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	APS SCHOOL MANAGEMENT PLAN  PROGRESSIVE PLAN FORMAT 

FIRST SEMESTER ACTION PLAN: 2015-2016
School Performance Priorities and Actions to be Taken to Address Student Achievement

	ATTACHMENT 2B

	School Name:
	Gunston Middle School
	School Principal:
	Dr. Lori A. Wiggins


	SCHOOL PERFORMANCE PRIORITIES

(Based on Summative Performance Data)
	ANNUAL PERFORMANCE GOALS
	ALIGNMENT WITH STRATEGIC PLANNING GOALS
	ACTIONS TO SCHOOL PRIORITIES 
(Align Action Steps with Timeline, Responsible Parties and Anticipated Evidence)
	TIMELINE FOR ACTIONS
	RESPONSIBLE PARTIES
(Be Specific)
	EVIDENCE OF PROGRESS TOWARD ANNUAL GOAL
 (Progress Monitoring at 30, 60, 90 and 120 Days)

	Reading performance on the SOL indicated that 78% of all students in grades 6-8 met the proficiency benchmark.  All sub-groups experienced growth, except the LEP and SWD sub groups.  However, the growth for the Gap 1, Gap 3, and ED sub-groups was not sufficient.

Baseline Data       SY14     SY15
All students           75%      78%
Asian                     68.9%    89%
Gap 1                      55%      57%
Gap 2                     55.8%    65%
Gap 3                     60.2%    62%
ED                         52.2%     55%
LEP                          46%     44%
SWD                      36.2%    35%
White                     94%      92%%

6th Grade Data      SY14        SY15
All students           81%          72%
Asian                      67%          85%
Gap 1                      64%          50%
Gap 2                      71%          58%
Gap 3                      68%          54%
ED                           57%          42%
LEP                         49%          32%
SWD                       50%          26%
White                      94%          89%
7th Grade Data      SY14       SY15
All students           77%        86%
Asian                      80%        95%
Gap 1                      58%        74%
Gap 2                      57%         79%
Gap 3                      63%         77%
ED                           54%         72%
LEP                         49%         59%
SWD                       31%         40%
White                      98%         93%
8th Grade Data     SY14         SY15
All students          65%         72%
Asian                     56%         88%
Gap 1                     42%         52%
Gap 2                     36%         47%
Gap 3                     49%         54%
ED                          54%         46%
LEP                        34%         44%
SWD                      27%         20%
White                     92%         93%

	GOAL 1: All students will achieve a pass rate on the 2016 Reading SOL that meets or exceeds the annual measurable objective; or the following sub-groups will have a least a 10% decrease in the failure rate: 
Gap 1 – 62%;
Gap 2 – 69%;

Gap 3 -  68%;

SWD – 42%; 
LEP – 50%; and
ED – 60%. 
	*Goal 1: Ensure that every student is challenged and engaged; 

*Goal 2 Eliminate Achievement Gaps  
	*  Share the 2015 SOL data with the faculty though a data carousel activity – data were posted, faculty made narrative statements about the data, then made summary statements
	August
	STC – share data;
 
	

	
	
	
	*  Identify targeted students based on 

       + 2015 SOL data; 

       + BOY Interactive Achievement data;

        + SRI data – 

               6th grade below 800;

               7th grade below 850, and

               8th grade below 900.
	September
	ELA, HILT, SPED CLT members, MSRT, STC, 
	Intervention Google Spreadsheet,
PLC deliverables, e.g. minutes, identification of power standards, updating standard mastery Google spreadsheets, SRI data used for progress monitoring for specific subgroups

	
	
	
	* Monitor student progress and performance, effectiveness of interventions
	Monthly – October –May
	Administrators, STC, MSRT, Guidance counselors, ELA teachers
	Intervention Google Spreadsheet,

Benchmark Data,

Common Assess Data

PLC deliverables

	
	
	
	* Monitor ELA CLT processes; calendar creation with identified standards, creations of common assessments; monitoring of student progress; classroom observations of implementation.  
	Weekly
	ELA CLT members, MSRT, STC, Principal, Asst. Principals
	The intervention spread sheets will be updated with new data with specific interventions and 3-6 weeks progress monitoring e.g., student mastery of specific SOL objectives, new SRI data, Benchmark assessment data.  Based on student progress additional interventions or learning opportunities will be facilitated.

	
	
	
	
	Sept – June

Sept
October  
Sept

October 
Sept, Nov
Sept
Monthly

	
	Monitoring student  progress through assessment analysis



	
	
	
	ELA & Reading Class Structures:

· Read 180 

· Orton Gillingham 
· Homogeneous 6th grade reading class

· 6th Grade Reading classes

· Self-contained ELA classes

· Integrated, co-taught ELA classes for SWD and LEP
Professional Learning
ELA Specific Professional Learning:
· Flexible group instruction; 

· Peer observations;
· Creating common assessments (anchored to a school pacing guide);
· Writing scoring calibration; 

· Step Up to Writing Prof Learning; and
· Initial Power Standards Creation

· Literacy & Technology – Modeling and Coaching 


	
	
	

	Math performance on the SOL indicated that 82% of all students in grades 6-8 meet the proficiency benchmark.  All sub-groups experienced growth, except the LEP sub-group.  The growth for the SWD decreased the failure rate by more than 10%.

Baseline Data     SY14         SY15
All students         79%          82%

Asian                    87%          94%

Gap 1                    66%          70%

Gap 2                    63%          69%

Gap 3                    70%          73%

ED                         65%          69%

LEP                       66%          64%

SWD                      39%         47%

White                     91%         92%

6th Grade Data       SY14       SY15
All students            80%         83%

Asian                       80%         94%

Gap 1                       71%         72%
Gap 2                       67%         71%

Gap 3                       77%         74%

ED                            57%         70%
LEP                          68%         70%
SWD                        49%         57%

White                       88%         90%
7th Grade Data      SY14       SY15
All students           72%         74%
Asian                      92%         81%
Gap 1                      56%         52%

Gap 2                      57%         59%

Gap 3                      58%         59%
ED                           56%         54%

LEP                         54%         38%
SWD                       17%         23%
White                      98%        82%
8th Grade Data     SY14        SY15
All students          69%          78%

Asian                     82%          88%
Gap 1                     54%          60%

Gap 2                     48%          64%

Gap 3                     60%          65%
ED                          53%          60%
LEP                        69%          55%

SWD                      30%          33%
White                     87%         92%

Algebra Data       SY14         SY15
All students          92%          91%
Asian                     93%          96%
Gap 1                     91%          88%
Gap 2                     88%          79%

Gap 3                     86%           78%

ED                          94%          84%
LEP                        96%          92%

SWD                      83%         100%
White                     96%          96%

The 2015 Site Based Survey indicated that 54% of the students that responded to the survey indicated that they either strongly agreed or somewhat agreed with the statement, “I am stressed about school work.”

The 2015 Developmental Assets survey indicated that 53% of the 6th grades identified that relationships with teachers and peers provided a caring, encouraging school environment; only 30% of 8th graders indicated the school provided a caring, encouraging environment.  


	GOAL 2: All students will achieve a pass rate on the 2016 Math SOL that meets or exceeds the annual measurable objective; and the SWD sub-groups will have a least a 10% decrease in the failure rate for a proficiency rate of 53%.

Gap 1 – 68%;

Gap 2 - 67%;

Gap 3 -  69%;

SWD – 53% ; 

LEP – 66%;

ED – 68%’ and 

Asian CI – %

GOAL 3:  By the end of the 2015-2016 school year, GMS will show a 10% reduction in students’ self-reporting of being stressed about school work.  

&
GOAL 4: By the end of the 2015-2016 school year, GMS will show a 10% increase in students’ perception of a caring school climate.    


	* Goal 1: Ensure that every student is challenged and engaged; 

* Goal 2 Eliminate Achievement Gaps  

*Goal 5: Support the Whole Child


	*  Share the 2015 SOL data with the faculty though a data carousel activity – data were posted, faculty made narrative statements about the data, then made summary statements
	August


	STC – share data;

	

	
	
	
	*  Identify targeted students based on 

       + 2015 SOL data

       + BOY Interactive Achievement data

       + SMI data. 
	September
	Math CLT members, Math Coach, STC, Principal, Asst. Principals
	Progress Monitoring Google Spreadsheet,

PLC deliverables e.g., minutes, identification of power standards, updating standard mastery Google spreadsheets, SMI data used for progress monitoring for specific subgroups

	
	
	
	* Actively monitor student progress and performance, effectiveness of interventions
	Monthly – October –May
	Administrators, STC, Math Coach, math teachers
	Progress Monitoring Google Spreadsheet;

Benchmark Data;

Common Assessment Data; PLC deliverables

	
	
	
	* Monitor students with disabilities and English Language Learners in collaboration with math coach through, identification of power standards, calendar creation, use of common assessments; co-teaching with math coach, and classroom observations.  
	Weekly
	Math coach, SPED, HILT math teachers, Principal, Asst. Principals
	The intervention spread sheets will be updated with new data with specific interventions and 3-6 weeks progress monitoring e.g., student mastery of specific SOL objectives, new SRI data, Benchmark assessment data.  Based on student progress additional interventions or learning opportunities will be facilitated.

	
	
	
	Interventions to date:
· Math 180 (integrated)– students who scored between 375 and 399

Math Class Structures:

· Math 6 strategies and class block

· Math 6 strategies with self-contained Math 6 class for students with disabilities

· Math 7 strategies with self-contained Math 7 class for students with disabilities

· Math 7 strategies class

· Math 8 strategies with self-contained Math 8 class for students with disabilities

· Algebra Strategies


	Dec 

	Math Teachers


	

	
	
	
	Math Specific Professional Learning:

· A Different Way to Grade;

· iTunes U & iPad Apps
· Supporting Productive Struggle; 

· Making the Most of Homework;
· SIOP Training for new hires

· Kagan Strategies 

· Initial Power Standards Creation

· Numeracy and Technology Modeling and Coaching

*  Share the Site Based Survey data with lead teachers, counselors and school plan advisory committee.  

Data Gathering Activities:

*  Conduct focus group sessions with already established mentor groups.

* Create a pre-assessment with a similar question format from Site Based Survey and Developmental Assets Survey.

* Administer survey to targeted groups of students.

Learning Supports for Students:

* Teaching student to use technological supports, e.g., learning management system, iPad tools, StudentVue 
* TA Time Schedule  - using time to meet with other teachers
*Refocus Area in class 

Extra & Co-Curricular Activities:
* To be completed during the year

 Professional Learning for Teachers:
· Cultural Competence Training, focus on building relationships with students

· Stress and the Teenage Brian

· Designing authentic learning experiences 

	September

September

October

October

October

December

September

September

November-January

December

January

Aug - June

Aug - Jun

August, November,

December,

February,

March

October

Monthly
	Math Coach

ITC

Math Coach

Math Coach

APS
Math Office

STC

ITC

Principal, Asst. Principal, Counselors, Support Staff
Club Sponsors,
Counselors,

Admin Team

Teachers, 
Counselors

Office of Minority Ach

Siobhab Bowler

ITC, Math Coach
	Summarize and identify trends from focus group responses; use those data to inform specifics of survey, review the survey results in January. 

Create and monitor system for TA teachers to verify use of time during TA; collect data on the number of StudentVue passwords resets;
Collect data on learning management use by teachers
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