
SESSION	  2	  
Reach	  Your	  Fans	  



In this Session… 
•  Your Marketing Funnel and why you need one. 
•  How targeting ONE person will lead to thousands. 
•  How to turn your own backyard into a cash-cow 

marketing machine. 
•  Where your lists lives and how to reach new people. 
•  And much, much more! 



What is it? 
Your Marketing Funnel 



What is it? 
•  Wide-angle approach… 

–  Where you target 
–  Expanding your reach 
–  Building your list 

•  More effective = Target ONE Person. 

Your Marketing Funnel 



Who is it? 
•  Target Market Profile… Covered in Session 1. 
•  Review Session 1. 
•  Print Session 1 slides. 
•  Do Session 1 Homework. 
•  BOOM. 

Your Marketing Funnel 



How does it work? 
•  Counter-intuitive… 
•  Focus on reaching that one person… and magically 

everyone will think you’re talking ONLY to them. 
•  Use “you” instead of “we” or “us.” 
•  Makes it personal. Personal = Motivation. Motivation = 

Sales. Sales = Marketing $, Dinner, etc. 

Your Marketing Funnel 



STOP thinking of book sales and 
marketing as tooting your own horn, 

drawing attention to yourself, etc. 
You don’t sell books, you don’t EAT. 

It’s THAT SIMPLE. 

THIS… 



What is it? 
•  LOCAL! Look around you… Tons is happening. 
•  Pay attention to local events advertised on bulletin 

boards around town. 
•  Look at the Classifieds. 
•  Pick up and read brochures. 
•  Google events. 

Backyard Marketing 



Networking Events: 
•  Google “Business Networking in XYZ town” 
•  Meetup.com 
•  Craigslist.com 
•  Small Business Association 
•  Chamber of Commerce 

Backyard Marketing: Contact 



Lunch & Learns: 
•  Contact corporations 
•  Ask if they have an L&L program already in place. 
•  Ask about their policy/structure. 
•  Tell them your story (not just what you do). 
•  Ask what their schedule is like. 
•  Get ON the schedule. 

Backyard Marketing: Contact 



Workshops: 
•  Attendee 
•  Sponsor 
•  Speaker 
•  Breakout Session Leader 
•  Presenting at others’ vs. holding your own 

Backyard Marketing: Contact 



Clubs: 
•  NEED regular guest speakers! 
•  Examples: 

–  Rotary 
–  Lions 
–  College clubs 
–  Toastmasters (Join this one.) 

Backyard Marketing: Contact 



Speaking to groups… 
•  Fiction = more “reading” and sharing author experiences. 
•  Non-fiction 

–  “Signature Speech™” KristenRecommends.com/signature 
–  Tell your story, “How did you get started?” 
–  Share 3-5 juicy “tips.” 
–  Align your book with a charity. 

Backyard Marketing: Prepare 



Selling your book… 
•  Ask about their “back of the room” rules. 
•  Get SquareUp.com or PayPalHere.com 
•  Have change handy. 
•  Book prices of $20 do REALLY well… Bundle. 
•  Have organization sponsor books for everyone (bulk). 

Backyard Marketing: Sell 



Expand your reach… 
•  Look regionally. 
•  Be willing to travel a few hours. (Stay overnight if 

necessary.) 
•  Mini-tour. 
•  MAJOR credibility. 
•  Some paid, some unpaid (book sales). 

Backyard Marketing: Expand 



Marketing is an investment. 
Even “free” pays off in 

credibility, reach, expansion, 
word-of-mouth, etc. 

THIS… 



What is a list? 
•  A collection of names and emails hosted in one spot. 

–  Email (ideal) 
–  Facebook Group 
–  Facebook Page 
–  Other SM followers 

List Building Foundations 



Why do you need a list? 
•  Facebook isn’t reliable. 
•  YouTube changes its rules. 
•  Anything not controlled by YOU can (and will, at some 

point) go away. 
•  The only way to efficiently sell sequels, events, courses… 
•  The difference between a hobby and an INCOME. 

List Building Foundations 



The easiest way to build a list from scratch: 
1.  Set up a free opt-in… 
–  NOT a free chapter! 
–  Think of something COOL & fun. 

2.  Set up a Facebook Page or Group. 
3.  Direct people from SM to your free opt-in. 
4.  Rinse and repeat! 

List Building Foundations 



The next-easiest way to build a list from scratch: 
•  Use your free opt-in… everywhere! 
–  Podcast/radio interviews 
–  Guest blog posts 
–  Magazine articles 
–  Newspaper columns 
–  Live events (workshops, book signings, etc.) 

List Building Foundations 



People you follow and admire: 
•  Why do you like them? 
•  Do you feel they give good advice? 
•  When did you start to trust them? 
•  What did they do to help you trust them? 
•  How are they authentic? 

List Building Growth 



How to be authentic (for real): 
•  Pay attention to what you think… 

–  Are you quick to anger? 
–  Do you complain more or complement more? 
–  Are you balanced between real feelings/emotions, positive 

insights, personal tidbits, honest updates? 
–  Are you open to talk about work and your personal life? 
–  Are you easily offended? (Take things personally…) 

List Building Growth 



How to be authentic (for real): 
•  Pay attention to what you say… 

–  Look at your Timeline… 
–  How many posts are advertisements? 
–  How many are deep growth thoughts? 
–  How many are rants? 
–  How much is play vs. work? 
–  How much is fun, uplifting, personal, happy? 

List Building Growth 



How to be authentic (for real): 
•  Pay attention to how you feel… 

–  You should feel… joy, sorrow, love, anger, gratitude, 
resentment, excitement, disappointment. 

–  Share how you feel (watch the balance of Debbie Downer). 
–  Be open, vulnerable… show you’re a real person. 
–  Being vulnerable and occasionally sharing the tough stuff 

creates eternal raving fans. 

List Building Growth 



Be vulnerable. 
Be positive (look on the bright side). 

And above all… 
BE YOU. 

THIS… 



The harsh truth: 
•  List building takes TIME. 
•  Books won’t sell without a fan base. 
•  Focus on building know, like and trust. 
•  Don’t look at the numbers… look at the quality. (List size 

means NOTHING!) 
•  Consistently connect… don’t ignore them! 

List Building Growth 



•  Draw out your Marketing Funnel. Where are you currently 
reaching customers? Where can you expand? 

•  Review all your sales copy… everywhere. We/Us vs. You. 
•  Research Backyard Marketing locations. Attend one! 
•  Create your “Signature Speech™.” 
•  Brainstorm your opt-in gift… Look at Authorpreneur Mastery: 

List Building for Authors course (link in Members Area). 
•  Prepare for Session 3! 

Session 2 Homework 


