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     Case Study- Containing Operating Costs
The Cardiology service line and the Transplant service line need to stay within their operational budget for the fiscal year but are overusing supplies and have too many staff members. Unfortunately, we need a cut back or we will not be able to stay within our allocated budget. If we don’t stay within our budget, we will affect our productivity and our profitability. A detailed and realistic budget is one of the most important tools for guiding your business. A budget provides essential information for operating within your means, managing unexpected challenges, and turning a profit. A proper budget will identify available capital, estimate expenditures, and anticipate revenues. We need to start cost cutting, which will include shorter schedules for all non-essential employees due to overstaffing in both departments. We will also be allocating resources to make sure we are not overusing our supplies. We will be looking into other cost reductions strategies as well. Cost reduction strategies are effective methods or principles for improving operations efficiency. Cost reduction strategies will lower operations costs while improving productivity, which allows for strategic resource reallocation. Many companies use layoffs to help boost the bottom line, but in the long run, such hasty measures cost a company more than they save. There are many ways to save money for our company, including understanding all business operations. Although routine operation evaluations may appear to be mundane, these walkthroughs can help to quickly identify inefficient processes. The next thing we can do is start making sure employees are trained on all our systems so when they are working, they know exactly how everything works. If employees are not adequately trained on all relevant systems, efficiency can decrease significantly. Therefore, employees should attend regular cross-training on business processes. Other training best practices include publicly posting cheat sheets, standard operating procedures, and methodology reports at every workstation for quick reference. This will make sure that we are all working as efficiently as possible while here. The third thing we can do is start prioritizing our good employees. While it is easy to get lost in quantities and monetary values, companies should remember that strong relationships build a business. Prioritizing employees through training and incentives increases worker retention and satisfaction. To keep labor focused on operational efficiency and productivity, we can start to recognize top performers who will be getting the most hours. Eliminating bottlenecks that are affecting overall productivity. Pareto charts collaborate information from line and bar graphs to show the percentage makeup of a process and occurrence frequency. This sophisticated model can illustrate what functions within an operation contribute the most to successful completion and which damper the outcomes, allowing management to implement effective alterations. After improvements have been implemented, new standards should be placed to promote efficiency and productivity. However, we should increase expectations incrementally to improve workflow rather than using extreme measures, which can overwhelm employees. It is vital that detailed documents, such as reports or checklists, are used when reviewing processes to record observations and metrics. This information can be passed onto analysts who can conduct further research and make suggestions for improvements. These check lists can also be used to allocate our resources. We will set a limit of how many of each thing you can use per patient. This will allow us to cut down on our overuse of supplies. The last thing we should do is assess all our system’s functionalities. We will be using technology such as advanced software to improve operational efficiency. These systems will need to undergo routine evaluations as well. Reviewing a service's functionality determines if it does, in fact, benefit the company or if it is just an added expense.
There are so many benefits to budgeting that most businesses enjoy such as the ability to set sales goals, the potential of attracting new investors and easier tax preparation. This will allow us to make more informed decisions about salaries, bonuses, benefits and overhead operation expenses. A budget is a planning tool necessary for building a framework for your business and its finances. Combining past trends with realistic forecasts for the year, a budget provides a detailed view of assets, realistic revenue expectations, and how those balance against your anticipated expenses. If we can take all the steps that I listed above, I believe we can get back under budget and achieve the goals that our company sets for us! 
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