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As the old saying goes, "practice makes 
perfect." 

If you think of practice as quantity and 
perfect as quality, you begin to 
understand the relationship between the 
two. 

Quantity is the road that gets us to quality.

Instead of thinking about quality as this 
sacred value to be revered by ignoring 
quantity, we need to embrace quantity as 
an essential path to quality. In episode 
683, we examined why.

Worksheet for AoC
Toolbox | If Quality Is

What You Want, Focus on 
Quantity (Episode 683)
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Commit to Measurably 
Increasing Your Quantity

Write down exactly what you want to 
complete and put a time frame on it. 
Writing has a way of getting us to actually 
follow through with our intentions more 
than saying it or thinking it. Committing it 
to paper -- or iPhone or whiteboard or this 
worksheet or whatever surface you choose 
-- will make this much more real.

For example, you might decide to go from 
writing two to five blog posts a week, and 
commit to finishing those pieces by 
sending them to a close friend every 
Sunday night.

Or you might want to take your 
networking more seriously by making 
three introductions every week, which you 
schedule on your calendar.

Big or small, we need to formalize our 
commitment (by saying "I'm doing this 
now" and writing it down), quantify it (by 
saying I'm going to do X number of 
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things"), and create a timeframe (by saying 
"I'm going to do it by this time or date, and 
that's when I know it needs to be done").

It's logistical and boring, but it's the 
essential first step to making our quantity 
real.

What do you want to accomplish and 
when do you aim to finish?
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Enjoy the Process of Increasing 
Volume

As we've said, upping our volume instantly 
increases the size of our canvas. That frees 
us to learn, explore, play, and discover at a 
much faster rate, with much lower stakes. 
Enjoy that process -- it's one of the gifts of 
quantity.

That means checking in every now and 
again to remind yourself that getting 
better at your goal, job, or craft is the main 
point of this process.

It also means using your new volume to try 
out new ideas and approaches. We don't 
need to do exactly the same thing we were 
doing at our old level of output. With more 
blog posts, we can tackle new subjects, 
voices, and tones. 

With more free throws, we can experiment 
with different stances, elbow placements, 
and visualizations. With more products, we 
can play with new features, solutions, and 
designs. That's the gift of quantity.
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How does your new, quantity-focused 
goal increase the volume of your work 
over merely focusing on its quality?

Trust That Your Quantity Is 
Leading to Quality

When you increase your quantity, it's 
normal to sometimes feel that you've 
moved away from actually getting better.
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Ironically, the mind wants to tell us that 
focusing on quantity means we're no 
longer concerned about quality, even 
though we've dramatically increased our 
chances of attaining that quality.

And in a certain way, the mind is right. 
When you put out more volume, you risk 
producing more mediocre work, or at least 
let go of an insane desire for perfection in 
smaller doses.

But in the bigger picture, prioritizing 
quantity is exactly what will lead to 
stronger skill, greater freedom, increased 
confidence, and more interesting ideas -- 
all of which directly contribute to quality.

So even when it doesn't feel like it, trust 
that putting out more work is moving you 
closer to greatness.

I can tell you from personal experience 
(and hundreds of interviews with 
successful people!) that you absolutely 
cannot go backward if you produce more 
work. In fact, you're virtually guaranteed to 
get better the more you do something.
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And that right there is the simple but 
profound magic of committing to quantity.

After giving this routine a few weeks, 
what impact does increasing the 
quantity of work have on the quality of 
work you're creating?

Full show notes and resources for this 
episode can be found here.
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Jordan Harbinger is a Wall Street 
lawyer turned talk show host, social dynamics 
expert, and entrepreneur.

He’s the owner and co-founder of The Art of 
Charm, a consulting and coaching company 
— as well as a top 50 podcast on iTunes — 
which he’s been hosting for over a decade.
Jordan has spent several years abroad in 
Europe and the developing world, including 
South America, Eastern Europe, and the 
Middle East, and speaks several languages. 
He has also worked for various governments 
and NGOs overseas, traveled through war 
zones, and been kidnapped — twice. 

He’ll tell you the only reason he’s still alive and 
kicking is because of his ability to talk his way 
into (and out of), just about any type of 
situation.



AJ Harbinger 
“Vulnerability is my strength.”

AJ Harbinger is a relationship development 
expert. His creation, The Art of Charm, is a 
leading training facility for top performers 
who want to develop social capital and 
relationships of the highest quality.

AJ and his co-founders teach millions of 
people each year how to create, develop, and 
maintain top business and personal 
relationships.

Men have traveled from over 50 countries to 
attend Bootcamp. Each week at AoC 
headquarters in Los Angeles, these men 
discover how to be the best version of 
themselves.  

AJ’s mantra is “your network is your net 
worth” — and this value is what he develops 
in each of his students. 



John Dzubak happened upon the field of 
social dynamics and dating coaching quite by 
accident. Having been a touring musician 
much of his life, he felt the need to contribute 
positively to the world and was interested in 
the power of personal transformation. Johnny 
began educating himself about social 
dynamics and incorporating the concepts he 
learned into his day-to-day life. Soon after, he 
began coaching for a small social dynamics 
company out of Washington, DC; it was then 
that he met AJ and Jordan.

Johnny is all about getting rid of the ‘game’ 
on which so many other similar companies 
focus, and he wanted to find a natural way to 
bring out the best qualities in people. 
Understanding the true emotion and 
genuine connection people make with one 
another is where he finds his inspiration. It is 
this philosophy that makes him a great fit for 
The Art of Charm crew.



● Become more charismatic in any 
situation

● Master your career by becoming a 
“super-connector”

● Revamp your love life and intimate 
relationships with reborn confidence

Our Top 50 iTunes Podcast will teach 
you to:

Subscribe in iTunes or 
Android

Popular Toolbox Episodes
+  AoC Toolbox | Perfecting Your Elevator Pitch    
   (Episode 550)
+  AoC Toolbox | Attraction (Episode 406)
+  AoC Toolbox | Social Capital Basics 
   (Episode 469)

https://itunes.apple.com/us/podcast/art-charm-social-science-cognitive/id212382281?mt=2
https://play.google.com/store/apps/details?id=com.TheArtOfCharmPodcast.android.theartofcharmpodcast&hl=en
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Chat with us live on 
our website any 

time,
or email us

support@theartofcharm.com
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Join our free 30-day 
challenge to help 
crush your social 

anxiety

● Daily techniques to control more 
outcomes at home and work

● Command more respect from 
your friends, team, and network

● Video tactics to create deeper 
connections

● Learn the ability to walk up to 
ANYONE and start a conversation

theartofcharm.com/challenge
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The Art of Charm
14525 SW Millikan Way #34470 

Beaverton, OR 97005
United States

1.888.413.7177
support@theartofcharm.com
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