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It’s beautiful to watch the ASP board 
at work. It is a diverse group of 
people with di�erent backgrounds 
and personalities, but who all have 
one thing in common: a deep belief 
in the relevance of ASP.  At every turn, 
we ask ourselves how can we provide 
value to our members. We are 
actively searching for new and better 
ways to reach out. 
We are expanding 
our popular weekly 
Zooms to include 
some evening 
programs. Our team 
of Ambassadors is 
doing a tremendous 
job of connecting 
on a personal 
level with our 
members, building 
relationships, and 
spreading the love. 
The State Rep. 
program is being reorganized to 
equip current members to act as 
extensions of our board, in a manner 
that our message and programs 
reach out to potential members in 
every corner of our nation. 

Of course, Imaging USA is just 
around the corner and we will have a 
fantastic Saturday Night Gala in one 
of the prettiest ballrooms ever! Gala 
tickets go on sale soon. We all want 
to celebrate in person together, so 
as a special treat, and for the early 
birds only, ASP will be picking up 
part of the tab!  We are also bringing 
back the popular ASP Author’s Book 
Round Table. If you are an ASP author, 
we want to invite you to participate. 
We are so proud of our authors! 

On The Cover
Unbroken by Sheila Gardner, 
M.Photog.M.Artist.

The fabulously powerful and 
beautiful Friesian horses of the 
northern Netherlands are known 
for their incredibly long manes 
and tails. They were originally bred 
in the Middle Ages as war horses 
because of their size, strength, and 
grace. The horse in this image is the 
Dutch international champion called 
Tsjalle (pronounced Challe). He is 
both an incredibly beautiful horse 
and a real legend within the Friesian 
community.

He was photographed in broad 
daylight in the Dutch landscape with 
a Fuji- XPro 2 mirrorless camera and 
XF 50-140mm F2.8 lens. Focal length 
50mm,  Exposure 1/2000 sec on 
shutter priority, ISO 320, f/2.8.

The background and sky were 
changed in Photoshop to emphasize  
his power. The horses in the 
background are also Friesian colts. 
The image was then painted in Corel 
Painter and �nally the dust, dirt, and 
rocks kicked up by his hooves were 
completed in Photoshop. 
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We are so excited about the new 
functionalities of the revamped ASP 
website, and we would love to hear 
your thoughts! On that note, if you 
have volunteered for ASP in any 
capacity, now is the time to claim 
credit for those service points! As 
soon as the service page goes live 
(we’ll let you know when), you will 

have the opportunity 
to request service 
points retroactively 
back to 2011! This 
is a one-time o�er! 
Beginning next year, 
service points must 
be claimed within a 
year from the date 
of service. Speaking 
of volunteering: 
Imaging ASP Booth 
sign-ups will start 
soon!  Volunteering 
at the ASP booth is 

one of the best ways to get to know 
other members and to have the 
front row seat for Speaker Spotlight 
Presentations scheduled during 
trade-show hours. We are �nalizing 
the schedule and can’t wait to share 
with you this year’s speaker line up. 

Lastly, we are excited to announce 
the new travel plans for the spring 
of 2023. ASP will be going to Japan! 
It will happen in the middle of the 
cherry blossom season and we will 
visit Tokyo, Kyoto, and beyond, to 
include great scenery, wonderful 
food, and so much more. Details to 
follow!  h
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THE JOURNEY
By Sheila Gardner, M.Photog.M.Artist

I recall the joy at receiving my �rst 
plastic camera with plastic licorice 
straps at the age of 10 and taking my 
�rst ever photograph: a black and 
white cow. As a child, it was amazing! 
It would be much later, well into my 
forties, when I decided to re-kindle 
that �edgling interest and get serious 
about improving my skills. 

I had always assumed that landscape 
photography would be my focus, but 
somehow, I never quite got over my 
resistance to climbing a mountain, 
heavy equipment in tow, to greet the 
sunrise. 

In 2008, I joined a group of 
photographers visiting Rajasthan, 
India, and I fell in love with travel 
photography. In�uenced by the 
work of our leader Karl, a former 
orthopedic sales representative 
turned photographer, I 
learned to see the light, 
anticipate the action, 
and use the correct 
lens to tell the story. 
Ah, storytelling! It lead 
to a decade in which 
I would revel in the 
human interaction, the 
unexpected, and the 
unplanned in foreign 
lands.

I found joy in engaging 
with people from 
di�erent countries and 
cultures, to meaning-
fully participate in the scene 
unfolding, to chat and build trust, 
and to be ready for the unexpected. It 
was the human element I had missed 
with landscape photography. I had 
always admired the iconic portraits 
like Steve McCurry’s Afghan girl with 
the green eyes, but I preferred the 
unposed. 

My time in India would 
teach me a lot, and my 
skills improved greatly. I 
was on a roll. By this time, I 
had also found PPA, which 
would become my home, 
the deep well from which 
I would draw on endless 
resources of talent, drive, 
energy, and guidance. 
India had served me well, 
and I had achieved my 
�rst Loan merits. I was 
enjoying this journey.

Then Cuba called. I would ultimately 
produce a collection of photographs 
entitled “Forbidden Shores.” I felt 
Cuba was the “Galapagos” of human 
civilization, an island where humans, 
isolated from all others, had been 
forced to follow a unique path of 
cultural development, a time-warp. 

It was nearly on my doorstep. The 
journey was somewhat sketchy, 
and I traveled alone. My Spanish 
was non-existent; and money was 
paid o�shore. Visas and papers 
were waiting for me at the Cubana 
airlines desk in the Bahamas, and 
my passport was not stamped upon 
arrival in Havana so that it could 

remain undetected. With 
no allocated seating on 
the �ight, large pieces of 
luggage sat atop knees, 
and only a few passengers 
belted-up in seats that 
were broken and skewed 
backwards.

At one point, the plane 
landed and immediately 
several passengers stood 
up, crowded forward, and 
started to bang on the 

door to the cockpit. A fracas ensued 
in words I could not understand. 
Some passengers began to de-
plane, and I decided I should follow 
suit. As I exited, I turned to the �ight 
attendant and, drumming up the full 
extent of my Spanish vocabulary, I 
inquired, “Havana?” 

“No,” came the quick 
response. The pilot had 
made an unscheduled 
stop to drop o� some 
boxes, and I could 
disembark and return 
in 20 minutes if I 
wished to continue to 
Havana. Whew, thank 
goodness I’d asked!

This would be my 
�rst experience of life 
among Cubans.  No FAA 
rules or international 
world order to be 
followed here! Poverty 

breeds a need-to-make-do way of 
life. It leads to inventiveness, to rule-
bending, and to staying below the 
radar as much as possible.

Going solo forced me to interact 
with locals and be more open to 
the opportunities and invitations. 

continued on page 6

Sheila Gardner
M.Photog.M.Artist
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Nothing was pre-planned. I started 
by visiting some galleries of local 
Cuban photographers, Soon I was 
introduced to one of Cuba’s leading 
photographers, who agreed to 
meet me at my hotel the following 
morning. 

I did not to photograph tourist areas. 
I wanted engagement with the 
Cuban people. With my new English-
speaking friend, Leysis, acting as my 
interpreter and introducer, I set o� to 
wander the barrios. We would enter 
buildings which had once been 
the glorious mansions of wealthy 
owners in distant colonial days. Now 
subdivided, we would ascend rickety 
stairs to �nd landings with gaping 
holes to the �oor below, and just 
because the ascent was successful 
did not mean that the staircase 
would still be there by the time we 
were ready to leave. On more than 
one occasion, Leysis refused to 
follow one of my chosen subjects for 
fear that steps would collapse. 

On the third day, I spotted Lidubina, 
an elderly lady with long silvery hair, 
walking home. I wanted to meet 
her. We went to her second �oor 
apartment. “Come back tomorrow at 
10 a.m.”  We went back, as arranged,  
but she was not there. We waited. An 
hour went by, but I was determined 
not to give up. When Lidubina �nally 
came home, she was not excited that 
we were still there.  “My neighbor 
says not to let you in. My photograph 
will end up on the front of some 
American magazine and the state 
police will come to get me.” Leysis 
persuaded and, after several minutes, 
the door widened to let us in. What 
a great opportunity. Lidubina’s 
surroundings were expectedly 
humble and dark. I was looking for 
the photograph which told her story. 
I moved her rocking chair to a spot 
lit by a skylight, and the conversation 
�owed. I did not understand what 
was being said, but I was ready. My 
camera was set for the dim light, and 
I disappeared into the background. 
After about 30 minutes, Lidubina 
spontaneously untied her long hair 

from its tight band and, in an instant, 
threw her head backwards, laughing. 
This became a Loan print.  It was all 
the more precious to me because 
of the bond, trust, and patience it 
required. I visited Lidubina many 
times in later trips. We may not have 
been able to communicate �uently, 
but we were always delighted 
to see one another. I was able to 
photograph her many times, and her 
photograph never appeared on the 
front of any American magazine!

On subsequent visits, I started 
working with another Cuban friend, 
an English professor named Karell. 
Karell’s brother was a ballet dancer, 
but had not grown tall enough as 
a male dancer to be accepted into 
the Cuban Ballet. Instead he taught 
ballet. At that time, it was not 
possible for outsiders to photograph 
dancers of the state ballet, but with 
a little persuasion and the promise 
of secrecy, I was given access. One 
aspect of this Communist society is 
that children are identi�ed, selected, 

THE JOURNEY (cont.)

continued from page 5 

continued on page 7
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and encouraged at a very early stage 
to be, for example, ballet dancers for 
the state, and those chosen seemed 
to relish in their routines. Dance 
and music of the highest caliber is 
everywhere in Cuba. It is not unusual 
to be stopped dead in your tracks as 
you walk down a street at night as 
cello, violin, or four part harmonies, 
which could easily belong on a 
Broadway stage, �ow through open 
windows. 

There were many adventures in 
Cuba, but my last visit left memories 
of a narrow escape. I had arrived in 
Havana and settled for the �rst time 
into a Casa particulares owned by 
Frank, a friend of Karell’s. I had long 
been looking for a new and unique 
project, and one perhaps that 
had not been tackled before was 
cock�ghting. I do not approve, but I 
wanted to document it. Karell did not 

approve either. It is illegal in Cuba, 
and Karell emphasized the danger 
of getting involved with dubious 
characters. I used my 
powers of persuasion 
once again. We 
followed leads as to 
where a �ght might 
be happening. One 
night we found 
ourselves head-
ing towards a �ght. 
As we drove o�, I 
realized there was an 
extra male in the car. 
He was my second 
bodyguard. Neither 
he nor Karell would be 
more than an inch away from me. In 
fact, we moved in unison. Every time I 
moved, they moved with me. Money 
was exchanged at the entrance, and 
I was told not to photograph any 
of the participants, only the birds. 
My bodyguards, clearly on edge, 
were relieved when I proclaimed 

I had enough images. On our way 
back to the car, I heard words like  
“ma�oso” and realized we had been 

in a den of Cuba’s 
criminal underworld. 
Spending 10 years 
in a Cuban jail was 
not appealing to any 
of us. We continued 
towards Pinar del 
Rio in western Cuba, 
where the raising 
and train-ing of cocks 
is a more accepted 
practice.  Upon 
returning home from 
a shoot one day, I 
was advised by Karell 

that the state police had been asking 
questions about me. He doubted it 
was anything for me to worry about. 

Late one evening, Karell had dropped 

THE JOURNEY (cont.)

continued on page 8

continued from page 6 
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me o� at my casa particulares, and 
I was about to unlock my bedroom 
door when I saw the hastily scribbled 
note on the door. My Spanish was 
still poor, but I was able to decipher 
that there was an emergency. It was 
urgent! Karell had to be noti�ed 
immediately! The next 
morning I called Frank. 
“Do not move,” he shouted 
through the phone. “DO 
NOT MOVE. Karell is on his 
way! I am coming over.”  
My �rst reaction was to 
remove all of my compact 
�ash cards and hide them 
under the mattress. And 
then await my fate. Frank 
arrived, looking very 
anxious. 

“OK, Frank. What is it? “ I 
asked, fearing the worst. 

“Sheila, Sheila,” he 
stammered, as he waited for Karell to 
show up and provide moral support. 
“When you were away, we had a 
�ood! The basement got �ooded! 
The water is contaminated so don’t 
drink the water! DON’T DRINK 
THE WATER!“ Looking petri�ed, he 
continued, “so, I am going to have 
to move you to another casa. I am 
so sorry! So Sorry! But, I will help you 
move your suitcases.”

I beamed a happy smile and patted 
him gently on the shoulder. ”Why, 
Frank! That will be no problem at all!”  

“You mean you are not angry? “ Little 
did he realize the relief I felt.

I no longer pursue travel 
photography, perhaps because I was 
getting too old for a life of adventure 
lived on the edge, and I was getting 
to an age where, when you crouch 
down with two camera bodies, two 
lenses, a tripod down your back, and 

pockets stu�ed with batteries, you 
cannot always be sure you can get 
back up again. There was also the  
frustration of having a body of work 
which, unless I was willing to invest 
a large amount of time and money 
on framing and exhibiting, was 
probably not going to be seen and 
enjoyed by any audience. The images 

were fun to create, and I earned my 
PPA Master of Photography degree 
as a result. I  also achieved my goal 
of taking my skills to a much higher 
level from where I had started, but 
where was I going? 

Well, Corel Painter® had arrived, 
and I became smitten by the work 
of the early giants in that industry. 
I did courses by Fay Sirkis, Jane 
Connor-Zeiser, Helen Yancy, and 
others. Passionate about this new 
world of digital painting with its 
endless array of palettes, brushes, 
and media, I no longer feel the need 
to upgrade to the latest camera 
gear or spend a fortune on foreign 
travel. I can be totally creative from 
the comfort of my own home and 
more importantly,  produce portraits 
for people which they want to hang 
on their wall. Still �nding my niche, 
I enjoy producing images that will 
be appreciated by the recipients 
for years to come. While that is very 

satisfying, it is equally gratifying to 
start o� with everyday objects, even 
poorly constructed photographs, 
then with imagination plus trial and 
error, and using both Photoshop and 
Painter, utterly transform an image 
into something magical. The “be-
fore and after” is always a delight 
to behold. I have been fortunate to 

produce portraits, of both 
humans and animals, for 
clients across the globe. 
Being an unapologetic 
perfectionist, these works 
have always been a labor 
of love rather than viable 
commercial propositions. 
Until I can develop a 
di�erent formula to 
produce a work of art more 
speedily, I am limiting the 
marketing  of my paintings 
to word-of-mouth to keep 
the process fresh and fun. 

Creativity is an ever-
evolving journey. I don’t know 
where the muse will take me. In 5 
or 10 years’ time, I may be standing 
in a room surrounded by easels and 
smelling oils and turpentine, but this 
is a journey that could not have been 
achieved without the input from 
peers and mentors. Some argue that 
art cannot be judged, but there will 
always be pieces which ride above. 
Rather than challenging the validity 
of judgement in art, we should, 
instead, study to learn why certain 
works stand the test of time. PPA 
image competition and mentorship 
is part of the journey to becoming 
better image creators. Critiques 
should not be feared, but relished, 
and we should remember that it is 
the journey that gives us pleasure.  h

THE JOURNEY (cont.)

continued from page 7 
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MILKY WAY: AFTER THE HUNT 
by Bob Coates, M.Photog.M.Artist.Cr., CPP, EA-ASP

A solid Milky Way image is more than 
just a clean capture of the galaxy. 
The best are a combination of an 
interesting foreground combined 
with beautiful sky. I think making 
attention grabbing Milky Way 
photos is akin to playing a 4-D 
board game. You need to �nd an 
interesting foreground that also has 
a view to the sky where the Galactic 
Center will appear. It has to be at the 
proper time and angle. The Milky 
Way is constantly moving across the 
heavens. The position and timing of 
the sun and moon play a part as well. 
Oh wait! What’s happening with the 
weather? Will clouds come to visit at 
a critical moment? You get the idea. 

Note: I neglected to share in the 
Hunting article that it is easier to bring 
shadows back into the image than to 
pull detail out of an underexposed 

area. Do not trust your camera LCD 
to make these decisions while in the 
�eld. Use your camera’s 
histogram and move the 
exposure to the right.

Busted Plan

Case study - I went out 
to capture the Milky 
Way after ensuring that 
all proper pieces were 
in place. Foreground 
element previously 
scouted, check. Wide 
angle fast lens on camera, 
check; battery fully charged, check; 
new moon for dark sky, check. 
Galactic Center visible as seen in 
Photo Pills, check. Forecast for clear 
skies, check. Pack up, head out, and 
arrive on location. Look up and see 
hazy clouds that would not show 

on radar obscuring major areas of 
the sky. Bummer! Checkmate to the 

elements. Time to head 
back home. 

Ever the optimist, it’s 
possible that the dawn 
might yield some 
interesting color …  
Maybe I’ll go back out for 
that.

Putting Pieces Together

Making all those pieces 
come together is an 

additional challenge and part of the 
process ... Or occasionally, dumb luck 
can bring it all together! In the last 
article, much of the planning was 
covered in capturing the images. 
Here are a few more things to 

Bob Coates
M.Photog.M.Artist.Cr., 
CPP, EA-ASP

Cathedral Rock Milky Way is an example of what you can do with a severely underexposed capture. You don’t want to go out of your way to work from a 
file starting like this but it is possible. There was a lot of noise removal to get to the final product.

continued on page 10

Part 2 of 2

Original Capture: 12-100mm 
f/4 lens 20 sec. f/4 @12mm 

ISO 3200
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consider. Our cameras are capable 
of gathering the light from many 
distant stars with time exposures. 
Revealing the depth and dimension 
of those stars needs some 
massaging. Long exposures add 
noise. Foregrounds may need to be 
captured separately in most cases 
with di�erent lighting, aperture, or 
focus stacking. 

I suggest learning the vocabulary 
for our planet’s light transition 
to better plan your lighting. We 
can borrow from the language 
of astronomers. Three transition 
periods are delineated by how 
far the sun is below the horizon. 
Civil Twilight occurs from sunset 
to six degrees below the horizon. 
Nautical Twilight, which we know 
as blue hour, is 12 degrees below, 
and Astronomical Twilight is 12-18 
degrees below the horizon. This is 
followed by night.

Foreground Elements

I can not stress enough that 
foreground elements make or 
break a Milky Way photo. There are 
several ways to think about getting 
detail in your foreground. Making 
exposure in the time before the sun 
has set will tend to be too harsh 
and not feel that it �ts into your Milky 
Way scene. I suggest waiting until at 
least twilight for this capture.

Getting to your location before the 
light is totally gone takes the longest 
time as the camera needs to stay on 
the tripod until the Milky Way is in 
position for the next exposure. An 
option is to mark your tripod position 
and return later in the night when it’s 
Milky Way time.

Another possibility is to light paint 
your foreground elements. This 

has the advantage of making all 
of your exposures at one time. You 
line up your Milky Way and while 
the exposure is underway you add 
a moving light to the scene and 
“paint”. A note here, get the light 

away from the camera position. 
Just as we don’t care for �at light in 
most instances with our portraits, we 
want to build depth and dimension 
with directional light on our subject. 
Sometimes you can get a little help 
from a passing car’s headlights. I’ve 
learned not to be bummed by what 
I think is light poisoning my scene 
during a long exposure. Sometimes 
it’s just what the doctor ordered. 

The moon at less than 20% 
brightness, before the �rst quarter 
or after the third quarter, can light 

your scene as well. You will want the 
moon near the horizon if possible to 
add directionality. 

Milky Way Star Processing

What we see in a Milky Way sky with 
the naked eye is what appears to be 
a soft cloud arcing across the sky. 
While there is beauty in that alone, 
the dramatic images we have in our 
mind as a Milky Way photo have 
to be revealed in post-production. 
Our eyes can only see so much. The 
camera sensor being able to collect 
light over a period of time with a 
larger iris gathers the information 
which can release the true splendor 
of the scene.

As with all post-processing, there is 
an art as well as a science to bringing 
your vision to fruition. I prefer a blue 
cast to my skies with a throttle on 
the amount of color enhancing the 
Milky Way. As they say, “The sky’s 
the limit” with your artistic vision. 
I’ll get you started, and you take it 
where you want to go.

Adobe Process

I refer to Photoshop as my 
“Processing Muse.” It has the 
capabilities I need. My work�ow 
is Adobe Bridge for viewing and 
culling. Adobe Camera RAW (ACR) 

for RAW processing then into 
Photoshop for �nal tweaks, masking, 
and blending foreground and sky. If 
you are a Lightroom user you’ll start 
there before moving into Photoshop. 
ACR and Lightroom have essentially 
the same processing engine. You can 
use other programs as well if that is 
where your comfort lies.

Adobe Camera RAW

ACR can move you way down the 

MILKY WAY: AFTER THE HUNT (cont.)

continued from page 9

continued on page 11

What goes into a Milky Way image? Bob shares a 
behind-the-scenes look at the post-processing of 
Cathedral Rock Milky Way
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road toward the �nal image. I make 
overall color and density corrections 
as exposures are usually technically 
overexposed to 
help control noise. 

Next, before 
opening the �le 
in Photoshop, 
I do additional 
adjustments using 
the Gradient and 
Radial �lters. Run 
a gradient from 
the top down 
to do additional 
work on the sky. 
Gradient from the 
bottom up to work 
separately on the 
foreground. Then 
employ the radial 
�lter for speci�c 
adjustments on 
the Galactic Core 
and the rest of 
the Milky Way. 
Open the �le in 
Photoshop as a 
Smart Object if 
you would like 
to have all of 
those controls 
adjustable with no 
loss of quality.

Photoshop

Once the �le is 
open in Adobe 
Photoshop, it’s 
time for Adjustment Layers. Utilizing 
color and density corrections along 
with masks, massage the image to 
your liking. One caution, don’t go 
overboard. It’s easy to start adding 
unreal color to your images. That 
said, this is art and you are the artist. 
Enjoy.

Advanced Astronomical 
Photography and Techniques 

If you really want to get super high 

quality starscape images, there are 
some advanced capture and post 
methods you can use. One is to 
capture 12-20, or more, exposures 
and blend them together in a 
software such as Starry Landscape 
Stacker (MAC), Sequator (PC), Deep 
Sky Stacker, and others. These 
software programs will register each 

of the star exposures and blend them 
together to remove noise or allow 
more detail to be revealed. Before 
you begin the sky stack, you indicate 
the frame for the foreground area 

which will remain 
stationary.

Another way to 
attain deeper detail 
is a star tracker such 
as a Move Shoot 
Move. Trackers will 
allow you to increase 
the exposure time 
of capture as they 
follow the stars, 
making it possible 
to have exposure 
times in minutes 
verses seconds. Your 
problem here is that 
while it is following 
the stars anything 
here on earth will 
be blurred. This will 
call for a blended 
image with a 
separate foreground 
exposure. These 
tracking devices 
tend to be more 
for deep space 
astrophotography, 
and I haven’t spent 
much time working 
with these units. 
I’m having too 
much fun, and have 
enough challenges, 
just making my 
“straight” Milky Way 
photos. 

You can read more from Bob at 
successful-photographer.com and 
photofocus.com. Bob is available for 
ZOOM presentations for your guild and 
personal coaching if you are searching 
for more in-depth hands-on learning. 
bob@bcphotography.com   h

MILKY WAY: AFTER THE HUNT (cont.)

continued from page 10

Juniper near Cathedral Rock - Sedona, Arizona  The juniper image foreground was a result of 
some light painting during the capture. I used my headlamp on low power and swept it around 
the tree. Note that the light is coming from off camera to add dimension. If you light paint from 
camera position you will flatten out the scene just as you would flatten a subject in a portrait. 

Some additional lighting was accomplished using a Soft Light Mode Layer for dodging and burn-
ing in Photoshop accentuating some highlights and deepening shadows. Distracting lights and an 
airplane trail in the scene were removed as well, using the Clone Stamp Tool.

RAW capture before processing. 
Leica Summilux 12mm f/1.4 lens. 
20 sec. f/4 ISO 1600

Overall enhancement of the scene 
and a bit of highlight/sharpening 
on the Milky Way coming out of 
ACR.
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Here’s a complete step-by-step edit from the Dunes. 
A factor you often have to deal with is light pollution. 
The more ambient light present, the less you can see 
the stars. When picking a location, try to be south and 
looking away from a town’s ambient light glow.

Note: multiple layers with masking. Targeting speci�c 
areas is important. Once global adjustments are 
made to the image, targeting problem areas becomes 
paramount to massaging for the �nal e�ect. Targets 
include speci�c color(s) and sharpening for attention 
along with dodging and burning to add depth and 
dimension. In the case of the 8mm �sheye, there was 
a strong crop and a Transform Warp to straighten the 
horizon. h

IMPERIAL SAND DUNES STEP-BY-STEP PROCESS

MILKY WAY: AFTER THE HUNT (cont.)

Straight out of camera Olympus OM-D EM1 Mark 
III camera. Olympus 8mm f/1.8 Fisheye Lens. Same 
Field of View as 16mm Full Frame, 13 sec. @ f/1.8 
ISO 3200

After primary processing in Adobe Camera RAW. 
(ACR)
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A PHOTOGRAPHER’S TALE: THE VILLAGE OF 
ENDICOTT, IBM, AND THE RUST BELT
By Nancy Basmann, M.Photog., CPP

I live in the southern tier of New 
York State in a valley formed by 
the Susquehanna River. Across the 
river from my home are the “Triple 
Cities”, running from east to west, 
Binghamton, Johnson City, and the 
Village of Endicott. Although the 
Village of Endicott is only 20 minutes 
from my home, my visits were 
occasional. When I drove within the 
Village with its massive buildings on 
empty streets, an eerie feeling swept 
over me. These giant structures are 
the legacy of IBM. The Village is its 
birthplace.

Beginning in mid-December 2020, 
for a month, most days around 4 p.m. 
found me shooting in the Village. 
During each trip, I shot one or two 
buildings using my 17mm tilt-shift 
lens. In the evenings, I researched 
the buildings in newspapers, radio 
blurbs, academic essays, government 
documents, and even rental listings. 
In terms of my method then, the 
photography led the story. 

IBM developed a campus that would 
cover 140 acres in the middle of the 
Village. On the southeast border of 
the campus is a block of crumbling 

structures – the “Old Buildings”. At 
the end of the block, above the 
doors of three buildings built in 
1909, are the motifs of IBM’s origins:  
an abacus, a scale, and 
a timer, symbols of the 
Computing-Tabulating-
Recording company. In 
1924, CTR changed its 
name to International 
Business Machines. 

Along with IBM, the 
Village accommodated 
the shoe manufacturer 
Endicott-Johnson (EJ), 
which manufactured 
also in West Endicott 
and Johnson City. Both 
companies took a paternalistic 
attitude towards their workers, many 
of them immigrants, an attitude 
exempli�ed by the IBM industrial 
school. IBM dominated the ethos 
of the Village with its motto “Think”, 
written on the frieze of its splendid 
Research Laboratory. While the rest 
of the nation su�ered economic 
depression, the Village economy 
grew.

In the post WWII era, IBM as it 

prospered globally expanded 
westward on the industrial campus 
by absorbing the acreage of the 
declining EJ. In 1949, IBM took over 

the six-story factory 
building that became 
#38. In 1970, beside the 
new massive rectilinear 
building #18, IBM erected 
the massive horizontal 
#14. The western end 
of campus saw modern 
structures, such as factory 
building #259. The 
industrial core expanded 
across the northern area 
of campus. In the early 
1980s, IBM in the Village 

employed 12,000 workers. 

The �rst crack in Village prosperity 
came with IBM’s discovery of a plume 
of hazardous chemicals that covered 
300 acres of the Village down to the 
river. In the late 80’s and 90’s, IBM 
reduced its Village workforce, and 
in 2002, sold its campus to a new 
local real estate group named Huron 
and its industry to the new Endicott 
Interconnect Technologies, two 

Nancy Basmann
M.Photog., CPP

continued on page 14

LEFT – IBM building #46, b. 1942  |  RIGHT - “Old Buildings” IBM #s 28, 25, 22
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entities with overlapping owners. 
EIT received public subsidies to 
maintain a workforce of 2,000, a 
condition that it failed to honor. 
In 2013, with a workforce of 600, 
EIT went bankrupt. In 2012, BAE 
Systems, �ooded out in Johnson 
City, leased a substantial part 
of the campus from Huron, 
bringing with it a workforce of 
1,300. Today several companies 
and Binghamton University, 
according to Huron, take the 
workforce, including remote 
workers, to 4,000.

As IBM left, the NYS Department 
of Environmental Conservation 
found hazardous chemicals in 
the soil and groundwater that 
emanated from the campus and 
seeped southwards o�-campus. 

The region remains a class-2 
Superfund Site, which imposes 
an important threat to public 
health. The obvious sign of 
the attempts to remedy the 
pollution are vapor mitigation 
systems (VMS) on the exterior 
of almost 500 businesses and 
homes south of the campus. 
Villagers complain that the VMS, 
which shoot poisonous vapors 
from underground into the air, 
are noisy and lower property 
values. I asked a person exiting 
one of the shops, “What are those 
rectangular boxes?” Lifting her 
arms into the air, she lamented 
“It’s the plume, from IBM. We will 
have it forever.” 

The Village community these 
days can be torn between the 
needs of economic development 
and a safe environment. In 2019, 
the lessee of building #259, i3, a 
remnant of EIT, stopped work there. 
The Mayor and part of the Village 

Board welcomed a plan by SungEel 
MMC to recycle batteries in #259. 
The residential neighbors of #259 

with their supporters, informed by 
the community’s struggles about 
the plume, argued that #259’s 

smokestacks would send toxins 
from recycling into the air. In March 
2021, the environmentalists won the 

battle.

The depressed state of the 
Village economy is indicated by 
the Huron leases representing 
just 65% of the leasable space 
on campus. The former Research 
Laboratory has only one tenant, 
a commercial truck-driving 
school. Parking lots are empty. A 
village resident in 2013 wished 
“[t]hey could make some of 
these empty lots parks”. The 
shopping avenue is moribund. 
“Washington Avenue is at its 
worst”, a shopkeeper bemoaned 
in 2016. The Village of Endicott 
indeed has the attributes of 
a Rust Belt town: industrial 
pollution, job loss, a shrunken tax 
base, and failing infrastructure. 

Villagers see a means to rise out 
of the Rust Belt: Lithium-ion 
battery production, informed 
by research of Binghamton 
University’s Professor S. 
Whittingham, who, in 2019, won 
a Nobel Prize in the chemistry of 
the batteries. A new company, 
iM3NY, will start production 
with about 200 workers next 
year in a former IBM plant in the 
core industrial site of the Huron 
campus. 

There was, however, a singular 
article in the local paper in July 
2020. Owners of Huron, the 
local Maines brothers, in 2019 
mortgaged the campus in order 
to prop up the local Maines 
Paper & Food Service, which 
nonetheless went bankrupt. The 
bankruptcy judge ordered the 
brothers to sell Huron in order 

to meet the claims against the Paper 

continued on page 15

THE VILLAGE OF ENDICOTT, IBM, AND THE RUST BELT (cont.)

continued from page 13

FROM TOP: #38, in molded concrete, b. 1922 | Laboratory 
in Classical Revival style, b. 1932  |  Schoolhouse in Art Deco 
style, b. 1933 |  #259 with smokestacks, b. 1980
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& Food Service. Whoever buys the 
campus may determine whether or 
not the Village revives. 

There are many ways to tell the story 
of IBM in the Village of Endicott.  I 
could have told the story through 
the perspective of the history 
of IBM’s extraordinary technical 
innovations and the competitive 
forces and changes in demand that 
led the mammoth corporation to 
abandon the Village.  Instead I told 
the story through the perspective 
IBM’s architectural prowess and the 
dismal urbanscapes that followed 
from its abandonment.  The former 
IBM campus and its surroundings 
are haunting, compelling places to 
photograph.  Village scenes – the 
still proud facades, the crumbling 
structures, the vast empty lots – are 
beautiful to my eyes.

For the IBM project, I used my 
ultra-wide tilt-shift (or perspective 
control) lens, which has a concave 
front, on a full-frame camera.  At 
the start of the project, I walked by 
building #18 along what looked like 
a public sidewalk, which leads to a 
huge modern industrial plant with 
tall smokestacks. There were no “No 

Trespassing” signs, but there was a 
large surveillance mirror. If I had not 
taken several minutes to set up the 
equipment and use manual focus, 
the security guards might have been 
none the wiser. “This is BAE Systems!”, 
they shouted as they drove towards 
me.  What took me so long to get the 
shot? The t/s lens captures a building 
without perspective distortion if 
and only if (1) the tripod-head is 
exactly level to the ground and (2) 
the panning lever is set so that the 
center of the lens is exactly in front 
of what I want to be  the center of 
the image.   A bit o� on the level 
or the pan will render an image 
irretrievable, despite Photoshop’s 
pro�ered remedies. To capture the 
height of a tall building, the lens, 
which I position horizontalIy, rises as 
I roll up the shift-knob. The camera 
stays in place but the subject moves.    

To give added dimension to the 
images, I shot three exposures two 
stops apart, that I merged using an 
HDR program. Tall buildings were 
constructed as vertical panoramas 
that embodied 6-9 shots. The 
composites su�ered from two 
technical �aws.  There was chromatic 
aberration, to which wide lenses 
in DSLR systems are prone. Then, 
I sharpened out sprung halos. 

I wanted drama in the images. 
The Village is part of the seventh 
cloudiest regions of the U.S., so I did 
not have to work hard to capture 
stormy skies. That the Village is Rust 
Belt territory I brought out by choice 
of subjects and tonal adjustments in 
a somewhat desaturated palette.          

I promised annotated photo albums 
to the Endicott History and Visitor 
Centers.  When I �nish, that is.  I still 
visit the area to capture additions 
to the 33 images that evoke to the 
viewer a story of what is and once 
was. h

______________________________

Nancy Basmann, M.Photog., CPP, is a 
former Visiting Associate Professor of 
Economics at Binghamton University.  
Her publications in economic history 
and the history of economics appeared 
in four countries.

THE VILLAGE OF ENDICOTT, IBM, AND THE RUST BELT (cont.)

continued from page 14

TOP: Neighborhood Sign  |  BOTTOM: 5 VMS on the back of Washington Ave shops
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MEMORIAL: TOM MCDONALD
Tom McDonald was born July 2, 1933, 
in Lake City to the late Harry and 
Wilma McDonald. 
Tom was a product of 
the Jonesboro school 
system, graduating 
from Jonesboro High 
School.

He was a graduate 
of the University 
of Texas and also 
attended Arkansas 
State and Memphis 
universities. As an 
o�cer in the United 
States Army, he 
served in the 6th 
Armored Calvary 
regiment in Germany. 
He started his photography career 
at The Jonesboro Sun, followed by 
work at the Austin, Texas, American 
Statesman and the Arkansas Gazette.

Tom and Jo Alice earned their Master 
of Photography and Photographic 

Craftsman degrees 
from the Professional 
Photographers of 
America (PPA). Tom 
also earned a Fellow 
of Photography 
award from the 
American Society of 
Photographers, the 
only one in the State 
of Arkansas.

Tom and Jo Alice 
photographed hun-
dreds of people in 
their 42-year career 
in Jonesboro. As 
their reputation for 

excellence spread, they were invited 
to speak throughout the United 
States, Europe, and the Philippines.

PPA bestowed on them their highest 
honor, the George W. Harris Award, 
given to only 17 people. He was a past 
president of the American Society 
of Photographers, past president 
of the �ve-state Southwestern 
Photographers and past president 
of the Arkansas Professional 
Photographers.

He is survived by his wife of 63 
years, Jo Alice McDonald; a son, 
Mark McDonald of Keller, Texas; 
grandchildren, Mitchel McDonald of 
Littleton, Colo., Meridith McDonald 
of Dallas, and Julian Lyden of Little 
Rock; son-in-law, Norman Lyden of 
Little Rock, Arkansas; and brother-in-
law, Jim Bell of California. h
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MEMORIAL: WILLIAM S. MCINTOSH
William S. McIntosh passed away 
peacefully surrounded by his family 
on August 12, 2021. He was born 
on June 15, 1928, in Edenton, NC. 
He was predeceased by his mother, 
Anna Sarah McIntosh and his loving 
wife Lucille Lee McIntosh. Left to 
remember his joy for life and love of 
family are his daughters, Lee 
Ann, Lisa and husband John 
Herbert, Leslie and husband 
Harold Bullerjahn, Lori and 
husband Nigel Goddard;  
grandchildren Paul Herbert, 
Michael Herbert and family, 
Katherine Langston and family, 
Nora Bullerjahn and family, 
along with many wonderful 
friends.

Adopted in 1931 and raised 
by Anna Sarah McIntosh in 
Norfolk, VA, he was educated in 
Norfolk schools but left Maury 
High School in his senior year to 
join the Army occupation force 
in Japan, where he began his 
lifelong interest in photography 
during his military service.   

He returned home from the 
Army to complete his senior 
year at Maury High School.   
He then attended the Baltimore 
Institute of Photography from 1948-
1949. About a year later, in 1950, he 
opened a studio and was awarded the 
contract to photograph the Maury 
High School yearbook, which won 
the National High School Yearbook 
competition that year. Within 10 
years, he had the yearbook contracts 
for 80% of the high schools between 
Norfolk, Portsmouth, Virginia Beach, 
Chesapeake, Su�olk and Smith�eld, 
along with the Norfolk division of 
William & Mary, Madison College 
(now JMU), Mary Baldwin College, 
and Sweetbrier College.

With the steady support of his 
beloved wife Lucille (whom he 

married in 1955), his four daughters, 
and  several very talented associates, 
he was able to devote the time to 
build the largest portrait business 
in Virginia. Though it would be 
impossible to list the innumerable 
accomplishments and honors he 
received for photography in his life 

of 93 years, there are a number of 
them of which he was especially 
proud. They include one of the 
�rst major museum exhibitions for 
color photography ever held in this 
country (1968) and one of the largest 
exhibits at the Norfolk Museum of Art 
(later named Chrysler Museum) with 
portraits of the Hampton Roads civic 
leaders, cultural leaders, symphony 
musicians, top local artists, and more. 
In 1973, he was one of the �rst six 
portrait photographers to receive the 
Fellowship award from the American 
Society of Photography, which is 
the highest degree attainable in 
professional photography. In 1998, 
The Creative Image magazine took a 
poll, and he was voted as one of the 

top �ve portrait photographers in 
the world. In 2001, he was honored 
with another major exhibit at the 
Chrysler Museum of Art with the 
same subject matters, along with 
portraits of the ballet and the opera. 

The museum exhibit in 1968 was 
publicized nationally and 
internationally in photography 
magazines and resulted in 
seminars and lecture tours 
from 1970 to 2010 sponsored 
by Eastman Kodak and Fuji 
Film, which sent him to more 
than 35 states in the USA and 
to New Zealand, Australia, 
Canada, Mexico, Europe, and 
Asia. He was invited by the 
travel bureaus of Israel, New 
Zealand, Tahiti, Egypt, and 
Morocco to produce multi-
media presentations for them. 

PPA honored him with 
the selective Lifetime 
Achievement Award in 2010.  
He is amongst other famous 
recipients such as Gordon 
Parks, Arnold Newman, and 
Joyce Tenneson to receive this 
prestigious award.

Bill would always consider his 
major achievement and legacy as a 
photographer to be that he created 
thousands of portraits of individuals, 
families, and children, which are on 
permanent display in boardrooms, 
institutions, and homes throughout 
the nation and in Hampton Roads 
and considered to be heirlooms. 

The Celebration of Life ceremony 
was held on August 28 at the Spring 
Branch Community Church, 1500 N. 
Great Neck Rd., VA 23454. Condolences 
may be o�ered to the family at: www.
hdoliver.com h
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Renée Gage, M.Photog., is the 
chair of the American  Society 
of Photographers’ Ambassadors 
Committee, which means she and 
the members of her 
committee are tasked 
with reaching out to 
new ASP members to 
let them know all about 
the organization, as well 
as touching bases with 
longer-term members 
to ascertain how ASP 
may better serve them 
and enhance member 
engagement. It’s a big 
job, and one that requires a lot of 
energy and enthusiasm, both of 
which Renée has in abundance.

She started in photography by 
studying with the Jay Stock Group 
in Maine, and later at the New 
England School of Photography, 
and the Texas School of Professional 
Photography. She also studied 
under the mentorship of renowned 
photographer Gail Nogle, M.Photog.
Cr., F-ASP.

Renée launched her photography 
business out of her home in Maine, 

where her husband was stationed 
as a pilot for the Navy. Despite the 
challenges of entrepreneurship and 
military life, she grew her passion 

for photography into 
a dream career, and 
feels privileged to have 
photographed subjects 
in every city. Navy life 
has taken her many 
places, both domestic 
and abroad, which 
includes being stationed 
in 12 di�erent cities 
and going through �ve 
deployments. 

In addition to ASP and PPA, she also 
belongs to the Virginia Professional 
Photographers Association. She has 
received numerous accolades for her 
imagery, including being named a 
Grand Imaging Award �nalist in the 
2021 Southeast District. Her work has 
been published by NBC, CNN, Good 
Morning America, The Washington 
Post, The Washingtonian, The 
Bend Magazine, Bainbridge Island 
Magazine, The Scout Guide, Flying 
Edna, and Military Families Magazine. 
Her prints have been displayed 

prominently around the country, 
including in the U.S. Capitol and 
Disney’s Epcot Center. Additionally, 
she has hosted gallery exhibits across 
the country to capture the beauty of 
all the places the Navy has taken her 
family: Maine, Virginia, Washington, 
and Texas, where she hosted exhibits 
to raise funds for the turtle rescue at 
the Padre Island National Seashore 
and Navy Marine Corp Relief.

In addition to her photographic 
career and her work for ASP, Renée 
is the mother of �ve boys. She 
dedicates much of her time and 
talent to supporting local education. 
She is also proud to collaborate 
local organizations and with many 
women-owned businesses. Renée 
is truly a perpetual motion person 
with a delightfully sunny approach 
to her work for ASP as well as to her 
career and family. October marks 20 
years in the business of photography 
for Renée and she shows no sign of 
slowing down.   h

www.reneecgage.com

Renée Gage M.Photog.
by Ella Carlson, M.Photog.M.Artist.Cr., CPP, F-ASP, EA-ASP

Renee Gage M.Photog.

Comments, Suggestions, Contributions?  Please email our NEW Magazine Account: ASofPMagazine@gmail.com
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