NEW PASTOR ORIENTATION HANDBOOK

Section 13 – Discipleship

1. An Introduction

The following section is an effort to formalize some thinking and experimentation in the area of discipleship.  One should recognize that this topic is a broad one that can be practiced in many different ways.  Discipleship according to this writer is the process whereby people are engaged in a discipline of rewiring their new lives (In Christ) under discipline to begin experiencing the freedom that comes from a life that has been surrendered to Jesus.

Discipleship should not be looked as a one-size fits all exercise.  Rather, effective growth happens when an individual is mentored, coached, taught or trained according to their personal experience.  With that in mind, the following notes are meant as general guidelines to think through in any particular context and with different individuals.  

A cycle of growth.

Many discipleship programs have starting point and a finish.  While many provide excellent content, one must remember that discipleship should continue in a person’s life as long as they are alive.  There is no ending point this side of the after-life.  

The following is a way to think through the felt needs of an individual as they meet different stages in their development as a follower of Jesus.  Undoubtedly, the cycle of these needs will be repeated over and over again.  Once a person has gone through 1, 2, 3, 4, they meet the same felt need as the first time.


2.  Membership 

a.  Moving a person toward membership.  

What does “Membership” Mean?
Many pastors will encounter questions that arise around membership.  Inevitably folks ask, “why should I become a member of a local church?  Does the Bible say that I should? Aren’t I a member of the Body of Christ, why do I need to become a member of ‘this’ body of Christ?

An illustration:  I often find myself eating at a friend’s house, probably because I show up at dinner time.  They have come to treat me and think of me as ‘one of the family’.  But I am not really a member of that household just because I pop by.  A real member of the family has demands and loyalties that I don’t.

When a person becomes a member of a local church he/she is committing to be a dependable part of that family.  He/She is publicly saying that he/she is choosing to become part of that particular community.  Likewise, the community is responding by welcoming the person into their ministry environment.  This means that a member is one that should have a voice in the decisions, policies, vision and future of the church and a vote within society meetings.  

Scriptural support.

-The church is the “body of Christ” (Romans 12:1-21, 1 Corinthians 12:1-31).

-The Bible encourages meeting together and committing to one another. (Hebrews 10:25).

-The Bible intimates that after salvation and baptism the next step is to be added to the numbers of the church (Acts 2:38-47)

-Explore also:  (I Peter 1:22,Col. 3:16,II Cor. 13:11,Matthew 5:44, Hebrews 13:17)

FMCiC Manual (excerpts taken from chapter 1)


MEMBERSHIP AND MEMBERSHIP COVENANT

¶151
The Requirements of Membership are:

1.
Christian baptism, confession of a personal experience in regeneration, and a pledge to seek diligently until sanctified wholly if that experience has not been attained.

2.
Acceptance of the Articles of Religion, the Membership Covenant, the goals for Christian conduct, and matters of church government as written in the Book of Discipline or its equivalent (The Manual).
3.
A covenant to support the church, to live in fellowship with the member thereof, to be an active participant in the ministry of the church, and to seek God’s glory in all things.

4.
Approval of membership by the official board and the candidate’s public declaration of membership vows.

¶152 
The Rights of Membership are:

1.
To vote and hold office upon reaching the age designated by the general conference.

2.
Trial and appeal if charged with failure to maintain the conditions of membership, with the specific provision that joining another religious denomination or sect shall of itself sever membership in the church without trial.


¶153
Church Membership May be Terminated Only by:

1.  
Voluntary withdrawal (including permission to withdraw under complaint).

2.
Joining another religious denomination or sect or a secret order.

3.
Expulsion after proper summary proceeding, or trial and conviction.

4.
Persistent neglect of church relationship by a member, which in effect is voluntary withdrawal.


¶154
Privilege and Responsibility

Membership in the church is a high privilege and responsibility.  We believe the covenant required of members is consistent with the teaching of the written Word of God.  Faithfulness to the covenant is evidence of the individual member’s desire to sustain a saving relationship with Jesus Christ as Lord, to bring glory to God, to advance the cause of God on earth, to preserve the unity of the body of Christ, and to cherish the fellowship of the Free Methodist Church.


¶155
Membership Accountability

When a member does not keep his covenant and habitually violates his vows, it is the responsibility of minister and members to point to the failure and to seek in love to restore the member.  If, after these steps have been taken, the member does not keep his commitments, he must be dealt with in accord with the due processes of the church.

FOR QUESTIONS AND PROCEDURE IN BRINGING PEOPLE INTO MEMBERSHIP, TRANSFERRING MEMBERSHIP, OR FURTHER EXPLANATION, REFER TO CHAPTER 1 OF THE FMCiC MANUAL PARAGRAPHS 150-164.

3. Small Groups. 

There is a wide amount of literature, experimentation, discussion and teaching on the topic of small groups.  The following are a few considerations for pastors that are endeavoring to think through what system would work best for them.

Generally speaking the term ‘small group” as is used here refers to 3-15 people who meet in some capacity to learn about God, encourage one another, develop relationships and accomplish service.  

Some ideas that have worked well in recent years are defined below:

Affinity groups:  These groups gather around a common interest, age, demographic and use their similarities as a jumping off point in developing a group that cares for one another.  

Cell Groups:  Named as such to encourage multiplication.  

Care/Life groups: Focused on developing intimacy and relationships, this type of group meets consistently on a long-term basis. 

Bible Study/Small group:  As the name implies, the focus of this gathering is to work through a study book, a book of the Bible or some other biblical teaching tool.  

Service Groups:  These gatherings are made up of people that want to use their gifts to serve somehow together (outreach, missions, helping the poor, etc...) 

Triads/Accountability Partners:  A smaller number of people (2-3) meeting together to pray, read the Bible and ask each-other questions about growing in discipline and following Jesus. 

Mentor/Coach/Sponsor:  Some communities set up formal systems of matching people with a person that will help them grow in their journey with Jesus.  

SYSTEMS OF ORGANIZING SMALL GROUPS. 

Many churches have decided to organize systems that facilitate joining a small group for any person.  Often times, churches use these smaller gathering as the vehicle for discipleship, prayer, evangelism and more; rather than being a church with small groups, many decide to be a church of small groups.  With this focus or even a plan to start some type of small group ministry, several things should be considered.

Different types of small groups.

Depending on the demographic of a given church, pastors may choose to recruit leaders for a wide variety of different kinds of small groups.  A good idea is to think through the vision and mission (see Lifeplan material from FMCiC) of the church and allow the plan for small groups to grow out of that.  

Duration of small groups

Many churches have small groups that last indefinetly.  ONe might consider the challenges with this idea.  If a pastor is trying to create a vehicle where it easy for new people to join a group, the longer a group has been together, the more difficult it may be for a new person to become part of it.  

IDEA to consider- Semester system:  The semester system is designed to break the year up into 3 semesters with a break in between each.  This idea accomplishes many things at once.  a.  people can join a group that has an end date in mind (like a class at the community center).  b.  leaders have a scheduled break (reducing burnout).  c.  a new semester represents an ideal time to join a different group for whatever reason.  d.  breaks can be scheduled during busy seasons when people are not available (Christmas, summer vacation etc.) 

IDEA #2 to consider- Sermon based small groups:  This concept aims at doing discipleship with the entire church on the same theme at the same time.  Sermon notes provide preparatory material for the small group.  Moreover, questions that delve deeper into the topic presented among the entire church are available for leaders to use during their small group time.  This idea has several benefits:  a. people who’ve attended the larger service have some idea of what the topic is about.  b. the whole church body is working through a topic together; even weighing out what the pastor said.  c.  Each member of a family is working at their level through the same topic (discussing together at home).  

Duplication of leaders.  

Ideally, small group leaders should be trained not only to facilitate a group of their own but also to be building into one or more future small group leaders within their group.  The following section will address the topic of Leadership development.  

Resources:

Video:

Alpha - (http://www.alphacanada.org/)

H2O: A journey of faith video series - (http://www.christiancinema.com/catalog/product_info.php?products_id=2749)

Nooma Series - Rob Bell (http://nooma.com/)

Books:

Experiencing God - Henry Blackaby

Fusion - Nelson Searcy (Turning first-time guests into fully engaged members).

Activate - Nelson Searcy (An entirely new approach to small groups)   
"The Naked Truth About Small Group Ministry" - Randall Neighbour

Online: 

(http://www.discipleshipresourcecenter.com/weblinks/Discipleship/)

http://www.campuscrusade.com/

http://www.navigators.ca/

http://bible.org/topics/355/Discipleship
http://www.allaboutfollowingjesus.org/christian-discipleship.htm
http://www.smallgroups.com/

-Sustaining disciplines


-learning about gifting.


-Letting go of the past.


-Dreaming and listening.


-obeying Jesus.  





4.  IMPACT:  Out of my new way of living I want to have IMPACT on the lives of those around me.





-Exposure to transformation


-Experiencing community.


-Hearing the gospel.


-Learning about Jesus.


-Challenges to change.





1.  HOPE:  There is more to life than what I am experiencing!





-Serving


-Mentoring/Sponsoring


-Leading a small group


-Accountability relationship.


-Praying/ Helping others.  





3. character:  I need to learn to BE consistent in this new way of living.





CHANGE: I need a personal and serious plan to 


CHANGE.





-Going deeper in Bible.


-Being accountable.


-Learning to pray.


-self-examination/awareness


-joining a small group
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