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To Student Body Class Presidents
Constitution Committee
Board of Getbysburg Seminary
Exscubive Committee
Seminary Faculty

From Luther A, Gotwald, Jr., Chairmman of Constitution Committee
Regarding Revisions to the Constitution and Bylaws

Dear ¥Friends:

Enclosed is a working paper to be submitted to the next meeting of the
Constitution Committes op February 20, 1978, It is being sent to all of
the above 80 that if there are constitutional matters which concern you
you may bring it to this committee's attention at that time or before,

Of course we will be receptive to your observations on the work so far,

The timetable projected for the presentation and approval of these and
perhaps other smendments will be as follows: ’

At the Febraury 21 Boasrd of Directors® meeting all amendments will be
formally presented,

You will then receive g copy of the proposed changes with the next
notice of our April 26th meeting,

At our April 26th meeting the amendments will be pfesented for your
approval by a 2/3's vote for their adoption,

The enabling resolutions have been simplified by a generous ugse of
emendment by the substitution of entire passages. Please compare the
new wordings with the underlined paragraphs presently in our constitutian
and bylawss The underlined paragraphs mean these sections are to be
dEl@t ﬁ‘dcp o

I believe the ratiénalizations in the enabling motions adequately draw
your attention to the slgnificant differences to be encountered,

Thank you,
Sincerely,

Xty ( przbncy.

Luther A, Gotwald, Jr,




Section 1.

2,

3.

LUTHERAN THEOLOGICAL SEMINARY
Gettysburg, Pennsylvania

CONSTITUTION

ARTICLE 1

The name of this institution shall be, "Lutheran Theological Seminary at
Gettysburg, Pennsylvania, "

This Seminary is the legal and historic successor of "The Theological Seminary
of the General Synod of the Evangelical Lutheran Church in the United States,
or the United Lutheran Church in America,”

This Seminary is related to the designated supporting Synods of the Lutheran
Church in America, in accordance with the Constitution of the Lutheran
Church in America,

The objects of the Seminary are:

a. To prepare men and women for the ordained ministry, especially
in the Lutheran Church..

b. To prepare men and women for professional service in the
Church in areas where ordination is not required.

¢. To aid in the theological preparation of the laity for Christian
responsibility,

d. To encourage and assist in the continuing education of pastors; and

&, 'To maintain a program of advanced study.

The principal office of the corporation shall be located on the campus of the
Seminary in the Borough of Gettysburg, Adams County, Pennsylvania.

There is hereby adopted as the official seal of the corporation an insigne, a
replica of impreasion of which is affixed adjacent hereto,

In the event that this Corporation shall be digsolved or cease to function as
a Seminary for the purposes set forth in Section 4 of this Article, then all
the assets of this Corporation, real, perscnal, or mixed, shall become the
property of the designated supporting synods of this Seminary in accordance
with the Constitution of the Lutheran Church in America, the share of each
synod or its successor, in such assets to be in the same proportion as the
aggregate financial support of that synod, or its successor, to this Cor-
poration during the seven-year period immediately preceding the dissolution
or cessation of the functions of this Corporation bears to the aggregate
financial support of the synods, or their successors, to this Corporation
during such seven-year period, subject however to whatever rights or
interests, if any, which may exisgt in such assets in favor of any party
other than said synod, or their successors, upon the dissolution or cess~
ation of the functions of this Corporation, and provided that such synods
and such organizations to which such disposition of the entire net assets of
this Corporation shall be made shall be organizations exempt from taxation

under Section 501 (c) (3) of the Internal Revenue Code as it now exists or
may hereafter be amehded,
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ARTICLE I

Doctrinal Basis

The program of this Seminary sha!l be in harmony with the Confession of Faith of the
Lutheran Church in Americs, which ig as follows:

Section 1.

Section 1.

This church confesses Jesus Christ as Lord of the Church. The Holy Spirit -
creates and sustains the Church through the Gospel and thereby unites be-
lievers with their Lord and with one another in the fellowship of faith,

This church holds that the Gospel is the revelation of God's sovereign will
and saving grace in Jesus Christ. In Him, The Word Incarnate, God imparts
himself to men.

This church acknowledges the Holy Scriptures as the norm for the faith and
life of the Church. The Holy Scriptures are the divinely inspired record of
God's redemptive act in Christ, for which the Old Testament prepared the
way and which the New Testament proclaims, In the continuation of this
proclamation in the Church, God =still speaks through the Holy Scriptures
and realizes His redemptive purpose generation after generation.

This church accepts the Apostles', the Nicene, and the Athanasian creeds
as true declarations of the faith of the Church.

This church accepts the unaltered Augsburg Confession and Luther's Small
Catechism ag true witnesses to the Gospel, and acknowledges as one with
it in faith and doctrine all churches that likewise accept the teachings of
these symbols, .

This church accepts the other symbolical books of the Evangelical Lutheran
Church, the Apology of the Augsburg Confession, the Smalcald Articles,
Luther's Large Catechism, and the Formula of Concord as further valid
interpretations of the confession of the church.

This church affirms that the Gospel transmitted by the Holy Scriptures, to
which the creeds and confessions bear witness, is the true treasure of the
church, the substance of its proclamation, and the basis of its unity and
continuity. The Holy Spirit uses the proclamation of the Gospel and the
administratdon of the Sacraments to create and sustain Christian faith and
fellowship. As this occurs, the church fuifills its divine mission and
purpose,

ARTICLE I
Board 9_{ Directors

a. The government of this Seminary shall be vested in a Board of Directors.
Twenty -six (26) directors shall be elected by the synods supporting this
Seminary. The Division for Professional Leadership of the Lutheran
Church in America shall nominate two additional directors for election
by designated supporting synods so that said elections be rotated among
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Recommendation No, 1¢ That CONSTITUTION ARIICLE IT, Board of Directors,
Section 1 be amended by adding Parsgraphs ¢ and d, deleting pres~
ent Paragraph b, so that the officers and others given the
privilege of seat and voice are separately recognized with the
following new wording:

be The president, the dean, and the treasurer of
this Seminary shall be advisory members with seat and voice.

¢ The executive secretary of the Division for Professional
Leadership of the Lutheran Church in America shall be a
consultative member with seat and voices

de EHach class president of the student body shall be an
advisory member with seat and voice.
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the synods. In addition to the elected members, the presidents of the
synods of the Lutheran Church in Ameiica supporting this Seminary shall
be ex-officio members of the Board, The elected membership of the
Board of Directors shall be equally divided between pastors and laymen,
so far as possible,

The president, the academic dean, and the treasurer of this Seminary

shall be advisory members with seat and voice., The executive secretary

of the Division for Professional Leadership of the Lutheran Church in
America shall be g consultative member,

The term of office of a director shall be four (4) years except as otherwise
provided in this Constitution, and except that the terms of office of the
directoxs elected by the synods after the effective date of this section shall
be such as to give eventual effect to the requirements of sub-section a of
this section and of sub-section g of Section 1 of this Article. A director shall
serve until bis successor is elected. If a member of the Board of Directors
absents himself from two (2) consgecutive meetings without excuse, his office
ghall be declared vacant by action of the Board, upon recommendation of the
Executive Committee,

a.

b.

Directors shall be elected in such manner that the term of office of
approximately one-fourth (1/4) of them shall expire each year.

The number of directors allocated to each supporting synod ghall be
determined by the Board of Directors in proportion to the.total number
of confirmed members on the active roll of the supporting constituency.

No elected member of the Board may succeed himself for a fourth
consecutive full term,

Vacancies in the Board of Directors shall be filled by the Executive
Board of that synod involved until the next convention of that synod, and
where necessary upon nomination by the Division for Professional
Leadership of the Lutheran Church in America.

Directors of this Seminary shall be confirmed members on the active
roll of a congregation of the Lutheran Church in America,

A majority of the elected members of the Board shall constitute a quorum.

Meetings:

@,

The Board of Directors shall hold three regular meetings each year,
one of which shall be the annual meeting, and such other meetings as
may be determined by the Board or Executive Committee. Written
notice of all meetings shall be mailed to all Board members, no less
than 10 days before the meeting.

The annual meeting of the Board shall be the first meeting following the
annual conventions of the supporting synods,
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Recommendation No, Z:  That CONSTITUTION ARTICLE II, Board of Directors,
Section 7, Comnmittees, Paragraph b be amended by deleting its
present wording and substituting the following new wording
which includes other standing committeess i

be

*

Standing Committees: There shall be
an Academic Affalrs Committee,

g Building and Grounds Committee,

a Student Iife Committee,

a Long Range Planning Committee,

& Persommel Committee,

g Committee on Development, and

a Finance Committee.

&

The chairman and a majority of standing committees
shall be members of the' Board.
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c. Meetings shall be held at the Seminary at Gettysburg, unless
otherwise designated by the Board or Executive Committee.

Duties and Powers of the Board:

a. To govern and direct its policies and précedures in conformity with the
objects of the Seminary, as stated in Article I, Section 4, of this
Constitution.

b. To purchase, acquire, sell and convey, mortgage, pledge and otherwise
dispose of real estate and all other property of whatsoever nature,

¢. To elect the president of the Seminary, other administrative officers
and the faculty members, and to discipline, suspend or discharge them,
in accordance with provisions of the Bylaws.

d. To grant such degrees as are properly granted by the Seminary upon
recommendation by the faculty.

e. To elect the officers of the Board at the annual meeting.

f.  To empower the Executive Cominittee to act on its behalf between Board
meetings.

Officers:

a. The officers of the Board shall be: chairman, vice-chai¥man, secretary,
and treasurer, The chairman, vice-chairman, and secretary shall be
chosen from the elected members of the Board. The officers shall be
elected at the annual meeting of the Board.

Committees:

a. Executive Committee: There shall be an Executive Committee as
provided in the Bylaws.

b. Standing Committees: There shall be an Academic Affairs Commirtee,
a Building and Grounds Committee, and a Finance Committee, The
chairman and a majority of standing committees shall be members of
the Board,

c. Special committees may be appointed by the chairman of the Board, with
the approval of the Executive Committee. The chairman and a majority
of the Committee shall be members of the Board.

ARTICLE IV
Administration

The president shall be a2 member of the Lutheran Church in America. A two-
thirds {2/3) vote by written ballot of those present and voting shall be neces-
sary for election, Following his election he shall be duly installed in his
office, at which time he shall subscribe to the doctrinal basis of this Seminary.
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Eecommendation Nos 3: That CONSTITUTION ARTICLE IV, Administration,

Section 2 be deleted and that a new Section 2 be substituted
in its place as below, to comply with the Executive Committee's
request of April 29, 1975 to the effect that the Academic Dean
be known as the Dean of the Seminary:

2. The Board shall elect a Dean of the Seminary, if the program
of this Seminary requires such actione The Dean shall have
faculty renk and status. Provisions for the election and
dismissal of faculty members shall applye.

Recommendation Noe 4: That CONSTITUTION ARTICLE VI, Stuﬁents, Sections 2

and 3 be deleted with new Sections 2, 3, and 4 be
substituted as worded below, tHE piFposs being T8 change™t
negative connotations of the Student Conduct Board to a more
positive form of student involvement by way of a Student Llfe
Committees

R o ng;w e

2 The sbudents of each class may elect officers the
presidents of which may attend meetings of the Board
of Directors as advisory members with seat and wvolce
and shall be members of the Student life Committee with
seat, volce and vole,

3¢ A student may be suspended or dismissed by the faculty:

as For failure to maintain the required minimum
academic standing.

be For any behavior which in the judgment of the faculty
and upon recommendation of the Student Tife Committee
does not Justify combinuance in the Seminary.

4e The Student Life Committee shall review the misconduct of
any student and make recommendations to the faculty for
suspension or dismissazl. The decision of the faculty
shall be final,.
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The tenure of office of the president of this Seminary shall terminate at the
close of the academic yvear during which he attains rvetirement age. The
president shall have faculty status,

Sectionl,

/Section 1.

The Board shall elect an gcademic dean, if the program of this Seminary
requires such action. An academic dean shall have faculty rank and status.
Provisions for the election and dismissal of faculty members shall apply.

The Board ghall elect a librarian according to the procedures for the election
of faculty members.’ A librarian shall have faculty rank and status.

The Board may elect such other administrative officers as are necessary.
The area of agsigned service and authority shall in each case be specifically
defined,

ARTICLE VYV
Facnlﬂ

The Board of Directors shall elect members of the faculty and determine their
academic rank and status upon recommendation of the president after his
consultation with the faculty. A two-thirds (2/3) vote of those present and
voting, by written ballot, shall be necessary for election.

a. Professors and associate professors shall be installed into their office,
at which time they shall subscribe to the doctrinal basis of this Seminary.
Installation of associate professors shall take place with the -granting of
tenure. .

b, Professors and associate professors normally shall be ordained members
of the Lutheran Church.

A faculty member shall retire, in accordance with the Bylaws, at the close of
the academic year in which he shall have attained retirement age. Upon the
recommendation of the president, the Board may appoint a person over retire-
ment age on an annual basis as the needs of this Seminary may require.

. ARTICLE V1
Students

This Seminary shall be open to such students as meet the established quali-
fications for entrance and agree to the regulations of this Seminary,

A student may be suspended or dismissed by the faculty:

a. Por failure to maintain the required minimum academic standing.

b, For any behavior which in the judgment of the faculty and upon
recommendation of the Student Conduct Board does not justify
continuance in the Seminary.
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Recommendation Wo, 5t That BYLAWS ARTICLE I, Board of Directors,
section 1, Mammer of Acting, Paragraph b, Signatures Required,
be amended to read as below to clarify the Executive Committee's
authority, and that a new Paragraph c, Rules of Order, be
added as below to establish parliamentary procedures

be Signatures Requireds

The president of the Seminary, chairman of the Board, the
secretary of the Board, or the business manager are authorized
to act as official signstors in all financial matters. Any two
of those listed above shall be required for sigming of official
financial documents. Contracts for the sale of real estate,
also leases, mortgages, deeds, and other evidences of
indebtedness or other legal documents may be executed by the
president of the Seminary only on direction of the Board of
Directors or the Executive Commitiee upon prior authorizstion
by the Board of Directors to act on its behalf,

Ce Rules of Order:

Except where specifically stated in these constitution
and bylaws Robert®s Rules of Order, latest edition, shall
determine the parliamentary procedures for all meetingse
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3., The S‘;udent Conduct Boaxd shall review the misconduct of any student and
make recommendations to the faculty for suspension or dismissal. The
decision of the faculty shall be final,

ARTICLE vII
Amendments

This constitution may be amended at any regular meeting of the Board of Directors by a
two-thirde (2/3) affirmative vote of the members of the Board present and voting, provid
that the proposed amendment first has been submitted in writing at a previous regular or
special meeting of the Board, at least three (3) months prior to the intended date of its
adoption, and provided also that a copy of the proposed amendment be mailed to each
member of the Board accompanying the notice of the meeting at which it is proposed to be
adopted,

BYLAWS

ARTICLE I
Board g_g Directors

Sectionl, Manner of Acting:
a. Majority:

The act of a majority of the directors present at any meeting at which
a quorum is present shall be the act of the Board of Directors, unless the
act of a greater number is required by the Constitution or by these Bylaws.
Upon unanimous approval of the Executive Committee a two-third (2/3)
approval of a mail vote shall be deemed valid.

b. Signatures Required:

‘The president of the Seminary, chairman of the Board, the secretary
of the Board, or the business manager are authorized to act as official
signators in all financial matters. Any two of those listed above shall be
required for signing of official financial documents. Contracts for the sale
of real estate, also leases, mortgages, deeds, and other evidences of
indebtedness or other legal documents may be executed by the president of
the Seminary only on direction of the Board of Directors, or the Executive
Committee.,

Section2, Officers and Duties:

a., Tenure and Mamer of Election:

The officers of the Board shall each serve for a period of one year or
untll their successors are duly elected, and except for the treasurer shall
be eligible for election for not more than three consecutive full terms,

The chairman shall appoint 2 nominating committee prior to each
election of officers, which shall present not more than two nominations for
each officer to be elected.” Additional nominations from the floor shall be
in order.
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b. Removal:

Any officer elected by the Board may be removed by the Board when he
ceases to be a member of the Board of Directors or when his position on the
Board is declared vacant by action of the Board pursuant to Article IIi,
Section 2 of the Constitution,

¢, Chairman of the Board:

The chairman of the Board shall call all meetings of the Board and of the
Bxecutive Committee, He shall call special meetings of the Board upon the
request of the Executive Commitiee or upon the written request of any seven (7)
members of the Board, He shall preside at all meetings of the Board and of the
Executive Committee, and shall appoint the standing committees. He shall

perform such other duties incident to the office of chairman of the Board and
such other duties as may be prescribed by the Board of Directors from time to
time,

d. Vice Chalrman:

In the absence of the chairman or in the event of his inability to act, the
vice chairman shall perform the duties of the chairman of the Board, and when
80 acting, shall have all of the powers and duties conferred upon the chairman.
The vice chairman shall also perform such other duties as may from time to
time be agsigned to him by the chailrman, the Executive Committee, or by the
Board of Directors. -

€. Secretary:

The secretary shall keep the minutes of the meetings of the Board of
Divectors and of the BExecutive Committee, shall receive and file for record
reporta of commitiees of the Board, see that all notices are duly given in
accordance with the provisions of the Constitution and these Bylaws, be
custodian of the corporate records and of the seal of the corporation, see
that the seal of the corporation is affixed fo all documents, the execution of
which on behalf of the corporation is duly authorized in accordance with the
provisions of the Constitution or these Bylaws, keep a register of the
post office address of each member of the Board, and in general perform
all duties incident to the office of secretary and such other duties as may
from time to time be assigned to him by the chairman or by the Board of
Directors.

f. 'Treasurer;

The treasurer shall give bond for the faithful discharge of his duties in
such sum and with such surety or suretieg as the Board of Directors shall

determine. He shall have charge and custody of and be responsible for the
safe keeping of all-funds and securities of the corporation, receive and give
receipt for monies due and payable to the corperation from any source
whatever, and deposit such monies in the name of the corporation in such
banks or other depositarvies as shall be selected by the Board of Directors;
and in general he shall perform all the duties incident to the office of
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Recommendation No. 62 That BYLAWS ARTICLE IT, Committees, Section 2,
Standing Committess, Paragraph a., Academic Affeirs Committee,
be amended as below to transfer personnel matters to the new
Pergonnel Committee and to establish Academic Affairs Subw
comnittees dealing with permanent regional locations for
this Seminary's extension services, and amend Section 2,
Standing Committees by adding new Paragraphs d, e, f, and g,
to constitute additional standing committees as below; present
Paragraphs b and ¢ remaining unchanged:

aw Academic Affairs Commitiee:

The Academic Affairs Committee shall consist of at least
three (3) Board members appointed annually by the chairman of the
Board, The Committes shall keep the Board informed as to trends
in theological education. The Committee shall keep the Board
informed as to the Semlnary's scademic policles and philosophy,
and make recommendations to the Boards The Committee shall be
charged with the responsibility of participating with the
faculty in curricular studies and changes. It shall participate
with the faculty and administration in the search for new
faculty members and bring recommendations for election of new
faculty members to the Boards This Committee shall have a
Sub~committee concerned with each location where permanent
extension courses are being provided by this Seminary. This
Committee shall also perform such other duties as may be assigned
to by the Board, or the Executive Committee.

& % @ @& & € P & & & 8 & & 8 S € @ F F P & O €& ¥ T ¢ v ¢ € F € @

de Persommel Committee:

The Personnel Committee membership shall consist of at least
five (5) board members, including a synod president, appointed
anmially by the chalmman of the boarde

~The duties of the Personmel Committee shall be:

le Develop, review and revise necessary policy statements
fors
as conditions of employment for faculty and staff;
be appointment, promotion, renewal and tenure of faculty;
¢es sabbatical and other leavess
de resignation, retirement, termination and dismissal
: of faculty and staff;
ee retrenchment for ressons of financial exigencye
e Develop criteria and means of peer evaluation for faculty.
3+ Develop criteria and means of evaluation for staff.
Le Develop methods for determining compensation and
compenstation ranges for faculty and staff.
5« Perfom such other duties assigned to it by the board
oY execubtive committee of the boarde

Continued on Page Opposite Page 9
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treasurer and such other duties as may from time to time be assigned to
him by the chairman or by the Board of Directors.

He shall present 1o the Board at the end of each fiscal year, and when
otherwige requested by the Board, a full statement of the financial condition
of the corporation. The treasurer may be a banking institution. .

ARTICLE I
bummmees

Section 1. BExecutive Commitiee:

The Executive Committee shall consist of the chairman, the vice chairman,
and the secretary of the Board, the chairmen of the standing committees, and
two additional members, one of whom shall be a2 synod president, selected by
the Board chairman. Each supporting synod shall be represented on the
Executive Committee., The president of the Seminary, the dean, and the
treasurer of the Board shall be advisory members. Between mestings of the
Board, the Executive Committee shall act for the Board in all matters, but

the Committee shall not rescind or contravene earlier actions of the Board.
It may recelve reports from all standing and special committess, and direct

the action of said committees until the next Board meeting. It shall consult
with and assist the president of the Seminary. It shall adopt the proposed
agenda for the next meeting of the Board of Directors.

Section 2, Standing Committees: -

4, Academic Mfmrs Committee;

The Academic Affairs Committee shall consist of at least three (3)
Board members appointed annually by the chaivman of the Board., The
Committee shall keep the Board informed as to trends in theological educa-
tion, The Committee shall keep the Board informed as to the Seminary's
academic policies and philosophy, and make recommendations to the Board.
The Commitiee shall be charged with the responsibility of participating with
the faculty in curricular studies and changes. It shall participate with the
faculty and administration in the search for pew faculty members and bring
recommendations for election of new faculty members to the Board. It shall
review Board policy statements on tepure and advancement in academic
rank, as well as sabbatical and other leaves for faculty members. This
Committee shall also perform such other duties as may be asmgm&d to it by
the Board, or the Executive Committee,

b. Finance Committes:

The Finance Committee shall consist of five members appointed annually
by the chairman of the Board at or immediately following the annual meeting
of the Board, This Comunittee shall be charged with the responsibility of
recommending fiscal policies to the Board. It shall receive reports from
the treasurer and shall assist him in the management of the finances of the
Seminary. On the advice of the tressurer and the investment adviser of the
Seminary, it shall make such changes in investments as it deems proper
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and shall report such changes to the Board. It shall review for the Board,’
prior to presentation to the Board, the ammual budget prepared by the
administration, and it shall provide an annual audit of the treasurer's
records and funds.

¢. Bullding and Grounds Commitiee:;

The Building and Grounds Committee shall be composed of three members
appointed anmmliy by the chairman of the Board., This Committee shall be
charged with the function of studying the physical needs of the campus of the
Seminary, shall recomnmend to the Board such repairs, improvements, or
replacements of or additions to property and equipment as it deems necessary
or advisable, and between meetings of the Board may initiate such changes as
can be made within budgetary limits, subject to later approval by the Board of
Directors. This Committee shall also perform such other duties as may be
assigned to it by the Board or the Executive Committee,

ARTICLE 111
Administration

President of the Seminary:
Among the duties of the president shall be the following:

a. 'To serve as executive officer of this Seminary;

b, To serve as chalrman of the Faculty;

€. To promote the objects of this Seminary and its ideals of Scholarship;

d. To encourage Christian fellowship and concord in the Seminary
community;

e. To foster living relationships between this Seminary, its supporting
synods, the Lutheran Church in America, and its Division for Pro-
fesgional Leadership,

f.  To give attention to the devotional and worship life of the faculty
and students;

g. To exercise such disciplinary power as is hereinafter prescribed;

h.  To appoint fzculty committess; and

I.  To present to the Beard an annuval written report on the state of the

Seminary.

Vacancy in the Office of President:

a. Upon the death or resignation of the president of the Seminary, the office
shall be vacant, Also, the Board of Directors may declare the office of
president to be vacant in the event that the incumbent hamms—:s too il or
dizabled to carry on the duties of the office. -

b. When the office of president hecomes vacant, the Board of Directors
shall meet and shall appoint an acting president, who shall, during the
period of the vacancy, have all the dutles and powers of president. An
acting president shall be appointed after consultation with the faculty.
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de  The Dean 8hall pg electeq by the Board op Directcrs,
upon reccmmendation Of the Acadeni o AfPatpg Cbmmiﬁﬁee
0f the Boarg alter nomingtion by the President, following
7s

€ In the Svent of the Deanfs.sabbatical, and Acting Deah
' i - PLors ypgy

Recommen@aﬁiq? No, 8¢ That Byraws ARTICIR Iv, Facggtx, Section 2, _
Duties ang Powers, be amendeg by deleting the_present section
d d Se n

g 2 as below, to allow the
ard of Birectars to SXercige its respcnsibilities in the
Yeview of &cademi o alms gng Policies and academi o standarﬂs

In addition to itg teaching respansibiiities, the dutieg
and powerg of the f&culty-shall bes

e Top @stablish aCademi o almg gng Policies Subject 44 the

Continueq o the Page Opposite Page 171
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Section 3. Removal of the President:

g. If definite charges of Inefficiency or neglect of duty be preferred against
the president and be presented in writing to the chairman of the Board by three
responsible persons, the chairman shall bring a copy of the charges to the
president privately. If the chairman shall deem the charges sufficlently
sericus, he shall bring the charges to the Board. The Board may cite the
president to appear, and after reasonable notice has been given him in '
writing, proceed to hear evidence upon the preferred charges in his pres-
ence. If the president shall refuse to appear, or unnecessarily delay his
appegrance the Board may hear evidence and come fo a decision, A two-
thivds (2/3) affirmative vote of thoge present and voting shall be necessary
0 sustain the chargee. In case the charges are sustained, the Board of
Directors shall have the power to suspend or dismiss the president upen a
two-thirds {2/3) affirmative vote of those present and votdng.

b, If the charges involve false doctrine or un-Christian conduct by a
sresident with clerical status the matter shall be referred to the gynod of
which the president is a member for disciplinary action in accordance with
the provisions of Section II, item 13 of the Bylaws of the Lutheran Church in
America. A

Section 4. Academic Dean:

‘The academic dean shall be responsible to the president, and among
his duties shall be the following:

B

a, To arrange, in cooperation with the faculty, courses of study and
clags schedules; -

b. To supervise academic relationships within the faculty and between
the faculty and students;

¢. To enforce academic rules adopted by the faculty and Board of

- Directors;
d. Te exercige geperal supervision over the academic program
assigned; and
e. To serve aﬂ chairman of the faculty in the absence of the president,
ARTICLE IV
Faculty

Section 1. Meetings:

The faculty shall determine the time, place, and manner of holding its
meetings, elect its own secretary, and Keep proper records. A majority
shall constitute a quorum.

Section 2. Duties and Powers:

In addirion to it teaching responsibilities, the duties and powers of the
faculty shall bes

g, To estgblish academic aims and policies;
b,  To determine the ba*m, curriculum sublect to the spproval of the Board;




fo To TeCommeng to the Bogrg Candidateg Tor degrees;
s To Tecommeng to the presidegt the SUuspension or dismissal
of Student g for Cause; ang

Recammendaﬁion Noe 9; That BYLAws ABTICLE 1v, Facuyy » Section 3,
Tenare, be anendeg by the deletion of itg Present Section and
sunstlﬁuiing the amended Sectson 3 belaw, to Provide Counge]

from the Academs o Affas e Eauuitteeg the faculty; and the

Tenups Shall pe Teserved Tor g Tember of the faculty'whc
acbieveavthe Tank or A380ci gt o Profesgor or professor. ie
Boarg Shall take action uoon prnmoﬁiens in aCademi o Tank Upon
r@cammendaéion by the Presidam Of the Seminary after nig
cen%uitaﬁian With the facuity; the Studeny, Lire Gammittee,
and the Academs o Alfatrg Commsittee, A tuomthi rye (2/3)
affixmativ& Vote op those Present and-voéing shall pe
Tequireg Tor Promoticy

Racommeﬂdation_ﬁbg 100 That this Commit1 g be discha:ged for having
Completaq Its assignment.
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¢. To determine and maintain academic standards and grading policies,
and to establish the time and manner of examinations:
d, To admit students according t¢ establighed policies and procedures;
e. To recommend to the Board candidates for degrees; .
£, To recomumend to the president the suspension or dismisseal of students
for cause; and
g. To determine the academic year.

Tenure:

Section 4.

Section 6.

Section 7,

Tenure shall be reserved for a member of the faculty who achieves the
raok of associate professor or professor. The Board shall take action upon
promotions in academic rank upon recommendation by the president of the
Seminary. A two-thirds (2/3) affirmative vote of those present and voting
ghall be required for promotion.

Acgdemic Rank:

The mzmwmg academic ranks shsil be established: instructor, assistant
professor, assoclate professor, and professor,

a. The rank of Insfructor shall usually be given to 3 person who ssrves
a8 a member of the faculty temporarily,

b, The rank of assistant professor shall usually be given to a person as
he beging his career in the S8eminary when it is clearly the intention
of the Beard of Divectors that be may later achieve tenure.

¢. The rank of associate professor shall usually be given to s person
who has completed three years of satisfactory work ag assistant
professor.

d. The rank of professor shall ususlly be given to a person who has
completed three vears of satisfactory work as associate professor
and who has earned g doctor’s degree {or ifs equivalent).

Visiting Professor:

A member of the faculty on leave from another educationsal institution
or from service in the church shall ugually be appointed as g visiting
professor or lecturer.

Leaves:

The Beard shall provide sabbatical or other lesves for a faculty member
upon the recommendation of the president.

Removsal of Faculty Members:

if definite charges of inefficiency or neglect of duty be preferred agsinst
any ordained member of the faculty or if definite charges of inefficiency,
neglect of duty, false doctrine or un-Christian conduct be preferred againsgt
any un-ordained member of the faculty and, if these charges are presented
in writdng to the president of the Seminary by one or more respensible
persons, he shell bring a copy of the charges o the person concerned
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privately. I the president finds that further action is reguired, he shall
have authority o suspend the faculty member, referring the matter to the
Board for final decision. The Board or its Executive Committee may cite
the person in queston o appesr after reasonable notice has been given him -
in writing, and proceed to hear evidence upon the preferrved charges in his
presence. I the sald person shall refuse to appear or unpecesearily delay
his appearance, the Board may proceed 1o hesr the evidence and come 1o a
decision. A two-thifds (2/3) affirmative vote shall be necessary to sustain
the charges. In case the charges ave sustained the Board of Directors shall
have the power to suspend, dismiss, or otherwise discipline the said faculty
membeyr upen a two-thirds {2/3} affirmative vote,

It the charges involve false docirine or un-Christian conduct by an
ordained member of the faculty, the marter shall be referred to the synod
of which he is 2 member for disciplinary action in sccordance with the
provisions of Section II, item 13 of the Bylaws of the Luthersn Church in

America.
ARTICLEY
Retrement of Personnel
Section 1. The age of retirement for all personnel of this Seminary shall be 68 vears,

and retirement shall begin not later then the thirty-first day of August following
the person’s 68th birthday. The optional age of retivement shall be 65 yesrs,

Section 2, Those who were members of the faculty on May 2, 1950, may defer their
retivement to the thirty-first day of August following their 72nd birthday
anniversary, and other faculty members below retirement age at the time
this Brlew was adopted may defer their retivement to the thirvey-first day of
August following their 70th birthday snniversary.

ARTHIIE VI
Amgz&émems

These Bylaws and any subsequent amendments may be amended by a two-thirds (2/3)
vote of the membere of the Board of Directors present and voting at any meeting of the
Board, provided, however, that notice of the proposed change in the Bylsws shall have
been mailed to each member of the Board, together with 2 copy of the proposed change,
within the same time and in the same manner as notices of meetings are reguired to be
given in the Constitution or these Bylaws.

Constitution and Brlaws
Adopted May 5, 1964 _
Amended May 10, 1966, May 4, 1971, Cctober 20, 1971, April 30, 1975





