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The ITC Board is committed to doing what is best for the Race today and for the 

future. We realize that it is critically important to have all of our stakeholders 

working together for the best interests of the Iditarod. We also realize that we 

sometimes need to make tough decisions that will make improvements to the Race 

for the long term and these decisions may make some people, in certain 

stakeholder groups, unhappy. We are committed to striving to do the best we can, 

while making the tough decisions for the longevity of the Race. 

 
 

In December, the Iditarod Trail Committee Board of Directors met with the 
Foraker Group for board training, strategic planning, and a review of policies, 
procedures and by-laws. While continuing their ongoing commitment to the 
Iditarod, the Board has a renewed focus on:   

• Communication  -  to improve the relationships with Sponsors, 
Mushers and Membership 

• Clarification and training     to address potential Director 
conflict of interest through clear policies and resolutions  

• Annual review of bylaws, rules and Board policies  -  to keep 
policies and procedures current for smooth operation of all 
Board business 

• Biannual Board training  -  to complement the Board strengths 
and identify additional objectives 

The ITC Board has appointed a committee to research and make 
recommendations for Kennel Standards’ protocols.   

The Board has adopted an updated, very strict banned substance policy for 
performance enhancing drugs that is the standard for similar sporting events.   

 

 
  



• The ITC should immediately establish a protocol on notification of sponsors and key constituents when expecting potential 

controversial news regarding ITC or the sport of dog mushing with suggested comments on how to respond to questions. 

— As a nonprofit corporation, ITC is under no legal obligation for transparency of confidential information, however such 

disclosure is recommended, after consultation with legal counsel, to ensure the reputation of the ITC, its sponsors, and 

participants are protected. Sponsors are the economic engine of the ITC. Therefore, they should be informed whenever 

there could be controversial information in order to protect their interests. While sponsors are under no legal obligation for 

confidentiality, most will and should assume confidentiality when requested. 

• The ITC Board has contracted with Thompson and Company to: 

Advise the ITC/Board 
Keep its stakeholders up-to-date with information   
Provide a ‘heads-up’ with talking points for any significant issues 
Assist staff with timely press releases  
Provide strategy for attacks by animal right groups, etc. 
 

• The Board has begun “all sponsor” meetings for updates and to answer 
questions.  The first one was held on October 31, 2017. 
 

• The Board understands the relationship with the IOFC membership and 
has agreed to meet at least once a year to listen to concerns and to 
engage in constructive dialog with this key partner group.   

 
 
• The board should adopt a policy for periodic review of all policies to ensure all are current, meeting legal obligations, and 

in line with technological advances.—Well managed organizations review all policies including bylaws every two to three 

years. Had this been an ongoing practice, the flawed policy may have been exposed sooner, reducing the impact of the last 

situation. 

 

• The ITC Board will review and update all bylaws and policies annually.  A 
current review has been completed. 

 
 
• The board should adopt a norm of engaging in periodic training on their fiduciary responsibility.—High performing boards, 

both nonprofit and for-profit, meet with legal counsel or another credible representative for training on the law at least 

every two years. In addition, directors have a written job description with detail on all expectations and with disclosure on 

conflicts in interest, as well as agreement to uphold all corporate policy, then they must sign the document as an indication 

of their understanding of and commitment to adherence. 

• The ITC Board is committed to biannual training, in the operation of a nonprofit 
Board, by a trained outside professional (with consideration for animal involved 
sports). 

  



• The board should continue its progress toward a self-appointed board and eliminate all member elected seats as soon as 

possible.  In addition, it should adopt a strategy that would, in the future, minimize or exclude a director with a conflict of 

interest, either as an active musher or one with such immediate family relationship. --This recommendation could be done 

over time with an appropriate board matrix designed to have the right balance of skills on the board. 

 

• The ITC Board continues with its current structure; allowing the Mushers, 
the ITC Membership and the Volunteers continued direct representation 
through the election of Board members with voting privileges.   
 

• Conflicts of interest on specific matters will be governed by a newly 
appointed Ethics/Parliamentarian and will be addressed at the beginning 
of every meeting.  Matters that arise for Board approval that may be 
deemed a conflict for specific board members will be identified by the 
Ethics/Parliamentarian.  The Board member(s) in potential conflict with 
the specific matters may be excluded from the voting process on said 
matters.  
 

• After the 2018 Race and before the 2018 Organizational Meeting in June, 2018, 
the ITC Board will implement a strategy to replace board members who have 
conflict(s) of interest. 
 

• The Board would like to use the Sponsors as a resource to provide names 
of other qualified people to fill in knowledge gaps in the Board’s makeup.  
The Board has asked the sponsor group for nominations for Directors 
that can enhance the skill sets and talent on the Board.   
 

• A matrix of qualifications and experience is in the process of being 
developed to determine Board areas of need; such as Legal, PR, Fund 
Raising, Accounting, etc.  
 

 
• The board should conduct more outreach with all key constituents prior to the establishment of policy, especially policy 

that may be misinterpreted or controversial.—In these times of rapid communication and distrust in governance, boards 

can no longer afford to make major decisions in isolation.  When time permits, all effort to engage key constituents for 

advice is in order. 

 

• The ITC Board understands the importance of alerting stake holders in 
the event of potential controversy.  Working with Thompson and 
Company will identify and manage aspects of said possible controversies 
and develop appropriate strategies. 
 

 

This Board of Directors believes in the Iditarod and looks forward to the 2018 

Iditarod Trail Sled Dog Race and beyond. 


