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Exploring the Gift(s) of the Holy Spirit

In the culminating scenes of the gospels Jesus prepares his followers to carry on his ‘mission’ from 
God – to live and proclaim the good news of healing and restoration available through Jesus’ death 
and resurrection. In his fi nal interactions with his disciples Jesus promised that he would not leave 
them alone: “I will not leave you as orphans,” he promised them ( John 14:18) and then he described a 
“Comforter” or “Counselor” who would come aft er him (see John 14, 15, 16).

In the Sermon on the Mount, Jesus speaks of the generosity of God, saying that if even we as imperfect 
parents know how to give good gift s to our children, “how much more will your Father in heaven give 
good gift s to those who ask him!”(Matthew 7:11). Luke’s gospel has a parallel passage to the one in 
Matthew, told from his own perspective. Here Luke is very specifi c about a good gift  that God will give: 
“how much more will your Father in heaven give the Holy Spirit to those who ask him!”(Luke 11:13).

Th is is where we get to the dramatic scene in Acts 2. Before Jesus ascended to the Father, he told his 
followers to pray together and “wait for the gift  my Father promised, which you have heard me speak 
about” (Acts 1:4). So his followers prayed and waited in Jerusalem, during the Jewish feast of Pentecost 
[or “Shavuot”, the Festival of Weeks, since it happens 7 weeks (50 days) aft er Passover].
 
And then something happened. Th ere was “a sound like the blowing of a violent wind” and what “seemed 
to be tongues of fi re” coming down upon them (see Acts 2). Th ey began to speak in languages they had 
never learned. Th ey were fi lled with the power of the Holy Spirit. No longer was God’s Spirit reserved for 
particular people for particular tasks. Instead, because of Jesus, the Holy Spirit was now a gift  freely given 
to all Christians. 

Th is raises many questions:  What or who is the Holy Spirit? What does the Holy Spirit do? If the 
Holy Spirit is a “good gift ” from God, how exactly do I receive the Holy Spirit?

It’s not surprising that we fi nd the Holy Spirit so elusive, so hard to pin down. Th e work of the Holy 
Spirit in our lives has been compared to the blowing of the wind: “You hear its sound, but you cannot tell 
where it comes from or where it is going.” ( John 3:8). Th is comparison was made by Jesus in a discussion 
with Nicodemus, a religious teacher. Jesus explained the necessity of being born not just physically, but 
also spiritually. And he called this, among other things, being “born of the Spirit.”
 
Th is is hard to understand. But if it’s easier to see the eff ects of wind, than the wind itself, then let’s 
consider the work of this “wind-like” Th ird Person of the Trinity.
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Session one: God’s Gift to Us – The Holy Spirit

Getting to Know One Another
• What are the two most important benefi ts you have found in participating in this study series?

Theme introduction
Read through page 1 as an introduction to this module…

Th e activity of the Holy Spirit is oft en somewhat perplexing and so we want to examine a few particular things that 
we can observe about the Holy Spirit in Scripture. Take the time to look up each of the Scriptures as you go along. 
Ask questions, make comments, as you explore these ideas.

Observable Actions of the Holy Spirit:
1. Th e Holy Spirit comes alongside us, and convinces us about the Truth.
 Speaking of the Holy Spirit, Jesus said that “when he, the Spirit of truth comes, he will guide you into all truth” 

( John 16:13). Th is includes the truth about us: that we are in need of serious help; that we are unable to rescue 
ourselves; that we fall so short of our own expectations, let alone God’s expectations. Th is includes the truth 
about Jesus: that he himself is the Truth; that he is our only hope; that anyone who turns to him will be saved.

 
2. Th e Holy Spirit convinces us that we’re children of God.
 Th ough this may be surprising, we are not actually children of God (even though God made everyone of us) 

until we receive Jesus. And when we do, the Holy Spirit convinces us of our new status: “For you did not receive 
a spirit that makes you a slave again to fear, but you received the Spirit of adoption. And by him we cry, “Abba, 
Father.” Th e Spirit himself testifi es with our spirit that we are God’s children” (Romans 8:15-16).

 
3. Th e Holy Spirit enables an intimacy with God that would not otherwise be possible.
 He helps us to call God “Father” (Th e Aramaic word “Abba” is more intimate than our English; it’s something 

like “Daddy” only without any childish connotations). 
 Jesus says that he and the Father will “make [their] home” with his followers ( John 14:23), and even dine with 

them (see Revelation 3:20). Th is level of intimacy is made possible by the presence of the Holy Spirit.  
 In some senses, the Holy Spirit is “God on the inside,” allowing our closest, deepest, connection to God. “...God 

has poured out his love into our hearts by the Holy Spirit, whom he has given us” (Romans 5:5).
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4. Th e Holy Spirit helps us to grow up in the faith.
 He teaches us how to pray (Romans 8:26,27). He opens our eyes to understand the Bible (many people are 

stunned by their new interest in reading the Bible aft er becoming Christians: before this they found it to be the 
most boring book in the world! (2 Cor 3:12-18).

 
5.  Th e Holy Spirit grows fruit within us
 He changes us inwardly so that we become more like Jesus. We might think of a young tree being slowly 

nurtured to produce better and better fruit: “Th e fruit of the Spirit is love, joy, peace, patience, kindness, 
goodness, faithfulness, gentleness and self-control” (Galatians 5:22). Th is hugely aff ects all of our relationships!

 
6. Th e Holy Spirit gives us gift s.
 Every Christian is given spiritual gift s. Th ey are not all the same, but they all serve to build up the people of God. 

In the same way that Abraham was blessed by God in order to be a blessing to others, so are the gift s of the Spirit 
to be outward-facing blessings.

 
 Th ere are several listings of possible gift s in Scripture, but none would be considered exhaustive. Th ey include 

gift s of wisdom, prophesy, hospitality, speaking, encouraging, and others (see 1 Corinthians 12:7-11, 28-30; 
Ephesians 4; Romans 12:7; 1 Peter 4).

 
7.  Th e Holy Spirit keeps our Focus on Jesus
 Th is elusive Th ird-Person of the Trinity points us to Jesus. It is his desire that we will never tire of looking to 

Jesus for all of our needs. He is even called the Spirit of Jesus (Acts 16:7).

Wrapping Up
In this discussion module we are going to examine how spiritual gift s help us carry on the mission of God, as assigned 
to us by Jesus. On the basis of this fi rst session, what is something that encourages you about the activity of the Holy 
Spirit?

Meditation text
1 Corinthians 12:4-6
Th ere are diff erent kinds of gift s, but the same Spirit. Th ere are diff erent kinds of service, but the same Lord. 
Th ere are diff erent kinds of workings, but the same God works all of them in all people.

Prayer
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Session two: Made for Ministry

Getting to Know One Another
• Describe hospitality in your home as you were growing up. Were there a lot of people in your home regularly, or 

was it a smaller, more closed environment? What is your approach to hospitality in your home today?

Theme introduction
Christians and Jews hold in common one theological basis for hospitality: the Creation. Creation is the ultimate 
expression of God’s hospitality to his creatures. In the words of one rabbi, everything God created is a “manifestation 
of his kindness. Th e world is one big hospitality inn.” As church historian Amy Oden has put it, “God off ers 
hospitality to all humanity … by establishing a home … for all.” To invite people into our home is to respond with 
gratitude to the God who made a home for us.

What is your response to this thought?

  TEXT
1 Peter 4:7-11
In this passage Peter speaks about the attitude and motivation behind our service for one another and 
the purpose of spiritual gift s.

Discovery Questions

• What jumps out to you as we read through this passage?

• What statements encourage or challenge you?

• What questions do you have about what you have read?

• What does this passage teach us about God?

• What does this passage teach us about ourselves?

• If we believe this passage is from God, what will we do diff erently this week?
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  TEXT
Ephesians 4:1-16
In ancient times when a king would return home to his capitol with the plunder from nations he had 
conquered, he would give gift s to all of his subjects – with the intention that this would build up the 
economic, cultural and organizational stability of his home base as he continued to expand the 
kingdom. Paul uses this image to speak of the way that God distributes spiritual gift s to strengthen the 
family of God and to aid their engagement with those still in need of good news.

Discovery Questions

• What jumps out to you as we read through this passage?

• What statements encourage or challenge you?

• What questions do you have about what you have read?

• What does this passage teach us about God?

• What does this passage teach us about ourselves?

• If we believe this passage is from God, what will we do diff erently this week?

Introduction to SHAPE
In the appendix at the end of this study guide we will be exploring our spiritual gift s and direction of our ministry 
with some guided assessment tools. Read over page ? as an introduction to the material.

Meditation text
1 Corinthians 12:4-6
Th ere are diff erent kinds of gift s, but the same Spirit. Th ere are diff erent kinds of service, but the same Lord. 
Th ere are diff erent kinds of workings, but the same God works all of them in all people.

Prayer
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Session three: Understanding the purpose of Spiritual Gifts

Getting to Know One Another
• Can you identify a personal skill or ability that you are pleased with? Why are you pleased with this ability? Tell 

an incident where you used that skill or ability for a particular purpose.

Theme introduction
You may say to yourself, “My power and the strength of my hands have produced this wealth for me.” But remember 
Yahweh your God, for it is he who gives you the ability to produce wealth, and so confi rms his covenant (promise), 
which he swore to your forefathers, as it is today. (Deuteronomy 8:17-18)

How does this passage help us understand the relationship between our gift s and abilities and God’s work in our 
lives?

     TEXT
Romans 12:1-21
In the midst of this chapter Paul discusses a selection of spiritual gift s, but his focus is really on the 
attitude with which the gift s are used. At the beginning he talks about off ering ourselves to God as 
willing, available, sacrifi ces, to be used for God’s purposes, not our own. In essence, then, the gift s 
become God’s way of expressing himself, through us, to those who need help from God in one way or 
another.

Discovery Questions

• What jumps out to you as we read through this passage?

• What statements encourage or challenge you?

• What questions do you have about what you have read?

• What does this passage teach us about God?

• What does this passage teach us about ourselves?

• If we believe this passage is from God, what will we do diff erently this week?
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     TEXT
1 Corinthians 12:1-31
Next session we will be examining the specifi c spiritual gift s in more depth, so don’t focus on 
them today. Give attention to the bigger picture, where the gift s come from, for what purpose, 
as you read through this chapter.

Discovery Questions

• What jumps out to you as we read through this passage?

• What statements encourage or challenge you?

• What questions do you have about what you have read?

• What does this passage teach us about God?

• What does this passage teach us about ourselves?

• If we believe this passage is from God, what will we do diff erently this week?

SHAPE – Unwrapping My Spiritual Gifts
Let’s take the time to respond to each of the statements in the Spiritual Gift s Survey. When you have completed the 
survey and have identifi ed your 3 highest gift  scores, share them briefl y with the rest of the group. As you share, state 
what surprises you or what is confi rmed by these scores.

Next session we will examine each of these gift s in greater depth, so let’s ponder these responses until then, without 
drilling down into the details.

Meditation text
1 Corinthians 12:4-6
Th ere are diff erent kinds of gift s, but the same Spirit. Th ere are diff erent kinds of service, but the same Lord. 
Th ere are diff erent kinds of workings, but the same God works all of them in all people.

Prayer
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Session four: Examining the Gifts 

Getting to Know One Another
• Describe someone that you know who you view as “charismatic.” What is it about that person that leads you to 

say this?

Theme introduction
Th e Greek word that is translated as “gift ” is charism, a word whose root means “favour freely given” or “a gift  
of grace.” Th e modern use of the word ‘charisma’ oft en refers to someone with personal charm, kindness or 
attractiveness. How is this usage diff erent/similar to what we have been learning in this study?

     TEXT 
1 Corinthians 12:7-11
Th is short list of gift s is ‘representative’ because in other places Paul lists some gift s that are not in this 
list. As we look at some specifi c defi nitions, let’s keep in mind there is not a limited range of possible 
gift s. Paul’s point in all the passages we have looked at is about the way in which the gift s are used – 
motivations, attitudes – rather than specifi cs about certain gift s. Th at is really our modern fascination. 

Let’s go now to the appendix and work our way through Defi nitions of Spiritual Gift s.
Note the defi nitions of your gift s from the Survey. Do these seem to fi t your experience?

     TEXTS 
1 Corinthians 12:27-31
Titus 1:5-11
Read these two passages. Th e Corinthian passage talks about the place of certain gift s in the Body that 
may have signifi cance for leadership roles, while not asserting that one is ‘better’ than another. Th e Titus 
passage speaks of the place of leadership (elder, overseer) in a Christian community, and the qualities, 
‘gift s,’ and fruit of the Spirit that are required. 
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Discovery Questions

• What jumps out to you as we read through this passage?

• What statements encourage or challenge you?

• What questions do you have about what you have read?

• What does this passage teach us about God?

• What does this passage teach us about ourselves?

• If we believe this passage is from God, what will we do diff erently this week?

SHAPE – Monitoring My Heartbeat
Read introductory page ? . During this week you will need to work on 3 homework assignments and bring them back 
with you next week.

Homework
My Accomplishment Highlights (p )
My Motivational Direction (p. )
My Motivated Abilities (p. )

Meditation text
1 Corinthians 12:4-6
Th ere are diff erent kinds of gift s, but the same Spirit. Th ere are diff erent kinds of service, but the same Lord. Th ere 
are diff erent kinds of workings, but the same God works all of them in all people.

Prayer
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Session five: Identifying your Unique S.H.A.P.E. 

Getting to Know One Another
• Share around the group what you discovered as you worked on your homework. What are some of the 

accomplishments you highlighted? What kind of actions motivate you? What abilities do you really celebrate? 

Theme introduction
Share with the group what you have been sensing God laying on your heart about your gift s as we have worked 
through this study module. 

     TEXTS 
Read through these two passages which speak of God’s unique involvement with our physical, 
spiritual, mental, and vocational identity.

Jeremiah 1:1-10
Psalm 139:13-17

Discovery Questions

• What jumps out to you as we read through this passage?

• What statements encourage or challenge you?

• What questions do you have about what you have read?

• What does this passage teach us about God?

• What does this passage teach us about ourselves?

• If we believe this passage is from God, what will we do diff erently this week?
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Plugging In Our Personality
Let’s take the time to work together to discover some of our personality distinctives --those things that make us 
uniquely, “who we are.”

In the appendix on p. ? work your way through a simple personality indicator. You will need computer access for 
about 7 minutes each, and access to a printer.

Following this, work your way through another fun little self-assessment, What Kind of an Animal Are You!?

Take the time, as a group, to share your personality distinctives as identifi ed by these two exercises.

Question: How does this information compliment what we have been learning about our spiritual gift s?

Meditation text 
1 Corinthians 12:4-6
Th ere are diff erent kinds of gift s, but the same Spirit. Th ere are diff erent kinds of service, but the same Lord. Th ere 
are diff erent kinds of workings, but the same God works all of them in all people.

Homework: Experience Reflections
Take the time to refl ect on this last section in the appendix before meeting for a follow-up conversation with the 
group, or group leader.

Finding your Place of Ministry
One of the outcomes of this ‘Gift s’ study module is to have a clearer picture of how God has given you gift s that 
can be useful encouragements to others as part of God’s purposes for Christian community and his Mission in our 
neighbourhoods – and beyond.

As a group, or through personal conversations with your group leader, plan an extra time to talk through the 
implications of your gift ings for service and ministry – exploring ways of expressing the gift s as identifi ed on your 
SHAPE Profi le.

Prayer
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