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Joining the Ministry Community – Leaders Guide
This study module is designed to be led by someone in the leadership team of your church 
who is a committed partner in a Free Methodist Church – preferably someone who has 
completed The Heart of Free Methodism course offered by The Free Methodist Church in 
Canada and had an introduction to the adult learning style used in this material.

The learning approach taken in this material is about exploration and discovery of the things that make 
us tick as a local church, as well as the wider Free Methodist movement to which we are connected. If 
people are going to assume a leadership responsibility in our local church beyond just attendance, then 
it is entirely appropriate that we have common foundations for what we believe and how we are going to 
relate together..

What do we mean?
In evangelical churches there has been debate over the meaning of what has traditionally been referred to 
as “membership.” One stream in this discussion would have everyone who declares themselves a Christian, 
signified by public baptism, to be automatically regarded as a ‘member’ of the Body of Christ and therefore 
of ‘our congregation.’ This approach is often preferred by churches that espouse a more baptistic or 
congregational form of autonomous church government, such as Saddleback Church’s “Bases” materials. 

Another stream in this discussion views all baptized believers as members of the Body of Christ, but has 
more intentional expectations for those who have a special commitment to the values and practices of 
a particular Christian faith-family and especially those who take up leadership responsibilities in such a 
community. In this approach believers make a ‘covenant‘ or ‘partnership’ commitment  -- an agreement 
between members of a congregation to work together with certain principles and practices. The Free 
Methodist Church comes from a faith tradition that values interconnectedness with other congregations of 
like principles and practices.

Organizational responsibilities
In our current Canadian context, people interested in participating in any level of organized church leadership 
with minors, in particular, are required to comply with government and insurance company expectations. 
Canadian company and charities laws require “members” who will make legally-binding decisions for 
the not-for-profit organization. This process is becoming a significant milestone in local churches who 
are complying with the law, and involves personal interviews and vetting, besides a police check. It would 
seem that participating in leadership at this level may also be an acceptable point for covenanting with the 
vision, values and practices of the congregation. That is, people who are not active in ministry can continue 
to participate in the church without obligation, but ministry role players should/must become part of the 
committed, ‘covenanted,’ ministry community, as active partners. 

Missional organization
This also resonates with the missional church 
paradigm in which a covenant 
community leads a larger 
‘pilgrim’ congregation 
into missional, outward-
oriented, engagement 
with the neighbourhood. 
As the covenant/ministry 
community disciples 
the wider congregation 
there will be natural points 
of growth and stepping into 
greater responsibility and identification 
with the shared principles and practices of the 
congregation.
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Discussion format 
The approach taken in this material will seem different from other bible studies or ‘class’-type courses that 
have typically been used for this kind of learning/training. Essentially the sessions are designed around key 
questions, rather than key content. The main idea is to get people discussing content, rather than teaching 
content. If this is a new approach for you, it will feel uncomfortable and you will want to fill up the ‘space’ 
with your own words – resist that impulse! Once participants know you are waiting for thoughts and input 
from them, you won’t be able to stop them! In each session, content is introduced, not for memorizing for 
an exam, but as the launching point for discussion. But how will they ‘get it,” you ask?  [read the next couple 
of paragraphs    ]

Adult learning approach
Adult learners seem to learn better if there is an atmosphere of mutual helpfulness and peer support. 
Since adult learners are reluctant to take risks, the climate should be characterized by a sense of trust 
and acceptance. Adult learners appreciate the invitation to express their views and are open to the views 
of others. Adult learners bring clear expectations to the learning environment and expect facilitators to 
accommodate these expectations. Find out what those expectations are at the beginning of the module – 
i.e. “what do you hope to get from this study on “Joining the Ministry Community?”

Adult learners derive the greatest benefit from learning methods that assist them in processing their 
experience through reflection, analysis, and critical examination. Adult learners value teaching methods 
that increase their ability to think for themselves. Adult learners are motivated by practical how-to learning. 
Adult learners value problem-solving and cooperative learning. Adult learners seem to benefit from active 
participation in the learning process. Discovering the meaning of Scripture together is better than having it 
spoon-fed or presented in an expert fashion.

Orthopathy or Heart Engagement
In study groups we have often emphasized right teaching (orthodoxy) and right action (orthopraxy), but have 
not often included getting our hearts right (orthopathy) as part of the content of a study. We want to allow 
room in this discussion approach for heart engagement with the content of the study. The opening questions 
and conversation allows for relational engagement with the group members, and our inner selves, as we 
share aspects of our character, values, and life stories. When encounter with God makes an impression on 
the senses of the participants, in the fellowship of other God-seekers, around the Word of God, allowing 
for the Spirit of God – transformation emerges.

The following pages are intended to serve as a ‘compass’ for your discussions, rather 
than a word-for-word guide. Feel free to insert your own unique content as you see fit. 
Participants don’t need to have a copy of your outline, unless they request it at the end 
of the session. Their ‘material’ is the accompanying handbook. 

All the items highlighted in red you will find in the Handbook for Joining the Ministry 
Community (significantly condensed portions of the Manual of The Free Methodist Church 
in Canada). Each person or family unit should have a copy of this Handbook, for the 
study and future reference.



Getting to Know One Another
What idiosyncrasy or strange habit do you have that seems to annoy some people?

Introducing theme
Tell us about some group or organization that you are a member of now, or in the past. Why did you join? Were there 
certain qualifications to be in the group?

Texts
Read: Ephesians 2:11-22

Discovery questions
• What jumps out at you as we read through this passage?
• What statements encourage or challenge you?
• What questions do you have about what you have read?

(diagram the passage with the group; use graphic symbols to represent the elements 
in this passage and to show the interrelationships)

Summary
We are a new kind of community, working on a new experiment in human association, centered around Jesus

• Fellow citizens of a new kingdom; members of a new household
• Our foundations: Jesus + apostles & prophets (scripture)
• Uniquely bound together in a community that serves as the intersection between God and his intentions for 

bringing his kingdom on earth

So how do we get from this picture of the church to what we have today? Throughout the history of the church over the 
last 2000 years, lots of versions of church have emerged; some closer to the Ephesians 2 picture and some not so close.

View video clip: “View video clip: “The Vision Thing” (available at www.fmcic.ca  media centre vidoes)

Introduce Handbook

Read: The Preamble (Handbook)
Any comments or questions regarding what we have read?

Read: The Questions (Handbook) – asked regarding your intention to join our ministry community
Any comments or questions regarding what we have read?

These will be reviewed again in the last session, so view this as just an introductory look-over.

Homework 
Read: Participating in the Ministry Community (Handbook, p.4)

Partnership: Joining the Ministry Community
Session One: The Church - Then & Now
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Partnership: Joining the Ministry Community
Session Two: What does a Free 
Methodist believe?

Getting to know one another
Who was your best friend in high school and where is he or she now?

Introducing theme
On paper, outline your family tree as far back as you know it. Tell a story 
about some unique person on your tree.

Where we come from [Free Methodist Family Tree] 
•  Apostles
•  Catholic/Constantine
•  Great Schism
•  Protestant Reformation
•  Anglican (Arminian, Anabaptist)
•  Methodist
•  Free Methodist

Take time for discussion and understanding

Read: Free Methodist Distinctives (Handbook)
Take the time to read around the circle…

Discovery questions
• What jumps out at you as we read through this summary?
• What statements encourage or challenge you?
• What questions do you have about what you have read?

View video clip: “Free Methodism Celebrates 150 years” (available at FMCiC website/Media Centre Videos)

Homework 
Read: Articles of Religion (Handbook, p.10-14)

Write down on a 3X5 card
• One thing you found very positive in your reading
• One thing you would like to ask a question about 
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Partnership: Joining the Ministry Community
Session Three: Changed hearts, changed lives

Getting to know one another:
Tell us about a turning-point decision that you have made 
in your life – where you were going in one direction 
and because of this decision, you moved off in another 
direction.

Introducing theme
How does what we believe impact how we live? How/why 
did you make that decision you just described?

Comments & Questions from homework reading 
(Articles)

Respond to questions; this is intended to be a free-
flowing conversation

[This could be an extended discussion; you may need to 
take a whole session just to engage with questions here, 
depending on your group]

Personal timeline exercise: Participants draw a timeline 
highlighting major transition points or breakthroughs in 
their life-story. The purpose of this exercise is to discuss how crisis points often bring change or new ways of 
thinking or acting, positive and negative. Give particular attention to places/times where we were enslaved or 
stressed, places where we were freed… 

For example:

This discussion is intended to flesh out the ongoing activity of God in our lives, moments of awareness, decision, 
renewal, consecration…

Free-flowing discussion results as people share their stories…

The facilitator should draw attention to how our stories are in constant flux, change, learning, growing… this is 
also true of congregations, denominations, etc.

This discussion can serve to highlight how the Free Methodist movement has been particularly concerned about 
noticing how God the Holy Spirit encourages us toward spiritual maturity and wholeness; as well as how the 
Free Methodist Church has morphed, developed, and been renewed over time in relation to specific contextual 
situations, and will continue to do so into the future.

Homework
Read: The Christian Journey (Handbook, p.15-25)

Write down on a 3X5 card
• One thing you found very positive in your reading
• One thing you would like to ask a question about

Parents 
divorced

Major 
Move

First child? Got 
married First child?Faith 

decision
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Partnership: Joining the Ministry Community
Session Four: How are we organized? 

Getting to know one another
Tell us something about your parents; would you 
say that relationship was more about fear or love 
or disrespect?

Comments and Questions from homework 
reading (The Christian Journey)

Respond to questions; this is intended to be a 
free-flowing conversation…

[This could be an extended discussion; you may 
need to take a whole session just to engage with 
questions here, depending on your group.]

Introducing theme
“What is the end (or purpose) of all ecclesiastical (church) order? Is it not to bring souls from the power 
of Satan to God, and to build them up in His fear and love? Order, then, is valuable so far as it answers 
these ends; and if it answers them not, it is worth nothing.” John Wesley

Ask someone to explain that statement in ‘plain English’… what do you think?  Agree, disagree

Read
Take the time to read around the circle

Leadership Structures of the Free Methodist Church (Handbook, p.23-27) 

Discovery questions
• What jumps out to you as we read through these statements?
• What statements encourage or challenge you?
• What questions do you have about what you have read?

The purpose of this reading is to highlight several basic organizational patterns from a Free Methodist 
perspective: 1) the place, role and authority of the society – the community of full members/partners 
in the local church; 2) the role of the delegate as liaison between local church and denomination; 
3) the role and authority of the Official Board; 4) the role and significance of the pastor; 5) the 
pastoral evaluation process; and 6) the nature of the pastoral transition process.

Recap: In our theme intro we read a statement from John Wesley about the purpose of church 
structure; in what ways do feel this structure we have read through helps us achieve the goal of helping 
believers grow up in Christ?



Partnership: Joining the Ministry Community
Session Five: What’s important at our Church?

Getting to know one another
Think of a long-time friend, what is it about your relationship that keeps you connected over the long haul? Think of a good friend 
you used to have, but no longer because of ‘whatever’ reason; what is it that keeps you apart?

Introducing theme
Read Philippians 2:1-5
What are the things that you believe should keep us united in mind and thought – like-minded? What things could potentially lead 
us to leave this faith community?

View video clip: “Healthy Churches” (available at FMCiC website/Media Centre Videos)

Our Ministry Map

Give each person a copy of the ministry map. [page 11]

Discuss four essential elements of congregational lifecycle
• Planting – connecting with those needing to meet Jesus
• Seedling – including and enfolding new Jesus followers
• Maturing – growing/building Jesus followers
• Reproducing – training leaders, training connectors

Have a discussion about the things your church does/or doesn’t do, in each area.
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Our Vision Statement
Insert your church’s vision, values statements, etc.

This is normally a reflection of the character or manner in which we will carry out our mission in our 
particular community

Discovery questions
What grabs your attention about our vision and values as a congregation in this neighbourhood?

Recap

Read: Our Ministry Covenant

Recap: the Questions for Joining the Ministry Community (Handbook, p.3)

Discussion: 
What are you thinking about what we have discovered over these past five sessions? 
Where are you comfortable? Where are you uncomfortable?

Have you settled in your mind why you want to join the ministry community of our church? 
Why you don’t want to join?
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Ministries in the Church

1. ________________

2. ________________

3. ________________

4. ________________

5. ________________

6. ________________

7. ________________

8. ________________

9. ________________

10. ________________

11. ________________

12. ________________

13. ________________

14. ________________

15. ________________

16. ________________

17. ________________

18. ________________

19. ________________

20. ________________

21. ________________

22. ________________

23. ________________

24. ________________

25. ________________

26. ________________

27. ________________

28. ________________

29. ________________

30. ________________

31. ________________

32. ________________

33. ________________

34. ________________

35. ________________

36. ________________

37. ________________

38. ________________

39. ________________

40. ________________

41. ________________

42. ________________

43. ________________

44. ________________

45. ________________

46. ________________

47. ________________

48. ________________

49. ________________

50. ________________

51. ________________

52. ________________

53. ________________

54. ________________

55. ________________

56. ________________

57. ________________

58. ________________

59. ________________

60. ________________


