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April 16, 2019 
 
The Honorable Daniel S. Sullivan 
United States Senate 
Washington, DC  20510 
 
Dear Senator Sullivan: 
 
Thank you for your inquiry regarding FEMA’s Individuals and Households Program (IHP) 
awards in the State of Alaska.   
 
Once an applicant registers for assistance, FEMA is required to verify losses to determine 
eligibility for disaster assistance. FEMA’s standard method to verify a loss due to disaster 
damage and to determine initial eligibility is an onsite inspection by a FEMA inspector. Home 
damage must be disaster-related. 
 
The assistance provided by FEMA is not a substitute for insurance and is not intended to make an 
individual whole.  It is intended to ensure the applicant is in a safe, sanitary and functional living 
environment, which may include meeting the following conditions: 
 

• The exterior is structurally sound, including the doors, roof and windows. 
• The interior’s habitable areas are structurally sound, including the ceiling and floors. 
• The electricity, gas, heat, plumbing, and septic systems function properly. 
• The home is capable of operating for its intended purpose. 

 
FEMA verified loss determination may vary depending upon an individual’s situation. Expenses 
for repairs that exceed the conditions to make a home safe, sanitary and functional are 
ineligible. In some cases, FEMA needs documentation from applicants such as receipts, bills, or 
estimates to verify losses. However, the amount of the award may be affected by insurance, a 
loan from the U.S. Small Business Administration, or assistance from other voluntary agencies, 
etc. 
 
After reviewing multiple cases in Alaska, FEMA has identified that IHP awards for foundation-
related damage tend to be much lower than contractor estimates due to the level of visibility of 
foundation damage and soil liquification (soil movement) at the time of the initial inspection.  To 
address this concern, FEMA has evaluated current procedures and determined disaster-specific 
changes are warranted for this event.  Applicants with foundation-related damage can appeal the 
initial FEMA decision and may be eligible for additional funding based on a contractor’s 
estimate for foundation-related work.  FEMA updated the necessary guidance to address this 
discrepancy and is including these considerations in processing assistance in Alaska.  
 
FEMA is conducting outreach to inform applicants that additional assistance may be available 
upon appeal for disaster caused damage to foundations.  FEMA will also conduct a review of any 
previous appeal decisions made that may be affected by this updated guidance.   
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As you are aware, Alaska commenced a state Individual Assistance program prior to the 
President issuing a federal major disaster declaration.  Generally, state Individual Assistance 
programs are intended to supplement applicants’ FEMA awards.  However, by law, applicants 
who receive assistance from the state prior to FEMA assistance will have their FEMA award 
reduced.  FEMA and the State of Alaska are working closely to share data to ensure there is not a 
duplication of benefits provided to an applicant for the same losses. 
 
I can assure you that FEMA will continue to work with the State of Alaska on these and any 
additional needs that may arise.  If you have additional questions or concerns, please contact 
FEMA’s Director of Congressional and Intergovernmental Affairs Division, Robby Wehagen, at 
202-212-5095. 
 
      Sincerely, 
 
 
       

Peter T. Gaynor 
      Acting Administrator 


