The Official Board has asked the Pastor’s Cabinet at _______________ FMC to be the liaison between the pastor and congregation when concerns arise.  The Official Board’s desire is to respond quickly and positively to congregational concerns to promote harmony and peace as Jesus Christ continues to build His church.  Our biblical foundation is Matt. 18:15-19 

“If your brother sins against you, go and show him his fault, just between the two of you.  If he listens to you, you have won your brother over.  But if he will not listen, take one or two others along, so that ‘every matter may be established by the testimony of two or three witnesses.’  If he refuses to listen to them, tell it to the church; and if he refuses to listen even to the church, treat him as you would a pagan or a tax collector.  I tell you the truth, whatever you bind on earth will be bound in heaven, and whatever you loose on earth will be loosed in heaven.  Again, I tell you that if two of you on earth agree about anything you ask for, it will be done for you by my Father in heaven.  For where two or three come together in my name, there am I with them.”  Matt 18:15-19. 

Our desire is to treat all people and their concerns respectfully.  We suggest the following biblically based steps be taken so we can address concerns in an orderly fashion. Prayerfully consider the steps below and then proceed through each step as far as the Lord leads you.

Step 1:  If your brother (or sister) sins against you, go to him/her. 

· Go directly to the person prayerfully without seeking advice from any other person.  Let the nudge of Holy Spirit both constrain you (if it is minor) and give you courage (if it is not).
· Let the Holy Spirit direct you in finding the right time, place, and selection of words.  Please heed all three for a redemptive conversation.
· Time: set up a mutually agreeable time. 
· Place: A quiet environment, no other people around.  The place should allow for full attention.  Calmness is key. (After church, in the parking lot, is neither the time, nor the place.  It  is convenient but full of distractions)
· Words: The issue should be clear and specific.  Give one clear example.  When did it happen?  Who was involved? What exactly happened? Was it a sin?  If your feelings were hurt can you describe the feelings of hurt?
· If time, place, and selection of words are not attended to, it is not of the Spirit.  Prayer may reveal that your issue simply needs to be let go.  

Step 2:  If going directly and privately has not worked, that is, he/she will not listen, take one or two others (one can be from the Pastor’s Cabinet [PC]) with you to meet the person.  

· Tell them all what you have done to resolve the matter.  Follow the procedure of setting time, place, and words for all people involved.

· The PC member present will keep a simple, written record of the meeting.

Step 3:  Address your issue to the church through the official board. 

1.   Address your issue in a letter to the official board.

2. Be clear and specific about your issue: 

a. With whom do you have the issue? Are others involved?

b. When did the event occur or the issue arise? (please give a date and place.)

c. Describe what happened, a sin or hurt feelings.  Please be factual.

d. What do you hope will be done about it? 

3. Sign the letter.  Only signed letters will be considered by the Pastor’s Cabinet.

