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[bookmark: _GoBack]Planning 
The fire department is donating their location which I would use to make a big family picnic with a different vendor involved. Vendors would have to donate 10% of the money they make and the picnic would be held for the whole weekend. This event would be a perfect opportunity for a volunteer to assist and help. Table with donation box made by volunteers would be set at the entrance, so visitors can choose to donate small amounts of money for support of our team.  All the team member would be present and kids would hand out small gift bags to every child attending this event. Items in gift bags would be part of donation from local stores.  Chuck e cheese is a perfect place to have school parties and have them donate certain percentage to help the fundraiser. 
Flayers would be send home with information on how to help us raise the money by supporting these events and shopping at local grocery   store that support our school. Social media school page is perfect way to help promote these events also. Team family member, neighbors and grandparents would be invited   for support as well. After all of the plans are made it would be presented to the volunteers, and duties would be assigned to each member of the team. The power point presentation and hard copy of the plan would be presented to everyone in the school gym. We’ll proceed with a plane by making flyers that would be sent home and some of those flyers would be in stores. A reminder would be send by email to parents on how to be involved. I would be in charge of collected revenue, because all the money needs to be in one place. We would set the goal for each event and hope for the best. The kids need our support and I am hoping they will get funds needed.
[bookmark: _gjdgxs]
Organizing 
Every plan event need to be well organize for it to be successful. I would be a main person everyone would contact. Vendors would have to contact me by email or by phone to reserve they place for the event. There would be certain number of vender that are allowed. We don’t want our event to be over crowded with too many venders. They would all have to have something different to offer. Volunteer’s would be divided in three groups and each group would have leader that would report to me by email or a phone, to keep me up to date with progress of assignments given. I would be available to help. Retail stores and restaurant who are volunteering their services, would be mainly contacted by me and I would be their main contact person. Meeting would be held once a week to go over weekly plans to check in on our progress and answer any question someone may have. 
Staffing
First group of five volunteers would be selected and responsible for flyers for each event. Periodical I would check on them by contacting they leader to see how well they progressing. After distributing all the players to assigned location I would like to be notified by group leader with location and final deliveries of flyers. As I mention earlier we would donate gift bags to each child attending our picnic that would be made by another group of volunteers. Their responsibility would be to pick up items donated by stores and create gift bags for boys and girls. Donation box would be made by this team also. I would hold them responsible and have their leader bring the box to the picnic. Reminders would be send to them by me couple days before the event so they don’t forget. My third group would be responsible for Chuck e cheese private party we are planning to have. They would notify the school and send the reminders to parents about the set date for the party. We will all attend the party and will be available for parents that need any help or assistance from us. Kid’s safety is the main priority so each team member would be assigned to look out for kids and make sure they don’t get hurt. 
Controlling 
For all these events to go the best way possible I have to keep everything under control and staff each three groups I create with even number of staff. I have three groups and fifteen volunteers so I would split them up. Each group would have five people and each of them would have different assignment to complete. On day of our event all fifteen volunteers and I would be available for assistance. I would control the preparation of this event. As I mention earlier flyers would be made by volunteers and I would help them designed the flyer make sure that the flyer has all the information necessary and images are appropriate for this event. I would make list of items we need the local stores to donate for our gift bags. Gift bags would be made for boys and girls and volunteers would be given a list I created that explains what they would put in each bag. Notifications to school and parents would be sent by my last group but I would control that by making sure I receive a confirmation email so I know for sure everyone is notified. 
Fire department location will be just enough space for all the vendors and fun thing we would have for kids. Each vendor has to have something that would be interesting for kids. They would send their request to me and I would decide on whose services I would like to have for this event. Their space would be free but they would have to donate 10% of money they made. The way I would control that 10% is by them showing me their boxes and how much money they made. We’re giving them the space and they have to give us our money just like we agreed. Donation box would be open by me and money would be counted in front of volunteers. 
After we count all the money from donation box and money from vendors we would figure out if we met our goal. All the money collected would be put in envelope and delivered to the coach so he can order the uniforms. We will work very hard for every dollar and hope we get all the money we need so kids can be happy and proud of us. Nothing makes us happier than seeing a smile on our kid’s faces.
[bookmark: _Hlk506149696]As a leader I want to be part of team and work hard with them so we can do big things together and get better in what we do as a team. My team would be giving instructions and I would put people with great skills to positions where they can grow and use their skills to the fullest.  I took a quiz that is supposed to let me know what kind a leader or manager I am. My result was that I am a Phil Jackson. He is described as a leader that keep his team happy, play one game at a time and make people with different personalities work together.  I agree with these results because they show similarity to what I believe in.  I would be a leader not a manager.  Reason why is because I like to keep people happy and satisfied so we can do great things together. 
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