GUIDANCE FROM GOD’S WORD
FOR RESOLVING CONFLICT AMONG GOD’S PEOPLE
1. The attitudes God expects of His people

Philippians 2:1-11
 1If you have any encouragement from being united with Christ, if any comfort from his love, if any fellowship with the Spirit, if any tenderness and compassion, 2then make my joy complete by being like-minded, having the same love, being one in spirit and purpose. 3Do nothing out of selfish ambition or vain conceit, but in humility consider others better than yourselves. 4Each of you should look not only to your own interests, but also to the interests of others. 

 5Your attitude should be the same as that of Christ Jesus: 
 6Who, being in very nature[a] God, 
      did not consider equality with God something to be grasped, 
 7but made himself nothing, 
      taking the very nature[b] of a servant, 
      being made in human likeness. 
 8And being found in appearance as a man, 
      he humbled himself 
      and became obedient to death— 
         even death on a cross! 
 9Therefore God exalted him to the highest place 
      and gave him the name that is above every name, 
 10that at the name of Jesus every knee should bow, 
      in heaven and on earth and under the earth, 
 11and every tongue confess that Jesus Christ is Lord, 
      to the glory of God the Father.

2. God’s Word for people who are offended

Matthew 18:15-17

 15"If your brother sins against you,[a] go and show him his fault, just between the two of you. If he listens to you, you have won your brother over. 16But if he will not listen, take one or two others along, so that 'every matter may be established by the testimony of two or three witnesses.'[b] 17If he refuses to listen to them, tell it to the church; and if he refuses to listen even to the church, treat him as you would a pagan or a tax collector.
3. God’s Word for people who realize others have taken offense

Matthew 5:23, 24

 23"Therefore, if you are offering your gift at the altar and there remember that your brother has something against you, 24leave your gift there in front of the altar. First go and be reconciled to your brother; then come and offer your gift.
A PROCESS FOR RESOLVING OFFENSES AND CONFLICTS

A. Role of the “Offended Party”

The “offended party” needs to clarify the issue in writing

1. As we write, we are forced to answer questions like:

· What is my exact concern?

· Is this important enough to raise or should I let it go?

· Do I want to resolve this?  What is my motive for raising this?  Is my goal to resolve the issue or to continue the conflict?

· Do I have suggestions to offer to resolve the conflict?

2. When the issue is put in writing, the topic is clear.

B. Role of the “Offender”

The “offender” needs to respond to the specific issue and may:
1. ask questions to gain a clearer understanding of the “offense”

2. see the mistake and ask for forgiveness

3. provide additional information that will help the offended person understand the action within a fuller context (e.g. guiding policies, protocols, etc.)
C. Choices that lead to resolution
1. Thank you for making the effort to help me see another perspective and I will try my best to keep this in mind in the future.  You’ve helped me and I appreciate you and your help.

2. Thank you for your apology.  I am willing to forgive you and, as of this moment, the matter is settled.

3. Thank you for your explanation.  I am sorry that I jumped to conclusions.  As of this moment, the matter is settled.
D. List of offences to be resolved

1.

2.

3.

4.

5.

E. Record of Resolution Choices Exercised for each offence 
1.

2.

3.

4.

5.
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