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APS Welcomes ALL Students  
and Families 

MISSION: To ensure that all students learn and thrive in safe, 
healthy and supportive learning environments  

VISION: To be an inclusive community that empowers all students to 
foster their dreams, explore their possibilities and create their futures 
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• Hire a Superintendent – Primary Focus 
• Hire a Chief Diversity Officer 
• Hire a Partnership Coordinator

2019-20 School Board Action Plan  

New Policies & Policy Revisions

Operational Planning
• Use the PreK-12 Instructional Program Pathways to help plan for  

boundary processes, program adjustments and CIP priorities 
• Community Engagement on Boundary Processes and Program 

Moves 
• Monitor progress on Reed and Education Center, opening Sept. 

2021  
• Adopt Concept Design for Career Center Expansion Project 
• Adopt the FY 21 Budget  
• Adopt the FY 21-30 Capital Improvement Plan 

Leadership Focus on Student 
Success and Well 
Being
❖ Increase achievement and progress towards 

eliminating opportunity gaps 
❖ Improvement in mental health measures and 

access to mental health resources 
❖ All students identify school-based adult who 

supports and encourages their academic and 
personal growth 

• Tune Strategic Plan Performance Objectives 
• Monitor academic progress and well being through 

data, briefing reports, monitoring items and work 
sessions 

• Consider steps to implement recommendations 
from the evaluations of Services for Students with 
Special Needs and English Learners, and the 
English Learner (DOJ) Settlement Agreement  

• Equity 
• Partnerships 
• Cybersecurity 
• Bell Schedules

• Transportation 
• Options & Transfers 
• Tobacco & Substance Abuse 
• Volunteer Programs 
• Human Relations - Employee-Employer 

Communications 
• Special Education Programs and Services 
• Instructional Policies 
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New Superintendent Search
• On July 30, 2019, we appointed Cintia Johnson as Interim 

Superintendent effective Sept. 1. 
• We have directed APS staff to issue an RFP to hire an 

executive search firm to aid us with a national search.  The 
RFP was re-published on September. 23 and we hope to 
have a search firm hired in early December. 

• Once the search firm is in place, we expect the process of 
hiring the new superintendent will take several months and 
will include input from staff, families and the community. 

• The goal will be to select a new superintendent this spring 
2020.  

• We will continue to share details about our timeline, ways to 
engage and other updates on the Engage with APS web page 
as information becomes available.  

• https://www.apsva.us/engage/search-for-new-aps-
superintendent/
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Proposed Budget Direction

• The School Board will vote on the proposed budget direction on Thursday, October 3. The 
proposed policy suggests that Interim Superintendent should plan for a budget:  

• Consistent with APS’s Mission, Vision, Core Values and Strategic Plan  
• Include a compensation increase for employees 
• Include funding to support the growth of our almost 28,000-student system. 
• If possible, align funding for new initiatives and expenditures to the School Board’s 

2018-2024 Strategic Plan. 
• If possible, continue the implementation of the initiatives for Arlington Tech and bus drivers 

and bus attendants begun in the FY 2017 and FY 2018 budgets. 
• Consider steps to implement recommendations from the evaluations of Services for 

Students with Special Needs and English Learners, and the English Learners (DOJ) 
Settlement Agreement, including but not limited to phasing in over three to five years those 
recommendations with budget implications. 

• Present a needs-based budget with options for reductions that take into account the results 
of the budget study/studies and are focused on strategic changes in service delivery across 
the school division.
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Proposed Budget Direction

• The Interim Superintendent is further directed to: 
• Identify potential efficiencies and cost savings. 
• Explore longer-term strategies for efficiencies, such as collaboration with 

the County on services and service fees.   
• Present a transparent budget that provides details for significant changes in 

a major expenditure category (salaries, benefits, purchased services, etc.). 
• Consider recommendations from the 2018-19 citizen advisory council 

reports, program evaluations, internal audits, and other relevant reports. 
• Explore increases in revenue, including a review of all APS fees.  
• Consider reserve funds for one-time costs in FY21 in accordance with 

School Board practice. 
• Provide three-year forecasts of revenues and expenditures to gauge long-

term financial sustainability. 
• Ensure that APS complies with all federal, state and local laws. 

6



Preparing for the 2021-30 Capital  
Improvement Plan (CIP) 

• As the first step in 
developing the 
2021-30 CIP, APS has 
published the 2019 
Arlington Facilities and 
School Accommodation 
Plan (AFSAP), a 
comprehensive look at 
student enrollment and 
building capacity within 
APS that serves to guide 
planning for facilities.
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• The upcoming CIP will 
address investments 
needed to improve or 
enhance the 
infrastructure of our 
schools over the next ten 
years.  

• For more information, 
visit the new CIP Engage 
page



Opening New Schools  
& Programs
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Walk, Bike and Roll to School Day!  
 

Wednesday, October 2  
 

#APSWalkBikeRoll2School  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Hispanic Heritage  
Month Event 

Harvesting Dreams for Our 
Children 

Friday, October 18 
6:00 – 9:00 p.m.  

Kenmore Middle School 
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Engage with APS!
This feature translates the 
content of the website 
into several languages!

www.apsva.us/engage
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School Board Meetings

• Please check website for meeting dates for the 2019-20 school 
year:   

• https://www.apsva.us/about-the-school-board/ 
• Next School Board meetings:  

Oct. 3 
Oct. 17 

• Upcoming Work Sessions*: 
Oct. 22- English Learners

Agendas and background documents are posted on BoardDocs. 
All meetings are livestreamed on the APS website.  

*Dates subject to change



Staying Connected!
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• Sign up to receive monthly newsletter and agenda 
updates 

• Sign up to speak at a Board meeting either 
electronically or in person 

• Open Office Hours - Visit with Board members  

• Follow us on Twitter @APSVaSchoolBd 
• Email the Board at school.board@apsva.us 
• Office Phone 703-228-6015   

https://www.apsva.us/contact-the-school-board/
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