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SESSION	  4	  
Expand	  Your	  Fans	  

In this Session… 
•  The 10 Key Elements to having a successful website. 
•  To blog or not to blog? That is the question. 
•  Blogging ideas for non-fiction and fiction writers. 
•  4 steps to establish yourself as a JV partner. 
•  4 places to find people to partner with you. 
•  Open Q&A time. 
•  And a lot more! 

Why is it important? 
•  If you don’t have one yet, ask yourself why. What’s 

holding you back? 
–  Time to keep it updated. 
–  Money for domain/hosting. 
–  Don’t think you “need” it. 

•  You NEED a Central Hub… Here’s why… 

Your Website 
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#1: Platform… 
•  Self-hosted WordPress 

–  Myth: It’s NOT easy to hack IF you protect it. 
–  Specialized plug-ins are available. 
–  Easy to navigate and keep updated. 

•  Wix.com 
–  Drag-n-Drop templates 
–  Easy to create and update 

10 Key Website Elements 

#1: Platform… 
•  Weebly.com 

–  Clean, easy-to-navigate Themes 
–  Easy setup (drag-n-drop) 
–  E-commerce ability 

10 Key Website Elements 

#2: Design… 
•  WordPress Themes 

–  Easily customize colors, graphics, layout, etc. 
–  Instantly professional-looking. 
–  FULL customizable control (may need a programmer). 

•  Template-driven site designs 
–  Professional look without cost. 
–  Limits to customization. 

10 Key Website Elements 
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#2: Design… Tips… 
•  EASY navigation… Follow the 2-click rule! 
•  Match your book’s branding. 
•  Easy-to-read font size, color, type, etc. 
•  Be CLEAR what you want from people. 
•  Make blog text large enough to easily read. 
•  Keep buttons to a minimum… and avoid “squishing.” 

10 Key Website Elements 

#3: Opt-In… 
•  Put it where it’s easy to find… 
•  But doesn’t take up the entire first page. ;-) 
•  Where to put it: 

–  Sidebar (shows up on every page, depending on settings) 
–  Header (good for busier site designs) 
–  Separate page (remember 2-click rule) 

10 Key Website Elements 

#4: Social Media links… 
•  Encourage audience engagement 

where they hang out! 
•  Use graphics/buttons with logos to 

make it easy to find. 
•  Make it easy for fans to hang with you. 

10 Key Website Elements 
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#5: Memberships and Affiliations… 
•  Add credibility to yourself as an author. 
•  Any organizations related to your industry, niche, book, 

etc… including: 
–  Independent Publishers Association (publishing industry) 
–  The National Writers Union (protecting rights) 
–  The Authors Guild (protecting copyright) 
–  Links to these and in your Members Area! 

10 Key Website Elements 

#6: Awards and Achievements… 
•  Feature any awards you win! 

–  Sidebar 
–  Prominent 
–  Link back to award website 

•  Use graphics/badges when possible. 

10 Key Website Elements 

#7: Testimonials and Book Reviews… 
•  Add credibility to you and your book. 
•  Feature them on an About the Book page… 
•  Or a testimonials about you page (depending on your 

type of website). 

10 Key Website Elements 
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#8: Author/Expert Bio… 
•  Separate page that includes: 

–  Professional headshot/photo 
–  What makes you an expert. 
–  Something personal about you. 

•  Let YOU shine through so people feel they know you. 
•  Keep it clean, exciting, professional with your personality. 

10 Key Website Elements 

#9: Contact Page… 
•  Separate page. 
•  Can be a form. 

–  IF a form, include a Thank-You page. 

•  Can be a simple listing with name, email, etc. 

10 Key Website Elements 

#10: Blog… 
•  EVERY site should have a blog. 
•  Drives traffic from Google. (Google love!) 
•  Central place to showcase your work/expertise. 
•  Be consistent with posts… 
•  Share: articles, tips, how-to, solve problems, insights, 

struggles, observations, triumphs, your journey, etc. 

10 Key Website Elements 
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Why? 
•  Mutual benefit for income beyond your book. 
•  Most common with non-fiction or authors who want to 

teach fiction writing. 
•  Example: Create a course based on your book, deliver 

through a JV to their audience… Build your list with 
BUYERS. 

Establish YOU as a JV Partner 

How? Two ways… 
1.  Build a list, promote as a JV partner to your list, make 

extra money. 
2.  Create a kick-ass product, build relationships with 

promoters, ask them to promote, make a boatload of 
extra money. 

Establish YOU as a JV Partner 

Step #1: Know your audience… 
•  Revisit Session 1. 
•  Will help you grow your list a lot faster. 
•  Will help you recognize if a JV’s list is your audience. 
•  Say, “No” so you can say, “Yes” to better. 
•  Helps you show JVs you connect with your people. 

Establish YOU as a JV Partner 
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Step #2: Grow your email list… 
•  Some JVs only ask about list size and have a minimum. 
•  Honestly… My opinion is… CONVERSION is KING. 
•  Social Media followers can count. 
•  Your list must know, like and trust YOU. Don’t buy one. 
•  Keep track of statistics. 

Establish YOU as a JV Partner 

Step #3: Set up or optimize your website… 
•  Professional design… JVs are turned off by amateurs! 
•  Clean, easy navigation, etc. etc. 
•  Ask yourself… Would YOU take you seriously? 
•  Remember JVs often run multi six-to-seven-figure 

businesses… Their reputation is in your hands. 

Establish YOU as a JV Partner 

Step #4: Be active on Social Media… 
•  Don’t just set up profiles and ignore it! 
•  Choose to use SM for more than just personal stuff. 
•  Consistently engage (interact with, post, comment, etc.) 

your audience on a regular basis. 
•  Share a balance of personal with work, book, business. 

Establish YOU as a JV Partner 
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#1: Live events… 
•  BEST place to look. Period. 
•  Attend multi-day events. More days = more time to build 

relationships and trust. 
•  INVEST in yourself! 
•  Invest in your relationships… beyond the event. 

4 Places to Find JV Partners 

#2: Virtual events… 
•  Next-best place to look. 
•  Attend events and join in wherever the attendees 

interact during and after (Facebook Groups, Forums, etc.) 
•  Attend as many as you can related to your book. 
•  Connect with the speakers. Stroke their egos. 
•  AFTER a relationship is established, ask for help. 

4 Places to Find JV Partners 

#3: Facebook… (And other Social Media…) 
•  THE #1 relationship-building Social Media platform is 

Facebook. End of story. 
•  Find and follow rockstars. (PM when “friending.” 
•  Look for people with similar experience to yours… and 

more experience. 
•  Ask for introductions to others they know. 

4 Places to Find JV Partners 
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#4: Hire a coach… 
•  Coaches are FULL of resources… including people! 
•  Some coaches do regular promotions (like The Book 

Ninja) and may be a good fit for you. 
•  INVEST in a coach for more than just connections… 
•  KristenOnDemand.com ;-) 

4 Places to Find JV Partners 

Things to remember: 
•  They’re PARTNERSHIPS. Give and take. Not just take. 
•  Take notes of how a JV makes it easy for you. 
•  Serious JVs ONLY partner with people they know, 

recognize, or are introduced to by another JV. 
•  Don’t take it personally if you’re turned down. 

JV Partners… 

•  Get a website. 
•  Already have a website? Audit it. Critique it. 
•  Decide if you want to be a JV partner (give or take). 
•  Research and make connections with potential JVs. 
•  Go forth and CONNECT! 
•  OPEN Q&A… 

Session 4 Homework 


