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MEMORANDUM

TO: Marijuana Control Board DATE: May 4, 2018th 

FROM: James Hoelscher RE: Case # AB18-0245 

On 2-16-18 at 1300 hours, Investigator Whiteman and I arrived at 521 W. Tudor Road, Unit 202, 
for a follow-up inspection requested by the Municipality of Anchorage Code Enforcement 
regarding waste disposal for AlaskaSense, LLC, Standard Cultivation Facility #10237.

Prior to entry, Investigator Whiteman and I spoke with Enforcement Officer’s Kevin Collins and 
Rich Fern. They informed us that they had inspected AlaskaSense approximately 2 weeks prior 
and observed violations regarding their operating plan, specifically waste disposal. They 
informed us they observed that marijuana was not being rendered unusable.

We entered the retail marijuana store, Cannabaska #10236, and spoke with Operations 
Manager Evan Neal and Smadar Warden and informed them of the reason for our visit. Finance 
Manager Lorenzo Gonzalez also joined the conversation, at this time Smadar Warden left the 
group and went into the cultivation area.

We left the facility at approximately 1330 hours, to inspect the waste dumpsters located on the 
northwest corner of AlaskaSense. 



On 2-16-18 at approximately 1326 hours, Smadar Warden and another employee exit the 
north exit of AlaskaSense and start to pick up items around the trash bins and place them in the 
bins.  



On 2-16-18 at approximately 1330 hours, AMCO Investigator’s and Muni Code Enforcement 
arrive at the waste dumpsters for inspection. 



The cultivation waste dumpsters were locked with a single padlock. Upon inspection, I observed 
numerous pieces of marijuana on the ground around the dumpster that were not rendered 
unusable.





I requested that they get a key for the padlock to open the waste dumpster so we could inspect 
the contents. They brought me a key back that was labeled for “retail” not cultivation, the 
number on the key also did not match the number on the lock. I advised them that I believed 
that the key they gave me was the wrong one and to find the correct one. They said that the 
key was the correct one and that the lock was frozen. I attempted to open the lock without any 
positive results. 

We entered AlaskaSense after they said they needed to locate the key. Upon entry, I advised 
Smadar Warden and Evan Neil that I would like to see their waste and to show me their 
mulcher. They were unable to locate their mulcher (which is in their operating plan for waste 
disposal). I observed a large black industrial waste bag with marijuana, to include leaves, stems 
and flower. I asked what was the process for rendering unusable if they do not have a mulcher, 
they said they broke them down into small pieces and ground them in a food processor. I asked 
where the food processor was, Mr. Neil said that he did not know where it was and it may be 
downstairs. He then admitted that the mulcher broke some time ago and they had not 
purchased a replacement.

At this time, Investigator’s Whiteman and I left AlaskaSense for a scheduled meeting. I asked 
Mr. Neil and Ms. Warden to cooperate with the Muni Code Enforcement. I also asked the Muni 
to report back what they found in the waste dumpsters.



The Muni Code Enforcement attempted to have AlaskaSense open the waste dumpsters for 
approximately 20 minutes without success. AlaskaSense refused inspection to the Muni. The 
Muni left AlaskaSense at approximately 1410 hours. 

Within 5 minutes  after the Muni Code Enforcement left AlaskaSense, AlaskaSense employees 
open the waste dumpsters .

Numerous employees were observed from approximately 1415 hours to 1450 hours rooting 
around the waste dumpsters, at approximately 1433 hours, an individual is observed carrying in 
a plastic that was removed from the waste dumpster.

An interview with Brian Vanderwood, GM for Northern Waste confirmed that Evan Neil 
contacted them on 2-16-18 at approximately 1430 hours for an unscheduled pick up on both 
waste dumpsters. 










