance of Facility Management Innovators is 
an initiative of leading facility management corporations 
across the world promoted by Optima Facility with the 
purpose to integrate new technologies in the facility 
management industry. In 2020, they joined forces with 

Bridge for Billions to launch a first cohort of innovation-led 
startups whose solutions tackle the most pressing issues 
of this great industry, transforming it to be more agile, 
sustainable, inclusive and prepared. 

Disrupting the Facility 
Management Industry. 
Case Study



The challenge

Reinventing a system of technology, 
people & processes

Optima has seen first hand the value of 
working side by side with entrepreneurs 
leading the latest innovations in order to be 
better prepared to address the challenges 
and pressing issues this industry faces. FM 
is an enormous cross-sectoral industry 
with an estimated global market value 
of 1,3 trillion USD. From small business 
services for cleaning, maintenance, security, 
catering and energy management to the 
biggest corporations with large portfolios 
of venues and buildings, such as offices, 
airports, hospitals, etc. During the first 
quarter of 2020 the world was impacted 
by a global pandemic that motivated the 
shutdown of millions of public and private 

facilities and 1/3 of the world population 
was suddenly in lockdown. The impact of 
COVID-19 was tragic for the companies of 
this great industry. For corporations, facility 
management has always been considered 
primarily a cost centre and not a value-
driven service. How can organizations 
better prepare for uncertainty and complex 
scenarios and the demands of the new 
normality in a harmonious environment 
between technology, people and processes? 
This program had the ambition to shift 
the mindset and reinvent the industry and 
be able to promote better and smarter 
experiences for companies and their users 
while gaining competitive advantage with 
more innovative solutions.



The solution 

During the program launched in February 2020, the 
world was stormed by the impacts of COVID-19 and FM 
organizations were extremely affected and forced to reinvent 
themselves drastically in order to operate. Despite the 
tremendous economic constraints for the sector, it was 
obvious the program had more meaning than ever and in 
collaboration with Bridge for Billions the Alliance extended 
the applications to include solutions able to tackle the 
new and unknown market demands and extreme need for 
disruptiveness that startups all over the world master in their 
agility to innovate. 

Together with Bridge for Billions, the Global Alliance of FM 
Innovators launched it’s first open innovation initiative 
-  Buildings4People - a collective open innovation 
program the industry’s most critical challenges: Cleaning, 
Maintenance, Energy and Sustainability Management, 
Security & Access Control, Food Services, Workplace 
Management, and HR, Inclusion and Diversity Management.

Bridge for Billions supported the organization to find and 
select a group of startups from all sectors, who wish to adapt 
their solution to this industry or expand by promoting their 
technology in the facility management industry. The selected 
startups would share their solution within the members of 
the alliance with the opportunity to be mentored, implement 
pilots and generate new commercial deals, potentially 
affecting the lives of millions of people around the globe 
while  offering competitive advantages for the “older” or 
larger organizations in the alliance. 

“To work with innovation-driven 
startups you must adopt a 
startup mindset”



The results

Cindy Hermsen
Lead Global Alliance of Facility 
Management Innovators

“When you, being a regular business, 
need to dive into the startup ecosystem, 
do so with a start-up with validated 
experience like Bridge for Billions. Avoid 
any kind of old-school consultancy!” 

Ignasi Casamada Bragulat
Promotor Buildings4People & Global Alliance of 
FM  Innovators, Co-founder Óptima facility

“A rise in people-centric technologies 
is globally redefining customer and 
employee experience, and the facility 
management industry does not want 
and cannot be excluded from this 
process.”

The participants came from countries such as Pakistan, Nigeria, 
United Arab Emirates, Spain, Botswana, or Germany. And their 
technology-led solutions were dedicated to maintenance, 
workplace facility management, energy and sustainability or 
food services. During the challenge, startups updated their 
applications to submit new solutions iterated from their 
main technology with new applications for the demands of 
pandemic-world. 

We’ve selected 7 finalist startups that started conversations 
with The Global Alliance of FM Innovators to explore different 
synergies and integrate their new offer gains in efficiency and 
better position these organizations in the industry. 

About our partner

Optima Group is a leading holding within the Facility 
Management Industry in Spain with over 6.000 employees 
globally and over 25 years experience in the industry. Optima is 
proud to defend its co-founder & CCO’s motto “Move fast, break 
things” being a promoter of disruptiveness through innovation 
for their industry and creating greater value to society. This 
cultural mindset led to the creation of The Global Alliance 
of Facility Management Innovators, with its primary goal of 
promoting cross & inter-sector collaboration between leading 
organizations and emerging solutions in open innovation 
initiatives. 

Facility Management 
Challenges

7

Finalists

7

Countries

20



Startup Examples

UMA

Gavin Fletcher
UK

A digital assistant to transform meeting culture 
and drive productivity. UMA pivoted their 
sensors-based technology to develop a new 
offer under the needs of COVID19 outbreak 
and is helping the facility management sector 
shift from a low margin, labour-based model 
to a more sustainable and technology-driven 
approach. 

InfraSpeak

Duarte Silva Porto
Portugal

This intelligent platform powered by NFC 
Technology increases productivity and efficiency 
for operational teams boosting productivity and 
generating insights to support decision making 
and to lead intelligent operations and data-
driven processes. 

Skyline Robotics

Yaron J. Schwarcz
Israel

Skyline Robotics develops AI control and sensor 
fusion for lifts and cranes. Their OZMO product 
is a robotic window cleaner aiming to turn 
traditional window cleaners into robot operators 
for cheaper, faster and safer operations.



Do you want to build a Bridge with us? 

partnerships@bridgeforbillions.org

mailto:partnerships%40bridgeforbillions.org?subject=
https://www.linkedin.com/company/bridge-for-billions/
https://twitter.com/bridge4billions
https://bridgeforbillions.org/
https://www.facebook.com/bridgeforbillions
https://instagram.com/bridgeforbillions/
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