


Erie Construction Company Portfolio Project
The company that I have chosen to do my portfolio project on is Erie construction. The have been in business since 1975 (Erie Construction, 2016, Service section). They are a company that is has built their business out of customer satisfaction. They manufacture, supply, and install quality remodeling product for your home (Erie Construction, 2016, About Us). They can provide you with financing that you may need though the Home Acceptance Corporation (HAC). From anything as small as just an installment loan, or up to a full refinancing of your home. HAC is an affiliate of Erie Construction. All of Erie Construction’s product are made in the U.S. They are manufactured in their own factory’s. They also can provide you with financing if need be. They have their own financing company that is a part of their construction company. Everything that they have to offer to their customers has all been produced in their factory to provide you with only products made in the U.S. This is one of the biggest sales pitches that their company has to offer you. Everyone like things that are produced in the U.S. This gives this company the upper hand of being able to also give all of their customers a warranty on all products that are used during their kitchen remodels, new roofing of their homes, and new siding of their homes. By not only having their own warranties, financing, contract carpenters, and great products. This allows Erie Construction the upper hand over a lot of their competitors. This allows everything from start to finish to be handled by on company. Instead of having to deal with multiply companies to get any warranty work done if need be. It also means that if you have a problem or would want something changed then you only have to call one person, mot three or four people to figure out how to make the changes. This allow then the opportunity to make sur that every customer is satisfied with the service that is being provided to them.  
Competitor of Erie Construction company
Erie Construction has many competitors just as every construction company would have. Do to the fact that there are many construction companies out there. But the one thing that Erie has that most of their competitors do not is that everything is dealt with in house. Erie make all of their products that they offer, has their own sales team, contracted to many carpenters, that all go through their training on how to properly do the work. They also have their own financing company within Erie Construction. So if you do not already have the financing to get the job done. They can help you with the financing that you will need to do all of your projects. These are all things that most of their competitors cannot offer you. So this puts them on the top of the food chain with in their industry. This is also what allows them to make sure that every customer is satisfied with the work that is being done to their homes. Because customer satisfaction is number one to Erie. They have and always will strive for customer satisfaction. The item we are featuring is the kitchen cabinets, and counter tops. There are many of different brands out there to take into consideration. But you will find that most of them are not going to be custom built for your kitchen. With the look that you want. They also come with a lifetime worry free warranty. Meaning that no matter what would happen to them you can get them fixed though the warranty program that comes with the new kitchen remodel. Since they are all made in the Erie Construction factory you will never have to worry about not being able to fine the part needed to fix the problem. They will always have access to the part to fix your problem for as long as you own your home. None of the other cabinets out there can offer you that. So this put Erie in their own category for this warranty program. There counter tops, facets, garbage disposals, and flooring all has this warranty as well. Because all of these products are manufactured by Erie Construction in their factors. All of this is in place to create the kitchen of your dreams.
Products 
The products that we have to offer you is all made in the U.S. Everything from the cabinets, counter tops, facets, garbage disposals, and flooring is all made in Erie’s factories located in the U.S. This is a stamp that we are proud to offer to our customers. So that they now what they are paying for be for they get it. You do not have to worry about getting something from China that you will never be able to get the replacement parts for if something was to happen to the product. This is why everything that we offer our customers to make their home beautiful is made in our factories with a worry free life time warranty. All of the cabinet are custom made to fit your kitchens needed and wants. This includes counter tops as well. You can even get slide out trays for your cabinets to help make it easier to organize all of your kitchen items. These slide out trays can be custom built to fit your appliances you have in your kitchen. These slide out trays are very nice to make it easier to get thing in and out of your cabinets. Many of our customers never taken advantage of these and love them. We work with you to make sure that the final product is exactly what you are looking for out of your remodeled kitchen. We want you to have the kitchen of your dreams to make sure that you will love your new kitchen for life.  This is also haw we make customer for life out of every one of our customers. By walking them through every step of this process. So if you find that you want to make a change you can on the spot. This allows you the opportunity to love you full kitchen remodel for life. Because your satisfaction is our desire out of every kitchen remodel that we do. This is how we make you a customer for life with use.
Sales Prospect Information
My prospects name is Frank Graham; he is the home owner. He is looking to do a remodel of his basement. He is looking to have a game room, and a theater put in to his basement. I had reached out to him to find out what it was that he was looking for out of this project. HE told me that he wants to put a pool table in the basement with a bar on the one side of his basement, and a theater room on the other side. With a wall dividing them in to two separate rooms. I told him that we could help him with this project. During our conversation he told me that he has already gotten the loan to make this happen. I told him that was fine and asked to set up a time to meet with him to do some measuring and look over our products so I could give him a quote for this project. So we meet I gave him his quote. After I gave him the quote he called me back three days later to talk about when we could get started. He has decided to use our product for his remodel.
The products that we will be using is drywall, kitchen cabinets, and sink for the bar area. We will be dry walling, and painting the rest of the basement. With colors that he, and his wife has picked out. They ended up chosen to go with the oak cabinets with the brass hardware. For the fixture to open the cabinets and drawers. They also want the sink to be the new polymer sink, do to it last longer. It is also easier to clean, and will not rust. Like some of the other product. They have chosen to use oak trim. They also want the off white light covers for the light switches, and plug outlets. During the remodel they will be going out and getting the pool table, theater chairs and projection screen to complete their basement projects. Those are things that we do not deal with. They were fine with doing that. We are looking at being on site for about four weeks during this project. In order to make sure that they ae satisfied with what is being done to their home. 
Mr. Graham is in the marketing industry. He is the manager of a marketing team for Corrigan moving systems. If all goes well with this basement remodel for him. He is talking about having our company come in, and remodel the kitchen at their office. It is not up to code. The employees cannot use it right know due to the code issues it has. It is outdated with 1950 appliances. So this is a way to get our foot in the door for more business with Mr. Graham.              
Erie Construction Remodel: Probing Questions
1. What are you looking for out of your kitchen? Open, Problem
2. How many people do you cook for on a regular basis? Open, Implication
3. Are you looking to put an island in the middle of your kitchen for extra counter space? Open, Need payoff
4. What kind of counter tops are you looking forint your kitchen? Open, Need payoff
5. Are you looking at tile, or hardwood floors? Closed, Need payoff
6. What style of cabinets do you like? Open, Need payoff
7. Do you mind if I go and get some measurements from your kitchen? Closed, Problem
8. Did you know that you have a leak under your sink? Closed, Situation
9. Are we replacing any of the appliances during this remodel? Closed, Need payoff
10. Are you looking to go with a stainless steel, or a ceramic style of sink? Closed, Need payoff
11. Do you have any ideas as to what you are wanting as a backsplash in your kitchen? Open, Implication
12. Are you going to have your table in the kitchen, or the dining room? Closed, need payoff
13. Are you looking to stay with a gas, or going to switch over to an electric stove? Closed, Situation
14. Do you have a price range that you are looking to stay in? Open, Implication
15. When are you looking to have this done? Open, Implication

Probing Question’s Call
 
Sales Rep: What are you looking for out of your kitchen? Open, Problem
Customer: I am looking to have the kitchen of my dream. You now the kitchen that I    have always wanted but was never able to afford be for. 
Sales Rep: How many people do you cook for on a regular basis? Open, Implication
Customer: I really enjoy cooking for people. So I would say that on the average, any were from 7 to 10 people at a time. Almost every weekend my family comes over so that we can spend time with them. Because that live so far away. That we only get to see them on the weekends. 
Sales Rep: Are you looking to put an island in the middle of your kitchen for extra counter space? Open, Need payoff
Customer: That would be great so I could have my grandkids help me cook as well. I would love to have an island added to my kitchen.
Sales Rep: What kind of counter tops are you looking for in your kitchen? Open, Need payoff
Customer: I have always love marble counters. I think that is what I am looking for out of my new counter tops. That is what I have always wanted. 
Sales Rep: Are you looking at tile, or hardwood floors? Closed, Need payoff
Customer: I think I would like hardwood floors. Something kind of rustic looking. That is what I really like.
Sales Rep: What style of cabinets do you like? Open, Need payoff
Customer: I really like the look of Oak cabinets. I have always loved the look of Oak. 
Sales Rep: Do you mind if I go and get some measurements from your kitchen? Closed, Problem
Customer: No that would be great so I know if what I am looking for is going to work or not.
Sales Rep: Did you know that you have a leak under your sink? Closed, Situation
Customer: No. I did not I am glad that you have told me so I can get this fixed. So it doesn’t warp my floors. Thank you so much for telling me. I would hate to have to replace all of my floor joists.  
Sales Rep: Are we replacing any of the appliances during this remodel? Closed, Need payoff
Customer: I would love to get a gas stove. Instead of electric stove. I just like cooking on gas much more. 
Sales Rep: Are you looking to go with a stainless steel, or a ceramic style of sink? Closed, Need payoff
Customer: I think I want a stainless steel sink. They just clean so much easier. 
Sales Rep: Do you have any ideas as to what you are wanting as a backsplash in your kitchen? Open, Implication
Customer: I was looking at some of the ones that you brought with you I really like the pressed brass one. That just looks so beautiful. 
Sales Rep: Are you going to have your table in the kitchen, or the dining room? Closed, need payoff
Customer: I would like to have one in both my kitchen and the dining room. So while I am cooking I can spend time with everyone. But when it is time to eat we will use the dining room. 
Sales Rep: Are you looking to stay with a gas, or going to switch over to an electric stove? Closed, Situation
Customer: I want to stay with gas.
Sales Rep: Do you have a price range that you are looking to stay in? Open, Implication
Customer: I really would like to stay within the $20,000 range nothing more than that. 
Sales Rep: When are you looking to have this done? Open, Implication
Customer: As soon as possible. As early as next week would be great so that when my kids and grandkids come over next we can use it. 
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