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Explain what drives individual’s behaviors. Examine the importance of this, as it relates to health service managers.
Individual behavior is drive by outside event that happened to a person. Every person is different and they behavior is affected by different things. Individual ability to do something and they strength of copping with stress can indicate straight of their behavior. In workplace we have a manager’s that are emotional and rational thinkers. Once who look at thinks through emotions and use it for, their decision making are the emotional thinkers and they behavior will also be moved by their emotions. Rational thinkers are people who think logically, they make their decision on fact and profs not by how they feel about certain situation.  
Attitude is the way person respond to certain situation and this is what drives their behavior. According to research attitude can be positive or negative and that depends on person personality. Negative attitude can affect other employees and cause them to have a bad behavior. People with negative attitude are less productive and they don’t take pride in their work. Positive attitude toward other coworker and managers can affect their behavior and make them more productive and show their dedication toward organization. As we can see attitude shows a lot about person and their values.
Person values are very important in workplace and they show person morals. Some people are very hard workers while other are lazy and don’t want to do any extra work. These two types of employees can clash and not get along because of their different values. They will not understand each other and person with values would feel like they are taking more task and doing extra work. Values are not taught at work and person learn these at home growing up from their parent or teachers.  Persons culture has a lot to do with their values and their look out on the world and workplace in general.  Managers usually look for these values in employees while they are in hiring process. 
Health Service managers behavior is very important because they must guide their employees to make right decision and act accordingly to rules and policies. They cannot show their emotions and have a bad behavior because that type of actions will not be professional behavior.  Managers also must have good values and show their team what hard work is all about.  When employees see their managers working hard while still keeping a good attitude it drives them to do better and accept thing differently. 
Discuss the 9 habits of the mind and explain why they are relevant for managers
According to research habits of the mind are persisting, managing impulsivity, listening with empathy, thinking flexibility, striving for accuracy, applying knowledge in certain situations, risk taking, being open to new learning and willing to work with others. These habits are something every manager should have, and they are related to every management position. Managing impulsivity is when we think about what we say before we say it. People who think before they do something also can be listed in this category. 
Management is very stressful job and sometimes human’s emotions and behavior are tested by someone’s actions. We must remain professional and use best of our abilities to stay come and respond with a respect. People who react before someone finish explaining their self are not good listeners. They make their argument too quickly which usually creates bad behavior from the other person. Listening patiently to someone’s problems and concerns is not something everyone can do but is a quality leader have with their employees to keep a good communication between them. 
Managers are sometimes put in situation where they don’t have much time to think and decisions must be made quickly with a previous knowledge risk has to be taken and lives must be saved. This bring us to thinking flexibility and show us how important this habit of mind is in a healthcare.  In healthcare organization this is one of the mindsets we learn to live with because we have patients who lives depend on our decision making. 
Striving for accuracy in decision making is very important in our field. Fast making decision must be accurate because we have someone life depending on quickness and correctness of our decision making. This habit dose not only refer to patient managers must use it when they are making decision about employees and tasks. In administration we follow policies and sometimes employees have question and concerns that they bring to managers. In these situations, managers must be ready to answer question and take risk when making final statements. 
Leaders must be open to new learning and suggestions from upper management and their staff. Sometimes staff can discover new way of doing things that work better for them and they will present them to manager. In these situations, managers should be open minded and should analyze new process and make sure they are in the guideline of policies. Upper management or board of directors may suggest new learning for departmental management occasionally. They should be ready for continue education and new learning so they can serve they team better and guide they to success. 
Working with other and asking for their imputes in situations is very important habit to have because without a team and good communication nothing can be done. Continue education and open-mindedness to changes is a value of the hard work every leader needs to be good resources for their team. They need to strive for accuracy and have as accurate information possible every time especially when they are making important decisions. All these mind sets habits are very good and useful in any management positions especially in a healthcare where decisions are made fast accurate and flexibility is very important.    
Identify and explain, at minimum, three of the most important leadership competencies for health service mangers.
Healthcare service managers are clinical leaders who oversee certain department in Hospitals or Healthcare facilities. They have many different duties and one of them is supervising and managing a team and making sure they are following all the rules and policies. Healthcare rules and policies change often, and managers must communicate these changes to their staff and make sure they are following them. According to research global competencies for health care management was created to help managers better serv their organization.  All the competencies are important but what stand up to me the most is Leadership, Professional and Social Responsibilities and Business competencies.  
Leadership is very important for healthcare managers because it their ability to lead an organization or department in right direction to create organizational success. They guide and motivate their employees to improve by giving them solutions to problems and complication they come accurse. They also have very good communication skills and they use that to communicate their tasks to employees and educate them with tools necessary to accurately finish task. 
Professional and Social responsibility competency is ability of the manager to communicate policies and rules to their team regarding patient safety. They must use their knowledge to help their staff and lead them with knowledge they must better serve patients and community of the healthcare world. They also must be ready to accept feedback from others and be aware of the way they treat other in organization. Managers power and knowledge is to be use to educate and lead people in right direction by using empathy and be aware of what is a best thing to do for patient by keeping them safe. Healthcare managers are not only responsible for their employees but for patient and their families as well. 
Business competencies is skill of the healthcare manager in financing and budget planning for their department. This includes staff salaries and management of spending for supplies. Managers must create a yearly budget plan and stay on top of departmental spending. This includes supplies and managing staff schedule in case of low census. They have to have business mind set and be able to run their department finances and stay on the top of their budgeting. 
Describe best practice management and effective leadership techniques, which will help improve performances among employees and/or organizations.
Managers have a big part in employees performance improvement. They use certain techniques that help them motivate employees and set a goal for their performance. Being honest about performance expectations is first step in this process. Some employees need additional training and guidance which should be provided to them from their manager. Feedback is a part of communication necessary to give employees when they are in process of learning and improving. It is very important for a leader to recognize their employees when they meet goals and do what is expected from them. While we are working on these techniques, we should keep in mind that employee improvement contributes to institutional goals and these goals and plans should be shared with all the employees. 
Define strategic planning and explain the five steps that it encompasses, which will assist a manger to explore and articulate an effective process. 
Strategic planning is organizational goal settings for long run. This plan is transformation of the vision upper management have for organization to a paper. First thing they must do is set a mission for a plan that they want to accomplice. Every organization have its strength and weakness and they must be review before this plan is set in action. Figuring out what can go wrong and what organization need to do for this plane to work. This plane gives managers idea what they need to do and how can this effect their employee’s productivity. Some changes may need to be made for this plan to be successful. This will be a long process but if all the steps are included and everyone works hard this plan will benefit organization in a long run. 
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