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Keep Up Your 
Marketing Momentum 

Create a Plan… 
A marketing plan: 
•  Tells you exactly what to do when. 
•  Keeps your head on straight. 
•  Keeps you from being overwhelmed. 
•  Ensures ongoing sales. 

Create a Plan… Step 1 
Brainstorm marketing ideas you can 
implement for free: 
•  Social media 
•  Blog articles 
•  Podcast guest 
•  John Kremer’s 1001 Ways to Market Your Book 

•  Local networking 
•  Local media (TV, radio, etc.) 
•  Video (YouTube) 
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Create a Plan… Step 2 
Brainstorm marketing ideas you can 
implement for a low investment: 
•  Business cards 
•  Bookmarks 
•  Postcards/flyers 
•  Social media advertising 

•  Trade show tables 
•  Local event sponsorship 
•  Webinars 

Create a Plan… Step 3 
Rate your ideas… 
1.  Go through all your ideas and mark ones that 

resonate with you as super easy to do with a *. 
2.  Rate those you marked with a * from your 

favorite idea to your not-so favorite idea. 
(i.e. #1-X) 

Create a Plan… Step 4 
Schedule your ideas… 
1.  Choose Idea *#1 and mark a deadline in your 

calendar for when you will do it. 
2.  Repeat exactly two weeks later. 
3.  Schedule out the above for 3 months. 
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Create a Plan… Step 5 
Schedule your ideas… 
1.  Choose Idea *#2 and mark a deadline in your 

calendar for when you will do it the week after 
Idea #1. 

2.  Repeat exactly two weeks later. 
3.  Schedule out the above for 3 months. 

Create a Plan… Step 6 
Schedule your ideas… 
1.  Rinse and repeat the above method for up to 5 

ideas you marked with a *. 
2.  Implement this schedule for 6 months… Track 

your progress. 

Implement Your Plan… 
What to track: 
•  Blog post comments, shares, etc. 
•  Social media post likes, comments, shares, etc. 
•  Clicks to pages on your site (Google Analytics). 
•  Feedback from audience. 
•  Etc. 
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Implement Your Plan… 
After 6 months… 
•  What idea got the most results? Reached the 

most people? Had the best feedback? 
•  Change the lowest… replace with the next * 

idea. 
•  Rinse and repeat this cycle every 6 months. 

The “Time” Issue… 
How to combat “not enough time:” 
•  Start small. Implement ONE THING at a time, 

adding something new every two weeks. 
•  SCHEDULE the time. 
•  Communicate! 
•  Commit! 

The “Time” Issue… 

You will MAKE time for 
what’s most important. 
How important is your 

book’s success? 
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The Coveted N.Y.T. B.S. 

What IS the N.Y.T. B.S. List? 
New York Times Best-Sellers List: 
•  Select samples of wholesalers and retailers… 

not all of them. 
•  Stores like Walmart, Target, etc. are not 

included. 
•  Amazon reports, not always included. 

What IS the N.Y.T. B.S. List? 
New York Times Best-Sellers Categories: 
•  Some include Top 10. Some Top 25. Some more. 
•  Niched categories and very general categories. 
•  Not organized or structured to make sense 

(unlike Amazon)… organized and structured to 
make big publishers more money. 
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What Does it REALLY Take? 
How the N.Y.T. B.S. List Works: 
1.  Books sell at retailers (B&N, B.A.M., etc.) 
2.  Retailers and wholesalers report sales to 

N.Y.T… Weekly. 
3.  N.Y.T. publishes a weekly B.S. list of top books 

sold that week. 

What Does it REALLY Take? 
Is it really a best seller? 
•  Some books sell 3,000 copies. 
•  Some sell 10,000 copies. 
•  Some sell 15,000 copies. 
•  How many does it take to be a real best seller? 

Is It All Just B.S.? 
The B.S. of the N.Y.T. B.S. List… 
•  One book may sell 3,000 copies in one week 

and make it on the list. And never sell another 
copy. 

•  Another book may sell 50,000 copies in 6 
months and never make it on the list. 
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Is It All Just B.S.? 
The B.S. of the N.Y.T. B.S. List… 
•  N.Y.T. reserves the right to accept or reject any 

title for any reason despite factual sales data. 
(William Peter Blatty case) 

•  Retailers fudge numbers to boost sales on 
“favorites.” 

Is It All Just B.S.? 
The B.S. of the N.Y.T. B.S. List… 
•  Authors and publishers regularly manipulate 

their way onto the list. (More on this later.) 
•  Wholesale + Retail = double reporting… 
•  AND 40% of all wholesale books are returned. 

Is It All Just B.S.? 
The B.S. of the N.Y.T. B.S. List… 
•  Bulk sales are marked with a dagger. 
•  N.Y.T. “voter” card… manipulates retailers. 
•  Authors regularly buy their way onto lists… 

unethical? (ResultSource) 
•  And… finally… “Self-Published” books are  NOT 

eligible to be counted. 
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Other Lists… 
There’s more than just the N.Y.T.: 
•  The Wall Street Journal 
•  U.S.A. Today 
•  Publishers Weekly 
•  Indie Bestsellers/IndieBound 
•  Powells 

Other Lists… 
There’s more than just the N.Y.T.: 
•  Los Angeles Times (L.A. area only) 
•  Chicago Tribune (best of the midwest) 
•  San Francisco Chronicle (top sellers in Bay Area) 
•  Barnes and Noble 
•  Amazon.com 

Be a Best Seller! 
How to get on a list… 
•  Create a HIGH QUALITY book 

(listen to Module 2!) 
•  Don’t look self-published 

(Book a session: KristenOnDemand.com) 
•  Market, market, market! 



5/28/15	  

9	  

Money Beyond Royalties 

Make More Money… 
Print book case study… the hard truth: 
•  Self-published: 
– $10 retail… minus printing & distributor discount 
– $2.50/copy profit 
– 500 copies = $1250 

Make More Money… 
Print book case study… the hard truth: 
•  Traditionally published: 
– $10 retail… 8% royalty 
– $.80/copy profit 
– 500 copies = $400 
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Make More Money… 
Print book case study… the upsell: 
•  Self-published: 
– 500 copies = $1200 
– $27 product upsell at conservative 10% 

conversion… = $1350 
– $2.70 MORE per book (over 50% more profit) 
– $1200 vs. $2550 

The Upsell 
Sell something! 
•  3x is the charm: 
– Mention throughout text. 
– Mention on Thank-You Page. 
– Ad in the back. 

The Upsell 
What to sell (non-fiction)… 
•  Coaching 
•  Video course 
•  Audio training 
•  PDF workbook 
•  Etc. 
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The Upsell 
What to sell (fiction)… 
•  Companion guide (non-fiction) 
•  Behind-the-character downloads 
•  Audio interviews with the characters 
•  Merchandise (action figures, bookmarks, etc.) 

Study What’s Out There… 

Watch the big 
companies… what can 
you mimic? It’s time for 

you to PLAY BIG! 

Success Tips 
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Success Tips 
Stuff to remember… 
•  Breathe! 
•  Schedule time to market your book. 
•  Outsource when necessary. 
•  Focus on Amazon Best Sellers first… then 

others. 
•  Play BIG beyond your book… You are awesome! 


