Aceh Cement and
Power Plant

Field Engineering, Construction & Project Management

LAFARGE

Operator/ Client: PT Semen Andalas/ PT Lafarge Cement Indonesia
Project/ Location: Aceh Cement Plant/ Aceh Province, North Sumatra, Indonesia
Scope of Services: Field Engineering, Construction & Project Management

Aceh Cement Plant at a glance:

PT Lafarge Cement Indonesia reconstructed the Aceh Cement plant (daily
production 3600 tons) which was partly destroyed by the 26Dec2004 tsunami, and
constructed a new 30 MW coal fired power plant.
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Field Engineering, Construction
& Project Management

£AFARGE
CEMENT

Indonesia

ARAMIS Scope of Work:

This is a brown field project as the construction was rebuilding on the remaining of
the existing cement plant building structure, which involves demolition work and
reconstruction.

Provision of field engineering, construction & project management team, total of 17
persons including:

Contract Management,
Project control.
Planning.
Document control.
Material control
Logistics
Construction Supervision
Civil engineering.
Mechanical, Electrical, Instrumentation disciplines engineering.
Safety management & Supervision

Assisting PT Lafarge Cement Indonesia to supervise their contractors.
Coordination between Chinese EPC contractor and local sensibilities (languages /
social / environment...).

Timeline: Jan 2007 to Sep 2009.

Aramis Group Operational Headquarters E-05-01, Plaza Mont' Kiara 50480 Kuala Lumpur MALAYSIA

Tel: +603 6201 0388 - Fax: +603 6201 1088 Website: www.aramis-gr.com



