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Frequently Asked Questions Regarding Federal Elections Security Grant Funds 

 

Question:  When is the application period for the Federal Elections Security Grant under the 

Help America Vote Act?  

Answer: The application period for the federal elections security grant is open June 20, 

2018 through July 18, 2018; 5 p.m. (ET)/6 p.m. (CT). 

 

Question:  May a county submit an application for funds to reimburse costs expended for 

security improvements already made? 

Answer: No – an application can only be submitted for the purchase of new goods or 

services, not for reimbursement for already purchased goods and services.  

 

Question: If the initial application is submitted by the July 18, 2018 deadline, but after review 

supplemental materials are needed or the application needs to be modified, will the revised 

application still be accepted after the July 18 deadline?  

Answer:  Yes, while a county must submit its initial application by the deadline, if the 

Division of Elections determines that the request for funds is insufficient, or is for 

nonallowable expenses or lacks sufficient information to determine what is being 

requested, the application will be returned to the county. A revised application can be 

resubmitted after the initial July 18 deadline. The revised application must be 

resubmitted within 5 business days after the application is returned. The system is set 

up to cap the budget request at the allowable amount per county for the initial 

submission.  The determination was made that it was best for the Supervisors to decide 

their priorities. 

 

Question: What can the federal elections security funds be spent on? 

Answer: The memorandum of agreement details the scope of use for the funds. All 

requests should be necessary and reasonable to make elections secure.  It is recommended 

that the county develop a strategic plan based on identified areas of vulnerabilities and 

needs that can be addressed or enhanced in a manner that maximizes the returns on 

the available funds. Counties should consider reasonable costs and market prices for 

comparable goods and services when dealing with vendors. Examples of how the funds 

may be used include but are not limited to, enhancing network and hardware 
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infrastructure; upgrading election and election related computers and communications 

systems to address cybersecurity vulnerabilities identified through the Department of 

Homeland Security or similar scans or assessments of, existing election systems, 

upgrading physical security to address deficiencies or enhancements identified through 

the Department of Homeland Security facility review or comparable county law 

enforcement assessment, implementing established technical upgrades and 

cybersecurity protections for election systems, and providing cybersecurity training for 

staff.  

Attachment A includes a list of allowable uses of funds.  

 

Question: What are examples of non-allowable costs? 

Answer: Cost of insurance coverage, sample ballot printing and mailing, voter 

education, and multi-year subscription services that extend beyond the 2018 Election 

cycle expenses are not allowable.   The primary focus of the Election Security Grant is to 

enhance security in the 2018 election. 

 

Question: Can funds be used, up to the amount allocated for a county Supervisor of Elections, 

on just one activity/item type or category, or a combination of activities within a category or 

multiple of categories? 

Answer: A county can submit a plan that details proposed expenditures for one activity 

or multiple activities within one or more categories.  For example, a county may choose 

to expend funds, up to the maximum allowable, in any one or more of the following 

areas:  facility security, IT infrastructure (network, information systems, voting 

equipment upgrade, or security-based services subscription, and security awareness or 

cybersecurity training for staff. The services and products must be installed and/or 

activated no later than the 2018 General Election. 

 

Question: What are additional resources to consult for determining a plan to best spend the 

elections security grants for my county Supervisor of Elections’ office? 

Answer:  The County Supervisors of Elections have a number of resources including but 

not limited to, MS-ISAC and EI-ISAC – Center of Internet Security. As members, counties 

have access to a wide-range of information available through the website and through 

direct contact. https://www.cisecurity.org/ms-isac/.  Also refer to the Handbook for 

Elections Infrastructure Security at:  https://www.cisecurity.org/elections-resources/ 

https://www.cisecurity.org/ms-isac/
https://www.cisecurity.org/elections-resources/
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The FedRamp is an official government program that provides a standardized approach 

to security assessment, authorization and continuous monitoring to help upgrade or 

transition from old or legacy IT systems. A list of authorized products or providers are 

listed to assist you against which you can determine if a product or provider is reputable 

and/or properly credentialed. 

https://marketplace.fedramp.gov/#/products?sort=productName 

Additionally, the Department of Homeland Security has offered a number of services 

including a complimentary onsite facility security review for every county in Florida. 

Contact information for your representative for your county can be found on 

Attachment B. 

 

Question: How specific must the request be?   

Answer: These funds are subject to state and federal monitoring and financial audits. 

Therefore, the application must be sufficient and specific enough to support the request for 

allowable costs. The request should include and/or identify, at a minimum, the 

product/service/activity, salary or cost per unit, person, or system, the quantity or number 

of units, the period of proposed installation/use, quotes, whether the purchase is for a new 

product or service or an upgrade (if the latter, include what the upgrade from and to), and 

the underlying security component/need/objective.   

An application for funds may be returned for clarification prior to further processing if it 

lacks sufficient detail.  

 

 

Question: What records must be maintained for future reports and audits?  

Answer:  In addition to a final expenditure report, counties may be subject to state 

and/or federal monitoring and financial audits as to these funds. Any fund determined 

not be expended in accordance with the agreement, regardless of initial approval, must 

be returned.  

Counties must maintain detailed financial records that adequately substantiate 

expenditures with these funds, including statements, invoices, receipts, payroll 

document, maintenance/purchases, services, rental/lease agreements, date of 

installation and/or activation, period of service. Audits will focus on whether costs were 

reasonable, allowable, and allocable under the basic principles for federal funds. 

https://www.gpo.gov/fdsys/pkg/CFR-2012-title2-vol1/pdf/CFR-2012-title2-vol1-

part225.pdf 

https://marketplace.fedramp.gov/#/products?sort=productName
https://www.gpo.gov/fdsys/pkg/CFR-2012-title2-vol1/pdf/CFR-2012-title2-vol1-part225.pdf
https://www.gpo.gov/fdsys/pkg/CFR-2012-title2-vol1/pdf/CFR-2012-title2-vol1-part225.pdf
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Counties should ensure that they maintain documentation to show not only that 

allowable goods and services were purchased, but also that said goods and services 

were installed, activated and used during the 2018 election cycle. 

 

Question: What will the Department do with the unspent funds, if any, that are returned? 

Answer: Any unspent funds will be returned to the federal trust fund. Any funds 

returned to the federal trust fund after the 2018 elections cannot be spent without 

further legislative approval. The Department will work with Supervisors of Elections, like 

we do prior to every legislative session, to assess and identify what the needs are based 

on the outcome of the 2018 election. Taking the needs of state and local election 

officials into account, we will then put forth a proposed plan to the Florida Legislature 

during the 2019 Legislative Session for consideration. The final decision, again, rests 

with the Florida Legislature.  

 


