
P&OA Methodology

Aramis Project & Operations Assurance (P&OA) Methodology was developed
to document, list, describe, schedule, define resources required and specify
the deliverables of all assurance activities related to a capital development
project.

The “Operations Assurance” is a continuous process taking place from project inception
through to steady state operations:

 To ensure that the installations are designed and constructed to meet Owner’s Safety,
Operability, Reliability and Maintainability objectives.

 To support transition from EPC phase to start-up and initial operations phase.

Aramis P&OA methodology is compliant with international Oil & Gas Operators’ and other
Industries’ Project Assurance and Operations Assurance best practices.

Project & Operations Assurance (P&OA)
is a process that consists in proactively
managing the Risks & Opportunities that
potentially erode or create value for the
Owner across the project value chain.
The P&OA Plan is implemented as
follows:

 Short  Term: Project Assurance 
(related to Project Execution phase)

 Long  Term : Operations Assurance 
(related to Facilities Operation phase)

The “Project Assurance” covers the
Project life cycle, providing a continuous
process with discrete deliverables at
specified Stage Gates Reviews (SGR)
taking place at the end of each Project
phase, from Initiation,
Feasibility/Conceptual study through
Front End Engineering Design, to the end
of the Project Execution. Project
Assurance covers as well the Project
Technical and Control Reviews.
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