
MEMORANDUM 

TO:  Dr. Patrick Murphy, Superintendent Arlington Public Schools 
  Dr. Kristi Murphy, Assistant Superintendent for Human Resources 
 
FROM:  Louisa Marinaccio & Ted Black 
  Advisory Council on Instruction (ACI) Co-Chairs 
 
DATE:   March 28, 2016 
 
SUBJECT: ACI Feedback on the search for a new Assistant Superintendent for Instruction  

 

During the March 16th ACI meeting, a significant portion of time was devoted to discussing and collecting 

inputs from the school ACI representatives on the feedback requested regarding the new Assistant 

Superintendent for Instruction.  The ACI members were instructed to consult with their PTAs in advance 

of the meeting.  During the meeting they worked in small groups to develop the following list of 

responses.  The responses from the small groups are included verbatim, which resulted in some 

duplication. 

During the discussion following the small group work, the primary themes of discussion included: finding 

a new Assistant Superintendent for Instruction with demonstrated experience in a similarly-sized school 

district with diverse populations including experience with ESL, gifted and special education in 

particular; experience implementing policies uniformly across a school district; and an ability to evaluate 

programs for their effectiveness. 

What are the Department of Instruction’s most important strengths? 

 Wonderful teachers 

 Good policies, however, there are issues in implementation 

 Various resources, e.g., special education, gifted, technology 

 Diversity of Programs 

 

What are the department’s biggest challenges? 

 Capacity, the large ESL and gifted populations. 

 Differences in implementation of policies, i.e., very different experiences across schools (“silo” 

mentality) 

 Ability to implement initiatives consistently and well across the student population; silos that 

are apparently intransigent. 

 Finding the right balance between the use of technology in the classroom and constructive 

learning time.   

 Implementing and enforcing/monitoring the consistent delivery of gifted/differentiated 

instruction and training teachers to individualize instruction for special education students 

 Diversity of Programs and Capacity 



 

What do you think are the most important qualities or attributes of an Assistant Superintendent for 

Instruction? 

 Experience with diverse populations and cultures and their needs. 

 Demonstrated record of accomplishment in: special education, gifted, improving 

communication to parents and improving coordination between schools and departments and 

improving implementation of policies for consistency. 

 Understand individual programming; break down silos; vision for a diverse population; flexible; 

assertive. 

 Ability to both see details and specifics and break down silos.  It is critically important that this 

person be able to assure that the quality of a child’s experience and education does not hinge 

on his/her address and therefore the school he/she is zoned to attend.  Many programs/policies 

need to be implemented across the board by all principals and all programs.  There is no 

adequate excuse for not doing so, and with genuine quality.  Also, someone fully capable and 

committed to implementing ATSS. 

 Should have broad experience at a similar-sized school district that has demonstrated effective 

and consistent delivery of curriculum across all demographics. 

 Forward looking: changing nature of learning with technology.  How to keep APS ahead of other 

school districts because of highly educated population/per capita in DC metro. 

 Self-motivated and willing to take a wholistic approach.  Candidate should understand a variety 

of programs including Montessori and its implementation challenges.   

 Experience with implementing teacher development and continuous improvement program 

county-wide and assessing success or failure of program(s). 

 Experience with coordinating a program to create standards for policies and ensuring that 

schools implement them.  Must be able to hold schools/principals accountable. 

 Capacity to conduct and willingness to follow rigorous empirical evaluations of instructional 

programs.  We need to push for a culture of continuous, evidence-based improvement.   

We would like to emphasize that the position requires an energetic person who can work vertically and 

horizontally in APS. The candidate must be able to interpret the directions from the Superintendent and 

School Board to the Department of Instruction, schools, and staff while communicating the needs of the 

organization up to them and working with the other Assistant Superintendents and their departments. 

At the same time, the new Assistant Superintendent for Instruction must ensure proper instruction is 

ongoing in the system, devise strategies to accommodate rapid growth, balance the application of 

technology in the schools, support staff in differentiating teaching to reach all students, evaluate the 

potential for new instruction modes, and help bring additional schools online in a short time. 


