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About Acre365  

Acre is a community of experts who are bound by a passion to create a new generation 
of socially and environmentally sustainable businesses. As a recruitment firm, we measure 
our success through the individuals we place.

Our mission is to connect talented people with roles where they can thrive. We see the 
first year as critical – during that time they spell out the impact they will have on the 
organisation, and lay the foundations for change.

Our Acre365 recognition programme shines a spotlight on the first year. It recognises 
the individuals who have succeeded, and our knowledge platform communicates the 
innovations and methodologies that have worked for them. We hope it is a useful resource 
for those wanting to hit the ground running.

We focused the programme on three key areas:

•	 Environmental	impact

•	 Social	impact

•	 Combined	environmental	and	social	impact			

In order to review the 2015 Acre365 applications, we assembled an expert judging panel, 
which comprised of Ronan Dunne, CEO of Telefonica UK; Jean Oelwang, CEO of Virgin 
Unite; Liz Goodwin, CEO of WRAP; Jim Woods, CEO of The Crowd, and Andy Cartland, 
Founder and Director of Acre.
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The launch of Acre365, a recognition programme which seeks to identify agents of 
change, and the high impact initiatives that people have contributed to, uncovered three 
key themes during the assessment process.  

Individuals with the highest impact seem to adopt these three crucial elements in their 
first year within a new role. They are: 

•	 Data	

•	 Communication	skills	and	relationships

•	 Innovative	use	of	digital

These form the foundation for the best practice examples that are available via our 
Acre365 knowledge platform (acre.com/acre365) which Acre envisages will encourage 
collaboration and help more individuals in the sustainability space to create a lasting 
legacy in their profession.

The first key theme the judges noted was that the enhanced manipulation of data was a 
major theme throughout the sucessful applications. 

Data is frequently used to quantify, qualify and create visibility within business. Using 
data to improve understanding and engage all areas of business has strengthened the 
positions of many individuals in the workplace.

By interpreting and embedding data, making it accessible for all and integrating it into 
business, performance can be improved and persuasive evidence can be provided for key 
decision making. 

Meghan Hampsons, HSE Analyst at Associated British Foods, who was shortlisted for the 
Environmental Impact category, caught the eye of the judges by improving the reporting 
and interpretation of HSE data back to the business. She focused on developing detailed 
reports to help identify trends and opportunities and played a fundamental role in 
improving the accuracy of data making it more meaningful and useful.

Paul Eggleton, Energy & Environment Director at Mitie for Lloyds, the winner of the 
Environmental Impact category, uses a data driven approach via robust business cases. In 
addition, he uses this data to assist the coaching of individuals in how best to communicate 
messages and enable timely decision making. 

Paul Stephenson, Sustainable Development Manager at Willmott Dixon, highly 
commended in the same category, was able to influence more sustainable business 
decisions through understanding data and demonstrating its clear business benefits. 

Introduction

Data
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Communication skills and 
relationships

Judges noted how designing and building a bespoke data collection and reporting system 
could create impact. Laura Spiers, Group Sustainability Manager at Interserve, highly 
commended in the Combined Impact category, led a project to build such a system. This 
enabled Interserve to collate social, natural and financial capital metrics in one place,  
allowing for sustainability to play a major part in key commercial decision making.

 
Another key theme that arose from Acre365 was communication skills and relationships.

Whilst data is core to creating impact within a successful business, forming human 
relationships is also vital to engage areas of a business that providing data alone won’t 
achieve.

The judges for Acre365 recognised that energetic personalities help create a huge 
impact. Evidence of engaging a wide range of people via communication tools, speaking 
events and presentations was prevalent throughout many applications.

Christina Houlgrave, Circular Economy Analyst and Researcher at Skanska UK, engages 
and communicates with internal stakeholders in the business through a wide variety of 
internal communications. These included training workshops, hosting thought leading 
events and presenting work across departments to create synergy. 

Christina, the winner of the Combined Impact category, proved that her ability to build 
strong relationships stood her in good stead. Similarly, Paul Stephenson also identified 
the right people to engage with, and made personal contact to involve key individuals 
and gain support.

Communicating tangible commercial benefits to the wider business was also noted as a 
key theme. 

Paul Toyne, Group Head of Sustainability at Balfour Beatty, was shortlisted in the Combined 
Impact catetgory and used multiple channels to communicate the company’s big picture 
strategy, which is branded Blueprint internally. This included utilising the CEO roadshow 
and engaging with directors in core business functions such as HR, IT, Procurement and 
Operations in order to demonstrate the business benefits - cost savings, safety, pollution 
reduction and enhanced customer relationships.

Likewise, Alice Jennison, Environment Advisor & Community Investment Coordinator at 
Skanska UK, shortlisted in the Social Impact category, forged buy-in to the company’s 
Corporate Community Investment strategy by presenting it as a core element of business 
practice. She demonstrated this strategy was an aid to winning work, engaging with 
stakeholders and enhancing Skanska’s appeal as an employer. She knew it would be 
imperative to influence at the top of the business, and presented upon the request of the 
UK CEO, to the Global Board.

It was also highlighted in the judges’ decision that engaging with all levels of seniority 
throughout the company to present ideas was important when working to create an 
impact.
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Laura Spiers (Interserve) also brought together cross-divisional working groups to share 
knowledge, ideas and competency on topics. 

Laura Vickery, Global CSR Manager at Jaguar Land Rover, ran a ‘Responsible Business 
Week’ which engaged all UK-based employees in an ‘Environmental Innovation’ activity 
for the first time ever. Laura was shortlisted in the Social Impact category.

Innovation was the third theme that arose in the judges’ findings - the development of 
tools and structures that are then embedded into the business and used on a daily basis, 
specifically via digital platforms. 

Innovative use of digital is becoming increasingly important to democratise information 
and make it accessible; a key benefit being that digital enables the seamless ability to 
reach multiple touch points.

Robbie Bates, Senior Designer at Uscreates and winner of the Social Impact category, 
developed a digital toolkit streamlining the way patients and the public comment on 
their interactions with the National Health Service. The use of technology has enabled a 
patient reach of 380,000 to date and is an efficient way to create service improvements.

Paul Stephenson (Willmott Dixon) was noted for creating a sustainable development 
‘dashboard’, reporting monthly performance at site and office level. The system was 
intuitive to use, with engaging front-end graphics for people who weren’t data/
sustainability experts. 

Other examples of innovation included the development of a novel and thought-leading 
economic model to measure and place a monetary value on the economic, social and 
environmental impacts of an organisation (Christina Houlgrave - Skansa UK) and the 
development of a case studies library and online blog site for employees to share stories, 
opinions, progress and barriers with each other. (Laura Spiers - Interserve).

 
Acre	 hopes	 its	 findings	 during	 the	 selection	 of	 successful	 applicants	 have	
unearthed	a	learning	tool	for	the	future	in	business,	where	attainment	of	best	
practice	is	highly	achieveable.
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For more information about Acre365, contact CEO, Richard Wright on richard.wright@acre.com or 
Founder/Director, Andrew Cartland on andrew.cartland@acre.com

Acre connects professionals with a common purpose; to create social and environmental value 
and promote good business. We measure our success one individual at a time.

+44 (0)20 7400 5570 33 High Holborn, 
London,  
WC1V 6AXmail@acre.com

www.acre.com
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