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Coming back to Alma Mater. 
Connecting with Alumni through entrepreneurship. 

Education and Training



The challenge The Solution 

The education system is rapidly changing and trying to 
adapt to the current demands of 21st century students: 
A more diverse curriculum, growth opportunities to 
enter the market as job creators and not job seekers 
and a different approach to teaching vs learning, 
amongst others. 

The pressing need to innovate and the current global 
economic situation raised a big question to CEU San 
Pablo University in Madrid, Spain. How could they add 
continuous value to their Alumni to ensure their personal 
and professional growth.

CEU already had a community full of Alumni and faculty, 
and they knew they wanted to do something impactful 
for those Alumni interested in pursuing a career in 
entrepreneurship. How could they boost engagement 
towards CEU while promoting collaborative work and an 
entrepreneurial mindset in their Alumni? That’s where we 
come in.  

We partnered with CEU to help them build the first 
edition of their own incubation program. The objective 
was to drive the creation of innovative projects in the 
CEU Alumni Community. The program consisted of 
free access to participating Alumni to the 8 interactive 
business tools during 3 months, access to our mentor 
network, the international community of founders, and 
unlimited training resources. 

The methodology in which the business tools are based 
on allows early-stage founders to develop a business 
idea from scratch, CEU Alumni started by developing 
their value proposition and after 3 months they had a 
validated business plan. Some of them actually found a 
different market in their entrepreneurship journey and 
pivoted during the program. 

All participant teams were paired with a mentor 
who met them weekly during the their 3 month 
incubation, guided and supported them during their 
entrepreneurial journey. 

By complementing the program with checkpoints on 
diverse topics we were able to increase the quality of 
their experience and give CEU Alumni all resources 
needed to not only build their business plan but to dig 
deeper into certain areas of developing their ventures 
from scratch. 



The Result  

Bridge for Billions helped them structure their 
business idea.

They were happy with the quality of their 
mentorships

They would recommend Bridge for Billions 
program. 

Entrepreneurs

13
Projects

10

“My experience with CEU-Bridge for Billions has been very positive. In an uncertain period and with a situation of 
global health crisis, thanks to this program I have been able to evade and get excited and not throw in the towel 
with my project. Along with my partner, We have taken this opportunity to learn about what is something totally 

new for us, the world of entrepreneurship. The 8 tools have made our idea to change and improve. Besides, 
we have been fortunate to have a great mentor who undoubtedly has been decisive for our project. Constant 
teamwork and enthusiasm has its rewards. I have had a very positive experience and a lot of knowledge that, 
although I am sure I have a lot to learn, will help me to give the following steps and who knows, hopefully our 

business idea will see the light one day. Many thanks to all the team that has made it possible. “ 

“Working with Bridge for Billions has been a great experience and I have had the opportunity to 
meet very interesting projects that can have a great impact on the future of our society. Without a 
doubt, it is highly recommended for all those who want to help the brave who dare to undertake. “ 

Beatriz Freire Peña
Be Part [Of the change]

Javier Vaquerizo
Leasying mentor



Do you want to build a Bridge with us? 

partnerships@bridgeforbillions.org
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